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	ACB
	Association Colombe Blanche pour les Droits des Personnes en Situation de Handicap

	AEM
ALCI
	European Association of Elected Representatives from Mountain Areas
Mouvement Alternatives Citoyennes

	AMSED                   
	Association Marocaine de Solidarité Et Développement

	AOR
	Agreement Officer Representative

	APS
C4D
	Annual Program Statement
Communication for Development 

	CAP
CBD
	Communal Action Plan
Citizen's Budget Department 

	CDCS
	Country Development Cooperation Strategy

	CNDH
CSO
	National Council Human Rights 
Civil Society Organization

	CSSP
	Civil Society Strengthening Program

	DfID
DG
	Department for International Development
Democracy and Governance

	DGCL
	General Directorate for Local Collectivities

	EPEOGA
	Entity for Parity, Equal Opportunity & Gender Approach

	FAA
	Fixed Amount Award

	FAFM
GOM
	Forum Azzahrae
Government of Morocco

	GSI
	Gender and Social Inclusion

	HOC
	House of Councilors

	HOR
	House of Representatives

	ICNL
	International Center for Non-profit Law

	ISO
M&E
	Intermediate Support Organization
Monitoring and Evaluation

	MELP
	Monitoring, Evaluation and Learning Plan

	MEPI
MIRLA
MoU  
	Middle East Partnership Initiative
Movement for Law Reform Initiatives of Associations in Morocco
Memorandum of Understanding

	MP
	Member of Parliament

	MCRPCS
	Ministry in Charge of Parliament and Civil Society

	M&E
	Monitoring and Evaluation

	NGO
	Non-Governmental Organization

	OD
	Organizational Development

	OPEMH
	Observatory for the Protection of the Environment and Historical Monuments

	OPI
	Organizational Performance Index

	PJD
PMP
PTA
	Justice and Development Party 
Program Monitoring Plan
Parent Teacher Association 

	PWD
RFA
	Persons with disabilities 
Request for Applications

	RFP
	Request for Proposals

	TA
	Technical Assistance

	ToR
	Terms of Reference

	ToT
	Training of Trainers

	USAID
	United States Agency for International Development

	USG
	United States Government
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The Morocco Civil Society Strengthening Program (CSSP) was a 4-year program (2015-2019) funded by the United States Agency for International Development (USAID) and implemented by Counterpart International under Cooperative Agreement No. AID–608–LA-15–00001. The goal of CSSP was to increase peaceful participation by Moroccan citizens in the public policy process through two primary and interrelated objectives: 

· Objective 1: CSOs are strengthened and contribute more effectively in the lawmaking and public policy process.
· Objective 2: The Government of Morocco (GOM) (e.g., key ministries, parliament, targeted subnational governments, etc.) provides meaningful opportunities for civil society participation in developing and implementing public policy.

To achieve these objectives, Counterpart engaged with a range of diverse stakeholders throughout the country and at all levels of government. Counterpart’s primary implementing partners included the International Center for Non-Profit Law (ICNL) as well as 33 local grantees and 5 Intermediate Service Organizations (ISOs). Through these partnerships, CSSP helped catalyze peaceful and informed engagement between civil society and government at the communal, regional and national levels. From the demand-side, for instance, CSSP provided technical assistance in policy advocacy to over 250 civil society organizations (CSOs) around the country and in the development of more than 30 joint advocacy plans. From the supply-side, CSSP supported communal and regional authorities in the establishment of effective consultative bodies leading to improved opportunities for government engagement with civil society.  In addition, supporting both sides of the governance equation, CSSP facilitated over 260 multi-stakeholder forums and trainings aimed at enhancing government-CSO dialogue over the lifespan of the project.

Furthermore, CSSP made a significant impact on the development of the country’s legal framework governing civic engagement by securing amendments to and/or improving the text of key legislation affecting CSOs in the country. For instance, an amendment for greater transparency and citizen feedback on annual governmental budgets was secured for the 2019 Finance Bill. Also, an important amendment to the same bill allowing a greater range of CSO financing was passed as a result of ISO advocacy efforts, which provided associations the opportunity to receive direct funding from corporations (up to 0.02% of total revenue). These and other legislative accomplishments resulted from a broad range of advocacy and capacity development activities, including over 90 trainings on public participation, citizen inclusion and the law across the country and at all levels of government.  

With regards to Objective 1, in particular, CSSP’s organizational development approach focused on strengthening the capacity of five core ISOs selected by USAID/Morocco to ensure they were able to provide high quality capacity development and advocacy services to CSO clients in a sustainable way. Through customized trainings, technical assistance, and mentoring, CSSP built skills in performance-based management, demand-driven services, advocacy, strategic communication, organizational development, gender and social inclusion, and financial sustainability. In turn, and according to a cascading model approach, ISOs then built the capacity of selected CSOs engaged in advocacy efforts in Morocco. This model also promoted local ownership and sustainability of organizational and technical capacity building to advance targeted policy reform efforts. For example, all five ISOs have identified new funding opportunities, established creative partnerships and mounted strong funding requests to multiple donors. 

Moreover, CSSP advocacy training and grants used a holistic approach to assist a wide range of CSOs to design and implement advocacy projects. Through tailored trainings and coaching, organizations grew their capacity to plan and execute advocacy campaigns through grants as well as to create linkages to strategic governmental and administrative entities. The CSSP approach also made explicit the expectation that CSOs must purposefully engage Moroccan citizens, consolidate their ideas, opinions, and voices, and advocate on their behalf directly with decision makers. For example, CSSP provided technical assistance to the Moroccan Initiative for the Reform of Laws on Associations (MIRLA), including training its leaders on how to train others in advocacy. CSSP’s ISO partners assisted MIRLA in an evidence-based approach as they updated the study and held participatory meetings in multiple regions to hear the needs and requests of grassroots associations about the rules governing CSOs. Their efforts, among several high-profile initiatives, led to the parliament accepting a memorandum proposing financial and budgetary reforms to the legal framework for Moroccan associations (“la loi des associations”).

With regards to Objective 2, CSSP also positively impacted relations between government and CSOs. The project supported the organization of forums and trainings at the local, regional and national levels that brought together key players from government and civil society in structured dialogues that enabled the emergence of solutions to entrenched issues and fostered collaborative relations. For example, CSSP provided trainings for the capacity building of the consultative bodies and aided the development of advocacy initiatives for them to present to the regional government. Moreover, the trainings that CSSP undertook in partnership with the General Directorate for Local Collectivities (DGCL) regarding the Petitions Law increased the ability of the government to process petitions submitted and provided CSOs with the skills needed to prepare and submit them. 

In addition, CSSP built upon previous USAID groundwork to advance both the supply and demand for citizen participation in governance by signing Memorandums of Understanding (MoUs) with 5 communes (Fez, Tetouan, Temara, Marrakech and Safi). In doing so, Counterpart provided 90 trainings to communal and regional government bodies to help them set up and manage effective democratic participatory mechanisms. The success of these capacity development efforts enticed numerous other local authorities to request support from CSSP, including one tripartite MoU signed with Association Colombe Blanche (ACB) and the Region of Tangier-Tetouan-Al Hoceima. By the end of the project, over 189 government administrators and officials had participated in trainings that ranged from strategic planning, to monitoring and evaluation, to how to implement the Law of Petitions. 

CSSP and its implementing partners also supported USAID’s goal to promote greater gender equality and the inclusion of vulnerable populations by strengthening the capacity of CSOs, advocacy networks and local authorities in the areas of inclusion and diversity. CSSP worked with CSOs and coalitions to reduce barriers to gender equality, as well as increase the participation and leadership of women, youth, and other marginalized groups in public policy advocacy. ISOs incorporated gender as a key element of both their internal governance structures and their capacity building activities. In addition, CSSP addressed gender issues by: promoting equitable participation of women across all program activities, advocacy efforts, training, and grants; providing technical and material resources for women-led and/or women-focused CSOs; and, working with partners to mainstream gender issues and sensitivities across their program activities and materials. 

Lastly, the success of CSSP contributed significantly to USAID’s efforts to advance the Journey to Self-Reliance development approach by working directly with local civil society organizations to develop their organizational and technical capacity to influence public policy reforms. CSSP also worked with key government stakeholders at both national, regional and communal levels to ensure that the GoM had the capacity, appropriate forums, and efficient mechanisms to engage civic participation. Moreover, CSSP’s work helped USAID/Morocco reach its goal in advancing Moroccan initiatives for peaceful reform as part of its 2013-2020 Country Development Cooperation Strategy (CDCS). Counterpart’s work fell most directly under CDCS Development Objective #2, Increased Civic Participation in Governance, and directly enhanced the ability of civil society to engage constructively in policy formation and the ability of the GoM’s capacity to respond to and incorporate citizen-input in policy-making.
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[bookmark: _Toc22654356][bookmark: _Toc22654454][bookmark: _Toc22654357][bookmark: _Toc22654455][bookmark: _Toc22654358][bookmark: _Toc22654456][bookmark: _Toc22654359][bookmark: _Toc22654457][bookmark: _Toc22654360][bookmark: _Toc22654458][bookmark: _Toc22654361][bookmark: _Toc22654459][bookmark: _Toc22654362][bookmark: _Toc22654460][bookmark: _Toc22654363][bookmark: _Toc22654461][bookmark: _Toc22654364][bookmark: _Toc22654462][bookmark: _Toc22654365][bookmark: _Toc22654463][bookmark: _Toc22654366][bookmark: _Toc22654464][bookmark: _Toc22654367][bookmark: _Toc22654465][bookmark: _Toc22654368][bookmark: _Toc22654466][bookmark: _Toc22654369][bookmark: _Toc22654467][bookmark: _Toc22654370][bookmark: _Toc22654468][bookmark: _Toc487890706][bookmark: _Toc465362401][bookmark: _Toc481093131][bookmark: _Toc485721039]CSSP began activity implementation in early 2015 during a consequential period for the country.  Four years earlier, Morocco had adopted a new constitution that aimed to address demands emanating from the February 20 movement by strengthening Morocco’s democratic institutions and enshrining principles of participatory democracy and civic engagement.  The main reforms introduced by the new constitution includes the recognition of Amazigh as an official language and the creation of new formal limits on the king’s power (who must now respect election results when naming a new prime minister and no longer participate in and preside over the meetings of the cabinet, except when security matters and “strategic policy decisions” are discussed).  The new constitution promotes direct democracy by asserting the right of citizens to present legislative motions to parliament and petitions at all levels of government. Finally, the constitution reasserts the principles of decentralized administration, mandates new participatory mechanisms and places the regions at the heart of the territorial governance apparatus.  While these reforms did not fundamentally change the nature of the Moroccan governance system, they provided important openings for a program like CSSP to support the emergence of new democratic practices and influence new reforms. For example, one year after the beginning of the project, the Moroccan parliament adopted two laws with support from CSSP that specified the conditions for submitting petition or legislative motions.  While these laws were seen by some as imposing undue restrictions on the exercise of these rights, CSSP understood their significance and seized the opportunities presented by them to build capacity of civil society organizations to use the new mechanisms and of governmental bodies to implement them. 

CSSP implementation was also marked by the October 2016 elections, which revealed an increasingly polarized political landscape and low civic engagement in Morocco, as only 43% of eligible voters participated in the elections. In addition, the creation of a new government following the 2016 parliamentary elections took several months, as negotiations surrounding the first designated head of government failed. Saad Eddine El Otmani, the second designated head of government, ultimately succeeded in forming a new government. The protracted negotiations prevented the adoption of a national budget and CSSP had to delay work with the Ministry in Charge of Relations with Parliament and Civil Society (MCRPCS) and the House of Representatives (HoR) as a result. Finally, the national political events also contributed to political paralysis in some communes and regions, which slowed down the progress in implementing partnerships with CSSP. 

However, a positive outcome of the 2016 poll included the election of presidents and other council members of CSSP partner communes (Drarga, Tetouan, Fez, Temara and Safi) to the Parliament.  Per Moroccan law, these officials also retained their offices in their local communes.  This ensured the presence of CSSP allies in Parliament and facilitated collaboration with MPs. Moreover, the royal speech at Parliament's opening session in October 2016 focused on citizens' access to central services and territorial administration. All administrations, including local government, were called upon to improve their relations with citizens and promote mechanisms for participation and consultation. This speech constituted a tremendous support to the CSSP program, particularly with regards to the improvement of services provided by regional and communal governments for citizens in their jurisdiction. It also provided new momentum to the implementation of constitutionally-mandated participatory democracy mechanisms, including the right to petition and the establishment of consultative bodies.  This provided further incentives to local authorities to set up the “Entities for Parity, Equal Opportunity & Gender Approach” (EPEOGA) at the regional, provincial and communal level, and the Youth Committees and Economic Affairs Committees at the regional level. 
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As noted, CSSP was designed with two interconnected and mutually reinforcing program objectives. 

· Objective 1: CSOs are strengthened and contribute more effectively in the lawmaking and public policy process.
· Objective 2: The Government of Morocco (e.g., key ministries, parliament, targeted subnational governments, etc.) provides meaningful opportunities for civil society participation in developing and implementing public policy.

Under Objective 1, ISOs received both organizational and advocacy capacity building support to provide capacity building services to other CSOs and to better inform the public policy process themselves. Participating ISOs and advocacy grantees then had the opportunity to engage with government stakeholders working to solicit civil society input on policy issues and to create formal mechanisms for doing so under Objective 2. This dual approach reflected the recognition that civic engagement in the policymaking and reform efforts is a two-way process that requires political space from the government (including political will, a transparent process, mechanisms for engaging citizens and tools for applying constituent input) and developed skills on the part of civil society (including the capacity to conduct policy research and analysis, clear advocacy strategies, and a means for monitoring policy implementation). 

Over the course of its implementation, CSSP made considerable progress toward achieving these two objectives as well as towards achieving USAID’s goal of increased participation of citizens in the governance of Morocco at all levels. This progress took place in multiple sectors and at multiple levels, particularly through the development of consultative bodies at the commune level, successful advocacy programs across the country, and greater organizational and technical capacity of civic groups to convey citizen concerns to government counterparts. CSSP also dedicated special effort to build up the capacity of the five ISOs that USAID selected as well as include them in all CSSP efforts in their respective regions. 
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Though various reports estimate that there are tens of thousands of registered CSOs in Morocco, the majority operate from low organizational capacity across a variety of areas, including human resources, communications, strategic planning, financial sustainability, and internal governance. Most CSOs have broad or undefined missions, which reflect a lack of clear vision among CSO leadership, as well as a tendency to pursue funding to sustain operations, often regardless of whether those funding initiatives contribute to the organization’s mission and goals. These organizational weaknesses then impact the ability of CSOs to form effective coalitions to leverage resources, solicit feedback from constituents, and otherwise influence public policy in targeted and sustainable ways.

Under Objective 1, CSSP built the organizational and technical capacity of Moroccan CSOs and ISOs to more effectively influence public policy, to more effectively deliver organizational capacity building and advocacy service, to encourage networking and partnerships and to advance policy reforms that were responsive to citizen priorities. CSSP achieved this objective by providing Moroccan CSOs with a range of relevant training, technical assistance, grants, resoruces and formal partnerships with public entitites. 

Outcome 1.1: Organizational Capacity of Moroccan CSOs Strengthened

Mapping of CSOs, donor-funded assistance, and advocacy priorities. At the outset of the program, CSSP conducted a collaborative mapping exercise to identify CSOs active in targeted regions between 2011-2015 and assess their organizational capacity. This mapping effort revealed that a lack of organizational capacity inhibited effective implementation of advocacy campaigns. Irrespective of the CSOs’ experience and previous successes, most organizations failed to invest in strategic planning and effective monitoring and evaluation frameworks. Additionally, the mapping revealed that their advocacy efforts often lacked a cohesive long-term vision. 

In addition, the CSO mapping also highlighted limitations in the legal environment that enabled civil society. Legal constraints included the lack of legal provisions supporting the creation of civil society networks and coalitions, which hampered the effectiveness of CSO advocacy efforts. Moreover, existing laws that protected the freedom to hold meetings and engage in peaceful demonstrations did not serve the specific needs of CSOs and, in effect, those freedoms were restricted.  

The mapping also noted that CSO efforts to advance the inclusion of women in Morocco had realized tangible results and enabled policies and programs to integrate gender-sensitive policies and structures at the national and territorial levels. However, a Gender and Social Inclusion Analysis conducted by CSSP in the last quarter of FY2016 found that although there had been considerable progress for the role of women, many cultural barriers and challenges remained. Recommendations based on that analysis included deploying more effort towards increasing organizational understanding of gender, youth, and social inclusion issues as themes that are cross-cutting and integral to their work. The analysis also emphasized that the region- and commune-level Entities for Parity, Equality of Opportunity and Gender Approach (EPEOGA), which  are consultative bodies made of civil society and private sector representatives whose role is to advise the communal council on issues related to equal opportunity and gender mainstreaming, should be the main entry point to engage with communities on gender and social inclusion, which CSSP promoted aggressively throughout the project. 

On an economic level, the mapping exercise demonstrated that CSO funding had progressed in terms of volume and had shifted in terms of its process as well, moving towards a “request for proposals” model of funding as opposed to "direct grants" model. Yet, there were still significant economic factors that threatened and weakened CSO capacity, such as the predominance of short-term financing, weak capacity for self-financing, limits on public fundraising, and unequal opportunities for access to funds among CSOs. The mapping also confirmed that much of the funding to officially recognized associations (associations reconnues d’utilité publique) was oriented toward support for social services. That said, recent political and constitutional reforms have redirected some funds away from social services and instead towards human, social, and economic rights promotion. In addition, many international organizations prioritize the social services sector when funding CSOs, but they have a greater tendency to promote rights-based approaches to those challenges within the governance sector. 

CSSP conducted another study, a CSO Perception Survey, in March 2015. Using a sample of 2,000 citizens, the study confirmed the existence of difficulties for CSOs in establishing a relationship of trust with public authorities and the population. The surveyed citizens predominately believed that CSOs do achieve the results that they work towards in their different fields of activities, but only few believe that CSOs succeed in promoting the desired social reforms. Finally, and perhaps optimistically, more than 50% of the surveyed population thought that CSOs were organized, transparent and have clear objectives.

It is within this context that CSSP supported organizational and capacity building efforts for CSOs and government entities throughout the life of the program. CSSP awarded competitive grants for advocacy programs, as well as provided training for CSOs and government public administration and elected officials. Through this work, CSSP has helped organizations assess their capacity, draft action plans, and provided them with technical assistance. In doing so, CSOs[footnoteRef:2] have gained better understanding of the opportunities to engage in the public policy process and are increasingly connecting with local and regional representatives, building partnerships for social and economic development.    [2:  OD assessments were performed for the initial grantees but feedback from those grantees suggested that it became a barrier to their timely implementation of their grants. As such, Counterpart shifted its future OD work for local grantees to only focus on technical assistance around advocacy planning and implementation. ] 


CSSP Grant Portfolio. Over the course of the program, CSSP provided capacity development support to over 500 CSOs, including 5 ISOs selected by USAID and 32 grants that received direct grants from CSSP. An overview of ISOs and CSSP’s directly-funded organizations is presented in Table 1 below and their work is more thoroughly discussed in the sections below.

Table 1: ISOs and CSOs supported by CSSP
	ISOs (selected by USAID)
	Region
	ISO Focus/Core Competency

	Association Marocaine de Solidarité Et Développement (AMSED) 
	Rabat-Salé
	NGOs strengthening

	Association Ennakhil
	Marrakech-Safih-Safi
	Women and the family

	Association Colombe Blanche (ACB)
	Tangier-Tetouan
	People with disabilities

	Association Alternative Citoyennes (ALCI)
	Fez-Meknes
	Public finance

	Forum Azzahrae 
	Rabat-Salé
	Women and youth

	CSSP Grants
	Region
	Grant Focus

	Carrefour Associatif
	National (Rabat)
	Youth and regional public policy

	Al Hadaf Association
	Fez-Meknes
	Environnemental Advocacy, Mountainous Regions

	Collectif Marocain du Volontariat
	Oriental
	Civic Engagement and Volunteerism

	Handi Carrefour
	Casablanca-Settat
	Advocacy for persons with disabilities

	Association Ahlam pour le Developpment
	Tangier-Tetouan-Al Hoceima
	Civic Engagement

	CDHRC
	Casablanca-Settat
	Advocacy for persons with disabilities

	REDAK
	Rabat-Salé
	Environment

	UMAS
	Rabat-Salé

	Advocacy for persons with disabilities

	Forum de Safi
	Marrkaech-Safi 
	Civic Engagement

	Maison des Associations de Safi Association
	Safi
	Civic Engagement 

	Association Citoyens des Rues Maroc (Grant #1)
	Fez
	Civic Engagement

	Intilaqua pour la Jeunesse et l'Enfance Association
	Marrakesh-Safi
	Civic Engagement

	Observatoire de Protection de l'Environnement et des Monuments Historiques de Tanger
	Tangier-Tetouan-Al Hoceima
	Environnemental Advocacy

	Réseau des ONGs de Developpement Oeuvrant dans le Parc National d'Al Hoceima
	Tangier-Tetouan-Al Hoceima
	 Environnemental Advocacy

	Association Massarat pour le Developpement et la Citoyenneté
	Fez-Meknes
	Gender and Social Inclusion

	Association Hasnouna de Soutien aux Usagers de Drogues
	Tangier-Tetouan-Al Hoceima
	Health Advocacy

	Association Voix de Parité des femmes élues
	Fez-Meknes
	Gender and Social Inclusion 

	Association Jeunes Sans Frontieres
	Fez-Meknes
	Environnemental Advocacy

	Association Fondation CIDEAL MAROC
	Tangier-Tetouan-Al Hoceima
	Environnemental Advocacy

	Association Nibras du Développement et de la Communication 
	 Rabat-Sale
	Environnemental Advocacy

	Association Jeunes Pour Jeunes
	Rabat-Sale
	Youth Advocacy and Empowerment

	Association Citoyens des Rues Maroc (Grant #2)
	Fez
	Youth Advocacy and Empowerment

	Collectif de la Communauté Subsaharienne au Maroc
	Fes-Meknes
	Educational Advocacy

	Amicale Marocaine des Handicapés
	Casablanca-Settat
	Disability Advocacy and Social Inclusion

	Association Mawtini pour le Développement Durable
	Safi
	Health Advocacy

	Association Centre Saiss pour la Protection de la Famille te de l'enfance
	Fes—Taounate
	Health Advocacy

	Institut Prometheus
	Rabat
	Youth Advocacy and Empowerment

	Centre Ibn Batouta pour les études et les recherches de développement local
	Tangier
	Improved Public Finance Management

	Aspirations Féminine
	Fez-Meknes
	Gender and Social Inclusion

	Association des Enseignants de Sciences de la Vie et de la Terre Fes /AESVT Fes 
	Fez, Tangier
	Environnemental Advocacy

	Association Marocaine de l'Evaluation 
	Tangier-Tetouan-Al Hoceima and Marrakesh-Safi
	Civic Engagement and Policy Monitoring

	Bayti Pour les enfants en situation difficile
	Casablanca-Settat
	Youth Advocacy and Empowerment

	Relais Prison 
	Casablanca-Settat
	Youth Advocacy and Empowerment



Supporting ISO applicants in preparation for receiving grants. In 2015, there were delays in USAID’s final selection of the five ISOs. As such, the level of formal support and engagement provided by CSSP in the procurement process was less than originally planned. As agreed with USAID, however, CSSP collaborated informally with the five ISOs before their final selection in late 2015. They were invited to attend CSSP activities, such as study days, public forums, trainings and consultations meetings related to advocacy, CSO legal enabling environment, and participatory democracy mechanisms. The ISOs’ technical assistance needs and priorities, as well as their partnerships with CSSP, were discussed in a specific workshop with all five ISOs held on September 1, 2016, on the first day of their partnership with USAID. The parties agreed to share information about their work plans in order to harmonize the work of CSSP and ISOs in areas where they both operate, and a coordination committee was created to monitor the implementation of the partnership, foster synergies and avoid duplication of efforts. 

Conduct Organizational Development (OD) Assessments and Re-assessments. CSSP’s organizational development (OD) approach focused on facilitating capacity building and advocacy workshops and used Counterpart’s OD assessment tool to continually strengthen the capacity of CSO and ISO partners in a sustainable manner. Subsequent to the award of a grant agreement, CSOs completed an OD process to better understand their strengths and weaknesses and adopt a capacity building action plan. Counterpart’s OD methodology consists of a facilitated self-assessment process that promotes ownership by each participating CSO over the organizational growth process. Assessments were conducted periodically to measure and track the growth of organizations according to their capacity building action plans.CPI’s Organizational Development (OD) Tool

Counterpart’s OD tool measures six functional dimensions of organizational development and assesses not only if organizations have policies and procedures, but also if their staff understand and use them. Organizations are scored to establish a baseline and assisted to draft a capacity building action plan to address gaps.  

The relative simplicity and flexibility of the OD approach, combined with the fact that CSOs drive the assessment process as well as the action planning, allowed CSOs to own the process.  A revealing indicator of CSO ownership is the fact that ISOs adapted the methodology used it to support their partner CSOs. 



With respect to the five selected USAID ISOs, CSSP specifically focused on the organizational strengthening of these partners in promoting civic engagement and institutional capacity building throughout the program. The ISOs conducted their OD self-assessments after signing their grant agreements with USAID. Of note, Counterpart’s OD tool measures six functional dimensions (governance and strategic planning; financial management and accounting; financial sustainability; human and material resources; external relations and communications; and intermediate service delivery) and two programmatic dimensions (program management and quality control and advocacy) of organizational development and assesses not only if organizations have policies and procedures, but also if their staff understand and use them. Organizations were scored in FY16 to establish a baseline and then CSSP provided targeted support in drafting their capacity building action plan according to the results of those assessments. 

Following the initial baseline assessment in 2016, each ISO conducted a follow-up assessment to quantify their progress. Across the board, the assessments showed moderate to significant improvements on key metrics, but still with significant room to grow and evolve.   The main results for the five ISOs are presented in the charts below. Each chart provides a visual of the ISO’s progress across the eight associated areas, as well as the quantitative scores for each component.
ISO Organizational Growth:
ACB
ACB’s overall Organizational Capacity Index score improved by 51% from 1.1 / 4 to 2.2 / 4. The most significant improvement was in the Financial & Accounting component (+ 83%). The Program Management and Quality Control component remains its weakest link, with a shortfall of -2.3 points compared to the expected results (on a scale of 1 to 4).

 
FY16
FY17
+%
Delta
1-Governance and Strategic Planning
1.0
2.6
62%
-1.4
2-Program Management and Quality Control
1.0
1.8
43%
-2.3
3-Financial Management & Accounting
0.4
2.4
83%
-1.6
4-Financial Sustainability
1.0
2.0
50%
-2.0
5-Human and Material Resources
1.0
2.3
57%
-1.7
6-External Relations & Communications
1.5
2.2
31%
-1.8
7-Intermediate Service Delivery
1.0
2.0
50%
-2.0
8-Advocacy
1.8
2.3
22%
-1.8
 Global OD Score
1.1
2.2
51%
-1.8
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ISO Organizational Growth:
ALCI

ALCI’s overall Organizational Capacity Index score improved by 15% from 2.6 / 4 to 3.0 / 4. The greatest improvement primarily was realized in the Intermediate Service Delivery component (+ 59%). The Financial Sustainability component remains its weakest link, with a shortfall (Delta) of -2.4 points compared to the expected results (on a scale of 1 to 4).

 
FY16
FY17
+%
Delta
1-Governance and Strategic Planning
3.6
3.8
6%
-0.2
2-Program Management and Quality Control
3.0
3.2
7%
-0.8
3-Financial Management & Accounting
3.2
3.2
1%
-0.8
4-Financial Sustainability
1.0
1.6
36%
-2.4
5-Human and Material Resources
3.0
3.2
7%
-0.8
6-External Relations & Communications
2.8
3.3
14%
-0.7
7- Intermediate Service Delivery
1.0
2.4
59%
-1.6
8-Advocacy
3.0
3.4
10%
-0.7
 Global OD Score
2.6
3.0
15%
-1.0



ISO Organizational Growth:
AMSED

AMSED’s overall Organizational Capacity Index score improved by 16% from 2.3 / 4 to 2.7 / 4. The greatest improvement was primarily realized in its Advocacy component (+ 56%). The Financial Sustainability component remains its weakest, with a shortfall (Delta) of -3.0 points compared to the expected results (on a scale of 1 to 4).

