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AGENDA

Day 1 - Sunday, February 26, 2017 – The Cambria Hotel

6:30 PM 	Welcome and Introductions			
Orientation to the Program 		           		Bob Brown
and the National Institute of Corrections 	   	
		   	
Day 2 - Monday, February 27, 2017 – NCA The Academy

7:00 AM 	Introduction to Wellness 				Anschutz Center
									Medical Group
U. of Colorado  
Staff  
	7:00 AM	Team Development					
										

	9:00 AM 	Orientation & Introductions				

10:00 AM 	Introduction to your Personality	 		
Leadership 				

NOON 	LUNCH


1:30 PM 	Myers-Briggs Type Indicator (MBTI) 			
and Leadership   (a continuation)          		

4:30                  The Project or Paper: A Discussion			


Day 3 - Tuesday, February 28, 2017 – NIC The Academy


8:00 AM 	Review/Preview 					

08:30 AM	360º Feedback Model 			    	
Benchmarks Overview

				
	NOON LUNCH     With your Coach

1:00 PM 	360º Feedback with Benchmarks 		     	Coaches			 									 								 					
5:00 PM 	Adjourn

6:30 PM 	Fireside Chat: A Career in Corrections							             Cambria Suites	 
 

Day 4 - Wednesday, March 1, 2017 – NIC  The Academy

8:00 AM 	Review and Preview 					
			Lessons from Experience  
 
	8:30 AM	Emotional Intelligence: The EQi			
			And the Correctional Leader				
	NOON 	LUNCH


	1:30 PM	Executive Problem Solving				
 
	5:00 PM 	Adjourn
		

6:30 PM 	Fireside Chat: Lessons of Experience 				 		                Cambria Suites


Day 5 - Thursday, March 2, 2017 – NIC The Academy
 	

8:00 AM 	Review Preview					


8:30 AM 	Polarities: Managing and Exploring                        	
		Differences														
NOON 	LUNCH
			
1:30 PM 	Achieving Peak Performance:				
		Assessing Your Readiness				

4:30 PM 	Book Exchange						

4:45 PM	The Lessons of Experience				Group
		Chapter 1						Presentation
5:00 PM 	Adjourn
	

Day 6 - Friday, March 3, 2017 – NIC – The Academy

	8:00 AM 	Review Preview 					
			The Lessons of Experience  
			Chapter 2

	8:30 AM 	Vicarious Trauma					


NOON 	LUNCH

	
	1:30 PM 	Correctional Culture: A Challenge For								Leadership
															
	5:00 PM 	Adjourn

	6:30 PM	Fireside Chat: With a Director of Corrections								Cambria Suites
		 

Day 7 - Saturday, March 4, 2017 – NIC – The Academy


	8:00 AM 	Review Preview 					

	8:15 AM 	Executive Leadership Development Plan 	 							Setting the Foundation				
										
			The Assessment Process: Putting it all
				Together                                                              						
			View Videos/Prepare for Peer Feedback		
	
			Executive Leadership Book Review Teams
			
			The Lessons of Experience  				Group Presentation
			Chapter 3

	NOON 	Adjourn


Day 8 - Sunday, March 5, 2017      No Session						




Day 9 - Monday, March 6, 2017  – NIC – The Academy


	8:00 AM 	Review/Preview: 				           
			
						
	
             8:30 AM	Letter from a Birmingham Jail			         


	NOON 	LUNCH


1:30 PM	Gender and Boundary Issues:			         		
An Executive Concern
		
	4:30 PM	The Lesson of Experience  			         Group Presentation
			Chapter 4	

	5:00 PM 	Adjourn

	6:30 PM 	 Fireside Chat: A Perspective	                        								Cambria Suites

Day 10 – Tuesday,March 7,  2017 – NIC – The Academy


	8:00 AM 	Preview/Review 				             			
	8:30 AM         	Critical Thinking for the Executive			

NOON                LUNCH

	1:30 PM	Critical Thinking for the Executive (cont)		


	4:30 PM	The Lesson of Experience  			            Group Presentation
			Chapter 5
	
									
	5:00 PM 	Adjourn

	6:30 PM 	Fireside Chat –The Challenge of Leading a 	 	
			Correctional System 
			Cambria Suites


Day 11 - Wednesday, March 8, 2017 – NIC –The Academy

	
	8:00 AM 	Review/Preview 								Lessons from Experience  

	8:30 AM	Setting the Agenda in a Correctional			
			Organization					
	 		
NOON                 LUNCH

1:30 PM 	 The Relevance of Correctional Research 		           


6:30 PM 	Fireside Chat – A Public Administrator: Looks 	 
			 at his Career
		Cambria Suites




Day 12 - Thursday, March 9 , 2017 – NIC –The Academy


	8:00 AM 	Review/Preview				


8:30 AM 	The Selection of a Correctional	                      		
		CEO

11:30 AM	The Lesson of Experience  			        Group Presentation
			Chapter 6 


NOON 	 LUNCH

1:30 PM 	ELDP/Project Review				
			Webinars Planning																

	6:30 PM 	Adjourn

		
	
Day 13 - Friday, March 10, 2017 – NIC –The Academy
	
	7:00 AM 	Review/Preview 					

7:15 AM 	Books in Review 					

		
8:00 AM 	Presentation of Your Executive 			
			Leadership Development Plan 			
																											
10:30 AM 	Summary and Evaluations 
				
	Adjourn
               								



