
Finalize list of high-volume 
civil surgeon partners

(First 2 weeks) 
Activity 1.1.1

Submit pre-intervention 
bi-weekly individual-level data

(Months 4 -9)
Activity 1.1.3

Submit bi-weekly individual-level data collected 
during and post-intervention

(Months 10-23) 
Activity 1.2.2

Establish partnerships & develop 
stakeholder plan

(Months 1-3)
Activity 2.1.1

Plan for and conduct gap analysis
(Months 1-5)
Activity 2.1.2

Identify intervention(s), develop proposal, 
plan for implementation & evaluation

(Months 6-9)
Activity 2.2.1

Implement intervention 
(Months 10-23)

Activity 2.2.2

Develop 
surveillance 

summary report
(By Month 24)
Activity 1.3.1

Produce 
intervention  

evaluation report
(By Month 24)
Activity 2.2.4

Establish 
processes for 

data collection 
& reporting

(Months 1-3)
Activity 1.1.2

Strengthening Civil Surgeons' Capacity to Improve LTBI Surveillance and 
Outcomes among Status Adjusters 

Strategies and Activities Timeline

Generate 
baseline/pre-

intervention LTBI 
care cascade

(End of Month 9)
Activity 1.2.1

Submit Quarterly Aggregate Data
(Months 4-23) 
Activity 1.1.4

Generate post-
intervention LTBI care 

cascade
(End of Month 23)

Activity  1.2.3

Conduct evaluation during and post-intervention 
(Months 10-23)

Activity 2.2.3