 
FY16
FY17
+%
Delta
1-Governance and Strategic Planning
2.2
2.8
21%
-1.2
2-Program Management and Quality Control
2.3
2.8
18%
-1.3
3-Financial Management & Accounting
3.4
4.0
15%
-0.0
4-Financial Sustainability
1.0
1.0
0%
-3.0
5-Human and Material Resources
2.3
2.7
13%
-1.3
6-External Relations & Communications
2.2
2.2
0%
-1.8
7- Intermediate Service Delivery
3.7
3.8
1%
-0.3
8-Advocacy
1.0
2.3
56%
-1.8
 Global OD Score
2.3
2.7
16%
-1.3



ISO Organizational Growth:
ENNAKHIL

ENNAKHIL’s overall Organizational Capacity Index score improved by 53% from 1.1 / 4 to 2.2 / 4. The greatest improvement was mainly realized in its Financial Sustainability component (+ 200%). The Intermediate Service Delivery component remains its weakest link, with a shortfall (Delta) of -2.5 points compared to the expected results (on a scale of 1 to 4).

 
FY16
FY17
+%
Delta
1-Governance and Strategic Planning
2.2
2.8
21%
-1.2
2-Program Management and Quality Control
1.0
2.4
58%
-1.6
3-Financial Management & Accounting
2.0
3.0
33%
-1.0
4-Financial Sustainability
0.0
2.0
200%
-2.0
5-Human and Material Resources
1.0
2.0
50%
-2.0
6-External Relations & Communications
1.2
2.2
45%
-1.8
7- Intermediate Service Delivery
0.0
1.5
150%
-2.5
8-Advocacy
1.0
2.0
50%
-2.0
 Global OD Score
1.1
2.2
53%
-1.8



ISO Organizational Growth:
FAFM

FAFM’S overall Organizational Capacity Index score saw a 28% improvement from 1.6/ 4 to 2.3/ 4. The greatest improvement was primarily realized in the Financial Sustainability and Advocacy (+ 50%) components. The Program Management and Quality Control component remains its weakest link, with a shortfall (Delta) of -2.8 points compared to the expected results (on a scale of 1 to 4).

 
FY16
FY17
+%
Delta
1-Governance and Strategic Planning
2.6
3.0
13%
-1.0
2-Program Management and Quality Control
1.0
1.3
20%
-2.8
3-Financial Management & Accounting
2.0
3.0
33%
-1.0
4-Financial Sustainability
1.0
2.0
50%
-2.0
5-Human and Material Resources
1.3
2.0
33%
-2.0
6-External Relations & Communications
2.0
2.3
14%
-1.7
7- Intermediate Service Delivery
2.0
2.5
20%
-1.5
8-Advocacy
1.0
2.0
50%
-2.0
 Global OD Score
1.6
2.3
28%
-1.7


Presented differently, the graph below shows the average progress made by the ISOs after their 2016 baseline assessment against the 8 measured dimensions:



From these assessments, there are important trends that can be observed in the growth of ISOs. Overall, progress was gained by ISO in every assessed dimension. The most progress was made in the Financial Sustainability component, where they nearly doubled their capacity; although, as the chart shows, it remains their weakest area overall and there is still significant work to be done. Additional capacity building is recommended not only to build on this positive trend, but also to take advantage of new taxation laws in Morocco that are financially advantageous to non-profits in the country. Moreover, while the organizations started with a moderate capacity in Financial Management and Accountability, Counterpart is happy to note that this is now the strongest component for the ISOs, as measured by our tool. Success in financial management is a critical factor in long-term sustainability and operational integrity for the ISOs – whether they be managing USAID funding or private donations We recommend that the ISOs continue to develop their financial management skills, as well as linking those to their M&E and new business development project management framework. 

External relations and communications showed the least improvement overall; although, it is important to note that many of the ISOs came to the program with substantive baseline in communication capacity. Counterpart recommends that ISOs continue to hone their corporate message, expand their social media presence, as well as establish a presence on new media outlets, whether those be emerging social media platforms or the development of more dynamic websites. In addition, ISO competency in Advocacy also showed important increases, due to substantial training and coaching from the CSSP Advocacy team, and Intermediate Service Delivery increased, which is significant in that this is a core objective in the cascade model of outreach to partners. Following the re-assessment of the ISOs, a training was provided to teach the ISOs about how to be able to use the OD process with their partner CSOs. This put a very powerful assessment tool directly in the hands of the ISOs, which have used the tool to assist at least 30 partner CSOs to assess their specific organizational strengths and weaknesses. 
 
[bookmark: OLE_LINK1]With respect to CSSP’s CSOs, OD assessments were conducted in order to measure progress, adjust action plans, and provide continuous feedback loops for growth and adaptation. CSSP completed the OD re-assessments for the 10 CSOs that initially took the assessment. All showed an improvement in at least one functional dimension in their OD scores. The results of those baseline and reassessments are below:

[image: ]

An illustrative example of an OD success story from a CSO is that of Citoyen des Rues (CdR), an active youth association in the Fez region.  Their OD re-assessment showed “very significant progress” in updating ‘Leadership and Strategic Management’ and ‘Human Resources’ plans.  They also showed “significant progress” in ‘Program Management and Quality Control,’ ‘Accounting and Financial Management,’ and ‘External Relations.’  Moreover, they achieved “very significant improved understanding” of ‘Human and Material Resources’ and ‘Financial Management and Financial Sustainability.’  This type of improvement will greatly improve their ability to sustain themselves as an organization and be more effective in their promotion of youth issues in the Fez region in the years to come. 





There are several factors that contributed to Citoyen des Rues’ ability to achieve this success:

· Local Engagement. CdR adapted a model that prioritizes active engagement within targeted neighborhoods in Fez. Specifically, youth from the association directly engaged with youth from the neighborhoods in peer-to-peer activities. In fact, this local engagement allowed CdR to better understand the needs of young people and, therefore, develop activities specifically adapted to the needs and interests of youth in the targeted neighborhoods.
· Activities for youth by youth. As an NGO made up of almost exclusively young people, who are committed to and engaged with their communities, issues are addressed that are specific to young people from the ground up. This has allowed them to mobilize a large audience of young people who believe in their project
· Linkages to local government. CdR managed to set up partnerships with several key government stakeholders in the Fez region. Specifically, it was able to establish partnerships with the commune of Fès and the district of Jnane Lward to ensure the participation of youth in the drafting of its communal development plan. The association is also an active member of the Parity, Equal Opportunities and Gender consultative body implemented at the commune level.
· International presence. CdR is a member of Citoyen des Rues International (https://www.citoyendesrues.com/), the international network of street citizens. This openness to international experience, approaches and benchmarking has enabled them to mobilize other funds and act with a broader perspective.
Please see the Citoyen des Rues success story in the annexes.

Provide capacity building training and technical assistance to CSOs and ISOs. Following the ISO and CSO OD assessments, CSSP staff members provided customized training, technical assistance and mentoring to each organization. CSSP’s organizational development approach focused on strengthening the capacity of the ISOs to ensure they were able to provide high quality capacity development and advocacy services to citizens and CSO clients in a sustainable and inclusive way. Through customized trainings, technical assistance, and mentoring, Counterpart increased the ISO’s skills in performance-based management, demand-driven services, advocacy, organizational development, gender and social inclusion, and financial sustainability. In turn, using a cascading approach, the ISOs provided similar capacity building activities to their CSO partners engaged in Morocco. This model reached over 300 CSOs and promoted local ownership and sustainability of organizational and technical capacity building to advance policy reform efforts. [image: ]
222 trainings organized by CSSP
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1083 participants
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62% men
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38% women
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20% youth


Thematic areas
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Administrative and Financial Management
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Advocacy
[image: ]
Communication
[image: ]
Gender and social inclusion in public policy
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Monitoring and Evaluation
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Results-Based Management
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Training Design



TRAINING AT A GLANCE



 
CSSP increased ISO autonomy over the 4.5 years of activity, working in three core areas: (1) organizational and technical capacity; (2) financial management and fundraising; and (3) advocacy planning and project development. CSSP facilitated self-assessments and Capacity Building Action Plans for the ISOs to determine their organizational development needs and to help them achieve their unique capacity building goals. CSSP then provided training, mentoring, and technical assistance to the five ISOs. CSSP staff mentored and provide continual tailored technical assistance to ISOs to ensure that each organization met their own capacity building objectives, as well as to assist ISOs in identifying additional resources and opportunities for organization-specific technical and material capacity enhancement opportunities.

While training, mentoring and technical assistance was largely guided by each ISO’s individual capacity building action plans, CSSP held a series of organizational development workshops to address common core competencies and encourage networking and collaborative learning. To do this, CSSP compared the assessment results of all ISO partners. Analysis of these results allowed CSSP to identify common areas for development that could be delivered through training and workshops. A full range of other capacity building interventions, from regular mentoring by CSSP staff to targeted short and longer-term technical consultancies and workshops, were offered.

CSSP also conducted Training of Trainers (ToTs) for 39 trainers from ISOs and coalitions. In addition, between 2015 and 2019, CSO grantees conducted 48 thematic trainings and technical assistance workshops benefitting 222 unique individuals across the country, out of which 70% were men, 30% women, and 25% youth. The trainings topics that CSOs focused on included advocacy, monitoring and evaluation, waste management, volunteer development, water use, communication and disability inclusion.

Improving ISO Strategic Management. A critical part of the success of the ISO training program was that the ISOs finalized their strategic management plans. This was an important sustainability marker as it helped ISOs begin to find ways to continue their work without support from CSSP. Progress achieved by each ISO regarding their strategic planning included: 

· Ennakhil completing its strategic planning process in March 2019, which includes:  a finalized Strategic Plan for 2019-2021, an Operational Plan, an Administrative and Financial Procedures Manual, a Monitoring & Evaluation Plan, and a Grants Management manual.
· ACB finalizing its Strategic Plan and restructuring its 2019-2021 Implementation Plan,  Monitoring & Evaluation Plan, as well as its Grant Management Manual.
· ALCI completing its 2019-2021 Strategic Plan, Operational Plan, Monitoring & Evaluation Plan and Grant Management Plan.
· AMSED’s Strategic Planning process concluded in April 2019 and is now being implemented.
· Forum Ezzahrae’s Strategic Management Plan was completed in 2017 and, in 2018, they completed an updated workplan. 

Finalizing this process was a major achievement in the organizational and institutional development of ISOs  in Morocco. The ISOs were actively engaged in the development of realistic strategic plans that laid a vision and pathway for their future growth. This process has enabled them to reflect individually and collectively on their role within Moroccan civil society. It also provided them with a clearer understanding of their current capabilities and an opportunity to identify all the necessary tools they need to ensure sustainability after CSSP. In addition, the 5 ISOs used the cascading approach to build the capacity of their member associations in strategic planning, reaching an estimated 150 CSOs.

Improving ISO Financial Planning and Sustainability. In May 2019, CSSP organized a training in Tangiers on fundraising and donor management for the 5 ISOs. The goal was to develop their capacities to identify projects and solicit funding opportunities from both national and international organizations. Financial sustainability continues to be a central concern for the ISOs. In fact, all five noted that as they increased their understanding of financial management through CSSP, especially through the strategic planning exercise, their sense of urgency regarding financing had also increased.  The fact that all the ISOs are primarily dependent on public bids, means that donors often have on outsized influence on organizational priorities. Given these realities, and as confirmed by the organizational analysis (OD) conducted by CSSP, fundraising and new business development for financial sustainability remains a significant area of growth for the five ISOs. Therefore, the workshop focused on evaluating resource mobilization strategies, diversify funding mechanisms to ensure dynamic revenue, and evaluating options for innovative techniques for building partnerships and fundraising.
 
The workshop began with a questionnaire developed specifically to identify the main constraints within the organizations. Several common weaknesses emerged from the questionnaire and the discussion. As the organizations noted that they did not have a specific action plan for the pro-active mobilization of funds, one of the workshop’s activities focused on helping the organizations develop such a plan. Second, where a strategy did exist, it remained passive, consisting mostly of waiting for bids to come their way. Also, the ISOs often failed to build long-term partnerships and capitalize on further funding opportunities. These two interrelated weaknesses were addressed through the project development section of the workshop in which the organizations identified potential projects and funders, as well as possible partners. 

Lack of in-house fundraising expertise was also identified as a significant weakness within all five organizations. The ISOs, like almost all Moroccan NGOs, do not have staff dedicated to fund-raising and partnership management. Generally, it is the executives and the board of directors who draft the proposals. However, in reality, executives should be free to focus on operational and program quality. They often do not have all the skills required to develop proposals, especially in French and English. Therefore, each organization committed to earmarking funds for the mobilization of experts for drafting project proposals. Moreover, the ISOs lacked clear strategies for diversifying donors and the training addressed this by brainstorming potential funders and then outlining strategies for each one.  
Participatory Budget Conference with ISOs 

On July 24th, 2018, the five ISOs, in coordination with CSSP,  organized a forum to explore and assess ways of including Moroccan CSOs in the elaboration of parliament’s annual budget and finance bill. During the event, members of parliament, the Ministry of Finance, and representatives of the five ISOs had the opportunity to debate stakeholders’ roles and responsibilities in the budget-making process, while improving their knowledge and understanding of the legal underpinnings of the budgeting law. The event was also an opportunity for the CSOs to meet with the different decision makers and key players in the making of the finance law and enhance their advocacy network. As part of its goals to facilitate exchanges between CSOs, ISOs and government through various platforms, CSSP continued to support ISOs’ engagement in the budget process by promoting ISO and CSO initiatives in the subject and is planning to organize a national conference on the finance Bill in March 2019.


After looking at the fundamentals and best practices of fundraising, including crowdfunding, the workshop highlighted the importance of communication and marketing techniques for positioning the associations with donors. The ISOs were then given time to outline more comprehensive internal strategies for fundraising, given their programmatic priorities. The results of this workshop were notable, with all the ISOs having now led or joined bids from a diverse range of funders, including USAID, DfID, the European Union, MEPI and others. 

Increased Opportunities for Funding Diversification and Financial Sustainability. Related to the importance of fundraising and financial sustainability for ISOs, and as a result of successful advocacy efforts led by a core group of ISO partners, an amendment to the 2019 Fiscal Bill was passed in Parliament, creating a first-of-its kind initiative allowing Moroccan companies to direct a percentage of their gross income to Moroccan CSOs. This development paves the way for greater financial sustainability, independence and engagement for Moroccan CSOs across the country. Specifically, the amendment allows companies to now grant up to 2‰ of their gross income to associations that have concluded a partnership agreement with government to achieve projects of great public interest. The amount donated can then be deducted from the company’s corporate taxable income. This simultaneously reduces the tax base of donor companies and increases the operating capital of the target CSOs. Importantly, this engagement also strengthens ties between the private sector and civil society.  

The process that led to this change started with a CSO budget drafting workshop organized by CSSP in Rabat on July 26th, 2018, with the participation of the Ministry of Economy and Finance, the Ministry of Relations with Parliament and Civil society, Parliament and the five ISOs. The CSOs involved developed concept notes for the idea and began their advocacy efforts. To enhance the effectiveness, visibility and sustainability of their efforts they decided to structure themselves as a network: The Movement for Law Reform Initiatives of Associations in Morocco (MIRLA).   Before contacting Parliament, the ISOs mobilized the support of over one thousand other CSOs from all regions of Morocco. Subsequently, they presented their memorandum to four cabinet ministers from different political parties and launched a large media campaign, where national television and other media devoted special coverage to the initiative.

When these organizations’ leaders met with parliamentarians, they presented the details of the proposed reform and were able to convince these Members of Parliament that there was an urgent need to expand the legal possibilities for funding Moroccan CSOs. As a result, the amendment was adopted by both the majority and opposition in the Finance Committee of the House of Representatives. The House then approved the amendment in the plenary session held on November 16, 2018. When the Finance Bill was passed on to the Chamber of Councilors, it also confirmed the amendment. 

The result of this dedicated effort was Article 10 of the 2019 Finance Bill, passed on December 21, 2018.  The amendment is a major milestone in the history of civil society in Morocco and with the potential to  help create new and exciting partnerships for advancing the public good. It also opens the door for a greater range of funding options for CSOs, allowing them to diversity donors and funding streams, which is crucial element to their financial sustainability and independence. Ultimately, though, this amendment benefits Morocco citizens by ensuring the civic life of their country is strong and resilient for years to come.   

[image: ]Training ISOs on Finance Law and Activism. Again, related to financial sustainability and advocacy, CSSP  organized a workshop to analyze Morocco’s budget law, taxation and procedures for amendments to impact the restrictive law governing finance for associations. Support was also provided for the drafting of an advocacy memorandum, as well as linking MIRLA to critical Members of Parliament. The core achievement of this activity was an amendment to the 2020 Finance Law, which allows (1) training of all major stakeholders on the finance law, and (2) ensures that they have the tools to provide their input into the development of the 2020 budgets at the regional and local levels through the participatory budgeting process. This was accomplished through the following steps: “The organization of this meeting reflects the will of the civil society to adhere to the development of participatorypublic policies, in line with the 2011 constitution that enshrined participatory democracy, the right of access to information and the principles of transparency and correlation between accountability and reissue of accounts.” 

Hajar Cherkaoui – The Head of the Citizen's Budget Department (CBD) at the Ministry of Economy and Finance



· Step 1: Training in public finance and budget analysis to 10 individuals composed by two representatives of each ISO. The main goal of this training was to give a clear understanding of the Moroccan Finance law, provide techniques to analyze it and prepare an advocacy memorandum.  
· Step 2: Groundwork on gathering all the information to develop the follow-on conference on CSO participation in the national budgeting process, initially scheduled for March 30, 2019 but pushed back to April 3, 2019 due to conflicting schedules of key participants. The conference was attended by the ISOs, partner CSOs, representatives of the Ministry of Finance, National Education and the High Commission for Panning. The main goal of this conference was to present the core ideas of the advocacy memorandum. 
· Step 3: Coaching the ISOs in the development of the advocacy memoranda and preparation for their participation in the Finance Conference. 
· Step 4: The development of a practical guide for budget analysis. This practical guide is intended to provide support to CSOs to help them understand and contribute to the national budgeting process.
 
This four-step process was itself the result of lessons learned from the 2018 Amendment of the Finance Act which was designed in Skhirat International Conference in March 2018, the Budget Forum in July 2018 and different recommendations made during related activities.

Institutionalizing ISO M&E Capacity.  As part of its effort to institutionalize Monitoring and Evaluation (M&E) within the ISOs, CSSP developed custom-built systems and tools and organized several rounds of trainings and capacity building workshops to support all five ISOs. This resulted in a deeper operationalization of their strategic plans by linking strategy to operations through M&E. This has significantly advanced their journey towards self-reliance by adopting organization-wide results-based M&E and organizational capacity assessment systems that transcend individual programs to cover both the ISOs’ internal needs as well as a those of partner CSOs. In line with its cascading capacity building model, CSSP built ISOs internal capacity and provided them with databases and systems, one-on-one coaching and mentoring, and advanced Training of Trainers (ToT) sessions, to ensure the sustainability and replicability of CSSPs Institutionalized M&E approach.

Training ISOs on Communication Strategies. Improved communications and social media knowledge was a key conversation topic for organizations during many stakeholder meetings throughout the life of the project. CSSP assessed the communications capacity of its ISO partners to identify their needs and priorities in term of communication, media and digital activity through its comprehensive OD assessment tool.  Accordingly, CSSP held training sessions in Rabat in June 2017 on Communication for Development (C4D) and Social Media Techniques with eleven ISO participants. After those trainings, CSSP commenced individual coaching to advance each organizations communications approach. For example, CSSP assisted ISOs in the development of communication and digital strategies and supported them in testing and implementing the technical tools presented during the trainings, such as Facebook Insights, C4D best practices, writing digital content, development of digital campaign for events and activities, and the best use of communication materials.  

Moreover, ISOs started to use social media tools to promote their activities and events. They began using hashtags (#) and targeting tags (@) with compelling content and attractive photos. For example, CSSP provided technical coaching to Forum Azzahrae (FAFM) for media management. Media management includes how to communicate with media, how to invite media and TV, how to conduct interviews, and how to develop a press review. This was applied in practice during the launch of FAFM’s USAID program, "ENGAGE", resulting in coverage of the launch in ten local media outlets. They also conducted a successful parallel digital campaign with 9 posts on Facebook in both Arabic and English. They also offered more compelling content by including more diversified and expressive photos, testimonials, and videos. They also created interactions with USAID Morocco and CSSP Facebook accounts by using tags and hashtags. 

As a result, CSSP noted areas of increased comprehension for C4D generally, and specifically for digital media management, communications strategic planning as well as the use of social media to communicate their work and messages to a larger audience. With these trainings, CSSP strengthened the capacities of the ISOs to utilize new tools and techniques in order to communicate their programs and activities. In the future, the ISOs will be able to disseminate these skills and knowledge to CSOs with which they are working. Thus, this training with the ISOs will have a multiplier effect. At the same time visibility of both CSSP’s work and importantly that of its partners is increasing. 

[bookmark: _Toc487890713][bookmark: _Toc497169757]Outcome 1.2: Moroccan CSO Advocacy and Oversight Efforts Are More Effective and Legitimate in How They Represent Citizens’ Interests 

While capacity building is a critical component of CSSP, the skills transferred to partners in trainings and through technical assistance were not the final objective; rather, they were a foundation for the longer-term impact on CSOs’ ability to affect public policy. The strong organizational development gains achieved through program interventions under Outcome 1.1 has helped enable civil society organizations realize effective strategies and mobilize sufficient resources to achieve the main goal of engaging civil society as a whole in the political process.

Throughout the program, advocacy was a central pillar of the project and CSSP supported 244 CSOs in developing and implementing advocacy campaigns. Counterpart utilized a systems approach when assisting CSOs to achieve advocacy results that promoted inclusion through collaboration between citizens, the state and civil society.  Specifically, this approach built CSO capacity to plan and execute advocacy campaigns by providing them with training and coaching, as well as resources through a small-grants program.  More importantly, the approach made explicit the expectation that CSOs must purposefully engage Moroccan citizens, consolidate their ideas, opinions, and voices, and advocate on their behalf directly with decision makers. This created sustainable linkages between citizens and government through strong CSOs. Counterpart supported complementary campaigns and local advocacy movements through competitively selected local advocacy CSO grants. Moreover, the Advocacy Handbook that CSSP created will provide CSOs with a sustainable resource to respond rapidly to critical laws or policy issues or to provide action for an issue that may be building in momentum for reform, such as opposition to a new law or regulation.

CSSP Grantmaking Overview. CSSP’s small grants program was a critical, cross-cutting activity that provided funding to CSOs working in advocacy or in areas critical to the project’s core functional areas. The project launched three calls for proposals and approximately $1.6 million was disbursed in grants to 33 CSOs throughout the life of the program. 

The initial call for proposals was issued in 2016 for which grants were awarded to 10 local CSOs. These grants and the accompanying capacity building that was provided to them had a revitalizing effect on the CSOs: their membership increased, they engaged (often for the first time) in strategic planning and formalized their approach to advocacy, and developed their presence on social media, making themselves heard for the first time on Facebook and Twitter. They also became more transparent and fairer in their procurement by developing and publishing TORs, creating selection memos for choosing consultants, and establishing contracts defining the obligations of parties.

For the second call, CSSP raised the grant award ceiling from $45,000 USD to $60,000 USD to include larger proposals covering longer durations, and created a floor amount of $30,000 to avoid overlap with anticipated solicitations by USAID’s five ISOs, which planned to offer lower grant amounts to CSOs in their regions. This approach with the ISOs ensured that all types of organizations within CSSP’s nationwide reach were able to benefit from grants and associated capacity building support. This also included coalition advocacy campaign proposals. 

The final call for proposals was launched in 2018 and resulted in eight final grantees, for a further approximately $350,000 in funding. This round of grants was focused specifically on advocacy and, therefore, provided trainings to the awardees in advocacy methodologies and techniques. Projects ranged from education for the children of sub-Saharan immigrants to cultural activities for underserved youth. These grantees were particularly high performing, with most overperforming on their promised commitments. 

Enhancing CSO and ISO Advocacy Strategies. CSSP supported coalitions and CSO grantees in the design, setup, and delivery of public policy advocacy plans at the national, regional and/or local levels. In three separate calls for proposals (as noted above), CSSP selected partners whose proposals emphasized a priority for advocacy programs designed either for the implementation of new participatory governance mechanisms (e.g. the right to petition, and consultative bodies) or using some of the already established mechanisms as tools to advocate for key priorities at the communal or regional level or national level. Importantly, all short-listed proposals of CSSP's RFPs were reviewed for (and given direction on how to improve) gender mainstreaming and social inclusion where needed.

Once the grants were issued, the CSO grantees benefited from continuous support through technical coaching from CSSP staff members to ensure smooth implementation of their funded programs. CSSP developed an advocacy training series aimed at further assisting coalitions and grantees in the development of their advocacy action plans.  The training emphasized the need for the plans to include an in-depth analysis of power dynamics of decisions makers, influencers and key players regarding their advocacy issue(s). 

As a result of this approach, CSOs simultaneously delivered advocacy program results and strengthened their capacity to manage future advocacy programs. CSSP provided to the selected grantees and coalitions: 1) advocacy technical support to help achieve their advocacy results and 2) advocacy techniques and approaches for their advocacy plans.  ISO partners also benefited from technical coaching on advocacy based on the results of the advocacy assessments conducted in previous quarters. These resources will allow organizations to be more effective when approaching local and regional governments for specific changes to policies or potential funding opportunities. 

As an example of this work, the CSSP advocacy team provided additional technical coaching to 30 members of two coalitions: UMAS, an organization working with people living with disabilities, and REDAK, an organization working on environmental advocacy. The main goal of this training was to empower participants and provide them with the necessary tools to advocate for their own rights. CSSP also supported the creation of a platform of coordination of coalitions working for the rights of people with disabilities in collaboration with ACB. Sign language translation was provided, which allowed coalition members with hearing impairments to fully participate and equally benefit from CSSP’s technical assistance.

[bookmark: _Toc487890714]CSO Advocacy Achievements. Once a CSO was pre-selected for funding under CSSP, the program worked with CSOs to finalize their proposed action plans by verifying its technical, financial and scheduling feasibility and improving its objectives and performance indicators. Many of these grantees worked tirelessly with the Entity for Parity, Equal Opportunity & Gender Approach (EPEOGA) at the commune and regional levels. Others worked successfully to draft and submit petitions to their local authorities. CSO grantees put these participatory governance mechanisms into practice in their area of local advocacy (e.g., environment, water, health, gender and social inclusion, etc.), and coalition grantees mainly focused on the introduction or amendment of proposals to national laws (e.g., volunteerism, civic engagement, etc.). Below is a summary of some of the main grantee accomplishments by theme over the course of the program:

· [bookmark: _Toc487890716]Youth
Youth was a central thematic focus of development in CSSP. Young people in Morocco make up 30 percent of the population and their levels of social, economic and political exclusion are high. For instance, some estimates indicate that upwards of 49% of Moroccan youth are neither in school nor in the workforce. Exclusion of this kind is systemic and addressing the disparities requires multi-stakeholder dialogue, discussion and mitigation.  Fortunately, CSSP grantees were able to leverage the new participatory governance mechanisms introduced by the 2011 Constitution to advocate for improved coordination, communication and public policy affecting Moroccan youth.

Association Citoyens des Rues (CDR), a local youth association with an affiliation to CDR France, aimed to establish a space for youth consultation in Morocco. Under their advocacy grant, they promoted democratic participation within their local district, resulting in a signed participatory democracy charter between local CSOs and the district of Jnan al-Ward in Fez. By signing onto the charter, the district committed to several actions, including the organization of transparent public consultation forums with citizens and CSOs on local priority issues; to ensure that CSOs can hold activities in parallel to scheduled communal council sessions (thereby ensuring that the district consultation with civil society organizations); to include CSOs in the development of a gender-sensitive communal budget; to create consultation mechanisms, such as local youth and neighborhood councils; and to set up clear and transparent criteria for granting public funds and elect or select members of consultative bodies. 

