
OPTIONAL  Logic Model Development Worksheet 

Logic models help ensure each part of the project serves a clear purpose by connecting it to the end goal. This worksheet can serve as a template for developing a logic model 
for your project.  You may present your logic model in format in an alternate format. 

Logic Model Example 

Fill in the boxes beneath each component of the logic model below, using the guiding questions listed for each. Note that this is just a template and every project’s logic model 
will look different. Please delete or add boxes and arrows as necessary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Inputs 

Community 
groups/members 

Schools, 
CBO’s, Health 
departments  

Activities 

Community 
surveys, 

focus 
groups, 
townhall 
meetings  

Outputs 

Needs 
assessment 

Data analyses 
and findings 
from (NA) 

Short-term 
Outcomes 

Identification 
of vaccine 
confidence 
challenges  

Intermediate 
Outcomes 

Develop tailored 
intervention 

strategies that 
erode barriers to 

VC    

Long-term 
Outcomes 

Decrease 
vaccine 

disparities by 
increasing 

vaccine 
confidence 

among 
underserved 
populations 

with low 
vaccine rates   

Evaluation 
Plan and 
workplan   

Increased 
vaccine 

confidence 
becomes a 
routine part 

of 
vaccination 
programs, 
leading to 
increased 
vaccine 
uptake  

Baseline and 
target measure 

metrics 

Best 
practices/lessons 
learned reports  

Impact 

Increased 
engagement from 
policymakers and 
CBO’s as a result 
of dissemination of 

findings to 
community 

stakeholders 

Track and 
monitors 

effectiveness 
of activities 

and outcome 
measures   

Evaluation 
partnerships, 
administrative 

staff 

Contextual factors: target populations selected for this project will have limited access to resources that increase confidence in 
vaccines.  

Causal/ 
Contributing 

Factors 

Limited 
understanding of 

what barriers reduce 
Vaccine Confidence 

(VC) 

Limited knowledge 
if these tailored 

interventions are 
effective with 
increasing VC 

Limited 
understanding of 

what interventions 
increase VC  

Assumptions: target populations for this 
project will consist of underserved 
populations who lack confidence in 

vaccines  

What is needed 
to conduct the 

activities? 

What will you need 
to do to achieve 
the outcomes? 

How will you know 
activities were 
conducted? 

What does project 
aim to achieve 
immediately? 

What outcomes 
will result from 

each immediate 
achievement? 

What are the 
desired results at 

the end of the 
program? 

What factors 
contribute to the 

need for the 
program? 

What are the 
long-term goals 
of the project? 



 

Logic Model Template 

Fill in the boxes beneath each component of the logic model below, using the guiding questions listed for each. Note that this is just a template and every project’s logic model 
will look different. Please delete or add boxes and arrows as necessary. 
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What is needed 
to conduct the 

activities? 

What will you need 
to do to achieve 
the outcomes? 

How will you know 
activities were 
conducted? 

What does project 
aim to achieve 
immediately? 

What outcomes 
will result from 

each immediate 
achievement? 

What are the 
desired results at 

the end of the 
program? 

What factors 
contribute to the 

need for the 
program? 

What are the 
long-term goals 
of the project? 


