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Q&A:
1. Question: Will the Erbil-based team receiving training be selected by KRG law enforcement, or is selection part of the advisory role?
Answer: They’ll be selected by CT and the U.S. Consulate in Erbil in coordination with KRG law enforcement. The Department of State generally knows which units the personnel will come from.  However, we are not releasing the specific units until the NOFO.  The Department of State aims to develop the Evidence Response Team, which is planned to be a new unit, likely comprised of officers from units already in existence. The Department of State is working with Kurdish partners on appropriate agreements.
2. Question: Which Kurdish law enforcement entity will command and control these units and capabilities? Who does CT engage with as the key stakeholders within that unit?
Answer: The exact units will be specified in the limited competition NOFO. The units come from Erbil and the surrounding area. 

3. Question: Who does CT engage with as key stakeholders in that unit?
Answer: The Department of State engages with unit commanders and organization 	leaders. 
4. Question: What type of engagement does CT expect implementers to have with the U.S. Consulate in Erbil?
Answer:  Implementers are expected to coordinate with U.S. Consulate Erbil on Leahy Vetting submissions and requirements, and general assistance with engaging host government if needed.  Implementers should not expect logistical support from the consulate.  Implementers will be responsible for their own security and the logistics associated with implementation.  Implementer reports will be shared with the consulate.  Consulate officials may occasionally join meetings, observe trainings, come to ceremonies, and ask questions in their U.S. government oversight responsibilities.  
Implementers proposing U.S. advisors should prepare for them to be enrolled in State’s STEP travel program to receive alerts from U.S. Mission. Implementers may also be required to report how many individuals are on the ground on a quarterly basis. 
5. Question: Will the U.S. government/Kurdish Regional Government (KRG) provide locations for training? Where will they take place?
Answer: To be determined.  Implementers will need to determine whether existing KRG training facilities and/or explosive training ranges such as those in or around Erbil International Airport are appropriate for use or advise proposed training location needs and plans in their application submission. Select applicants can go into more detail during the limited competition proposal phase. Use of training facilities will need to be coordinated between the implementing partner and the KRG following selection of implementer. 
Be advised this program is complementary with other ongoing CT programming in Erbil. There is another implementer providing classroom-based training in some of these areas. CT implementers are expected to coordinate with each other. CT will support introductions.
6. Question: Are these trainings going to be operating in permissive or non-permissive environment?
Answer: Permissive. Interested organizations should refer to the RSOIC language and U.S. Department of State travel advisories for Iraq for information about the larger environment. 
7. Question: For a for-profit organization to team up with a non-profit organization, will there be any issues considering the permissive environment?
a. Answer: The permissive environment is not dependent on the type of organization or applicant.  Pending issuance of award, the Department of State Grants Office will provide further information. 

8. Question: Will female trainees be included?	
a. Answer: The Department of State encourages inclusion of women participants in security assistance programs. The numbers of potential women trainees are generally low but interested organizations should consider this when submitting their SOICs and future application proposals.  It is likely that women officers will be part of the evidence response team, but we aren’t sure how many women are working in crisis response or explosive ordnance disposal.  

9. Question: In terms of sustainability, does DoS have a specific requirement in mind?
Answer: When reviewing completed applications for the limited competition NOFO, the Department of State typically assesses sustainability by evaluating how program will be sustainable with beneficiaries beyond the life of the grant and requires implementers to clearly outlines plan how impact will be maintained by applicant or others after the grant or if follow on engagements will be required.
Sustainability should be considered based on implementer plans and recommendations for the program proposal. For example, implementers may have to purchase specific equipment to support activities or developmental goals. Partner units should be able to maintain that equipment on their own and consideration should be given as to whether certain technologies are better suited for the environment than others. As far as capacity building, this project is designed to provide advice and assistance in the near term.  However, there should be a clear off-ramp to enable partner units to operate on their own.

10. Question: Is this going to be maintained at tactical level or should implementers consider planning and strategic levels?
Answer: The implementer may need to do a review of existing planning and strategic processes including SOPs and recommend changes.
To clarify, CT is not looking for the implementer to work inside the airport (i.e. passenger screening, cargo screening etc.); that is being addressed by another Department of State bureau. The crisis response team may need to work in/around the airport though. There are a variety of entities performing capabilities assessments now. This information may be shared during the limited competition phase of this process. 