The Association Jeunes pour Jeunes (AJJ)’s 10-month program entitled MOCHARAKA aimed to support local stakeholders focusing on youth inclusion in public policy development. MOCHARAKA functioned as a mechanism for dialogue and capacity-building that sought synergies between youth involvement and the operationalization of participatory democracy bodies in charge of youth affairs. The primary objectives of MOCHARAKA were: 1) youth acquiring specific knowledge, techniques, and methods to carry out actions that advance the inclusion of their peers in local public policies, and 2) government entities in charge of youth affairs are functioning and serve the needs of youth, as intended. These objectives were met through the following results and outcomes:

· Organization of a national forum on participatory democracy with authorities in charge of youth affairs – including the participation of 300 participants including 74 women and 139 young people.
· Through needs assessments and workshops, local leaders were (1) provided information as to the dangers that social and economic exclusion poses to young people and (2) information about how to counter that type of dangerous exclusion.
· Through regional workshops, local NGOs and participatory democratic institutions working in the communes facilitated the adoption of initiatives by elected officials that will build alliances and coordination between CSOs and local administrative officials.
· Through focus groups, elected representatives and youth associations jointly created a common vision of participatory youth democracy bodies, as well as determined the level of contribution expected by elected actors and young people in the creation and operationalization of these organizations.
· Collaborative working groups enabled the exchange of ideas amongst a broad range of stakeholders including municipalities, youth organizations, and public institutions working with youth, such as the Diour Chabbab, Youth Centers run by the Ministry of Youth and Sport. The participation of the Directors from these institutions, as well as legislators, raised the profile and significance of the debates, which concluded with a clear understanding of how youth feel excluded from the national debate about them. Officials from the Ministry of Youth and Sport, as well as the Center Directors, committed to work collaboratively with youth to develop a more functional model of participatory democracy in youth affairs for the two communes in "The vision of 100 youth and regional advisory bodies" (Region Tangier, Tetouan, Al-Hoceima) (Region Marrakech, Safi).

AJJ’s project struck at the heart of one of the most critical issues in Morocco: the youth bulge and how to contend with it. The accomplishments listed above show how successful AJJ was in its program. 

Carrefour Associatif (CA) focused its work in the regions of Oriental, Souss Massa, and Rabat-Salé-Kénitra as part of their CSSP program. CA undertook 15 advocacy initiatives to engage civil society in support of participatory mechanisms and local government strengthening. CA’s program strengthened the participation of youth in the development and monitoring of territorial policies in the regions of Rabat-Salé-Kenitra, Oriental, and Souss-Massa. The program also supported youth in the drafting of amendment proposals regarding articles of the by-laws of  youth consultative bodies. CA’s initiatives reached 284 individuals of which 105 were female, 52 were young men and 41 were young women.

Relais Prisons is an organization aimed at reintegrating delinquent minors into society and establishing an independent institution for juvenile affairs. Relais Prison’s program created advocacy and M&E plans for themselves and their partner organizations. They first conducted an assessment of minors in conflict with the law and presented their findings during a study day, which included the participation of 65 stakeholders, including the Ministry of Justice. Inspired by international benchmarking regarding the reintegration of delinquent minors, participants in the study day recommended the creation of an independent institution charged with monitoring minors in conflict with the law and their path through the justice system and back to normal life. Moreover, Relais Prison organized a training on conflict management for 15 CSOs on December 18, 2018, during which participants learned how to design and develop proposals for the creation of an independent institution for juvenile affairs. Specifically, the training sought to: 1) develop a name for the institution, 2) define the institutional objectives, and 3) delineate the laws that can be used to protect juveniles. We expect this to lead to decreased conflict between the Ministry of Justice, the police forces and CSOs, among many other stakeholders.

Prometheus, an association focusing on cultural activities for youth in Rabat, worked with local organizations to promote substantive cultural activities for youth. Prometheus launched their digital awareness campaign on access to cultural spaces for youth by facilitating three focus groups bringing together a total of 60 young people. The focus groups queried participants regarding the use of cultural spaces and programming and to better understand young people’s perception of youth centers and other cultural activities and spaces.  The findings were almost uniformly negative in that the participants indicated that most of the spaces were closed or had no programming or materials. Importantly, most of the youth indicated that a functional cultural space could easily increase a more profound sense of community. Prometheus also organized three meetings with the commune, the Ministry of Youth, and the cultural center of Rabat to deepen engagement with local partners and ensure that those working with youth can work in coordination. Prometheus then worked with groups of young people to create proposals for revitalizing and reanimating these centers.

Bayti’s program consisted of reinforcing the capacity of their partner organizations to more effectively advocate for public policies that adopt systemic approaches to protecting homeless or marginalized children. Bayti conducted 12 awareness raising workshops for actors working on child protection to educate them about the integrated public policy on protecting children in Morocco. The results from these workshops increased the ability of Moroccan organizations to provide disadvantaged children with the basics of housing and nutrition to those who are not able to do so. To this end, Bayti also organized advocacy training workshops for children between ages 14 and 17 on children protection policies. These workshops, which reached more than 250 orphans, provided beneficiaries with an overview of their rights and the broader national and international protections. These children, most of whom were abandoned, now have a clearer idea of what their rights are. 

· Gender and Social Inclusion (GSI)
The inclusion of marginalized communities, particularly women and persons with disabilities, continues to be a priority in Morocco. Over the last two decades, women’s rights have advanced significantly. Yet, despite these gains, challenges persist. Literacy rates and educational attainment among women in Morocco is low compared to male counterparts and opportunities for economic participation among women remain limited.  Similarly, notable progress has been made in efforts to support persons with disabilities in Morocco including the adoption of a national action plan to implement an integrated national disability policy. However, exclusion and discrimination against persons with disabilities is widespread, undermining efforts to support meaningful inclusion among this population. A number of CSSP’s advocacy grant partners focused specifically on the equal rights for women and persons with disabilities. Those examples include:

[bookmark: _Hlk30343173]Association Massarat de Développement et Citoyenneté, a CSO dedicated to working with marginalized groups and elected officials, produced a guide in Fez on the integration of gender in territorial policies and shared it with local partners and stakeholders in order to contribute to a gender sensitive communal action plan (CAP). The guide was used by the members of the EPEOGA that Massarat helped to create in three communes to guide their participation in the process of the development of the CAP with key proposals on gender mainstreaming in local policies. Massarat suggested 47 recommendations in three policy memoranda designed for three communes in Fez (Ain Kansara, Ain Chkaf, and Ribat Al Khir) that include the creation of programs such as building a women’s club, youth homes, and youth sport centers, increasing the hosting capacity of student homes reserved for young girls to fight against school drop outs and improving accessibility for disabled people within the commune. It is noted that 20 of the 47 recommendations were already accepted by these communes and others are under discussion. 

Amicale Marocaine des Handicapés (AMH) reinforced the capacity of 25 CSOs and private sector representatives on access to public and private locations for persons with disabilities (PWD), in line with national and international legal standards. AMH’s trainings had three core objectives: 1) raise awareness of private sector companies on social inclusion of PWDs in professional settings, 2) establish prevention of all forms of discrimination, and 3) raise awareness on the importance of facilitating PWD access to business and administrative offices. AMH also launched an introductory training on disability and accessibility for the technical commission in charge of urban planning. As result of this two-day training, a network of urban practitioners, architects, and public administrators was created. AMH also organized a training on the Disability-Aware Design for 26 architects and members of the city council’s Commission for Urban Planning. A second training was organized on national and international accessibility standards, dealing with physical accessibility to infrastructures. This activity is of strategic importance due to the key role that architects can play in shaping the built environment to adjust to the needs of persons with disabilities. 

Handi-Carrefour implemented programs focused on advocacy for integrating the needs of persons with disabilities into the regional development plan in the Marrakech-Safi region. The key results of this program include (1) the development of a strategy dedicated exclusively to improving the living conditions of persons with disabilities in the Marrakech-Safi Region; and (2) Through the provision of technical support, eight additional associations developed advocacy initiatives that were submitted to local authorities. These initiatives included a broad range of areas critical to improving the integration of people living with disabilities into their community and obtaining the support of the relevant authorities in forwarding these initiatives. 

Through CSSP’s support, Handi-Carrefour increased its exposure at the regional level and among public institutions, territorial communities, and national and international organizations. This has led to partnerships developed with regional councils and other local actors to broaden their approach and to replicate their successes. At the institutional level, Handi-Carrefour has begun its strategic planning process to better define its future direction and target impact areas. 



Association Voix de Parité des Femmes Elues, created in 2017 with the support of USAID, is a network of female elected officials that promotes awareness about gender issues. With support from CSSP, its members advocated for the integration of gender considerations in Communal Action Plans (CAP) programs. Out of 54 recommendations that the CSO made to four rural communes of Moulay Yacoub (Sbea Rouadi, Mexc, Ouadine and Ouled Mimoun), 39 of those recommendations were accepted. Not only did they succeed in these efforts, but their collaboration empowered them to work effectively with their male colleagues in the local councils to create more space for women’s representation in public advisory bodies in the Fez region. The project promoted the inclusion of a gender approach in the CAPs of four communes in Fez. Specifically, it brought together elected officials and local Civil Society Organizations (CSOs) to exchange, debate and discuss ways to integrate a gender approach in the PAC through trainings on strategic planning, gender-based advocacy, and consultative meetings. After reaching consensus on gender integration, the two parties developed policy recommendations that led to a memorandum for local decision-makers of the four targeted communes.  This was followed by an advocacy campaign for the integration of the proposed recommendations in the PAC. The organization created a committee to monitor the implementation of the memorandums’ recommendations. The project raised awareness of the elected bodies regarding the proper implementation of Article 17 of the organic law of commune which stipulates that 1/3 of the communes’ vice-presidents should be women. While this goal has not yet been met, awareness about the importance of gender in local policies with rural communes, which traditionally disregard the role of women in public life, has been increased. Morocco’s new law on violence against women 

Just two days after the Sept 12, 2018, publication of Morocco’s new law on violence against women, Ennakhil Association, with support from CSSP, organized a workshop to study the new law with the Regional Office of the Judges’ Professional Association, local authorities and CSOs. The objective of this workshop was to take a deeper look at the newly issued law and to ensure that the judges and local authorities understood the broader implications and were able to enforce it effectively. As a long-time provider of services to victims of GBV, Ennakhil was uniquely positioned to host this conference in Marrakech. By bringing together authorities, legal experts and CSOs, they activity positioned themselves as the center of the implementation of the new law, thereby significantly raising their profile. 



· Civic Engagement and Volunteerism
There is a strong culture of civic-minded engagement in Morocco and Constitutional reforms of 2011 have opened the possibility of new avenues to engaged. But, over the course of these programs, many of the mechanisms were not fully established or not inclusive enough to fully meet the demand of capturing inclusive citizen input.  Moreover, Morocco’s remarkable culture of volunteerism is not officially recognized as a valid activity in the country. This means that national and international volunteers cannot obtain a legal status, nor can organizations use volunteers in a way that is recognized under the law. This limits the ability for Moroccan CSOs to mobilize human resources that many other countries can with ease and impact.  Several CSSP grantees took on these challenges around civic engagement and volunteerism.

Through its advocacy actions, Collectif Marocain du Volontariat (CMV) promoted the development of a youth volunteer mechanism. CMV benefited from a CSSP coalition grant to advocate for the institutionalization of volunteerism in Morocco and the development of legislation guaranteeing the rights, obligations and duties of volunteers in Morocco and the institutions hosting them. The legislation was accepted by parliament and is currently towards the end of the legal process, with passage likely in 2020.CSSP Best Practices National Conference

CSSP organized a national conference on best practices and lessons learned among advocacy initiatives on July 8-11, 2018. The purpose of the conference, which was attended by over 100 CSO participants, was to identify and analyze factors leading to the successes and failures of advocacy initiatives in public policy. Participants agreed that successes in advocacy have been achieved by working directly with local and regional councils, whereas advocacy plans on the national level are often much more challenging. The conference also sought to facilitate the sharing of best practices among the grantees and to develop a practical guide of best practices in policy advocacy. This event was of strategic importance in that it also sought to evaluate the initial results of CSSP-supported advocacy initiatives since the start of the grant program in 2016. CSSP’s advocacy department developed a Best Practices Advocacy Guide based on the Lessons Learned Conference (2017 – 2018). This was distributed to all partners, providing them with a framework for continuing to develop impactful advocacy campaigns. 



CMV also persuaded the Ministry in Charge of Relations with Parliament and Civil Society (MCRPCS) to create the National Advocacy Committee on Volunteerism. The Committee was formally established on July 20, 2017. The ministry also expressed its willingness and commitment to support the committee. Furthermore, the Oriental Regional Council proposed that CMV organize an international meeting in order to promote the concept of volunteerism in Morocco. The University of Oujda has also asked CMV to provide internships for students of the master's program on Volunteering. 

Forum Safi pour le Développement, l’Environnement et la Société is a local, well-established association in Safi that promotes citizen participation in the local public policies process, with a special focus on youth. With CSSP’s grant support, Forum Safi developed a guide and a budget charter signed by the Commune of Safi to: 1) promote openness and citizen access to commune government plans and decisions, and 2) reinforce transparency in granting local public funds to CSOs. Moreover, Forum Safi presented a charter on improving budgeting at the Communal Council ordinary session on February 6, 2017, which was adopted. The charter highlights the importance of programming funds on an annual basis that are designed to support and assist CSOs with implementing and finalizing programs.

Ibn Batouta Center’s CSSP grant focused on their work with organizations working on local development in Tangier. Specifically, they developed advocacy plans and petitions with four organizations. On November 17, 2018, Ibn Batouta held a conference exploring how CSOs can prepare advocacy plans. The conference brought together stakeholders from the Commune of Tangier to discuss how participatory democracy could be strengthened in the region. The debate focused on how CSOs can work within the participatory budgeting process so that regional budgets more closely reflect citizen priorities and identify resources to support CSO initiatives.  Overall, the response from the government was positive. The next steps consisted of ensuring that a substantial group of CSO representatives attended the participatory budget meetings prepared with a clear agenda and the ability to voice their and citizen priority needs. 

· Environnent
As Morocco has undergone a broad reform aimed at increasing accountability and political representation, civil society has expanded and environmental-focused organizations are playing an increasingly important role in shaping Moroccan public environmental policy. Despite a deep commitment to improving the frameworks for environmental protection and renewal, Morocco still faces serious environmental challenges. Several CSSP-supported advocacy efforts were geared towards environmental awareness and improved waste management, in alignment with Morocco’s commitment to more sustainable development, food security, and environmental awareness. 

Association Nibras conducted research on diseases caused by wastewater and landfills in Tiflet under its grant with CSSP. The association then used the research findings to raise awareness throughout the commune about the impact of waste on the environment and health of the local population. Nibras mobilized 26 assocations active in  environmental issues in Tiflet to form an alliance supporting a more coordinated advocacy campaign. As the campaign gathered momentum, Nibras organized a field visit to the landfill with elected officials, citizens, and members of the coalition wherein participants witnessed the impact of waste on the environment. As a result, one of the elected officials who attended submitted an offical inquiry to the communal council regarding this issue.  

[image: ]Nibras also established a committee tasked with representing civil society and monitoring meetings with officials to monitor official response to this issue.  Notable meeting participants included the Governor of Khemissat and presidents of four surrounding communes. Nibras also conducted a training on advocacy for members of the alliance to enable the drafting and submission of a petition to the commune council on regulating landfills.  The organization submitted the petition against landfills in Tiflet and its surrounding communes, which was accepted by the communcal council in April 2018. The council subsequently signed a partnership with Nibras to oversee the terms of reference and contractual requirements of waste management companies responsible for managing landfills. An immediate outcome of this training, and a demonstration of the cascading model, a member of the new CSO alliance, Association Basma for Development and Environment, launched its own advocacy campaign to fight against waste dumps in their own neighborhood. The activities Nibras conducted with stakeholder participation contributed to improving dialogue between local CSOs and local government and authorities. Nibras has also managed to create a local advocacy coordination group, which turned into a national coalition advocating for environmental issues. CSSP has worked with Nibras’ coalition members to strengthen their capacity in advocacy and strategic planning. Association Nibras’ grant ended during the fourth quarter of FY2018 with the official adoption of their waste management methodology by Tiflet’s communal council.

[bookmark: _Hlk496101707]RODPAL Network in Al Houceima contributed to implementing a joint platform, composed of CSOs, and communes’ representatives for better management of the Al Houceima National Park. In February 2017, the association provided training to build the capacity of CSOs and communal services in waste management and raise the awareness of communal officials regarding the role of civil society in provincial planning. Following the training, the two parties collaborated in the development of CSO recommendations for improving management of the Provincial Plan. The CSO organized 20 advocacy meetings to present the CSOs’ proposal document to the governor, elected officials of 6 communes, and external services.
Association Intilaqa pour la Jeunesse et l’Enfance worked to present a petition to the Yousoufia Commune requesting to renovate a local park (which was reported to be the first petition in the commune since the Law on Petitions was passed in 2015). The petition, submitted October 8, 2016, was accepted and funds were budgeted at the Commune Council Budget Session in February 2017. Thanks to the civic advocacy to re-open the park, the commune began the first phase of the renovation process by planting trees. In a subsequent session, the Yousoufia Commune Council discussed the second phase of the renovation plan proposed by the CSOs to include a playground for children. To date, the CSOs continue to monitor the progress of the commune in keeping its commitments.

Civil Coalition for the Mountain (CCM) developed a memorandum in mid-2018  that was presented to the Parliament and the Government of Morocco. This memorandum sought to raise awareness about the difficult living conditions of people living in mountainous regions. Parliament’s reaction was very positive and CCM was encouraged to draft a framework law on mountainous regions in Morocco. With support from ICNL, CCM drafted this framework law and presented it to the Parliament in the first quarter of 2019. The law was accepted and is now working its way through the legal process. 

To secure the support of local and national stakeholders, CCM organized a three-day international forum in March 2018 on policies impacting the conditions of people living in mountainous regions. Gathering a panel of international experts from Spain, Colombia and India, the main objective of the forum was to raise the visibility of issues impacting mountainous regions and to gain the support of the stakeholders involved directly or indirectly in mountain development. This forum was attended by more than 150 participants, representing the Government of Morocco, civil society, the press, the private sector and CSSP’s ISO and CSO partners. The presence of the Minister of Energy, Mines and Sustainable Development, and the Secretary in charge of Water at this forum was an important endorsement to the problems surrounding service delivery in mountainous areas and it provided influential visibility on the forum.  CCM Forum Outcomes

[image: ]

 1)The signature of partnership agreements with Columbia University, the European Association of Elected Representatives from Mountain Areas (AEM), and two mountain associations in Spain

2) CCM officially joined the African Platform for the Mountain in September 2018 in Rwanda, and will take part in its subsequent forum organized in Burundi.




It is also noteworthy that, as a result of the support received from Counterpart, CCM has now become a formal coalition gathering more than 120 associations within Morocco. This new status has enabled CCM to establish a partnership with the Middle East Partnership Initiative (MEPI) to support regional advisory bodies in integrating mountain issues into their areas of activity.

AESVT’s project initiated a national debate to influence legislative efforts towards a more participative and sustainable model for waste management in the regions of Fez and Tangier. Members advocated for a review of the Terms of Reference for waste management in Fez and Tangier as well as monitored the deliverables of the companies contracted for waste management. The guiding principle of the project was that "waste is a resource.” As such, advocacy targeted municipal decision-makers and elected officials who helped to forward this goal. Program activities facilitated capacity building in advocacy for NGOs and unions as well as school environment clubs, so as to mobilize them on the subject of waste management and equip them with suitable tools for advocacy.

[image: ]CIDEAL, a Tangiers-based organization launched its advocacy program, with the objective of empowering the population in impoverished neighborhoods to: (1) create their own socio-economic solutions, (2) voice their concerns directly to public authorities in order to improve their living conditions, and (3) establish better management and distribution for drinking water. The program also raised local awareness about the importance of understanding and respecting existing water laws, thereby reinforcing public policy for drinking water.

As a result of CSSP trainings and consultations, CIDEAL empowered citizen representatives of community-based organizations and women elected leaders of the community to facilitate dialogue with local residents. This led to an increase in participation by both elected officials and local citizens in the planned advocacy efforts for the local capacity building plans. CIDEAL formed two citizen committees to conduct an advocacy campaign and drafted a petition to improve water conditions for three informal neighborhoods of Asilah. Participants confer during a workshop organized by CSSP’s advocacy CIDEAL, for the creation of water committees in the neighborhoods of Sekkaya and Draghalien (October 4, 2017, Asilah)


Moreover, in FY18, CIDEAL Association, provided support to two citizen representative committees from four impoverished areas in Asilah (Yarmouk, Hassan II, Mexique, Daghaline neighborhoods) to conduct an advocacy campaign that led to the drafting of a petition on improving water conditions for three non-official neighborhoods in Asilah. The committees created and signed a water management charter with the full participants of the affected citizens. The charter: 1) created an institutionalized platform of dialogue and consultation with government institutions concerning citizens’ access to water, and 2) helped solve pending water issues in neighborhoods that were still not connected to potable water resources. The charter also highlighted the importance of organizing awareness campaigns in these neighborhoods as to a more efficient use of water. In response to a petition signed by 100 citizens, CIDEAL received a support letter from the President of the Commune of Asilah, expressing his commitment to help finding a sustainable solution to the community’s water-access challenges.
[bookmark: _Toc487890719][bookmark: _Toc485721041]
· Health
Although Morocco’s new Constitution enshrines the right to health, as well as the requirements of medical coverage, the persistent inequity of access to treatment, among other factors, is a major challenge facing the country. One of the many manifestations of that inequity is the level of health services between social classes, geographic regions and vulnerable groups, such as women, children, and persons with disabilities. Given that access to health services remains unequal and divided, several of Counterpart’s grantees focused on advocacy around health-related programming.

Association Mawtini launched its eight-month basic health care program in Safi, entitled “Advocacy for the implementation and improvement of basic health orientation services,” on June 2, 2018.  The program promoted fair and equitable access to health services at the Mohammed V Regional Hospital in Safi through an advocacy approach.  Its launch event featured strong representation from the key sectors involved in the program such as elected officials, local CSOs in the health sector, doctors, and medical practitioners in the Safi region. After a series of capacity building trainings for CSOs and strategic meetings with local stakeholders in the healthcare sector, Mawtini focused on improving communication between officials and practitioners. This event helped elected officials and CSOs better understand the importance of increased access to health services for all citizens and, as a result, created deeper channels of cooperation. Mawtini also launched the first healthcare CSO network in the province of Safi to advocate for the right to access health services. The network has worked on a policy memorandum that will be presented to the provincial delegation of the Ministry of Health in the next fiscal year. It should also be noted that the CSO advocacy helped the main hospital in Safi deploy more health care advisors within the hospital for better health orientation of patients.

Centre Sayiss (Fes—Taounate) launched its program entitled “All for Good Access to Health Services” on May 12, 2018. This 8-month program improved access to basic health services for vulnerable groups, particularly pregnant and post-partum women in the rural commune of Taounate. Centre Sayiss also conducted a series of trainings focused on international conventions on the right to health, as well as communication and advocacy trainings for its partner CSOs, which provided them with the necessary tools to monitor the delivery of relevant public services. During Q4 of 2018, Centre Sayiss held two activities: 1) a podcast to raise awareness about the right to reproductive healthcare; this medium was selected because the 45.3% illiteracy rate in the region means that oral communication is the best approach to convey critical information to those in most need; and 2) an awareness day regarding healthcare rights, whose objective was to inform participants about promoting health awareness and increase the diagnosis of chronic diseases such as hypertension and diabetes.

· Education 
A 2015 World Economic Forum report ranked Morocco at 101 out of 140 countries in quality of education. Sufficient to say, the Moroccan public school system faces signficant challenges related to poor administration, insufficient funding and overcrowding. These challenges affect schools, teacher and children, but have a disporportionaly negative effect on underprivileged children and underprivaledged areas of the country. A number of CSSP grantees focused advocacy efforts on these issues and engaged relevant authorities and participatory bodies to make their voices heard.

[bookmark: _Toc497169758]Collectif de la communauté subsaharienne au Maroc – CCSM (Rabat) focused on organizing an information and awareness-raising workshop on the Moroccan education system serving the children of migrants from sub-Saharan Africa. This workshop provided migrant parents with a deeper awareness of the importance of their children’s education as well as information on the requirements to ensure their children were integrated as easily as possible into the Moroccan education system. CCSM also launched a website, intended as a resource for migrants to gather the necessary information about integration in the education system and access to available services according to the Moroccan government policy. In the last quarter of FY18, CCSM also held a workshop in Fes to finalize a memorandum on the right of immigrants to access education in Morocco. The memorandum included a set of recommendation jointly designed by CSOs working on migration issues, as well as representatives of the National Council Human Rights (CNDH) and the Ministry of Education.

In its CSSP grant, Association Jeunesse sans Frontières (AJSF) developed a memorandum which included over 70 recommendations related to the CAP and was invited to the Azrou Communal Council session in February 2017 to present their recommendations. These included: (1) Connecting marginalized neighborhoods with water and electricity; (2) Improving public lighting in main streets and new residences; and (3) Improving lighting and road signage and infrastructure in schools’ environment for public safety of students. AJSF is a member of the EPEOGA of the Commune of Azrou and sits on a monitoring committee for the implementation of CSO recommendations. 

AJSF also mapped the influence and position of relevant actors, such as PTAs, students and teachers, as well as local elected officials related to the provision of basic services in the vicinity of educational institutions. They produced an online documentary on the deterioration of school environments, with more than 2,671 individual views. They used this film in their awareness-raising and capacity-building activities with local actors to better understand the real conditions of educational institutions, student safety, and the impact of student dropouts. AJSF conducted an advocacy training for CSOs, which was attended by the president of the commune, who actively participated in several sessions. As a result, the communal council already started taking action by opening the public space surrounding these schools, renovating roads, fixing lighting, and highlighting pedestrian passages.  AJSF’s grant ended with the creation of a monitoring committee to follow-up with the CSO proposals, ensuring the sustainability of the initiative.

Outcome 1.3: CSOs Partner and Collaborate with Multiple Stakeholders to Advance Targeted Reforms 

Enhanced CSO and ISO Advocacy Efforts Through Dialogue. Over the life of the project, CSSP offered 260 opportunities for encounters and dialogue between organizations (ISOs, CSOs and coalitions) and citizens on the one hand, and public institutions on the other, ensuring coordination and exchange between different stakeholders on experiences and issues around public policies and citizen participation at national and local levels. These forums and events also presented occasions for dissemination of lessons learned, so that initiatives supported through grants or through technical assistance to a few beneficiaries can turn into case studies available as learning for others. 

For instance, in the first quarter of 2017, CSSP organized, in partnership with RODPAL and OPEMH, a thematic forum on climate change advocacy and the effective participation of CSOs in the work of the UN COP22 conference in Marrakech.[footnoteRef:3] As a result of that activity, OPEMH became a member of the EPEOGA of Tangiers, of the capacity-building center on climate change in the region, and of the regional civil society consultative council. Participation in these consultative bodies enabled OPEHM to advocate and propose recommendations on environmental sustainability, such as the implementation of the rating of sustainable cities and implementation of the mechanisms of smart cities outlined in the Paris Declaration. Specifically, OPEHM raised the issues of green transportation, public lighting, and waste management. The region has created a commission to study and implement these measures, and OPEMH is a member of this commission. [3:  The 2016 United Nations Climate Change Conference (COP22) was an international meeting of political leaders and activists to discuss environmental issues. It was held in Marrakech, Morocco from November 7 to 18, 2016
] 


Another example centered around volunteering, which is one of the most important sources for Morocco’s NGO workforce and became an important theme for the project. CSSP, in collaboration with ISO partner AMSED and coalition partner CMV, organized on April 29, 2017, an advocacy-related thematic forum on the institutional and legal framework for volunteering in Morocco. The objective of the forum was to present the current status of volunteering in Morocco through the different studies and analyses conducted on the institutional and legal framework of volunteering. The forum also highlighted several experiences of volunteers documenting challenges, best practices and lessons learned. Technology Meets Advocacy

On June 25, 2016 in Fez, CSSP organized a thematic forum for local actors, stakeholders and the media on the use of new information and communication technologies in advocacy campaigns directed at local government. CSSP organized a follow-on technical workshop, focusing on online advocacy strategies. As a result, Association Voix de Parité des Femmes Élues, a network of elected women in the province of Moulay Yacoub, created its Facebook and Twitter accounts and is currently leading important discussions on gender integration in Communal Action Plans (CAP), creating more awareness women’s rights and support in rural communities. Citoyens des Rues in Fez has created a special hashtag for their advocacy program leading to more community interactions in local affairs. The CSO adopted new techniques for online community mobilization, engagement, and support for their advocacy campaigns.



This helped CSSP CSO partners develop concrete recommendations and proposals to both government and Parliament for the promulgation of a draft law on volunteering. CMV, under their CSSP advocacy grant, used these recommendations to inform their petition to decision makers.  Specifically, on December 7, 2017, the Moroccan Collective for Volunteering (CMV) submitted a draft bill (which was accepted) on the institutionalization of volunteering in Morocco to the Ministry in Charge of Parliament and Civil Society. This bill is intended to create a law to govern volunteering in Morocco and is currently being examined at the General Secretariat of the Government, in collaboration with the ministerial departments involved in volunteering policies.
[bookmark: _Toc487890720][bookmark: _Toc497169759]
Objective 2: Government Includes Meaningful Civil Society Participation in Public Policy

Morocco’s 2011 constitution contained strong guarantees for the rights of civil society and CSOs. Specifically, the constitution established the right of associations to carry out their activities freely (Article 12) and provided for civil society to have input on the implementation of decisions and initiatives of public agencies. It further gives citizens the right to present motions to the legislature (Article 14) as well as the right to petition government authorities (Article 15). The new articles helped pave the way for a greater role for civil society in the legislative process.

CSSP worked at the local, regional and national levels to establish formal mechanisms for civil society engagement with the GOM in public policy reform. To support the development of a legal environment in Morocco that provides the foundation for an independent civil society sector and promotes cooperation between civil society and the government, CSSP provided technical assistance and international best practices support to government officials, CSO leaders, and other key stakeholders on effective reform methodologies for civil society-related laws as well as to develop and implement mechanisms for civil society engagement in public policy, the legal enabling environment for civil society, and governance oversight.

CSSP also worked at the local level, where policy implementation met concrete challenges to policy impact, to strengthen local government capacity to: (1) work with civil society in key policy areas; (2) more fully consider gender in policy development and implementation; and (3) institute stronger feedback loops at the local level. 

Outcome 2.1: Legal and Policy Framework Supports Civil Society Participation in the Public Policy Process 

CSSP contributed to the development of an improved legal and policy framework by supporting the development of laws, regulations, and institutions that promote public participation in the law and policy-making process. Specifically, CSSP contributed to draft laws on motions and petitions, the draft law on access to information, and the amendments to the penal code. CSSP actively engaged CSOs in the process of improving these laws and increased the capacity of local legal counsel to continue engaging on these topics over the coming years. Such hands-on experience not only has allowed civil society the space to directly participate in policy-making, but it has also built the capacity of civil society in the processes of analyzing draft laws, identifying effective points and methods of impacting the legislative process, and prioritizing, preparing, and presenting recommendations to impact laws and policies.

Helped establish the legal framework for the submission of motions.  CSSP, through ICNL, supported the adoption of the 2016 Law on Motions, which expanded the role of civil society and the public in the legislative process and provided a new avenue for CSOs to proactively propose new legislation. The law established the conditions to be fulfilled prior to submitting a motion, procedures for preparing and submitting a motion, and the decision-making process to be undertaken by the concerned parliamentarian committee upon receiving the motion.  Like the law on petitions, ICNL prepared comments on the draft law and organized consultation meetings with MPs and CSOs to present CSSP’s comments on the draft law, highlight problematic provisions, share recommendations to improve the law, and develop a CSO strategy for securing positive revisions to the draft law.  ICNL also served as an expert in the Parliament’s study day and shared its legal analysis and recommendations.  In August 2016, the final text of the law was published in the Official Gazette and included several positive changes that CSSP recommended in comments to the original, including: 

· Removed the requirement that motion submitters be in good tax standing;  
· Narrowed the scope of exceptions to the list of acceptable motion topics;    
· Included the option of submitting motions electronically; and  
· Required justification of the final decision on submitted motions.   

As a result, this new law expanded the role of civil society and public participation in the legislative process and provided a new avenue for CSOs to proactively propose new legislation. 

Support in the development of the legal framework for the Right of Access to Information. CSSP supported the adoption and implementation of a new law on the Right of Access to Information, which came into force in March 2019.  A strong right of access to information is integral to the ability of civil society to participate in, and contribute to, the policy-making process because it allows them to access information that can help inform their legislative or policy proposals. Through ICNL, CSSP prepared comments on the draft law. ICNL also led a workshop for Moroccan CSOs advocating for positive changes to the draft law. The workshop increased their expertise on the international legal framework for access to information, prepared them to advocate for changes to the draft law, and helped them better understand the legislative process in Morocco. The workshop produced suggestions for improving the draft law and an action plan for presenting the suggestions to Parliament.  Moroccan civil society participants submitted the suggestions to the House of Representatives (HoR) which adopted several positive changes, including:  

· Removed the requirement that applicants justify their requests for access to information;    
· Reduced the initial response time of the government to requests for access to information from 30 to 20 days;  
· Required the government to justify in writing any extension of the time needed to respond to requests for access to information;    
· Required the government to respond to requests for access to information in urgent cases within 3 days; and   
· Included the right to submit a complaint for applicants whose requests for access to information have been rejected.  

While not perfect, Morocco’s Access to Information Law addresses many of the core access to information principles.  In particular, it defines the right to access information broadly to maximize information available to the public; it outlines the nature and permitted uses of the accessed information; creates official positions to handle access to information requests; requires concerned authorities to proactively publish the maximum amount of information possible by all available means; creates an independent commission dedicated to advancing access to information; and establishes an independent, multi-tiered system of appeals. The law provides a solid legal basis for CSOs seeking to access information.  

Additionally, CSSP produced a guide to help both government and CSOs better understand the Access to Information law, passed by parliament in March 2018. The guide distills the law into an easily accessible framework for government and civil society to use while requesting or responding to requests for information. This is particularly important given the fact that, as an organic law, it was passed without an implementation plan. Moreover, in late 2019, the UK Embassy in Rabat provided further funding for Counterpart to develop a curriculum based on that guide and to provide a training to ensure that DGCL’s Information Officers, of which there are over 1,500, are fully aware of all of the facets of the law.

Improving CSO and lawyers’ capacity to engage in the legislative and policy-making process.  Over the course of the program, ICNL’s methodology emphasized local leadership and capacity in the development of an enabling legal environment for civil society and public participation. ICNL worked to supplement local expertise and experience with international standards and best practices, comparative examples, and technical assistance to improve the local legal enabling environment.   Critical to this methodology was strong partnerships with local organizations and local lawyers. 

During the project, ICNL typically spent two weeks of every month in Morocco, cultivating partnerships with CSOs and jointly implementing activities with them.  Through these partnerships, ICNL was able to broaden and deepen the capacity of the five ISOs, other participating CSOs, and legal experts. Throughout CSSP, ICNL provided extensive training on international standards and best practices, shared comparative examples, and provided technical assistance to improve the local legal enabling environment. Over 350 CSOs, media representatives, and government officials in various cities, including Rabat, Fes, Marrakech, Tetouan, and Tangier, received ICNL assistance to build the capacity to advance legal reform. As such, CSSP is leaving behind a network of CSOs and local legal experts that have the capacity to: 

· identify, develop and evaluate proposals to improve the legal enabling environment for CSOs and public participation; 
· draft legislative memos; 
· submit recommendations; 
· advocate for their proposals; and 
· lead meaningful consultations.  

Most importantly (and as briefly mentioned above), CSSP supported the project’s ISO partners AMSED, ACB, Forum Ezzahra and others to create an informal network of over 1,000 associations under the banner of MIRLA (Mouvement des Initiatives pour la Réforme de la Loi des Associations) to collectively advocate for reforming the tax code and other laws impacting CSOs. ICNL helped to develop MIRLA members’ expertise through regular meetings and by providing training and regular technical support, including by sharing resource materials, international benchmarking, comparative examples, and legal analysis of their proposals. When surveyed, 100% of the ISOs reported an increase in knowledge about an enabling legal environment for civil society resulting from CSSP meetings, trainings, and technical support. Below are a few additional details about the various law reform initiatives that CSSP implemented with MIRLA: 

· Amendments to the Decree on Associations.  CSSP worked with the MIRLA coalition for almost two years to develop and build support for CSO-produced amendments to the decree on associations.  The project initially led trainings for the five ISOs to build their technical expertise on the enabling legal environment for CSOs. Counterpart, ICNL and MIRLA members then led a series of trainings in Rabat, Fes, Marrakesh, and Tetouan to build the capacity of 77 other CSOs on these topics. Each of the ISOs served as a co-convener of the workshops that took place in its community (i.e. AMSED co-hosted a training in Rabat; ALCI co-hosted the in Fes; Forum Azzahrae co-hosted a second training in Rabat; Ennakhil co-hosted a training in Marrakesh; and Colombe Blanche co-hosted a training in Tetouan.)  

Following these trainings, ICNL and the ISOs worked with a local legal expert to prepare a detailed legal study on the legal framework for CSOs and develop technical amendments to fix the most problematic aspects of the Decree on Associations.  CSSP and the ISOs then held consultations with CSOs throughout the country and a National Debate Day.  Throughout the process, CSSP provided technical assistance, including comparative materials and detailed feedback on the various drafts.  [image: ]
A National Debate day was held in Rabat on 31 May 2018 and included approximately 200 participants from various national associations and institutions and international organizations.  This national meeting was devoted to listening and exchanging ideas and experiences to improve the financial aspects of the legal environment for CSOs.  



By November 2018, MIRLA had become leaders on this issue, and AMSED spoke about MIRLA’s initiative during a study day in Parliament. The study day concluded that there is a need to amend the Decree on Associations and identified practical recommendations for improving the framework. In late 2018, ICNL and MIRLA also met with several other key stakeholders to advocate for positive amendments to the decree on associations and brief them on MIRLA, including the Head of the National Human Rights Council, the Secretary General of the Government, the Government’s primary drafter of new legislation.  

· Public Consultations Law.  CSSP and MIRLA also developed a draft Law on Public Consultations, a law that will impact public participation in Morocco.  ICNL, in consultation with the ISOs, selected a Moroccan legal expert to prepare a study on the topic and a draft Law on Public Consultations.  ICNL also shared various public consultation models and standards with MIRLA and the local legal expert and funded and organized two regional consultations and a debate day to seek CSO input on a new draft public consultations law.  The legal consultant prepared several drafts and ICNL provided feedback on the various drafts in meetings with the ISOs.  

· Public Fundraising Law.  In early 2019, CSSP prepared comments on the Government’s Draft Law on Public Fundraising and arranged for a local legal consultant to work with MIRLA to prepare technical feedback on the draft law.  ICNL shared our comments and feedback with the ISOs and the legal expert and explained these comments.  The ISOs reported that these resources and meetings increased their expertise and that they planned to incorporate our legal analysis into the materials they will present to members of Parliament.  

· 2019 Budget Law. An amendment to the 2019 fiscal bill passed by parliament was a milestone in civic engagement in Morocco. The amendment, which was advocated for by CSSP partners, allows Moroccan companies to direct a percentage of their gross income that can be deducted pre-tax from their corporate taxes and given to the NGO of their choice.  This simultaneously reduces the tax base of the donor company and increases the operating capital of the target NGO. Importantly, it also strengthens ties between the private sector and civil society.  CSSP organized a workshop budget drafting for CSOs on July 26th, 2018, with the participation of the ministries, parliament and associations. The CSOs subsequently developed their concept notes and began advocating directly with government and parliament, while also making their case to media and other stakeholders influencing in the Moroccan political arena. On December 21st, 2018, the law was published in the Official Gazette. The associations that led the advocacy process are the Moroccan Association for Solidarity and Development, Forum Ezzahra for Moroccan Women, Association of Citizen, Ennakhil Association, the White Dove Association for the Rights of Persons in Disabilities and the Moroccan Volunteer Network. Before contacting parliament, these organizations mobilized the support of a thousand other CSOs from all regions of Morocco. Subsequently, they presented their memorandum to four cabinet ministers from different political parties and launched a large media campaign, where national television and several other media devoted special coverage to the initiative.

Preparation and production of legal resources. One of project’s robust accomplishments was the quality and quantity of various legal resources produced by during the CSSP project.  Below is a listing of those resources that were produced by CSSP:

· Comments on draft Regulatory Law No. 64-14 on Determining the Conditions and Modalities of Practicing the Right of Presenting Motions in the Field of Legislation
· Comments on draft Regulatory Law No. 44-14 Concerning the Methods and Conditions of Exercising the Right of Submitting Petitions to the Public 
· Revised comments on revised draft Regulatory Law No. 64 14 on Determining the Conditions and Modalities of Practicing the Right of Presenting Motions in the Field of Legislation, as approved by the Council of Ministers
· Revised Comments on revised draft Regulatory Law No. 44 14 Concerning the Methods and Conditions of Exercising the Right of Submitting Petitions to the Public, as approved by the Council of Ministers
· Comments on Draft Law No. 31-13 on Access to Information 
· Comments on draft amendments to the penal code
· Review of the regionalization laws (Laws No. 111.14, 112.14, and 113.14)
· Implementation guidance for the submission of petitions on the regional, provincial, and communal levels
· Implementation guidance on draft amendments to the internal bylaws of the House of Councilors (HoC). 
· Guidelines on Government and CSO Cooperation in Morocco on national, regional, provincial, and communal levels.  
· The Study on the Legal Environment in Morocco 
· Background Paper on Civic - Parliamentary Communication to the HOC. 
· Background Paper for the Ministry on Comparative Examples for Public Consultations and Volunteerism. 
· Comments on the Draft Law on Volunteerism 
· Comparative Examples of Laws on Public Consultations and Volunteerism (prepared for the Ministry in Charge of Relations with Parliament and Civil Society)
· Training materials on International Protections and the Best Practices on the Legal Framework for Associations.  
· Legal Study on the Financial Regulation and Taxation of CSOs in Morocco
· Preparation of revised draft of CSO-produced amendments to the Decree on Associations.
· Preparation of revised draft of a CSO-produced draft Law on Public Consultations.  
· Comments on the government’s draft law on Public Fundraising
· Comments on CSO produced amendments to Morocco’s Decree on Associations
· Comments on a CSO-produced draft law on Public Consultations
· Comments on the Selection Criteria and Process for the Youth Consultative Council to the Regional Council of Fes-Meknes
· Access to Information Implementation Guide

In collaboration with the General Directorate of Local Authorities (DGCL- Ministry of the Interior), CSSP organized 14 training workshops for elected officials that took place between November 2017 and April 2018. The workshops sought to provide local officials with a detailed overview of how to process petitions once submitted. The petitions guide was presented during these workshops and, as such, the workshops were also an opportunity to get the elected officials’ feedback on the guide. Executives participated from the provinces and municipalities of the regions of Béni Mellal-Khenifra, Casa-Settat, Tangier-Tétouan-Al-Hoceima, Souss-Massa, Rabat-Salé-Kenitra, and Draa-Tafilalet. There were more than 600 participants across all levels of local and regional government. The last of these workshops included both CSOs and government officials, representing a high-point in the relationship between civil society and government in that the petitions discussions, which can be contentious, were undertaken with civility and professionalism. These training workshops were an opportunity to share and discuss the challenges faced in the process of operationalizing the right to petition at the level of territorial communities. The main challenges raised revolved around the review of sections, laws, and implementing decrees related to petitions. The trainings were similar in content as the ones for the regional government, providing local officials with a detailed overview of how to process petitions once submitted. 

Petition trainings for civil society were similar to those provided to elected officials but were oriented towards the perspective of CSOs submitting a petition. The trainings took place between February and April 2018 and had more than 200 participants. These were provided in three categories:

1. Training workshops for ISOs (AMSED, ACB, Ennakhil, ALCI, and FAFM) and their local partners;
2. Training workshop with the Association Third Millennium for Development of Associative Action to the South-East (ATMDAS) and its partners in the Draa-Tafilalet Region;
3. Training workshops for associations working in the eight provinces and prefectures of the Marrakech-Safi Region.

In addition, CSSP developed three guides on petitioning for DGCL/Ministry of Interior at the regional, prefectural and local levels. All guides produced by CSSP were utilized by DGCL/Ministry of Interior and were published in July of 2019. 

Outcome 2.2: Mechanisms for Civil Society Participation in Policy Making Process Developed and Institutionalized 

[bookmark: _Toc487890727]As part of the new constitutional and legislative prerogatives relating to participatory democracy, local and regional authorities (regions, provinces, prefectures and communes) needed to establish local participatory mechanisms for dialogue and consultation with citizens and with civil society based on organic laws concerning them (Organic Laws No. 111-14, 112-14, 113.14). In this context, CSSP supported the communes of Fez, Tetouan, Safi, Temara, Drarga and the Region of Marrakech-Safi in the implementation of their strategies for managing their relations with civil society. CSSP finalized an MoU with the Region of Tangier-Tetouan for similar support. The main objective was to develop the strategies of local and regional authorities in their relations with civil society, and to support the set up and operationalization of participatory mechanisms at the territorial level.
[bookmark: _Toc487890728]
Participation of Civil Society in the EPEOGA Consultative Bodies at the Local Level. CSSP encouraged public debate between CSOs and communes through the organization of public forums where more than 700 local actors debated local issues such as local petitions and local governance. The forums allowed civil society and communes to open a debate around the consultative bodies, mainly about the EPEOGA and the procedures for submitting local petitions. CSSP supported the establishment of the EPEOGA through a participatory approach involving CSOs and stakeholders in Tetouan (July 2016), Drarga (August 2016), Safi (October 2016), Temara (November2016) and Fez (March 2017).  CSSP created an open dialogue throughout the implementation of EPEOGAs in the communes of Drarga, Tetouan, Temara and Safi to identify the following recommendations:

· The implementation of laws relating to participatory democracy and consultation and dialogue mechanisms.
· The establishment of transparent procedures for grant-making (breaking with the past practices based more on political alignments).
· Reflection on the internal regulations of communes, especially the clauses related to the process of selection of the members of the consultative body and operationalization of the principles of participatory democracy.
· The operationalization of the participation of civil society in the development of the CAP as stipulated in the texts.

It is also important to note that the EPEOGAs analyzed Communal Actions and CAPs through a parity, equal opportunities and gender approach, and prepared recommendations for the communal councils. These notices were submitted to the Communal Council of Fez, Tetouan and Temara. The communes were open to the opinions of the entities and, for example, the commune of Tetouan included recommendations regarding persons with disabilities in their CAP; The commune of Tangier committed to making the necessary arrangements to ensure adequate access to sports facilities  for women and children; and, the commune of Temara addressed how vulnerable populations can benefit from infrastructure programs, looking at accessibility, security and how they can improve their living conditions.

Helped strengthen institutionalized mechanisms for participation at the regional level. Morocco’s Constitution and its Law on Regions require each region to establish three consultative councils focused on 1) equality, equal opportunities, and gender; 2) youth; and 3) labor and economic issues. If implemented effectively, these Councils could help promote cooperation between the public authorities and CSO representatives and allow CSO representatives to propose and consult on policies, monitor public policies, influence the legislative agenda and provide inputs to draft laws, policies, or initiatives. 
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Representatives from the Regional Council and the Consultative Councils of Fes-Meknes discuss recommended changes to the Consultative Council’s bylaws (March 2019).  


While the law on regions provides for the creation of these consultative bodies, it does not define their rules of operation, including the composition, structure, operating procedures, and coordination and communication mechanisms. Each regional council must determine the method of creating and managing these consultative councils and the consultative councils must adopt bylaws to govern their work.  In Fes, the regional council has created the three consultative councils, and the councils adopted initial bylaws. However, their bylaws fail to address many important topics.  

As part of the Memorandum of Understanding signed between the Tangier-Tétouan-Al-Hoceima Region and ACB, CSSP supported the three regional consultative entities to increase operational capacity, and assist the Region in playing its advisory role, as provided for in the organic law of regions and the Region's procedural rules. For example, CSSP launched a support and assistance campaign for the three regional advisory entities, involving the organization of an information day, which raised awareness of the three advising bodies (private sector, youth and gender) amongst citizens. During this event, a debate was opened for mediation and reconciliation between the Regional Council and the three entities, on the one hand, and between the three entities, on the other.

In late March 2019, ICNL organized a workshop for the three consultative councils to the Regional Council of Fes-Meknes to help these new mechanisms facilitate for more meaningful and transparent cooperation and consultation between CSOs and the regional government.  Specifically, ICNL shared examples of effective bylaws for consultative bodies and helped the consultative councils identify potential amendments to their bylaws, such as transparent criteria and procedures for selecting members, procedures to allow members to proactively request a meeting and suggest agenda items, etc.  ICNL held a second workshop in May 2019 to continue to build the capacity building of the regional consultative bodies.  This workshop focused on improving understanding of the role of the consultative bodies, helping the consultative bodies understand how to develop and provide advisory opinions, and working with the bodies on designing and developing action plans and communication strategies.  Representatives from the consultative bodies reported that they intend to amend the bylaws in the near term and implement new communication approaches.  They also reported that the workshops were “magnificent” and “of great value” and the examples were close to reality, which led to rich debates.  

Supporting regional and communal strategies for civil society engagement. This activity was carried out in partnership with the CSSP's partner communes and in consultation with the advisory bodies of these communes and the representatives of CSSP's partner associations. In this context, CSSP organized several meetings and workshops at the local level involving the various stakeholders.

CSSP conducted training workshops on the grants process and partnership framework between territorial communities and associations for elected officials, senior staff, and civil society representing the seven provinces of the Marrakech-Safi Region. The objective was to explain the legal framework of grants and partnership with the associations, and to gather ideas and proposals for the preparation of a guide on procedures relevant to grants and partnerships. This work culminated in the production of the following documents:

· A partnership strategy between territorial communities and civil society,
· A partnership strategy between regions and civil society,
· A guide on partnership and award of grants to local associations,
· Action plans for partnership strategies between territorial communities and civil society for the six territorial communities.

Support for Dialogue and Exchange. During the program, CSSP supported the organization of five forums for dialogue and reflection on the role of civil society in the management of public affairs and the establishment of mechanisms for participation and participatory democracy. These forums were organized in partnership with ISOs (ALCI, ACB, and FAFM) on the CSO side, and with the partner communes and the Region of Tangier-Tétouan-Al-Hoceima, on the government side. The main issues addressed at these forums were:

· Local finance and taxation,
· Public policies related to young people,
· The role of civil society in developing, monitoring and updating CAPs,
· Participatory budgeting and the role of civil society in its preparation process,
· Territorial governance and participatory democracy.
Along with the above-mentioned activities, CSSP focus was on developing and institutionalizing mechanisms for civil society’s participation in the policy-making processes. Therefore, CSSP supported the creation of units specialized in petitions and communication with CSOs in Temara (nearby Rabat), Safi, Tetouan, Fez and Drargua (nearby Agadir).  These units receive CSO memorandums and petitions to submit them to elected officials who consider them while taking decisions.

While civil society in Morocco were well-established before CSSP, this project was an important catalyst for more rigorous and engaged CSOs. In fact, civil society in Morocco had been characterized as very passionate about the causes that CSOs take up, but often lacking in management skills, poor engagement with government and the private sector, and without rational advocacy techniques that have a clear message and tactics. CSSP has increased the capacity of civil society in all these areas. Specifically, the cascade model has increased the managerial and technical skills of the ISOs, which in turn have carried over to their NGO partners. Moreover, CSSP organized trainings and workshops that brought government and civil society together around common interests such as petitions and the national budget, thereby strengthening mutual respect and engagement. The broad-based success of the advocacy training and grants program, which benefited from excellent follow-on coaching and mentoring, significantly raised the level of effective CSO engagement with government. The challenges and lessons-learned noted below reflect the success of the program, some of the setbacks, as well as pointing the way towards what could be instrumental for best practices of future programming.


[bookmark: _Toc23836460]Measurable Results

Performance Monitoring Plan

[bookmark: _Toc487890734]CSSP’s updated Performance Monitoring Plan (PMP) Report is attached in Appendix 1.
[bookmark: _Toc23836461]Challenges, Lessons Learned & REcommendations
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Elections. CSSP faced several challenges associated with the political environment around elections at the beginning of FY17. This caused some delays and uncertainty with the implementation of the components of the program that required cooperation with government entities. However, soon after the new government was formed, it became clear that there would be a new emphasis on implementing the provisions of the Constitution of 2011 related to participatory democracy. The opportunities for collaboration with governmental institutions expanded substantially and interest in learning more about civic engagement increased both within the government and in civil society. CSSP was challenged to meet that pace of change.

Internal Operating Dynamics of CSOs. While the large number of Moroccan CSOs operating throughout the country is positive overall, a combination of passion for mission and lack of training in core managerial and organizational dynamics can be a volatile mix. In particular, there is often rivalry and conflict between and within organizations and the combination of empowered board members and weak executive managers can lead even the best CSOs to paralysis. In particular, several of the ISOs also experienced staff turnover during the project, which led to some delays in their deliverables. Specifically, the perception within the Moroccan non-profit sector of empowered executives having an a priori conflict of interest will continue to limit growth and impact. This systemic issue will take years to address. However, a commitment to their beneficiaries has allowed the ISOs, in particular, to adopt some significant changes in organizational strategy that have strengthened their ability to operate with international standards in mind. 

ISO Communication and Collaboration. Communication between Counterpart and the ISOs was challenging at times because of complex nature of the project and its institutional arrangements, as well as changes in leadership at Counterpart. USAID selected the Intermediate Service Organization partners in Morocco at the end of FY16. During FY17, ISOs were mostly focused on their organizational development. CSSP was a primary partner for USAID and the ISOs in this effort, providing them with training and tools for that organizational development. This required a high level of collaboration and communication between multiple actors, which was undertaken methodically through one-on-one meetings at the executive and staffing levels. Beginning in December 2017, the COP and DCOP met with every ISO at least once a month to provide direct input and coaching regarding aspects of their project with which they were struggling. These included M&E, strategic planning, innovative training methodologies and donor identification and management. The DCOP and COP then ensured follow up by CSSP staff, which further deepened communication and collaboration between CSSP and the ISOs. 

Staffing Challenges. The CSSP project experienced some staffing challenges over the course of its program. While turnover is to be expected on any project, these often came at critical times within the life of the project life cycle and/or led to some delays. Staffing changes included three Chiefs of Party over the 4.5 year period as well as two Deputy Chiefs of Party. The staff changes did lead to some challenges, including fully capitalizing on the program’s visibility and outreach efforts as well as capitalizing on some emerging opportunities with Parliament in FY17. However, Counterpart always moved quickly to fill the positions on an interim until such time it could find the best suited permanent replacements. Counterpart believes that the stability provided throughout FY18 and FY19 by Joe Phillips (COP) and Ahmed Jazouli (DCOP) contributed to addressing most of these staffing issues, improving performance and finishing very strongly.

Grantee Data Collection. Data collection and contact with CSOs was a challenge in the initial stages of the project due to a lack of systematic data entry. However, increased contact by CSSP M&E officers reinforced programmatic strategy through more consistent follow up and regular communication. The initiation of the use of pre- and post-cumulative records made data more robust and easier to collect. The database was completely overhauled in 2017 to ensure more aggregated data was available for more precise analysis. 

Sub-Award Parameters. In its first call for local advocacy proposals, the grantee award ceilings were capped at $25,000 and to an 8-month duration. The short duration proved to be a constraint to some partners, while the low financial ceiling excluded larger proposals of a longer duration and favored small organizations, which required closer follow-up than initially anticipated. CSSP increased individual support to the organizations and provided group technical assistance trainings to mitigate. In subsequent calls for advocacy proposals, CSSP raised the grants ceiling to $45,000 and extended the implementation period to 12 months and began group technical assistance trainings shortly after awarding the grants. 

Capacity building takes time. Although the ISOs were solid organizations at the beginning of the project, they were in need of a series of complex capacity building modules.  These efforts took much longer than one year that was anticipated in the project proposal. Unfortunately, these delays cascaded into several aspects of the project and managing them created challenges in the middle of the CSSP project. However, a clear focus on objectives in the last two years, and the efficiencies provided to the ISOs by these trainings, allowed more effective growth at the end of the project. 

Lessons Learned 

The challenges faced on this project, a number of which are mentioned above, led to a host of innovative solutions and long-term programming recommendations. Below we have distilled many of those into lessons learned that are presented with recommendations.   In addition, and to supplement this list, the project undertook a more in-depth Lessons Learned activity specifically focusing on the views of its main ISO partners.  That report can be found in Appendix 3.

When working with government, the ability to work apolitically increases the likelihood of success. A critical factor for success of this project was that its broad range of partners from all areas of government and civil society meant that it was seen as existing outside of direct political influence. With the formation of a new government in early 2017, the combination of the Justice and Development Party (PJD), previously an opposition party, forming a majority in parliament and the king’s emphasis on participatory democracy, allowed CSSP to work across the political spectrum in a way that was not possible previously. The project was able to adapt to the sudden interest in its work using an inclusive approach that brought together a broad spectrum of individuals from all political parties. This raised the level of discussion in the forums and trainings and encouraged both the ISOs, the grantees and other partner CSOs to approach their work with a broad range of political actors in mind. Recommendation: Ensure that organizations are drawn from all political perspectives and that they are drawn into structured dialogue to deepen collaboration.  

Training is more effective when combined with hands-on coaching. While training modules on specific topics can be effective (even those tailored for specific audiences as was often the case in CSSP), capacity building has longer lasting effects when it is complimented by follow-on coaching. Specifically, the trainings undertaken in the first year of the project were specific to the needs of the ISOs but were not followed-up with coaching. This led to an increase of awareness of key concepts but did not necessarily translate into process or organizational change. An excellent example of this can be seen in the advocacy grants program. All grants began with a general training but were followed-up through the life of the grant with training and coaching by CSSP staff. This led to a very high success rate in the grants program and a broad increase in capacity of both ISOs and CSOs in advocacy. This also led to a better understanding of, and engagement with, the public policy landscape.  Recommendation: include coaching as a follow-on to trainings that are complex and/or critical to significant project deliverables. 

Advocacy projects at the national level require a much more strategic, concerted approach. The program found that advocacy on draft laws that were already under discussion in parliament provided limited results. Once the Cabinet has endorsed a draft law, the majority of MPs are reluctant to make major changes. One key lesson is that advocacy must be conducted in the early phases of the process, starting with the ministry that drafts the law, before the text is adopted by the Cabinet or is submitted to the parliament. This can only be achieved if CSOs are regularly mapping and monitoring the policy and legislative agenda and they learn how to cultivate good relations with the public servants who contribute to draft policies. Once CSSP and the CSOs adopted that model, the advocacy process was much more successful. Recommendation: ensure that advocacy campaigns targeting parliament are strategically timed to enter discussions at the early phases of discussion. 

The use of objective mechanisms, such as the OD and OPI, to determine an organization’s needs is essential to designing an effective capacity building program.  Both the OD and the OPI were essential tools to create a tailored organizational development roadmap for the ISOs and many of the grantees. Not only did the methodologies help recognize areas that the organizations had not previously identified as weaknesses, but they also served as a reference document they could return to in order to assess progress and remaining challenges.  Admittedly, it took the ISOs some time to master the tools and use them with their partner CSOs. But after intensive training with CSSP staff, the organizations deepened their understanding of both how to use the OD and OPIs with other organizations and of the usage and the significance of the tools for themselves.

In fact, during CSSP’s impact assessment both the ISOs and their partner CSOs indicated to the evaluator that these tools had significantly impacted their understanding of the strengths and weaknesses of their organizations, and how to identify specific courses of action to strengthen those areas. Recommendation: ISOs and other CSOs continue to use the ODs and OPIs, with ISOs ensuring that it can become available to the wider civil society sector through fee-for-service trainings.

OD Assessments require time to be implement which can be a problem for short duration grants.  CSSP intended to provide an OD to every sub-grantee that was awarded project funding. The first ten grantees went through the OD process and, like most organizations, found it enlightening and enriching. However, the length of the process began to interfere with the project activity and the limited timeframe of advocacy projects. Therefore, given the relatively short timeframe for these grants, the decision was made to incorporate elements of the OD into the training modules that the grantees were required to undertake as part of their grant commitment. This made for a much-truncated set of OD activities, but it was deemed necessary in order to allow the organizations to complete their projects within a reasonable timeframe. Recommendation: Ensure sufficient lead time for OD assessment, especially when working with smaller organizations or on projects of shorter duration.

Advocacy initiatives that arise from evidence-based research have increased impact. While all the advocacy projects undertaken through CSSP met their goals, the two that were firmly rooted in evidence-based research undertaken jointly by CSSP and ISO staff had the largest impact. The campaign for changes to the financial law that governs Moroccan NGOs, for example, had previously met with resistance in parliament. Evidence-based researched undertaken through CSSP allowed the ISOs to present compelling arguments backed by empirical evidence that led to changes within the legislation, as has been discussed above. Similarly, the studies commissioned by CSSP regarding the judicial and fiscal environment of NGOs in Morocco led to insights that informed the memorandum that were presented to ministers and members of parliament that has influenced changes to the legal status of NGOs now working its way through parliament. 

More broadly, this evidence-based research process linked legal experts in academia to NGO practitioners in the field. This partnership provided a needed rigor to the advocacy process but also provided an important synergy between the CSOs and academia. This is a mutually beneficial relationship that was fruitful and should be developed further not only for advocacy but for legal and managerial training for the NGO sector at large. Recommendation: Continue the use of these tools with CSOs, expanding where possible. Ensure that the ISOs (a) use evidence-based tools for their advocacy initiatives as well as other program activities and (b) incorporate evidence based research and tools into their capacity building of partner organizations. 

The hybrid model for granting and managing financial assistance to CSOs is effective.  In line with its strategy of strengthening local organizations through direct financial support, USAID selected five CSOs through a call for proposals to become the ISOs.  CSSP was in charge of the provision of technical assistance to the ISOs but was not directly responsible for monitoring the implementation of their grants they received directly from USAID. As noted in the report CSSP had its own grant program for civil society organization that was managed separately by Counterpart. These intertwined strategies were effective in that the ISOs managed a large grant directly from a major international donor (USAID) with all its required reporting mechanism, while benefiting from Counterpart’s experience managing grants, as well as capacity building and training resources. Moreover, the small grants program provided a more focused, grass-roots approach that provided smaller CSOs with the funding and training to implement projects that had impact. Recommendation: Replicate this model in other programs in Morocco and elsewhere. 

Linking financial assistance with capacity building boosts the impact of local projects. The Small Grants program allowed a significant number of organizations to increase their ability to design and implement projects that had a measurable impact on their target populations. In fact, another key reason for the success of CSSP was tying financial assistance to capacity building. All small grants beneficiaries were required to attend capacity building trainings that were almost always tailored to their specific needs or to the requirements of the project. This approach is a best practice in supporting the development of civil society since it uses financial aid as a lever for capacity building and aims to ensure the sustainability of interventions. It was particularly effective in that it linked the grantee organizations directly to expertise in CSSP and provided needed training in advocacy, grant management, monitoring and evaluation and other topics essential to effective project management.  

A secondary effect was the emergence of strong relationships between CSSP staff in the advocacy and grants departments and their colleagues in the grantee organizations. This connection facilitated communication but also increased links of solidarity between donor and grantee, which resulted in almost every project meeting or exceeding its targets. Recommendation: Ensure that further grants projects include a capacity building component. 

The ISO concept and the cascade approach can have a compelling impact on civil society.  Supporting the development of CSOs that can play a leadership and intermediary role in the context of a fragmented civil society is at the heart of CSSP's approach.  Although the concept of an ISO was not clearly defined in the program description, which makes it difficult to assess whether the selected CSOs are now fulfilling this new role.  It can be said, however, that the five CSOs were selected because they had already partly played this role in terms of coaching and capacity building of partner associations. An important question concerned what criteria an "CSO-ISO" should meet to be considered an ISO and what standards can be used to assess the effectiveness of the intermediation approach.  That said, the ISOs fully internalized their role as ISO and actively used both the assessment tools (OD, OPI) and trainings targeted to their partner CSOs. This has created 5 organizations that are now engines of capacity building in 4 key regions in Morocco, with broader networks that reach throughout the country. Recommendation: Consider using the cascade approach in future local governance, civic education or other civil society strengthening programs. 

Promoting both advocacy and partnership between public institutions and civil society is central to both sectors. The dual focus on the promotion of participatory democracy and territorial governance aims to put into practice and capitalize on the reforms undertaken in Morocco since the adoption of the 2011 constitution. In fact, the theory of change for the project attaches equal importance to advocacy by CSOs and coalitions and the establishment of consultation mechanisms needed to operationalize participatory democracy. CSSP contributed significantly to the establishment of those bodies and the interplay between advocacy and partnerships between public institutions and civil society is one of factor that has increased the relevancy of the consultative bodies. It is not a coincidence that the consultative bodies in the four regions targeted by CSSP are established and fully functional, providing active consultation and oversight, whereas in other regions these bodies are less active or non-existent. When government, whether elected or appointed, local or national, sees civil society in general as a potential partner in participatory democracy, and vice versa, citizens are better served. Even when CSOs advocate for policies that may be opposed to those in a particular commune, for example, the procedures and rule of law will be respected and reinforced when CSOs are able to act on behalf of citizens and local government respects its established procedures. An excellent example of this is the petitions law, in which organizations which obtain the required number of signatures can ensure that the issue raised is addressed by local officials in an official forum. Recommendation: Make it a priority to include CSOs and government collaborations at the national, regional and local levels. Given that CSOs work in almost all sectors in Morocco, this should be relatively simple to integrate into future projects. 

Defining partners roles and responsibilities. A project with many moving pieces needs to define clearly the roles and responsibilities of all its partners in order to ensure coordinated action. CSSP did not define roles and responsibilities clearly enough in the early days of the project and this led to several challenges. First, the roles of the ISOs in their regional context was not clearly defined in relationship to grantees operating in those regions. This sometimes led to confusion, overlapping work and, in certain cases, a sense of competition among grantees and ISOs that was frustrating to both parties. Second, local government was sometimes confused by the ISO versus grantee distinction, especially when a grantee or an ISO had strong ties to a specific commune or region. Finally, Counterpart and ICNL did not coordinate effectively in the initial phase of the project, leading to inefficiencies in planning and execution. CSSP make the necessary corrections to right these initial missteps but they are important to point out for future projects. Recommendation: Ensure that the roles of partners are clearly defined, and that coordination of activities flows from dynamic leadership from the project lead as well as partner organizations.     

Data integration improves project reporting and data quality. At the end of the project, CSSP had 4.5 years of comprehensive project data in Excel files. Project staff developed an organizational diagnostic database that organizations can use as a dynamic tool to assess and strengthen their internal capacity. Assessments are often captured on paper and are difficult to aggregate or use to track changes over time. This database simplifies a repetitive process into a versatile package to increase the ability to track institutional improvements across multiple projects and/or organizations. Individual organizations can use the tool to perform self-assessments or donors can use the system to track grantees. 
 
[bookmark: _Toc497501562][bookmark: _Toc497501563][bookmark: _Toc465362415][bookmark: _Toc484093279][bookmark: _Toc485721048][bookmark: _Toc487890738]The database has the ability to conduct multi-lingual assessments in English, French, and Arabic. It can also track all aspects of each assessment over time and analyze along different disaggregation axes (thematic, geographical, etc.).  Although it is multi-dimensional, it remains easy to use as well as being easily integrated into other M&E systems and capacity building dashboard. Finally, it can generate action plans and diagnostic reports. Recommendation: Counterpart is providing the database to USAID as part of the project deliverables. Consider making the database available to all implementing partners interested.


Recommendations for Future Programming 

Counterpart has detailed a list of recommendations below on objectives and strategies where further intervention would be particularly useful and impactful:

1. Build upon the work done with the communes (particularly Tetouan, Temara, Fez and Safi) to expand the impact support of participatory democracy and territorial governance by including more CSOs in the process. 
1. Expand upon the work done with the consultative bodies in the Region of Tangier-Tetouan-Al Hociema to ensure that their oversight in the regional continues remains be effective. 
1. Duplicate the success of CSSP in other regions of the country that have specifically asked for this type of programming, such as Oriental, Fez-Bouman and Sous-Massa.
1. As per their request, work with the DGCL to develop a guide and practical trainings for decentralization at the regional, provincial and local level. 
1. Develop a strategy for local government to communicating directly with its citizens.
1. Expand the ISO model to other regions, working with the initial five to create at least five more to continue the success of CSSP in more regions.
1. Ensure the finalization of the finance law that was developed and submitted to parliament during CSSP, including developing a communications and implementation plan, as well as corresponding training.
1. Replicate the success with training and funding advocacy grants in other regions of Morocco.
1. Ensure a deeper structuring of evidence-based governance and monitoring public policy at the local and national level.
1. Ensure that legal and educational structures are established that can provide CSOs with the operational context to develop strategic and commercial relationships with government and the private sector.
1. Work at the regional and communal level to sensitize government as to the importance of effective engagement with citizens through civil society. 
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	Hierarchy of objectives
and results
	PMP Indicators
	Targets and Results
	Years

	
	
	
	FY2015
	FY2016
	FY2017
	FY2018
	FY2019

	IR 2.1: Increased Civil Society contribution to public policy

	2.1.a CSO Effectiveness Index Baseline
	baseline
	
	50,8
	
	
	0

	
	
	Actual.
	
	
	
	
	0

	
	
	Target.
	
	
	
	
	55

	SIR 2.1.1 CSOs contribute more effectively in the lawmaking and public policy process

	2.1.1.a. Number of Civil Society Organizations (CSOs) receiving USG assistance engaged in advocacy interventions (F)
	Actual Non-Cumul.
	0
	10
	163
	22
	49

	
	
	Actual Cumul.
	0
	10
	173
	195
	244

	
	
	Target Cumul.
	0
	67
	183
	195
	199

	
	2.1.1.b Number of organizations with improved organizational performance as a result of USG assistance (CC-3)
	Actual Non-Cumul.
	0
	0
	0
	9
	0

	
	
	Actual Cumul.
	0
	0
	0
	9
	9

	
	
	Target Cumul.
	0
	0
	8
	13
	13

	2.1.1.1 Organizational capacity of Moroccan CSOs strengthened.

	2.1.1.1.a Number of ISO/CSO with improved organizational capacity per CPI’s  OD assessment
	Actual Non-Cumul.
	0
	0
	6
	7
	8

	
	
	Actual Cumul.
	0
	0
	6
	13
	21

	
	
	Target Cumul.
	0
	0
	16
	26
	26

	
	2.1.1.1.b Number of CSO staff who report using new skills and/or knowledge received in USG-funded training and provide an example.
	Actual Non-Cumul.
	0
	217
	283
	456
	444

	
	
	Actual Cumul.
	0
	217
	500
	956
	1400

	
	
	Target Cumul.
	0
	51
	591
	1082
	1082

	
	2.1.1.1.c Number of ISO trainers able to cascade OD/or thematic advocacy TA to CSOs
	Actual Non-Cumul.
	0
	0
	10
	5
	0

	
	
	Actual Cumul.
	0
	0
	10
	15
	15

	
	
	Target Cumul.
	0
	16
	25
	25
	25

	
	2.1.1.1.d Number of CSO Networks / coalitions strengthened
	Actual Non-Cumul.
	0
	0
	5
	3
	0

	
	
	Actual Cumul.
	0
	0
	5
	8
	8

	
	
	Target Cumul.
	0
	6
	16
	10
	10

	2.1.1.2 Advocacy and oversight efforts by civil society are more effective and legitimate and represent citizens interests

	2.1.1.2.a Number of initiatives undertaken at the local and national level by CSO to engage citizens in the public policy process
	Actual Non-Cumul.
	0
	25
	63
	62
	128

	
	
	Actual Cumul.
	0
	25
	88
	150
	278

	
	
	Target Cumul.
	0
	51
	189
	267
	267

	
	2.1.1.2.b Number of USG and ISO assisted CSOs advocating for women’s and/or youth participation in governance, transparency or minority rights
	Actual
	0
	5
	4
	8
	7

	
	
	Actual Cumul.
	0
	5
	9
	17
	24

	
	
	Target Cumul.
	0
	6
	14
	19
	19

	2.1.1.3 CSO partner & collaborate with multiple stakeholders to advance targeted reforms

	2.1.1.3.a Number of advocacy plans developed jointly by USG assisted ISO/CSOs and other parties on policy reforms
	Actual Non-Cumul.
	0
	10
	8
	14
	0

	
	
	Actual Cumul.
	0
	10
	18
	32
	32

	
	
	Target Cumul.
	0
	13
	39
	55
	55

	SIR 2.1.2 Government includes meaningful Civil Society participation in public policy

	2.1.2.a. Number of public policies introduced, adopted, repealed, changed or implemented consistent with citizen input (F)
	Actual Non-Cumul.
	0
	3
	13
	1
	0

	
	
	Actual Cumul.
	0
	3
	16
	17
	17

	
	
	Target Cumul.
	0
	3
	13
	21
	21

	
	2.1.2.b. Number of multi-stakeholder meetings organized to provide a platform for interaction between GoM/CSOs/pvt. Sector in public policy.
	Actual Non-Cumul.
	0
	35
	141
	13
	71

	
	
	Actual Cumul.
	0
	23
	141
	189
	260

	
	
	Target Cumul.
	0
	26
	56
	100
	186

	2.1.2.1 Legal &Policy reform framework supports CS participation in P.P.P

	2.1.2.1.a Number of technical capacity building trainings conducted for GoM and civil society to improve CSO legal enabling environment and public participation.
	Actual Non-Cumul.
	1
	10
	64
	15
	0

	
	
	Actual Cumul.
	2
	8
	57
	91
	91

	
	
	Target Cumul.
	1
	11
	25
	38
	38

	
	2.1.2.1.b Number of administrators and officials successfully trained with USG support CC-7
	Actual Non-Cumul.
	0
	21
	127
	34
	7

	
	
	Actual Cumul.
	0
	9
	135
	182
	189

	
	
	Target Cumul.
	0
	21
	93
	165
	165

	2.1.2.2 Mechanisms for CS participation in policy making process developed & institutionalized 

	2.1.2.2.a Number of institutionalized mechanisms for CS/GoM participation
	Actual Non-Cumul.
	0
	0
	3
	7
	0

	
	
	Actual Cumul.
	0
	0
	2
	10
	10

	
	
	Target Cumul.
	0
	2
	4
	6
	6

	
	2.1.2.2.b Number of public entity technical assistance activities with jointly agreed and tracked performance Target Cumul.s/milestones (CC-6).
	Actual Non-Cumul.
	0
	10
	26
	3
	0

	
	
	Actual Cumul.
	0
	8
	32
	39
	39

	
	
	Target Cumul.
	0
	10
	20
	27
	27

	Cross-Cutting
	Number of people receiving gender-related training as a result of USG-assistance (CC-8)
	Actual Non-Cumul.
	0
	25
	102
	70
	83

	
	
	Actual Cumul.
	0
	0
	127
	197
	280

	
	
	Target Cumul.
	0
	20
	120
	152
	152



Explanations of why targets were not met, where applicable.

1. CSO Effectiveness Index Baseline. The baseline fully was completed in Q3 of 2016 with the delivery of Claire Vision’s report. An endline evaluation was removed from programming after the program experienced a reduction of program funds.   
1. Number of organizations with improved organizational performance. Due to time constraints related to the late start of contracts with the ISOs, only 9 OPIs were done twice, hence the under-performance. 
1. Number of ISO/CSO with improved organizational capacity per CPI’s OD assessment. Fewer OD were undertaken because of time constraints within organizations and the undue burden put on smaller CSOs.
1. Number of ISO trainers able to cascade OD/or thematic advocacy TA to CSOs. It was determined with the ISOs that these were the appropriate number to be able to cascade OD and other trainings to partners, given HR limitations in the CSOs.
1. Number of CSO Networks / coalitions strengthened. The number of networks/coalitions was reduced when the program budget was reduced. During the project, the complexity of developing networks became apparent and the decision was taken to focus on fewer networks to ensure high quality as opposed to quantity. 
1. Number of advocacy plans developed jointly by USG assisted ISO/CSOs and other parties on policy reforms. The project prioritized higher quality plans, rather than larger quantity, in order to ensure that advocacy activities would be more effective.  

Explanations of why targets were exceeded, where applicable.

1. Number of Civil Society Organizations (CSOs) receiving USG assistance engaged in advocacy interventions. Through economies of scale we were able to serve an increased number of organizations interested in advocacy.  
1. Number of CSO staff who report using new skills and/or knowledge received in USG-funded training and provide an example. Effective training and follow-on coaching led to an increase in the number of individuals with new skills.  
1. Number of initiatives undertaken at the local and national level by CSO to engage citizens in the public policy process. CSOs were more effective in engaging with citizens as the project evolved.  
1. Number of USG and ISO assisted CSOs advocating for women’s and/or youth participation in governance, transparency or minority rights. More organizations were added because of demand. 
1. Number of multi-stakeholder meetings organized to provide a platform for interaction between GoM/CSOs/pvt. Sector in public policy. As word of the effectiveness of these meetings spread, more organizations requested invitations to them. 
1. Number of technical capacity building trainings conducted for GoM and civil society to improve CSO legal enabling environment and public participation. The numbers of trainings were increased due to effectiveness and demand. 
1. Number of administrators and officials successfully trained with USG support. The numbers of trainings were increased due to effectiveness and demand.
1. Number of people receiving gender-related training as a result of USG-assistance. The numbers of trainings were increased due to effectiveness and demand.
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Civil Society Strengthening Program (CSSP)
Lessons Learned exercise (May 2019)

Introduction: Objectives of the Exercise

With the civil society capacity building project coming to an end, the project team decided to conduct a learning exercise to learn from the project and to gather the views of its main partners, the “intermediary Organization "or ISO.  The methodology used for this exercise is entirely qualitative and based on individual or group interviews with representatives of program partners. The interviews were focused on four main issues developed with the project team.  These questions are: 

· Question 1: To what extent have capacity building models effectively supported the ability of CSOs to improve the impact of their work and become more self-sufficient?
· Question 2: What were the most important success factors and challenges faced by civil society advocacy initiatives in increasing citizens' input into legislative processes and public policy making?
· Question 3: How did CSSP support the process for increased self-reliance of Moroccan civil society?
· Question 4: What types of support could be provided for future programs to help organizations and individuals make connections and seize opportunities to increase citizen participation in political processes? 
In order to obtain a more general overview of the implementation of the project, interviews were also held with representatives of the Tangier-Tetouan-Al Hoceima region, Tetouan commune and a CSO that benefited from the project. The interviews took place during the week of May 13 to 17, 2019.  The complete list of respondents is presented in the following table:

	Organization
	Individuals

	AMSED
	· Mustapha Lamqaddam, Director of AMSED 
· Karima Benjelloun, Project Manager 
· Issam Ouchen, Project Manager 

	Azzahrae Forum

	· Aziza Bekali Kassimi, President of the Forum 
· Amina hajji, board member and coordinator between the board and the team
· Hassnaa Mousstaid, Project Director in partnership with USAID

	ALCI

	· Ajakane Mohammed, Project Director in partnership with USAID
· Mohammed Naih, Capacity Building Officer 

	Ennakhil
	· Hassane Najji, Project Coordinator 

	ACB
	· Ahmed Aidani, President of ACB

	Municipality of Tetouan: 
	· Amina Abdelwahab, Vice President, in charge of relationship with Civil Society 

	Tanger-Tetouan-Al Hoceima Region
	· Abdessalam Damoune, President of the Civil Society Affairs Authority
· Ali Tabji, Advisor to the President of the region and in charge of follow-up with the advisory bodies 
· Ouafae Bouhout, elected / coordinator of the relationship with the youth affairs body. 
· Tarik Rmiki, Head of Department of Decentralized Cooperation
· Karima Habibi, Head of Department, Solidarity Economy 


  
General Comments: Key Features of CSSP project

The CSSP project in its design presents a number of features -some of which are quite innovative- that together represent an original model for a program to support civil society. In particular, we will note the following features that have been widely discussed during the interviews with CSO representatives:

Hybrid model for granting and managing financial assistance to CSOs.  In line with its strategy of strengthening local organizations through direct financial support, USAID has selected five CSOs through a call for proposals to become associations (Intermediate Support Organizations-ISO).  CSSP was in charge of providing technical assistance to the ISOs but was not responsible for monitoring their implementation of the grants they received directly from USAID. CSSP had its own grant program for civil society organization that was managed separately by Counterpart. 

Linking financial assistance with capacity building and support in action: this approach is a best practice in supporting the development of civil society since it uses financial aid as a lever for capacity building and aims to ensure the sustainability of interventions.

The concept of ISO and the cascade approach.  Supporting the development of CSOs that can play a leadership and intermediary role in the context of a fragmented civil society is at the heart of CSSP's approach.  The concept of ISO is not clearly defined in the program description which makes it difficult to assess whether the selected CSOs are now fulfilling this new role.  It can be said, however, that the five CSOs were selected because they had already partly played this role in terms of coaching and capacity building of partner associations. An important question concerned what criteria an "OSC-ISO" should meet to be considered an ISO and what standards can be used to assess the effectiveness of the intermediation approach.  In our discussions with ISOs, we have raised this subject and will be able to draw some lessons from CSSP experience.

Promoting both advocacy and partnership between public institutions and civil society.  This dual focus for the promotion of participatory democracy and territorial governance aims to put into practice and capitalize on the reforms undertaken in Morocco since the adoption of the 2011 constitution.  Thus, the theory of change for the project attaches equal importance to advocacy by CSOs and coalitions and the setting up consultation mechanisms needed to operationalize participatory democracy. 

While each of these features is not necessarily new to this type of program, their combination makes CSSP an innovative program in the Moroccan context, hence the importance of learning from its implementation.  

Answers to Learning Questions

Question 1: To what extent have capacity building models effectively supported the ability of CSOs to improve the impact of their work and become more self-sufficient? 

Concerning this issue, we will discuss both the project implementation model-as described in section 2 and the methodologies used for capacity building.  

Regarding the model adopted by USAID to award grants directly to ISOs while entrusting a third party (CSSP-Counterpart) with the provision of technical support to CSSP, ISO representatives indicated that the approach was  the source of ambiguities at the start of the program.   There was a lack of clarity concerning the role of the CSSP, the functioning of the USAID-ISO-CSSP tripartite relationship and the coordination mechanisms between the CSSPs and the ISOs. CPI and ISOs had a direct relationship with USAID and managed US funds directly.  CSSP's role was limited to support without any control over the performance of ISOs or the effective application of training.

Some ISOs had already budgeted their training and support needs as part of their proposals to USAID and did not initially understand why they were being asked to use a specific service provider. Because Counterpart was not known in Morocco before CSSP, CSOs did not know the capabilities or expertise of the organization.  The ISOs thought that CSSP would take care of their training budget which was not the case.  As a result, the capacity building plans they had proposed ended up not being funded. 

Finally, the fact that CSSP has its own grant mechanism and has sometimes donated to CSOs that are part of the networks of some ISOs, has blurred the issue even more. The ISOs felt that CSSP was competing with them as it established a presence on their territory and started to develop relations with existing and future partners of the ISOs including with local authorities and associations.  

Another consequence of the model adopted by USAID is that the five selected ISOs had limited shared experience and, in some cases had different, even antithetical, ideological frames of reference.  Encouraging collaboration between ISOs was not an official goal of the project and, initially, the associations’ participation in CSSP did not entail collaboration between them.  This was a natural result of the model since the CSOs had been selected for their potential to become ISOs not because they had complementary visions of their actions. 

In general, the fact that the partnership with the associations (ISOs and CSSP grant beneficiaries) goes beyond mere financial support and includes follow-up in the implementation of the project and the capacity building of the associations has been well received.  CSOs receiving grants found that this approach was different from that of many donors in Morocco who tend to only finance projects without providing technical support.

The interview participants provided nuanced opinions on the relevance and quality of the training provided by CSSP. Training-Action or Training-Coaching were highly appreciated.  The first type of training aims to produce a specific deliverable during the training such as a work plan or resource mobilization plan.  Training-Coaching consisted of training followed by support in action at the ISO through the provision of a coach or an expert.  Interview participants noted the effectiveness of the financial management and communication trainings, both of which were followed by coaching.  An example of impact on financial training was given by the representative of the Civil Coalition for the Mountain who said that the training allowed solving a problem that appeared after the resignation of their finance officer.  They hired a financial firm to provide accounting services to the association and a member of the association who had benefited from the training could now capably oversee the firm’s work.
While acknowledging the contributions of some of the methodologies and themes introduced by CPI in the trainings, the CSOs participating in the interviews identified several important weaknesses, particularly with regard to the training of trainers.  They unanimously noted that many of these training sessions failed to achieve their goals and highlighted the following gaps: ACB: the fruits of a successful capacity building process. 
CBA has noted many significant results in terms of capacity building, including:
· Upgrade of the administrative and financial guide 
· Analysis 2 organizational diagnostics and implementation of the capacity building plan /
· OPI upgraded 2 times
· Adoption of a communication procedure manual
· Preparation of a manual for gender respect in CBA
· Adoption of a four-year action plan 
· Development of a guide to evaluate and support local consultative bodies. (4 ACB executives have been trained at this level). 


· The training was designed to transfer technical knowledge and did not include techniques for designing and conducting training design or more advanced modules on adult training pedagogy.
· Thematic trainings were relevant but not sufficiently advanced to allow participants to become specialists in the field.  
· Training manuals for the trainers were produced with significant delay which made the organization of training sessions by the ISOs difficult.
· The technical level of training was not always adapted to the varying level of knowledge and expertise of participants and CSOs. Moreover, CSOs did not always feel that they had been sufficiently involved in the selection of themes.
· It would have been necessary to better identify the people who should attend the training rather than to insist on the presence of all the staff involved in the project.  

While some instructor-led training session were assessed as lacking substance, other people regretted their length.  For example, one ISO noted that they encountered difficulties with participation in training that were sometimes too lengthy or took place at inconvenient/busy times and negatively impacted implementation of the ISO’s  action plans.
 
The interviews revealed that the capacity-building tools the CSOs valued most were the Organizational Diagnosis (OD) and Organizational Performance Index (OPI). Even CSOs that had previous experience with similar tools appreciated the exercise.  CSOs have rapidly adopted the OD tool because of its relative simplicity and ease of adaptation.  This allowed them to use it in a simplified form to support their networks member associations. The cascade effect has worked well for the OD and the adaptation of the tool to the local associations represents a real progress and an important achievement of the project.  ALCI used the OD with its 60 partner associations in the regions of Oujda and Fez. 

The OPI was also appreciated by the ISOs but did not result in the same degree of ownership.  It is indeed a more complex and sophisticated tool requiring more training and is not intended to be used to strengthen small associations.  According to Ennakhil , one of the main reasons for the success of the OD and OPI methodologies was the quality of the consultants and experts involved who, in addition to having a good command of the tool, had a great deal of experience in associations and can take a step back from the associative problematic.

Question 2: What were the most important success factors and challenges faced by civil society advocacy initiatives in increasing citizens' input into legislative processes and public policy making?

The general consensus of the ISOs and CSOs consulted in this exercise is that CSSP has greatly contributed to moving Moroccan civil society forward in the implementation of new advocacy models that take advantage of the participatory democratic provisions of the 2011 constitution.  In this regard, two flagship advocacy initiatives that have benefited from the project's support need to be further detailed: The Movement for Law Reform Initiatives of Associations in Morocco (MIRLA) and the Civil Coalition for Civil Society Mountain (CCM).

The implementation of MIRLA comes directly from CSSP and reflects the emergence of closer relations between the ISOs, which have started thinking about carrying out a joint activity on themes/issues of shared interest.  The chosen theme focused logically on the reform of the laws governing associations in Morocco and MIRLA identified several specific reform topics, including: the law on associations, the reform of taxation for CSOs, public consultations, and fundraising. They rapidly opted to prioritize tax reform and the inclusion of associations in the budget cycle. By pooling their networks, the ISOs were able to gather approximately a thousand Moroccan CSOs around a platform focusing on tax reform and the adoption of a tax status specific to associations.  The movement resulted in the inclusion of two proposals from the platform in the 2019 Finance Act: that private companies could devote up to 2 thousandths of their revenue to non-tax associations and the removal of tariffs on equipment for people with disabilities. 

The Civilian Mountain Coalition has benefited from a CSSP grant that allowed it to implement an advocacy program to support the adoption of a legal framework for mountainous areas in Morocco. Noting the void of advocacy and the absence of strong actors to lead this advocacy, the coalition developed a national advocacy strategy and worked on a draft legal framework with the support of a consulting firm.  Deliberately opting for a national strategy, the CCM capitalized on sympathy for the cause of mountainous regions by developing an argument based both on concrete evidence and a rights-based approach to development. The advocacy campaign did not result in the adoption of the bill but helped place the challenge of development of mountainous regions at the forefront of the national dialogue.  The coalition opted to introduce the bill through the challenging popular petition mechanism rather than going through a government minister.  This choice probably delayed the adoption of the law; the coalition hopes that the mobilization process needed to support a petition drive will bear fruit by building further support for the law and ensuring—through sustained civil society pressure-- that it does not get diluted when debated in Parliament. 

Another effort supported by CSSP, the Moroccan Volunteer Collective (CMV) dealt directly with the Ministry of Relations with Parliament and Civil Society. The bill on volunteering in Morocco that results from this effort is currently with the General Secretariat of the Government awaiting formal approval by the Cabinet before submitting it to parliament. 

The three experiences present successful and comprehensive models for conducting advocacy campaigns on the national level in Morocco. Their success, although it remains relative, depends on certain choices made by the coalitions and their leaders.  Among the main lessons of the experiments we will note:

· The importance of anchoring advocacy efforts in solid evidence and drawing on national and / or international expertise for national and international benchmarking.  In the case of MIRLA, ICNL's expertise in analyzing texts and documenting international experiences has been critical.  The Civil Coalition for the Mountain has called upon a research firm to collect and document data on the socio-economic situation of mountain populations in support of its campaign.  According to the CCM, these data demonstrated the validity of their cause and gave more force to their rights-based approach to development.  For CMV, the association relied on national expertise and the bottom-up approach by organizing regional workshops and national workshops and then including the ministry in the process.
· Linked to the previous point is the need to master the complexity of the issues involved in the advocacy effort.  In the case of MIRLA, the finance law is a very complex law and CSOs must be able to develop a solid argument based on deep financial and tax and budgeting expertise. A criticism from one of the coalition members is that the memorandum submitted to parliament was too general to produce concrete results.  
· Setting realistic goals. The judgment on the effectiveness of MIRLA's action varies according to the actors.  Some highlight the achievements while others point to the fact that the main reform sought - namely the change in the tax status of CSOs - has remained out of reach.   
· The importance of system analysis for advocacy.  The advocacy efforts mentioned have formally incorporated a system of analysis to inform their strategy.  The interviews revealed that the experience itself had further led to a deeper understanding of the legislative process and the levers that civil society can use to influence it.  The CCM's risky choice to opt for a petition result from a nuanced analysis of the political situation and a willingness to put in practice its democratic values by using available democratic participation mechanisms instead of back door channels.  As for members of MIRLA, they understood the importance of acting at the right time and being ready with well-crafted proposals from the beginning of the budget process, well before the bill was passed to parliament when it is too late to achieve major reforms.
· The importance of supporting existing local movements united by a common vision. On this point, the experiences of MIRLA and the CCM diverge.  Indeed, if CCM is the emanation of a territorial dynamic and a strongly felt need, we can argue that MIRLA would probably not have emerged without the financial support of USAID and the technical support of CSSP.  The heterogeneity of the MIRLA coalition raises questions about the sustainability of the initiative once the USAID support ends.  Beyond the ideological differences between the associations, there are also divergent strategies because some favor action on the local and regional levels while others want to influence the national level.  All the ISOs clearly pointed out their willingness to sustain their effort but, as of writing this report, there did not appear to be a clear strategy in place for this purpose.  On the other hand, there is little doubt that CCM will continue its action with or without support from USAID. 

CSSP has therefore had a significant impact on ability of civil society to engage the government and promote public policy reforms on important issues.  During our meeting with AMSED, representatives noted that the presence of the General Secretary of the Government in the activities organized by MIRLA represented an important achievement and a sign of greater openness to civil society.  They also noted the limits to this openness and the fact that the government has not yet acquired the reflex of involving civil society in discussions about laws and public policies.  Thus, the Ministry of Finance and the General Tax Directorate did not involve civil society in a major activity around the reform of the tax code in Morocco.  Also, the General Secretary of the Government, which had attended a workshop on the reform of the status of associations, did not involve CSOs in the discussions on the laws on the collection of donations from the public and on the granting of aid to charity. Therefore, there remain a long way to go to ensure that civil society is seen as a key player in public policy making and the legislative process.

Question 3: How did CSSP support the process for increased self-reliance of Moroccan civil society?

The answers to this question revolved around three complementary themes that touch on different characteristics of self-reliance and more generally on the sustainability of the civil society movement in Morocco.  These three features include:

· The long-term financial viability of CSO
· The mobilization and intermediation capacity of NGOs, in particular ISOs.
· Positioning with respect to public authorities

With regard to the financial viability of the civil society movement CSSP has had a very limited impact, whether regarding CSOs directly involved in the program or more generally on the enabling environment for CSO funding.  One achievement of the program is the amendment to the 2019 Finance Law allowing companies to contribute a small percentage of their before tax revenues to civil society.   It is still too early to judge whether this measure will have an impact on CSO funding, but it is a positive incentive for the private sector to support civil society.  In terms of impact on individual associations, it can be noted that Forum Azzahrae indicated that the USAID grant-the first donation received from an international donor-encouraged them to apply for other funding from the British Embassy, the UN, the EU and the MEPI.   

According to most respondents, the financial sustainability of CSOs remains a key issue. It is difficult for them to raise funds from both the public and the private sectors and they remain largely dependent on calls for proposals from donors. Public funding from local or central government is difficult to obtain and is rarely based on objective and transparent criteria. When it comes to the private sector, it invests very little in CSOs and relations remain based on a mutual mistrust.  Several respondents noted that they did not want to be in a situation of "asking for charity" from the private sector.  For associations that are committed to a human rights-based approach and view development as a right, "charitable" contributions are not an acceptable source of funding.  None of the CSOs interviewed for this exercise reported having a relation of partnership with the private sector.  

In general, respondents indicated that CSSP had not devoted sufficient attention around the topic of financial sustainability of CSOs.  To remedy this weakness, in May 2019, CSSP organized a three-day brainstorming session to develop resource mobilization strategies.  During this session, participants noted that they did not have the human means to systematically monitor funding opportunities and produce quality proposals. They often receive information informally and late, leaving them little time to prepare quality proposals.  Following this workshop, CSSP provided ISOs with a practical guide on resource mobilization. As of writing this report, the CSSP team was providing support to the ISOs to  help them develop their resource mobilization plan.  

CSSP's assessment is much more positive with regard to the mobilization and intermediation capacity of ISOs and other CSOs supported by CSSP.  In the absence of a clear definition of an ISO in the program documents, we asked participating ISOs and CSOs to give us their own definition.  The following main features have emerged:

· Strong positioning: an ISO must be recognized as a leader in its field of action, its expertise and skills and in its territory 
· Service delivery: an ISO must be able to transfer its skills to other CSOs through capacity building and thematic training.
· Financial intermediation: an ISO can be positioned to issue and manage grants and donations tailored to the needs of local associations. Financial intermediation also includes the ability to mobilize funding for local associations.
· Political intermediation an ISO can act as a bridge between the smaller associations in their networks and public authorities or act as a facilitator of dialogues and debates around local or national policies.  
· Good management and governance: an ISO should model transparent management and good internal governance 
· Information relay: an ISO must have the capacity to convey information in cascade to the CSOs members of its network.
· An ISO must be able to create spaces for consultation and synergy to facilitate information sharing, peer exchanges and multi-stakeholder dialogue. 

This list is not intended to be exhaustive or official but it reflects the ISOs' understanding of their roles and the level of performance required.  While most ISOs have indicated that they think they are far from functioning as a "real" ISO, the interviews have in fact revealed that they have all made much progress in this direction and are aware of the limits of this progression.  

The finding that regularly came up in the interviews is that CSSP helped ISOs and CSOs to strengthen their positioning in their areas of intervention at regional and national levels.  ISO’s often made references to the notion of "territorial anchoring", the perception that they have become references in their region for certain themes and have built lasting and trusting relations with local CSOs and authorities.  ISOs with a regional mission also mentioned having, through MIRLA, strengthened their influence at the national level on the issue of participatory democracy and the legal framework for associations. 
Ennakhil: Strengthening the national and regional positioning of an ISO.  
On 14 and 15 September 2019 the Ennakhil association organized a national meeting with the associations of judges on the new law against violence against women. This meeting resulted from Ennakhil’s  collaboration with the Hassania association of magistrates and aimed at strengthening  capacities of associations, lawyers and judges as well the police regarding the new law.  
 
Two important impacts resulted from this meeting and reinforced the positioning of the organization:
· Integration in the regional committee to fight against violence against women.
· Association will be a member of the National Observatory of Violence against Women.


Interviewees presented numerous examples of territorial  positioning,   one of them is detailed in the box and others are listed below:

· Ennakhil coordinates the capacity building program of the Ministry of Human Rights.
· ALCI strengthens its support for 3 networks created in the Oriental region thanks to the support of CSSP 
· AMSED engages more than 30 associations in the field to work on the process and quality management (certification)
· CCM becomes the reference organization for the development of mountainous regions
· ACB is also a reference organization for issues of people with disabilities as well as for the practice of participatory democracy in the Tangier-Tetouan-Al Hoceima region. 
 
One downside to this very positive picture was raised by the Ezzahrae Forum which mentioned the fact that the grant received from USAID restricted the activities to the Rabat region.  As the Forum is a national association, this led to an imbalance in the services provided by the association to its members.  The Forum noted that the regional criterion was arbitrary and that it would have been better to rely on the needs expressed by all its members.  

Regarding the positioning towards public authorities, CSSP has contributed to many advances through its dual focus on representative democracy and on collaboration with local and regional authorities.  Participatory democracy is a new concept in Morocco. Formally introduced in the 2011 constitution as a complement to representative democracy, it does not fit into traditional patterns of governance. Although this is not the first time the concept has been introduced in Morocco, it remains innovative and the country is in a phase of experimentation.   It should also be noted that the scope of the constitutional texts concerning the petition was limited by the introduction of barriers in the law while the creation of effective consultative bodies is handicapped by the absence of laws and guidance for their implementation.  CSSP remedied this gap by developing three guides on petitions and three guides on partnership between civil society and local authorities. These guides have been validated and published by the Ministry of the Interior in the official series of "Guide of the elected" which is disseminated to all local authorities of Morocco.

The collaborative approach advocated by CSSP has worked particularly well in the region of Tangier-Tetouan-Al Hoceima as well as with the city of Tetouan.  At the regional level, CSSP mainly supported the setting up of consultative bodies, in particular the body responsible for relations with civil society. The success of the approach is largely linked to the willingness of the Regional Council’s President to open up regional governance and to the effective support and follow through provided by the region's staff tasked with creating the consultative body.  The Chairperson of the consultative body responsible for relations with civil society noted the following factors influencing its effective functioning:

· Build trust with the President of the Council and conduct open debates with Bureau members.
· Foster a team spirit between the authority, the executives and the representative of the region. 
· Refrain from encroaching on others, respect the region’s procedures and stay within its areas of competence (devolved functions). 
· Ensure clarity of roles.  The consultative body accompanies the Council and does not replace it. 
· Mutual listening and seriousness in the work.   
· The President of the Regional Council must appoint suitable people to support and coordinate.
· The importance of having a "homogeneous" team organized around common objectives. 
· Ensure strong representation of women. 

The partnership between CSSP, ACB, the commune of Tetouan and the Tangier-Tetouan-Al Hoceima region was also a positive experience. The main aspects included: 

· The development of a partnership strategy with civil society that has made it possible to better understand the relationship between the commune and CSOs. 
· The partnership strategy also helped to clarify that this relationship should not be limited to obtaining municipal subsidies and can cover a wider field of communal policies. 
· The backing of the Communal Action Plan by experts allowed to open up reflection and debates and to set up a monitoring and evaluation system
· The support for the establishment of the body and the training provided made it possible to clarify the roles pf various actors. The reflection workshops between the CSOs and the city made it possible to bring out a consensus on the complementarity between the participatory and the representative democracy.
· The support of the Tangier-Tetouan-Al Hoceima region to operationalize the three consultative bodies at the regional level through a training -actions program jointly organized with CSSP

However, the experience of supporting the creation of bodies and the collaboration between elected councils and society is hindered by many obstacles. 

First, the enshrining of participatory democracy principles in the constitution does not automatically translate into the political will of regional and local elected representatives. In Marrakech, for example, the creation of consultative bodies was hampered by the lack of interest of the region in involving civil society and setting up participatory mechanisms was clearly not a priority for the Regional Council.  In Rabat-Salé, the Ezzharae Forum was faced with many difficulties when it came to carry out concrete joint actions and go beyond declarations of intent.  These difficulties were related to mistrust between parties and lack of willingness to invest time and resources to work with associations.  Local councilors, as the elected representatives of citizens continue to view participatory democracy with suspicion as having the potential to weaken their position and influence.

The experience of Tangier-Tetouan-Al Hoceima remains an exception and the difficulties encountered in other regions have led to a certain withdrawal of ISOs from working with regional and communal entities.  Faced with this withdrawal, CSSP and its grantees have directly supported the local authorities including the regions of Marrakech-Safi and Casablanca-Settat. 

The effective involvement of civil society in local affairs is also dependent on the real autonomy of the regional and communal councils.  Many local decisions still have to be approved by the provincial governors or the Wali (regional governor).   Thus, the communal action plan must be approved by the governor and the provincial treasurer approves municipal expenses.  In Tetouan, the Provincial Treasurer currently authorizes only compulsory expenditure and has refused to authorize communal subsidies to CSOs.  

The final challenge to the good functioning of the collaboration with local authorities and the region lies in the weak capacity of civil society, and representative bodies to move from placing demands on government to making cohesive and well-argued proposals to resolve challenges.   Moroccan civil society remains steeped in a culture of protest and demands and needs new tools and greater capacity to become a constructive “force for proposal.” 
  
Question 4: What types of support could be provided for future programs to help organizations and individuals make connections and seize opportunities to increase citizen participation in political processes?  

During the interviews, participants made a number of recommendations regarding the support they would like to receive: 

A first remark that seems to be the subject of a general consensus is that any new support program for civil society must respond to the needs expressed by civil society and support associations in the implementation of their strategic plans and their training plans (when they have them!).  In particular, these programs should recognize variations in the level of development and expertise of the various associations and be "tailor-made" rather than "ready-to-wear".ALCI: University Training- Action of 16 Young people on the Monitoring & Evaluation of Public Policies
From November 29 to 12, 2018, the Mouvement Alternatives Citoyennes association organized its first autumn university, a training-action of 16 young people on the monitoring & evaluation of Public Policies.  The most significant points relating to this university are:
· Selection of 16 young people based on a clear definition of the profile to be formed and admission criteria. 
· Training approach puts an emphasis on youth participation, mobilizing their knowledge, skills and experiences.
 
As a result of this action, ALCI has ow access to  a pool of young people who are able and equipped to train other civil society actors in public policy.  ALCI works for the institutionalization of the youth university.


In the same vein, training programs should promote action-based training and coaching and limit classroom training.  This would allow a closer follow-up, adapted to the needs of each organization without slowing down the pace of activities.  

An idea brought up by CCM is that new programs should include in each grant a self-reliance   component.  This could consist in using grants to design future projects to obtain funding.  The associations could thus develop project banks that could be adjusted according to the requirements of different donors.  

The Ezzahrae Forum proposes that the calls for proposals focus on more structural programs that aim at mobilizing civil society to work on mobilizing and unifying programs rather than continuing to work on isolated and sometimes redundant small projects.  Interview participants recognized that the ISOs model represents an important step in the structuring of Moroccan civil society.  

Stakeholders from the region of Tangier-Tetouan-Al Hoceima region emphasized the training needs of the official bodies to ensure shared understanding of its members on important themes related to the development of the region such as the gender approach, human rights, inclusion, participatory budgeting and participatory democracy as well as roles and tasks within the consultative bodies.

With regard to training, the importance of the theme of public policy evaluation was noted by many participants.  The successful summer school experience organized by ALCI was highlighted by several interview participants (see box above).  In general, this corresponds to the recognition of the importance of solid advocacy that uses strong evidence, reliable data and a good understanding of the impact of public policies. This capacity building appears crucial to allow the emergence of a civil society that becomes a real force of proposal. 

General recommendations: For civil society to become a key player in Moroccan public life.

The recommendations presented in the previous section come directly from interview participants.  In this section, we offer some ideas for supporting civil society based on ideas and observations gathered during the learning exercise that are not necessarily directly attributable to participants.
We propose two levels of recommendations: strategic and operational.  

Strategic recommendations 

Our first recommendation is that future program acts simultaneously on three complementary levels: 1) building the capacity of civil society; 2) strengthening the capacity of local authorities and support for decentralization / deconcentration; and 3) strengthening mechanisms of participatory democracy and collaboration.  As we have noted, the success of civil society as a force for proposals and participatory democracy remains dependent on effective decentralization and autonomy of local government.  Thus, participatory mechanisms run the risk of being meaningless if they do not lead to concrete and significant changes.  It must be noted that today in Morocco, after multiple waves of decentralization reforms the Communes and Regions have not acquired full autonomy and that the central State remains the main actor of territorial development.  Local authorities also need support to take ownership of democratic reforms and bring about change.  To date there are few successful experiences in this area that can be replicated by local governments.  Strengthening the capacity of civil society therefore only makes sense if it is part of a broader framework of support for strengthening participatory and decentralized democracy in Morocco. 

Our second recommendation, directly related to the previous one, is to work to strengthen the place of NGOs in the Moroccan society by promoting the reform of the law of associations and the clarification of the concepts of participatory and inclusive democracy.  The official discourse on participation and inclusion in the legislative and policy making will remain hollow as long as CSOs cannot draw on a legal framework with ample space for action and adequate mechanisms. As we have noted, consultation with civil society remains far from being generalized in Morocco.  While the public authorities often respond positively to requests for dialogue and proposals from CSOs, they have not acquired an "advisory reflex" and continue to remove civil society by de facto from debates on topics important to the future of the country.

Finally, civil society’s place and role in Morocco can only be effective if it can turn into a constructive force for proposal. This implies a capacity to mobilize and form alliances around well-defined proposals based on strong data and analyses. We have already mentioned the importance of strengthening the capacity of civil society to evaluate public policies and build advocacy on solid data and argumentation.  

Operational recommendations

More operational recommendations include:

Continue to support ISOs to foster ownership over the change process: USAID should to continue to assist ISOs to develop, strengthen and take full ownership of their plans for advocacy, resource mobilization, communication, intermediation and gender inclusion. 

Diversify the training supply for CSOs.  The cascade training model assumes that ISOs must develop internal teams capable of forming associations. This model has been successfully implemented by CPI in many countries and the purpose of this recommendation is not to replace it but rather to combine it with complementary models.  In particular, one could imagine the creation of certified-independent or university-based training centers in the regions. This approach would have the advantage of adding more flexibility to the cascade training model by increasing the training supply. 

Put in place flexible funding mechanisms that support CSOs in their mission and scope of work while encouraging them to collaborate with other CSOs.  These mechanisms could use the co-creation process to encourage this collaboration and develop more thoughtful programs with clear objectives that are part of the organization's mission. The co-creation process could thus also be considered as a training-action methodology that would strengthen the capacity of CSOs to develop better projects, to better understand the expectations of donors and to collaborate with other CSOs around common objectives. To a certain extent.  The MIRLA process could be considered as a successful co-creation process around an initiative taken by one of the ISOs (AMSED).  

Think of strategies to engage the private sector in developing partnerships that go beyond "charitable" contributions.  The tax-exempt finance law amendment to corporate philanthropy could bring new partnership opportunities and USAID could support strategies to take advantage of the law.  
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Organizational Performance Index (OPI) Evaluation

In order to further evaluate its partners and program impact, CSSP employed the OPI, a methodology to measure change in organizational performance over time which consists of a tool (the OPI) and a process that shapes data collection, analysis and usage on a scale from 0 to 4 with 0 being the lowest and 4 being the highest. OPI baselines were established for three coalitions as well as for the five assisted ISOs. A 12-month timeline allowed for organizational development and analysis. progress of these organization against the baseline was reassessed. The table below details the results of the 5 ISO evaluations:

	
	
	ACB
	AE
	ALCI
	AMSED
	FAFM
	Total Average

	
	
	17
	18
	17
	18
	17
	18
	17
	18
	17
	18
	17
	18

	Effectiveness
	Results
	2.0
	3.0
	2.0
	3.0
	1.0
	3.0
	2.0
	3.0
	2.0
	2.0
	1.8
	2.8

	
	Standards
	4.0
	4.0
	4.0
	4.0
	3.0
	3.0
	4.0
	4.0
	1.0
	2.0
	3.2
	3.4

	Efficiency
	Delivery
	2.0
	3.0
	3.0
	3.0
	3.0
	3.0
	3.0
	3.0
	1.0
	2.0
	2.4
	2.8

	
	Reach
	4.0
	4.0
	4.0
	4.0
	4.0
	4.0
	3.0
	3.0
	1.0
	2.0
	3.2
	3.4

	Relevance
	Target Population
	4.0
	4.0
	3.0
	4.0
	3.0
	4.0
	4.0
	4.0
	2.0
	3.0
	3.2
	3.8

	
	Learning
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0

	Sustainability
	Resources
	1.0
	1.0
	1.0
	2.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0
	1.2

	
	Social Capital
	4.0
	4.0
	3.0
	3.0
	3.0
	4.0
	3.0
	4.0
	3.0
	3.0
	3.2
	3.6
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	Titre du kit/module
	Etat d’avancement
	Bénéficiaires
	Elaboré et/ou supervisé par

	Planification stratégique des organisations
	Disponible
	CSOs, Coalitions et ISOs
	Composante Formation

	Construction de partenariat et mobilisation de ressources
	Disponible
	CSOs, Coalitions et ISOs
	Composante Formation

	Gestion financière et comptable
	Disponible
	CSOs, Coalitions et ISOs
	Composante Formation

	Genre et inclusion sociale
	Disponible 
	CSOs, Coalitions et ISOs
	Composante Formation

	Ingénierie de formation
	Disponible 
	CSOs, Coalitions et ISOs
	Composante Formation

	Communication et développement
	Disponible (Présentation + outils) 
	CSOs, Coalitions et ISOs
	Composante communication

	Réseaux sociaux : Outils de développement
	Disponible (Présentation + outils)
	CSOs, Coalitions et ISOs
	Composante communication

	Gestion axée sur les résultats
	Disponible (Présentation + outils)
	CSOs, Coalitions et ISOs
	Composante Formation

	Suivi-évaluation des politiques publiques
	Disponible 
	CSOs, Coalitions et ISOs
	Composante Formation

	Plaidoyer en politique publique
	Disponible
	CSOs, Coalitions et ISOs
	Composante plaidoyer 

	Gestion administrative et financière 
	Disponible
	CSOs, Coalitions 
	Composante Administrative 

	Planification des projets 
	Disponible (Présentation + outils) 
	CSOs, Coalitions et ISOs
	Composante Formation

	Diagnostic territorial participatif 
	Disponible (Présentation +Outils)
	Equipe communale + associations 
	Composante Gouvernement 

	Planification communale 
	Disponible (Présentation+ Outils)
	Equipe communale + associations
	Composante Gouvernement

	Fiscalité des communes
	Disponible (Présentation+ Outils)
	Equipe communale + associations
	Composante Gouvernement

	Suivi & évaluation et méthode de recherche en matière de genre 
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Rôles et responsabilités et attributions  des instances 
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Travail en équipe 
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Planification

	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Utilisation des nouvelles technologies 
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Réalisation d’études et rédaction de rapports
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Elaboration des projets 
	Disponible (Présentation+ Outils)
	Membres des instances
	Composante Gouvernement

	Communication 

	Disponible (Présentation+ Outils)
	Membres des instances 
	Composante Gouvernement

	E-plaidoyer 
	Disponible (Présentation+ Outils)
	CSOs
	Composante plaidoyer

	Techniques de reporting
	Disponible (Présentation+ Outils)
	CSOs
	Composante plaidoyer

	Système de suivi-évaluation
	Disponible (Présentation+ Outils)
	Coalitions 
	Composante suivi-évaluation




[bookmark: _Toc23836469]APPENDIX 5: Program Events

	Date
	Title
	City
	Type
	Theme

	5/17/2015
	Accompagnement Technique Plaidoyer Genre - AJSF
	Azrou
	Technical assistance
	Women, Youth & PwDs

	7/10/2015
	Réunion de travail sur les Mécanismes de la participation relatifs aux pétitions et motions
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/12/2015
	Journée d'étude sur les Mécanismes des participation, pétitions et Motions
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2015
	Réunion de Reflection
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	10/13/2015
	Journée d'étude sur les Mécanismes des participation relatifes aux pétitions et aux inotions législatives
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2015
	Journée d'étude sur les Mécanismes des participation relatifes aux pétitions et aux inotions législatives - Atelier 1
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2015
	Journée d'étude sur les Mécanismes des participation relatifes aux pétitions et aux inotions législatives - Atelier 2
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2015
	Journée d'étude sur les Mécanismes des participation relatifes aux pétitions et aux inotions législatives - Atelier 3
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	11/4/2015
	Réunion Consultative pour la présentation du Mémorandum (Pétitions et motions législatives)
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	12/18/2015
	Rencontre commune Temara
	Témara
	Event & Forum
	Advocacy and Participatory Democracy

	12/30/2015
	Réunion avec Commune Tétouan
	Tétouan
	Meeting
	Advocacy and Participatory Democracy

	1/15/2016
	Réunion pour l'introduction et la signature d'un protocole d'accord entre la commune de Tétouan et le programme de renforcement de la société civile au Maroc CSSP
	Tétouan
	Event & Forum
	Advocacy and Participatory Democracy

	1/20/2016
	Signature du protocole entre la commune du Temara et le programme CSSP
	Témara
	Meeting
	Advocacy and Participatory Democracy

	1/26/2016
	Visite de Finalisation des Projets CDRM Fès
	Fès
	Technical assistance
	Advocacy and Participatory Democracy

	1/27/2016
	Visite de Finalisation des Projets OGGCP Fès
	Fès
	Technical assistance
	Advocacy and Participatory Democracy

	1/28/2016
	Visite de Finalisation des Projets AMDEC Fès
	Fès
	Technical assistance
	Advocacy and Participatory Democracy

	1/29/2016
	Visite de Finalisation des Projets RVPFE
	Moulay Yaâcoub
	Technical assistance
	Advocacy and Participatory Democracy

	1/30/2016
	Visite de Finalisation des Projets AJSF
	Azrou
	Technical assistance
	Advocacy and Participatory Democracy

	2/3/2016
	Visite de Finalisation des Projets Forum Safi
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	2/4/2016
	Visite de Finalisation des Projets MDA
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	2/5/2016
	Visite de Finalisation des Projets Intilaqua
	Youssoufia
	Technical assistance
	Advocacy and Participatory Democracy

	2/10/2016
	Visite de Finalisation des Projets RODPAL
	Al Hoceima
	Technical assistance
	Advocacy and Participatory Democracy

	2/13/2016
	Visite de Finalisation des Projets AHSUD
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	2/14/2016
	Visite de Finalisation des Projets FOMEJ
	Assilah
	Technical assistance
	Advocacy and Participatory Democracy

	2/20/2016
	Conférence de presse su les pétitions et les motions législatives
	 
	Technical assistance
	Advocacy and Participatory Democracy

	3/1/2016
	Rencontre consultative sur les mécanismes de participation de la société civile à la préparation, au suivi et à l'évaluation des politiques du commune de Tétouan
	Tétouan
	Event & Forum
	Advocacy and Participatory Democracy

	3/16/2016
	Journée d'inTraining sur l'Appel à projets au titre des Subventions d'appui aux actions de plaidoyer des coalitions et rédeux au Maroc
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	3/24/2016
	Programme de travail du Commune Tétouan du Comité de l'infrastructure et de la proximité pour le secteur Azhar
	Tétouan
	Event & Forum
	Orgnanizational Development

	3/26/2016
	Journée d'étude et de Communication sur la mise en place des mécanismes participatifes de la commision
	Fès
	Training & Workshop
	Communication

	3/26/2016
	Journée d’étude et de communication autour de :
La mise en place des mécanismes participatifs 
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/28/2016
	Soutien effectif du gouvernement à la participation citoyenne dans les politiques publiques
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	3/31/2016
	Annonce officielle du début de la préparation du programme de travail du Commune Témara 2016-2021
	Témara
	Event & Forum
	Advocacy and Participatory Democracy

	3/31/2016
	الإعلان الرسمي عن انطلاق إعداد 
برنامج عمل جماعة تمارة  )2016-2021(
	Témara
	Event & Forum
	Advocacy and Participatory Democracy

	4/4/2016
	Programme de travail du commune Tétouan 2016-2021 Comité pour la préparation des sols et la mobilité urbaine et environnementale
	Tétouan
	Technical assistance
	Advocacy and Participatory Democracy

	4/4/2016
	Programme de travail du commune Tétouan 2016-2021 Atelier de préparation du sol
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	4/4/2016
	Programme de travail du commune Tétouan 2016-2021 Atelier de Transport publique
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	4/4/2016
	Programme de travail du commune Tétouan 2016-2021 Atelier d'environnement
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	4/5/2016
	Le premier cours de Training sur les techniques et outils de diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	4/7/2016
	Programme de travail du commune Témara 2016-2021
	Témara
	Event & Forum
	Orgnanizational Development

	4/7/2016
	Programme de travail du Commune Tétouan Comité pour le développement de l'économie locale et la relance du travail
	Tétouan
	Technical assistance
	Orgnanizational Development

	4/8/2016
	Programme de travail du commune Témara 2016-2021
	Témara
	Event & Forum
	Orgnanizational Development

	4/9/2016
	INTRO M&E / Plaidoyur
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	4/10/2016
	INTRO M&E / Plaidoyur
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	4/11/2016
	INTRO M&E / Plaidoyur
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	4/15/2016
	Intro. M&E/Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/15/2016
	Signature de la Convention de partenariat entre la Région de Marrakech-Safi
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	4/16/2016
	Intro. M&E/Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/17/2016
	Intro. M&E/Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/20/2016
	début de la préparation du programme de travail du Commune Safi
	Safi
	Meeting
	Advocacy and Participatory Democracy

	4/22/2016
	Intro. M&E/Plaidoyer
	Tanger
	Training & Workshop
	Advocacy and Participatory Democracy

	4/23/2016
	Intro. M&E/Plaidoyer
	Tanger
	Training & Workshop
	Advocacy and Participatory Democracy

	4/24/2016
	Intro. M&E/Plaidoyer
	Tanger
	Training & Workshop
	Advocacy and Participatory Democracy

	5/3/2016
	Etat des indicateurs de succès et de spontanéité des programmes de développement local
	Tétouan
	Training & Workshop
	Communication

	5/4/2016
	Etat des indicateurs de succès et de spontanéité des programmes de développement local
	Tétouan
	Training & Workshop
	Communication

	5/5/2016
	Le premier cours de Training sur les techniques et outils de diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/11/2016
	Atelier thématique 1 sur le diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/12/2016
	Atelier thématique 1 sur le diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/16/2016
	Atelier de Restitution des Resultats
	Tétouan
	Training & Workshop
	Communication

	5/18/2016
	Atelier thématique sur le diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/19/2016
	Atelier thématique sur le diagnostic participatif
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/25/2016
	Réunion avec l'association marocaine des conseils la couo des jeunes
	Marrakech
	Meeting
	Women, Youth & PwDs

	5/25/2016
	Atelier thématique sur la gouvernance
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	5/26/2016
	Planification des projets des Coalitions et Réseaux
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	5/27/2016
	Planification des projets des Coalitions et Réseaux
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	5/27/2016
	Introduction du projet de promotion de la démocratie participative dans la ville du Safi
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	5/28/2016
	Démocratie participative à travers les mécanismes de petition local
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	5/31/2016
	Budget participatif
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	5/31/2016
	Budget participatif
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	6/4/2016
	Le plaidoyer et le processus de préparation de la pétition locale
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	6/4/2016
	Concevoire d'élaburer un plan de renforcement institutionement
	Tanger
	Event & Forum
	Orgnanizational Development

	6/5/2016
	Préparer la phase de démarrage du projet Hasnouna
	Tanger
	Training & Workshop
	Orgnanizational Development

	6/11/2016
	Le cadre juridique et fiscal des politiques territoriales
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	6/15/2016
	Training des formateurs
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/17/2016
	Atelier sur les techniques de plaidoyer, de préparation et de suivi du budget sensible au genre, ainsi que sur les mécanismes permettant de participer à la préparation et au suivi du budget du programme d’action collectif.
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	6/24/2016
	Workshop with AMSCLJ
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	6/25/2016
	Workshop with AMSCLJ
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	6/25/2016
	Forum Débat
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	6/26/2016
	E-Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	6/27/2016
	E-Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	7/13/2016
	Suivre l'équipe de préparation du programme de travail 2016-2021 Le premier cours de Training: Méthodologie et outils de diagnostic participatif
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	7/14/2016
	Suivre l'équipe de préparation du programme de travail 2016-2021 Le premier cours de Training: Méthodologie et outils de diagnostic participatif
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	7/15/2016
	Réunion de finalisation de la proposition de coalition Carrefour associatiof
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	7/15/2016
	Réunion de finalisation de la proposition technique de CMV
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	7/15/2016
	Suivre l'équipe de préparation du programme de travail 2016-2021 Le premier cours de Training: Méthodologie et outils de diagnostic participatif
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	7/15/2016
	Création Instance egalité partie des chances et approche des genre
	Témara
	Event & Forum
	Advocacy and Participatory Democracy

	7/18/2016
	Atelier de présentation des résultats du diagnostic participatif et des axes stratégiques
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	7/21/2016
	Réunion de travail avec Counterpart concernant la préparation d'un plan stratégique de plaidoyer
	Tétouan
	Meeting
	Advocacy and Participatory Democracy

	7/22/2016
	Rencontre présentation d'Instance egalité partie des chances et approche des genre
	Tétouan
	Event & Forum
	Advocacy and Participatory Democracy

	7/22/2016
	Réunion avec Karima Rhanem - Counterpart
	Tétouan
	Meeting
	Advocacy and Participatory Democracy

	7/23/2016
	Ateliers sur le concept de mécanismes et mécanismes
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	7/26/2016
	Réunion de finalisation de la proposition technique de CCM
	Boulmane
	Meeting
	Advocacy and Participatory Democracy

	7/27/2016
	Visite de coaching et plannification AJSF
	 
	Technical assistance
	Advocacy and Participatory Democracy

	8/2/2016
	Journée d'étude sur les moyens et mécanismes permettant de gérer les rôles et rôles de l'autorité chargée de l'égalité, des chances et de l'égalité des genres
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	8/3/2016
	Journée de communication sur le lancement du processus de préparation du programme d’action Communal et de l'inctace egalité partie des chance at approche des genres
	Drarga
	Event & Forum
	Communication

	8/4/2016
	Atelier de présentation des résultats du diagnostic participatif et des thèmes stratégiques aux membres du conseil communautaire de Témara
	Témara
	Training & Workshop
	Communication

	8/9/2016
	Réunion de finalisation de la proposition de coalition Carrefour associatiof
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	8/17/2016
	La réunion consultative avec les organisations de la société civile sur la création de l'inctance egalité partie des chances et approche des genre
	Drarga
	Meeting
	Advocacy and Participatory Democracy

	8/22/2016
	Rencontre de Présenter le programme de travail de la Communauté aux activités de la société civile
	Tétouan
	Event & Forum
	Communication

	8/30/2016
	La réunion consultative avec les acteurs de la société civile sur la cristallisation du programme de travail du Commune Drarga
	Drarga
	Meeting
	Orgnanizational Development

	9/1/2016
	Atelier de lancement du partenariat entre CSSP et ISO
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	9/22/2016
	Etat d'avencement du projet prochaines étapes,défis Hasouna
	Tanger
	Technical assistance
	Communication

	9/23/2016
	Atelier de Training sur le MELP
	Fès
	Training & Workshop
	Orgnanizational Development

	9/23/2016
	Atelier de Training le genre et inclusion sociale
	Fès
	Training & Workshop
	Women, Youth & PwDs

	9/23/2016
	Observatoire: Etat d'avancement
	Tanger
	Technical assistance
	Communication

	9/23/2016
	Etat d'avencement du Forum
	Tanger
	Technical assistance
	Orgnanizational Development

	9/24/2016
	Atelier de Training le genre et inclusion sociale
	Fès
	Training & Workshop
	Women, Youth & PwDs

	9/24/2016
	Atelier de Coaching: Reporting
	Tanger
	Training & Workshop
	Orgnanizational Development

	9/25/2016
	Atelier de Training le genre et inclusion sociale
	Fès
	Training & Workshop
	Women, Youth & PwDs

	9/25/2016
	Atelier de Coaching sur le reporting
	Tanger
	Training & Workshop
	Orgnanizational Development

	9/27/2016
	Retraite CSSP
	Ifrane
	Assessment & Evaluation
	Orgnanizational Development

	9/28/2016
	Retraite CSSP
	Ifrane
	Assessment & Evaluation
	Orgnanizational Development

	9/29/2016
	Retraite CSSP
	Ifrane
	Assessment & Evaluation
	Orgnanizational Development

	10/8/2016
	Atelier de Training des formateurs sur l'ingénierie de Training
	Fès
	Training & Workshop
	Orgnanizational Development

	10/9/2016
	Atelier de Training des formateurs sur l'ingénierie de Training
	Fès
	Training & Workshop
	Orgnanizational Development

	10/10/2016
	Atelier de Training des formateurs sur l'ingénierie de Training
	Fès
	Training & Workshop
	Orgnanizational Development

	10/11/2016
	Atelier de Training des formateurs sur l'ingénierie de Training
	Fès
	Training & Workshop
	Orgnanizational Development

	10/13/2016
	Technical Support for ACB
	Tétouan
	Technical assistance
	Orgnanizational Development

	10/14/2016
	Forum Thematique sur l'environnement
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	10/15/2016
	Forum Thematique
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	10/17/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/18/2016
	Renforcement des capacités
	 
	Training & Workshop
	Orgnanizational Development

	10/19/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/20/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/21/2016
	Atelier de planification stratégique
	Drarga
	Training & Workshop
	Orgnanizational Development

	10/21/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/22/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/23/2016
	Training de Renforcemant des Capacités
	Safi
	Training & Workshop
	Orgnanizational Development

	10/25/2016
	Deuxième Réunion de comité de coordination entre les ISOs et CSSP
	Rabat
	Meeting
	Orgnanizational Development

	10/25/2016
	Rencontre consultative d'Instance egalité partie des chances et approche des genre
	Tétouan
	Event & Forum
	Women, Youth & PwDs

	10/29/2016
	Journée d'info sur les grants
	Fès
	Event & Forum
	Communication

	10/29/2016
	Sessions d'inTrainings
	Rabat
	Event & Forum
	Communication

	10/29/2016
	Appel Subvention pour les Compagnes Lucoles
	Safi
	Event & Forum
	Orgnanizational Development

	10/30/2016
	Subvention plaidoyer
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	10/30/2016
	Appel Subvention pour les Compagnes Lucoles
	Safi
	Event & Forum
	Orgnanizational Development

	10/30/2016
	Journée d'inTraining : Appel à projets au titre des Subventions pour les campagnes locales de plaidoyer
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	11/15/2016
	Rencontre consultation avec l'instance egalité partie des chances et approche des genre pour préparation du programme de travail du commune Tétouan 2016-2021
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	11/17/2016
	Séminaire
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/19/2016
	Présentation du programme de travail communautaire aux membres de l'inctace egalité partie des chances et approche des genre - Commune Tamara
	Témara
	Meeting
	Orgnanizational Development

	11/26/2016
	Atelier de partage des expériences Entre les collectivités territoriales et société civile autour des processus de mise en place des instances parité, Egalité des chances et approche genre et d'élaboration des programmes d'actions communales
	Rabat
	Training & Workshop
	Orgnanizational Development

	11/26/2016
	Atelier de partage des expériences Entre les collectivités territoriales et société civile autour des processus de mise en place des Instances Parité
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	11/27/2016
	Réunion Instance egalité partie des chances et approche des genre
	Safi
	Meeting
	Women, Youth & PwDs

	11/28/2016
	Atelier de Training pour les membres de l'approche de l'égalité, l'égalité des chances et le genre
	Drarga
	Training & Workshop
	Women, Youth & PwDs

	12/1/2016
	Renforcement de capacités des associations Training sur la planification et Mobilisation de Ressources
	Fès
	Technical assistance
	Orgnanizational Development

	12/2/2016
	Renforcement de capacités des associations Training sur la planification et Mobilisation de Ressources
	Fès
	Technical assistance
	Orgnanizational Development

	12/2/2016
	Atelier pour les membres de l'instance égalité et le genre du Commune Safi
	Safi
	Technical assistance
	Women, Youth & PwDs

	12/3/2016
	Renforcement de capacités des associations Training sur la planification et Mobilisation de Ressources
	Fès
	Technical assistance
	Orgnanizational Development

	12/3/2016
	Ateliers pour les membres de l'instance egalité partie des chances et approche des genre
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	12/3/2016
	Atelier au profit des membres de la Commission Égalité et égalité des chances et genre dans la commune de Témara
	Témara
	Training & Workshop
	Orgnanizational Development

	12/4/2016
	Renforcement de capacités des associations Training sur la planification et Mobilisation de Ressources
	Fès
	Technical assistance
	Orgnanizational Development

	12/5/2016
	Renforcement de capacités des associations
	Fès
	Technical assistance
	Orgnanizational Development

	12/5/2016
	Réunion avec des responsables du Commune Safi 1
	Safi
	Meeting
	Orgnanizational Development

	12/6/2016
	Renforcement de capacités des associations
	Fès
	Technical assistance
	Orgnanizational Development

	12/6/2016
	Réunion avec des responsables du Commune Safi 2
	Safi
	Meeting
	Orgnanizational Development

	12/7/2016
	Renforcement de capacités des associations
	Fès
	Technical assistance
	Orgnanizational Development

	12/7/2016
	Réunion avec des responsables du Commune Safi 3
	Safi
	Meeting
	Orgnanizational Development

	12/8/2016
	Renforcement de capacités de la commune fès
	Fès
	Technical assistance
	Orgnanizational Development

	12/9/2016
	Renforcement de capacités de la commune fès
	Fès
	Technical assistance
	Orgnanizational Development

	12/11/2016
	Création Instance egalité partie des chances et approche des genre Commune Témara
	Témara
	Meeting
	Advocacy and Participatory Democracy

	12/14/2016
	L'inauguration d'instance egalité partie des chances et approche des genre Commune Fès
	Fès
	Meeting
	Advocacy and Participatory Democracy

	12/15/2016
	Cours de Training sur la communication concernant la mise en œuvre, le suivi et l'évaluation des activités du programme de travail de la Communauté
	Témara
	Training & Workshop
	Orgnanizational Development

	12/16/2016
	Atelier au profit des membres de la Commission Égalité et égalité des chances et genre dans la commune de Témara
	Témara
	Training & Workshop
	Orgnanizational Development

	12/18/2016
	1er Réunion de travail avec des Universitaires et Chercheurs
	Fès
	Meeting
	Advocacy and Participatory Democracy

	12/22/2016
	Atelier sur la Charte de la démocratie participative
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	12/23/2016
	Journée de Communication pour discuter des résultats du projet
	Safi
	Event & Forum
	Communication

	12/23/2016
	Première réunion du Instance egalité partie des chance et approche des genres
	Tétouan
	Meeting
	Women, Youth & PwDs

	12/26/2016
	Réunion avec l'instance egalité partie des chances et approche des genre et la société civile pour ratifier le programme de travail du commune 2016-2021
	Safi
	Meeting
	Advocacy and Participatory Democracy

	12/29/2016
	Présentation du projet de programme de travail du Commune Drarga
	Drarga
	Event & Forum
	Communication

	12/31/2016
	2eme Réunion avec des universitaires et Chercheurs
	 
	Meeting
	Advocacy and Participatory Democracy

	1/6/2017
	Visite de pré-enquête de l’association TWIZA
	Khemisset
	Assessment & Evaluation
	Orgnanizational Development

	1/7/2017
	Réalisation de l'OD et de l’OPI et mise à jour du plan d’action du collectif marocain du volontariat
	Jerada
	Assessment & Evaluation
	Orgnanizational Development

	1/7/2017
	Réunion Pré-enquete - Reseau des associations des quartiers
	Khemisset
	Assessment & Evaluation
	Orgnanizational Development

	1/7/2017
	Visite d’assistance technique au Grantees de Safi (Forum de Safi et maison des association) et clôture du projet sur la pétition locale de Dar Jamiyat 
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	1/12/2017
	Atelier de réflexion pour l’élaboration des propositions de la société civile pour l’élaboration, la mise en place et la gestion du Plan Directeur
	Al Hoceima
	Training & Workshop
	Orgnanizational Development

	1/12/2017
	Réunion de concertation avec les associations de la région Rabat Salé Kénitra
	Rabat
	Meeting
	Orgnanizational Development

	1/13/2017
	Atelier de développement d’un mémorandum comprenant les propositions des OSC sur les problématiques de l’environnement de la ville de tanger
	Tanger
	Training & Workshop
	Advocacy and Participatory Democracy

	1/13/2017
	Visite Pré-enquete - Association Nibras Tiflet
	Tiflet
	Assessment & Evaluation
	Orgnanizational Development

	1/14/2017
	Discussion de l’état d’avancement du work plan avec les ISOs
	Rabat
	Technical assistance
	Communication

	1/14/2017
	Forum Thématique sur les initiatives de plaidoyer en politiques publiques Territoriales
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	1/14/2017
	Table ronde pour la présentation des expériences réussies en plaidoyer
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	1/16/2017
	Réunion d’échange et partage entre CPI et AFZ(la visite d’Alexandria Frank
	Rabat
	Meeting
	Orgnanizational Development

	1/17/2017
	Pré enquete Prometheus
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	1/17/2017
	Visite de communication avec Alexandra Frank, HQ Communications (Elaboration des success stories)
	Tanger
	Technical assistance
	Communication

	1/17/2017
	Réunion avec le Vice President de la Commune de Tiznit
	Tiznit
	Meeting
	Advocacy and Participatory Democracy

	1/17/2017
	Session de travail avec la colombe Blanche 
	 
	Technical assistance
	Orgnanizational Development

	1/18/2017
	Pré-enquête auprès de RADEG 
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	1/19/2017
	Visite de communication avec Alexandra Frank, HQ Communications (Elaboration des success stories) - Massarat - CDR - ALCI - Commune de Fès.
	Fès
	Technical assistance
	Communication

	1/19/2017
	Réunion avec ALCI pour une Succès Story
	Fès
	Meeting
	Orgnanizational Development

	1/19/2017
	Réunion avec AMDEC et les instances de trois communes
	Fès
	Meeting
	Orgnanizational Development

	1/19/2017
	Réunion avec CDR
	Fès
	Meeting
	Advocacy and Participatory Democracy

	1/20/2017
	Réunion avec la Commune de Fès pour une Succes Story
	Fès
	Meeting
	Advocacy and Participatory Democracy

	1/20/2017
	Le volontariat au Maroc : Les Défis et les Perspectives à la lumière des expériences internationales
	Oujda
	Event & Forum
	Communication

	1/20/2017
	Pré-enquête auprès de l’association CIDEAL MAROC
	Tanger
	Assessment & Evaluation
	Orgnanizational Development

	1/21/2017
	Training Gar I
	Fès
	Training & Workshop
	Orgnanizational Development

	1/22/2017
	Training Gar II
	Fès
	Training & Workshop
	Orgnanizational Development

	1/22/2017
	Réunion avec Association Ennakhil sur la Finalisation de plan de travail
	Marrakech
	Technical assistance
	Orgnanizational Development

	1/25/2017
	Réunion de Comité de coordination et signature de la charte de collaboration avec les ISOs
	Rabat
	Meeting
	Orgnanizational Development

	1/27/2017
	Révision des propositions des grantees du Lot2 + Atelier de finalisation des projets de plaidoyer 
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	1/28/2017
	Atelier de plaidoyer pour les grantees du deuxième Lot
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	1/28/2017
	Atelier de travail au profit des membres de l'instance d'égalité des chances et de l'approche genre à la commune de Témara - Approbation du règlement intérieur de l'instance
	Témara
	Technical assistance
	Advocacy and Participatory Democracy

	1/29/2017
	Atelier de plaidoyer pour les grantees du deuxième Lot
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	2/2/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/2/2017
	Training sur le MELP
	Rabat
	Training & Workshop
	Orgnanizational Development

	2/2/2017
	Atelier de Training sur l'approche genre
	Tétouan
	Training & Workshop
	Women, Youth & PwDs

	2/3/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/3/2017
	Training sur le MELP
	Rabat
	Training & Workshop
	Orgnanizational Development

	2/6/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/7/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/7/2017
	Evaluation Projet AMDEC et CDRM
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	2/7/2017
	Visite d’évaluation auprès des associations Association Citoyen de rue marocain –CDRM  en utilisant la méthode « choosing corners »
	Fès
	Assessment & Evaluation
	Advocacy and Participatory Democracy

	2/7/2017
	Journée d'InTraining (Coolitions Grants)
	Rabat
	Event & Forum
	Communication

	2/7/2017
	Réunion de concertation avec AMSED
	Rabat
	Meeting
	Orgnanizational Development

	2/7/2017
	Réunion de concertation avec Espace associatif
	 
	Assessment & Evaluation
	Orgnanizational Development

	2/8/2017
	Renforcement de capacités des associations partenaire de la Commune de Fès
	Fès
	Technical assistance
	Orgnanizational Development

	2/9/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/9/2017
	Renforcement de capacités des associations partenaire de la Commune de Fès
	Fès
	Technical assistance
	Orgnanizational Development

	2/9/2017
	Visite d’évaluation auprès des associations Forum de Safi pour le développement, l’environnement et la société en utilisant la méthode « choosing corners »
	Safi
	Assessment & Evaluation
	Advocacy and Participatory Democracy

	2/9/2017
	Visite d’évaluation du Réseau Dar Aljamiyat en utilisant la méthode « choosing corners »
	Safi
	Assessment & Evaluation
	Advocacy and Participatory Democracy

	2/10/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/10/2017
	Atelier de travail pour le suivi de la mise en œuvre du guide des procédures et du programme de Training et du plan de travail de l'instance d'égalité des chances et de l'approche genre 
	Safi
	Technical assistance
	Women, Youth & PwDs

	2/10/2017
	Journée d’échange avec les décideurs locaux sur l’institutionnalisation de l’approche « réduction des risques » pour les usages de drogue 
	Tanger
	Event & Forum
	Communication

	2/11/2017
	Programme de travail et avis consultatifs sur l'inctace egalité partie des chances et approche des genre
	Safi
	Technical assistance
	Orgnanizational Development

	2/11/2017
	Conférence de presse pour présenter le mémorandum développé par l’Observatoire 
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	2/13/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/14/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/14/2017
	Journée d'étude sur la préparation du programme de travail de la commune - détermination de la vision de développement de la ville de fès
	Fès
	Training & Workshop
	Communication

	2/15/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/16/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/16/2017
	Training sur la Gestion Administrative et Financière
	Fès
	Training & Workshop
	Orgnanizational Development

	2/17/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/17/2017
	Training sur la Gestion Administrative et Financière
	Fès
	Training & Workshop
	Orgnanizational Development

	2/17/2017
	Réunion de concertation avec le Vice-président de la commune de Tiznit 
	Tiznit
	Meeting
	Orgnanizational Development

	2/17/2017
	Réunion de concertation avec le conseil des jeunes de Tiznit 
	Tiznit
	Meeting
	Women, Youth & PwDs

	2/18/2017
	Réunion de Concertation avec Associations et élus de la Commune d'Akka
	Akka
	Meeting
	Orgnanizational Development

	2/18/2017
	Réunion de Concertation avec Associations et élus de la Commune de Fam ElHisn
	Fam El Hisn
	Meeting
	Orgnanizational Development

	2/18/2017
	Training sur la Gestion Administrative et Financière
	Fès
	Training & Workshop
	Orgnanizational Development

	2/18/2017
	Forum de concertation pour la mise en œuvre du dispositif relatif à l'exercice du droit de pétition au niveau local
	Rabat
	Event & Forum
	Orgnanizational Development

	2/18/2017
	Réunion de concertation avec les associations de la commune de Fam El Hisn
	Tata
	Meeting
	Orgnanizational Development

	2/18/2017
	Réunion de concertation avec les associations de la commune d’Akka 
	Tata
	Meeting
	Orgnanizational Development

	2/18/2017
	Réunion de concertation avec les associations et les élus de la commune de Tata 
	Tata
	Meeting
	Orgnanizational Development

	2/19/2017
	Training sur la Gestion Administrative et Financière
	Fès
	Training & Workshop
	Orgnanizational Development

	2/19/2017
	Réunion de concertation avec les associations et les élus de Taroudant 
	Taroudant
	Meeting
	Orgnanizational Development

	2/20/2017
	Réunion de concertation avec des professeurs universitaires de l’Université Ibn Zohr 
	Agadir
	Meeting
	Orgnanizational Development

	2/20/2017
	Réunion de concertation avec l’association ILIGH 
	Agadir
	Meeting
	Orgnanizational Development

	2/20/2017
	Réunion de concertation avec les responsables de la région de Souss-Massa
	Agadir
	Meeting
	Orgnanizational Development

	2/20/2017
	Réunion de concertation avec le conseil des Jeunes Leaders d’Agadir 
	Agadir
	Meeting
	Women, Youth & PwDs

	2/20/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/20/2017
	Réunion de concertation avec la commune de Drarga 
	Drarga
	Meeting
	Orgnanizational Development

	2/21/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/21/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/22/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/22/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/22/2017
	Atelier de travail au profit des membres de l'instance d'égalité des chances et de l'approche genre à la commune de Témara
	Témara
	Technical assistance
	Women, Youth & PwDs

	2/23/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/24/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/24/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/24/2017
	Rencontre avec les représentants des collectivités territoriales et les services publics
	Boulmane
	Event & Forum
	Orgnanizational Development

	2/24/2017
	partage d'expérience entre la commune de tétouan et la commune de fès sur les subventions en présence de représentants de la SC (y compris ACB et AMSED). Occasion aussi pour améliorer la visibilité de ACB et AMSED en tant qu'ISOs
	Tétouan
	Technical assistance
	Orgnanizational Development

	2/24/2017
	Atelier de travail sur l'amélioration de la gouvernance de distribution des subventions  aux associations et échange d'expériences
	Tétouan
	Training & Workshop
	Orgnanizational Development

	2/25/2017
	Atelier de travail au profit des membres de l'instance d'égalité des chances et de l'approche genre à la commune de Témara
	Témara
	Technical assistance
	Orgnanizational Development

	2/27/2017
	Réunion de plaidoyer avec les décideurs pour présenter les recommandations du plaidoyer environnemental (Grantee/Lot 1)
	Al Hoceima
	Meeting
	Advocacy and Participatory Democracy

	2/27/2017
	Réunion de concertation avec les responsables de la région de Souss-Massa - Réunion avec un membre du CR
	Rabat
	Meeting
	Orgnanizational Development

	2/28/2017
	Rencontre scientifique organisée par CCM
	Boulmane
	Event & Forum
	Orgnanizational Development

	2/28/2017
	Lancement du projet "Integration de la dimension du handicap dans le plan de développement régional
	Marrakech
	Event & Forum
	Orgnanizational Development

	3/1/2017
	Cideal Visite Technique plan M&E
	Tanger
	Technical assistance
	Orgnanizational Development

	3/2/2017
	Identification des résultats du Projet avec l'OPEMH
	Tanger
	Technical assistance
	Orgnanizational Development

	3/2/2017
	Plan de Suivi d'Evaluation
	Tanger
	Technical assistance
	Orgnanizational Development

	3/2/2017
	Développement des plans d’action de plaidoyer et de Suivi et Evaluation avec CIDEAL
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	3/3/2017
	Training sur le Genre et l'inclusion sociale dans le plaidoyer en politiques publiques
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	3/4/2017
	Training sur le Genre et l'inclusion sociale dans le plaidoyer pour les politiques publiques
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	3/5/2017
	Training sur le Genre et l'inclusion sociale dans le plaidoyer en politiques publiques
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	3/9/2017
	Focus groups sur les pétitions - avec la commune de Témara (TA)
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	3/10/2017
	Séminaire de présentation des résultats du projet de plaidoyer pour les représentants institutionnels  
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	3/11/2017
	Réunion de Concertation avec Associations et élus de Figuig
	Figuig
	Meeting
	Orgnanizational Development

	3/14/2017
	Rencontre pour la mise en place des structures d'accueil des pétitions - Focus groupe avec les cadres et élus
	Safi
	Event & Forum
	Orgnanizational Development

	3/14/2017
	Rencontre pour la mise en place des structures d'accueil des pétitions - Focus groupe avec la SC
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	3/14/2017
	Rencontre pour la mise en place des structures d'accueil des pétitions - Focus groupe avec la commune et les cadres
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	3/15/2017
	Visite de travail pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau des communes partenaires de CSSP  - Réunion avec les élus
	Drarga
	Training & Workshop
	Advocacy and Participatory Democracy

	3/15/2017
	Visite de travail pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau des communes partenaires de CSSP  - Réunion avec la SC
	Drarga
	Training & Workshop
	Advocacy and Participatory Democracy

	3/15/2017
	Visite de travail pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau des communes partenaires de CSSP  - Réunion avec les cadres et fonctionnaires
	Drarga
	Training & Workshop
	Advocacy and Participatory Democracy

	3/15/2017
	Ateliers de Training sur l'approche des droits
	Tétouan
	Technical assistance
	Orgnanizational Development

	3/16/2017
	Développement des plans d'action de plaidoyer et de suivi et Evaluation
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	3/16/2017
	Développement des plans d’action de plaidoyer et de Suivi et Evaluation auprès de Prometheus
	Rabat
	Technical assistance
	Orgnanizational Development

	3/16/2017
	Présenter et discuter les mécanismes de mise en œuvre de la stratégie (Relation de la societé civile avec la région)
	Safi
	Meeting
	Advocacy and Participatory Democracy

	3/16/2017
	Ateliers de Training sur l'approche de la terre et le processus participatif de la citoyenneté
	Tétouan
	Technical assistance
	Advocacy and Participatory Democracy

	3/17/2017
	Visite d'acompagnement technique de la CCM
	Boulmane
	Technical assistance
	Orgnanizational Development

	3/17/2017
	Ingénierie de Training en Politiques Publiques et Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/17/2017
	Développement des plans d'action de plaidoyer et de suivi et Evaluation
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	3/18/2017
	Développement des plans d'action de plaidoyer et de suivi et évaluation au profit de AJSF
	Azrou
	Technical assistance
	Advocacy and Participatory Democracy

	3/18/2017
	Visite d'accompagnement technique à l'association AJSF à Azrou 
	Azrou
	Technical assistance
	Orgnanizational Development

	3/18/2017
	Visite d'acompagnement technique de la CCM
	Boulmane
	Technical assistance
	Orgnanizational Development

	3/18/2017
	Ingénierie de Training en Politiques Publiques et Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/18/2017
	La bonne gouvernance et l'inctace egalité partie des chances et approche des genre : Principes et Fondations
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	3/19/2017
	Atelier d'élaboration des plans plaidoyer et M&E AJSF
	Azrou
	Technical assistance
	Advocacy and Participatory Democracy

	3/19/2017
	Ingénierie de Training en Politiques Publiques et Plaidoyer
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/20/2017
	Atelier d'élaboration des plans plaidoyer et M&E AJSF
	Azrou
	Technical assistance
	Advocacy and Participatory Democracy

	3/21/2017
	Réunion de Travail avec les Membres du Conseil Régional Tanger-Tétouan-Alhocema
	Tanger
	Meeting
	Orgnanizational Development

	3/23/2017
	Focus groupe sur les pétitions avec la sociéte civile
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/23/2017
	Focus group sur les pétitions avec le conseil communal et les élus
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/23/2017
	Focus group sur les pétitions avec les cadres communaux
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/23/2017
	OD and OPI evaluation for Handicarrefour
	Marrakech
	Assessment & Evaluation
	Orgnanizational Development

	3/24/2017
	Rencontre avec les représentants des collectivités territoriales et les services publics
	Boulmane
	Event & Forum
	Advocacy and Participatory Democracy

	3/26/2017
	Développement des plans d'action de plaidoyer et de suivi et évaluation au profit de Twiza
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	3/28/2017
	Ateliers de Training sur l'approche de la terre et la participation citoyenne
	Tétouan
	Technical assistance
	Advocacy and Participatory Democracy

	3/29/2017
	Développement des plans d'action de plaidoyer et de suivi et évaluation au profit de Nibras
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	3/29/2017
	Training sur le genre et l'inclusion sociale dans le plaidoyer en politiques publiques
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	3/30/2017
	Training sur le genre et l'inclusion sociale dans le plaidoyer en politiques publiques
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	3/30/2017
	Travail par équipe
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	3/30/2017
	Travail par équipe
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	3/30/2017
	Visite d'accompagnement pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau de la commune de tétouan - Réunion SC
	Tétouan
	Technical assistance
	Advocacy and Participatory Democracy

	3/30/2017
	Visite d'accompagnement pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau de la commune de tétouan - Réunion élus
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	3/30/2017
	Visite d'accompagnement pour la mise en œuvre de la pratique du droit à la présentation de pétitions au niveau de la commune de tétouan - Réunion cadres communaux
	Tétouan
	Meeting
	Advocacy and Participatory Democracy

	3/31/2017
	Training sur le genre et l'inclusion sociale dans le plaidoyer en politiques publiques
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	3/31/2017
	Travail par équipe
	Témara
	Training & Workshop
	Advocacy and Participatory Democracy

	4/1/2017
	Programme de travail et avis consultatifs sur l'inctace egalité partie des chances et approche des genre
	Safi
	Training & Workshop
	Orgnanizational Development

	4/1/2017
	Développement des plans d'action de plaidoyer et de suivi et évaluation au profit de OPMEH
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	4/2/2017
	Finalisation de la proposition OPEMH
	Tanger
	Technical assistance
	Orgnanizational Development

	4/3/2017
	Evaluation organisationnelle approfondie en matière de plaidoyer auprès d'Ennakhil
	Marrakech
	Technical assistance
	Orgnanizational Development

	4/4/2017
	Diagnostic et appui aux mécanismes de la démocratie participative - Commune de Ouazzan
	Chefchaouen
	Technical assistance
	Advocacy and Participatory Democracy

	4/4/2017
	Diagnostic et appui aux mécanismes de la démocratie participative - Commune de Chaouen
	Ouazzane
	Technical assistance
	Advocacy and Participatory Democracy

	4/5/2017
	Diagnostic et appui aux mécanismes de la démocratie participative - Commune de Larache
	Larrache
	Technical assistance
	Advocacy and Participatory Democracy

	4/5/2017
	Diagnostic et appui aux mécanismes de la démocratie participative - Région de TTA
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	4/6/2017
	Réunion de concertation avec des associations, des jeunes et des acteurs locaux au niveau de la ville de Kenitra
	Kénitra
	Meeting
	Women, Youth & PwDs

	4/6/2017
	Création du comité régional de plaidoyer de la région de l’Oriental
	Oujda
	Event & Forum
	Advocacy and Participatory Democracy

	4/7/2017
	Evaluation OPI FAFM
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	4/11/2017
	Réunion de concertation avec des associations, des jeunes et des acteurs locaux au niveau de la ville de Sidi Kacem 1+7 -- 1+5
	Sidi Kacem
	Meeting
	Women, Youth & PwDs

	4/12/2017
	Atelier de Training sur la planification des projets
	Fès
	Training & Workshop
	Orgnanizational Development

	4/13/2017
	Atelier de Training sur la planification des projets
	Fès
	Training & Workshop
	Orgnanizational Development

	4/14/2017
	Réunion de coordination sur le Forum thématique sur le volontariat
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	4/15/2017
	Atelier sur le travail par équipe pour l'instance de parité de la commune de Fès
	Fès
	Training & Workshop
	Orgnanizational Development

	4/15/2017
	Identification des besoins en matière de plaidoyer auprès de ALCI
	Fès
	Technical assistance
	Advocacy and Participatory Democracy

	4/15/2017
	1er Séminaire de concertation au niveau du Grand Rif  
23+7 -- 1+0
	Ouazzane
	Event & Forum
	Advocacy and Participatory Democracy

	4/15/2017
	1er Séminaire de Concertation au Niveau du Grand RIF
	Ouazzane
	Event & Forum
	Advocacy and Participatory Democracy

	4/15/2017
	Atelier de Training sur la communication
	Safi
	Training & Workshop
	Communication

	4/15/2017
	Le troisième cours de Training sur la communication d'inctace egalité partie des chances et approche des genre
	Safi
	Technical assistance
	Advocacy and Participatory Democracy

	4/16/2017
	Atelier sur le travail par équipe pour l'instance de parité de la commune de Fès
	Fès
	Training & Workshop
	Orgnanizational Development

	4/16/2017
	Première Assemblée du pôle du Gand Rif CCM
	Ouazzane
	Event & Forum
	Orgnanizational Development

	4/16/2017
	1er Assemblée Générale du pole du grand RIF
	Ouazzane
	Meeting
	Advocacy and Participatory Democracy

	4/17/2017
	Atelier de Training sur la planification des projets
	Fès
	Training & Workshop
	Orgnanizational Development

	4/19/2017
	Atelier de Training sur la planification des projets
	Fès
	Training & Workshop
	Orgnanizational Development

	4/20/2017
	Réunion de concertation avec des associations, des jeunes et des acteurs locaux au niveau de la ville de Salé 9 + 3 -- 3+1
	Salé
	Meeting
	Women, Youth & PwDs

	4/20/2017
	Atelier de Training sur les nouvelles technologies de l'inTraining
	Témara
	Training & Workshop
	Communication

	4/20/2017
	Atelier pour les membres de l'Instance égalité et l'égalité des chances commune Témara
	Témara
	Technical assistance
	Advocacy and Participatory Democracy

	4/21/2017
	Atelier pour les membres de l'Instance égalité et l'égalité des chances commune Témara
	Témara
	Technical assistance
	Advocacy and Participatory Democracy

	4/22/2017
	Evaluation organisationnelle approfondie en matière de plaidoyer auprès de FAFM
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	4/22/2017
	Séminaire de lancement du projet MICRA 
35+23 -- 11+8
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	4/24/2017
	Atelier de Training sur le suivi évaluation des politiques publiques
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/24/2017
	Réunion de présentation du projet de mémorandum à la Commission Régionale de Droits de l’Homme par le CMP pour émettre leur feed-back de point de vue «Droits de l’Homme
5+2
	Marrakech
	Meeting
	Advocacy and Participatory Democracy

	4/24/2017
	Inclusion du handicap dans le plan de développement régional
	 
	Event & Forum
	Women, Youth & PwDs

	4/25/2017
	Atelier de Training sur le suivi évaluation des politiques publiques
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/25/2017
	Atelier de Training sur le Plaidoyer dans les publiques, pour les coalitions et ISO
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/26/2017
	Atelier de Training sur le suivi évaluation des politiques publiques
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/26/2017
	Atelier de Training sur le Plaidoyer dans les publiques, pour les coalitions et ISO
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/27/2017
	Atelier de Training sur le Plaidoyer dans les publiques, pour les coalitions et ISO
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/28/2017
	Atelier de Training sur le Plaidoyer dans les publiques, pour les coalitions et ISO
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/28/2017
	Rencontre consultative autour de la stratégie de communication entre la société civile et les communes
	Rabat
	Event & Forum
	Communication

	4/29/2017
	Forum de Plaidoyer pour un cadre juridique et institutionnel du volovtariat au Maroc
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	4/29/2017
	cours de Training sur les mécanismes de suivi et d'évaluation des activités de l'Inctance
	Safi
	Technical assistance
	Orgnanizational Development

	4/30/2017
	Tenue d'une conférence de presse pour présenter le Mémorandum aux Média
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	5/2/2017
	OPI Evaluation des ALCI
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	5/5/2017
	OPI evaluation for ACB
	 
	Assessment & Evaluation
	Orgnanizational Development

	5/8/2017
	Evaluation organisationnelle approfondie en matière de plaidoyer auprès de l'ACB
	Tétouan
	Technical assistance
	Advocacy and Participatory Democracy

	5/9/2017
	Réunion d’accompagnement technique à l’association CIDEAL
	Tanger
	Technical assistance
	Orgnanizational Development

	5/11/2017
	Identification des besoins en gestion financière auprès d'ALCI
4+0 -- 2+0
	Fès
	Technical assistance
	Orgnanizational Development

	5/11/2017
	Finalisation de la proposition technique du AMIRA
	Tanger
	Technical assistance
	Orgnanizational Development

	5/13/2017
	2eme Séminaire de Consertation de Moyen ATLAS
	Azrou
	Event & Forum
	Advocacy and Participatory Democracy

	5/13/2017
	2ème Séminaire de concertation au niveau du Moyen Atlas
29+7 -- 7+2
	Boulmane
	Event & Forum
	Advocacy and Participatory Democracy

	5/13/2017
	Atelier Training de l'IPECAG de Fès sur le guide de Travail
	Fès
	Training & Workshop
	Orgnanizational Development

	5/13/2017
	Atelier d’inTraining et de sensibilisation des OPH sur les dispositions de la Constitution de 2011 et des lois organiques des collectivités territoriales
	Marrakech
	Training & Workshop
	Women, Youth & PwDs

	5/14/2017
	2ème Assemblée du pôle du Moyen atlas
	Azrou
	Meeting
	Advocacy and Participatory Democracy

	5/14/2017
	Atelier Training de l'IPECAG de Fès sur le guide de Travail
	Fès
	Training & Workshop
	Orgnanizational Development

	5/17/2017
	Atelier Training de l'IPECAG de Fès sur les attributions de l'instance
	Fès
	Training & Workshop
	Orgnanizational Development

	5/19/2017
	Finalisation de la proposition technique du Collectif Régional pour la Promotion des Droits et de la Citoyenneté des PSH
	Casablanca
	Technical assistance
	Orgnanizational Development

	5/19/2017
	Planning Meeting on ICNL Action Plan with the ISO's
	Rabat
	Meeting
	Orgnanizational Development

	5/19/2017
	Réunion du comité de pilotage des ISOs
	Rabat
	Meeting
	Orgnanizational Development

	5/22/2017
	Réunion d'appui technique au Carrefour associatif en matière de suivi/évaluation
	Rabat
	Technical assistance
	Orgnanizational Development

	5/23/2017
	Evaluation de l'oppui d'AMSED
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	5/25/2017
	Identification des besoins en gestion financière et administrative avec  l’Association Ennakhil
2+1 -- 1+1
	Marrakech
	Technical assistance
	Orgnanizational Development

	5/26/2017
	Identification des besoins en gestion financière et administrative avec  l’Association ACB
6+2
	Tétouan
	Technical assistance
	Orgnanizational Development

	5/30/2017
	Préparation du débat Iftar et validation des résultats de l’OD approfondi en plaidoyer 
	Fès
	Technical assistance
	Orgnanizational Development

	5/30/2017
	Finalisation de la Proposition technique du Collectif Marocain pour le Droit à la Santé 
	Rabat
	Technical assistance
	Orgnanizational Development

	6/1/2017
	Préparation du débat Iftar et validation des résultats de l’OD approfondi en plaidoyer 
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Réunion de présentation de la feuille de route pour la mise en place du dispositif de la pétition au niveau Régional - Région de Marrakech Safi
	Marrakech
	Meeting
	Advocacy and Participatory Democracy

	6/3/2017
	Atelier régional  sur les mécanismes participatifs à la région de Souss Massa
	Agadir
	Training & Workshop
	Advocacy and Participatory Democracy

	6/5/2017
	Réunion de travail avec des membres du bureau de la Chambre des Conseillers
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	6/5/2017
	Réunion de travail avec les membres du CNDH
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	6/9/2017
	Focus groupe stratégie de relations des collectivités territoriales avec la société civile
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	6/9/2017
	3eme Séminaire de Concertation du Pole hant Atlas
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	6/10/2017
	3ème Assemblée du pôle du Haut Atlas
	Boulmane
	Event & Forum
	Advocacy and Participatory Democracy

	6/10/2017
	Forum - Débat iftar sur les jeunes et les politiques publiques
	Fès
	Event & Forum
	Women, Youth & PwDs

	6/10/2017
	3ème Séminaire de concertation au niveau du Haut Atlas
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	6/10/2017
	4ème Assemblée du pôle de l'anti Atlas
	Marrakech
	Meeting
	Advocacy and Participatory Democracy

	6/10/2017
	Atelier régional sur les mécanismes participatifs à la région de Rabat Salé Kénitra
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	6/13/2017
	1ère réunion de travail avec CESE pour obtenir un appui institutionnel
	Rabat
	Meeting
	Orgnanizational Development

	6/14/2017
	Training des formateurs
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/15/2017
	Débat iftar - Forum thématique sur la protection juridique et sociale des employés oeuvrant dans le secteur associatif
	Marrakech
	Event & Forum
	Orgnanizational Development

	6/15/2017
	Pre-award survey - AHLAM Asociation (AMIRAH coalition)
	Tanger
	Assessment & Evaluation
	Orgnanizational Development

	6/17/2017
	Atelier de Partage des Résultats des Grantees
	Marrakech
	Training & Workshop
	Orgnanizational Development

	6/17/2017
	Atelier régional sur les mécanismes participatifs à la région de l’Oriental
	Oujda
	Training & Workshop
	Advocacy and Participatory Democracy

	6/18/2017
	Atelier de Partage des Résultats des Grantees
	Marrakech
	Training & Workshop
	Orgnanizational Development

	6/21/2017
	Assistance technique de la Coalition Handi Carrefour en matière de suivi évaluation
	Marrakech
	Technical assistance
	Orgnanizational Development

	6/21/2017
	Communication M&E Devloppement
	Rabat
	Training & Workshop
	Orgnanizational Development

	6/22/2017
	Technique d'Utilisation des réseaux
	Rabat
	Training & Workshop
	Orgnanizational Development

	6/22/2017
	Débat Iftar - Regards croisés sur le processus d'intégration Genre dans les politiques publiques
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	6/29/2017
	Réunion de finalisation du plan de plaidoyer et du plan de suivi et évaluation de l'association AJSF
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	6/30/2017
	Evaluation de l'OD de l'association Nibrass
	Tiflet
	Assessment & Evaluation
	Orgnanizational Development

	7/6/2017
	Training sur la bonne utilisation de l'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/7/2017
	Training sur la bonne utilisation de l'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/8/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/8/2017
	A.1.1.7 : 1er réunion de travail avec 1er parti politique pour échange autour du mémorandum
	Boulmane
	Meeting
	Advocacy and Participatory Democracy

	7/8/2017
	Atelier de présenation des résultats de l'analyse de la situation actuelle des relations des collectivités territoriales avec la société civile.
	Rabat
	Training & Workshop
	Orgnanizational Development

	7/8/2017
	Training en Suivi et Evaluation des Politiques Publiques pour les associations bénéficiaires du projet MICRA
	Rabat
	Training & Workshop
	Orgnanizational Development

	7/9/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/9/2017
	Visite d'échange entre la communes safi et la commune de Fès sur le système de gestion des plaintes et réclamations 
	Fès
	Technical assistance
	Communication

	7/9/2017
	Visite d'échange entre la communes safi et la commune de sefrou sur le système de gestion des plaintes et réclamations 
	Séfrou
	Technical assistance
	Communication

	7/10/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/10/2017
	Digital Security
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	7/11/2017
	Support the Coalition in the area of technical and financial reporting; finalize the monitoring-evaluation plan, preparing the action plan for the second half of 2017, validate the results of the OD.
	Jerada
	Technical assistance
	Orgnanizational Development

	7/11/2017
	Cérémonie de lancement du projet "Ensemble pour un Tiflet propre et sain"
	Tiflet
	Event & Forum
	Advocacy and Participatory Democracy

	7/12/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/13/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/14/2017
	Atelier de Training sur les méthodes et outils de plaidoyer
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	7/14/2017
	Assistance technique en plaidoyer en faveur de CIDEAL
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	7/15/2017
	Réunion CSSP - Réunion MS + CSOS
	Marrakech
	Meeting
	Advocacy and Participatory Democracy

	7/17/2017
	Présentation du Mémorandum au Conseil Régional par le CMP pour éventuelle adoption
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	7/18/2017
	Réunion avec le responsable du Service de  la communication au niveau de la Région pour présenter le projet de la Coalition et l’intérêt de cette dernière à siéger dans les instances consultatives régionales 
	Marrakech
	Meeting
	Advocacy and Participatory Democracy

	7/18/2017
	1ère réunion avec l'IPECAG de Tétouan à propos du nouveau Règlement interne de la commune
	Tétouan
	Meeting
	Orgnanizational Development

	7/19/2017
	Réunion de coordination à la commune de Fès
	Fès
	Meeting
	Orgnanizational Development

	7/20/2017
	Journée de lancement du projet d'accessibilité à propos de la faiblesse des services de base environnant aux établissement scolaires - AJSF
	Azrou
	Event & Forum
	Advocacy and Participatory Democracy

	7/20/2017
	Reconduite de l'OD auprès de Massarat
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	7/20/2017
	Reconduite de l'OD - Massarat
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	7/20/2017
	Création du Comité  National Multi-Acteurs 
	Rabat
	Event & Forum
	Orgnanizational Development

	7/20/2017
	Réunion de coordination avec la région de Tanger-Tétouan
	Tanger
	Meeting
	Advocacy and Participatory Democracy

	7/21/2017
	Reconduite de l'OD auprès de CDR
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	7/21/2017
	Atelier de développement de la stratégie de plaidoyer de la colombe blanche 
	Tétouan
	Technical assistance
	Orgnanizational Development

	7/22/2017
	Reconduite de l'OD auprès d'AJSF
	Azrou
	Assessment & Evaluation
	Orgnanizational Development

	7/22/2017
	Journée de concertation autour de l'importance du réseautage dans le renforcement du plaidoyer autour des politiques publiques
	Tiflet
	Event & Forum
	Advocacy and Participatory Democracy

	7/23/2017
	Rencontre régionale pour présenter et enrichir le guide de l’intégration par les acteurs locaux : 60 (OPH, Elus, Sévices extérieurs, Secteur privé, …..)  
	 
	Event & Forum
	Communication

	7/24/2017
	Training des formateurs sur la planification stratégique au profit des coalitions
	Ifrane
	Training & Workshop
	Orgnanizational Development

	7/25/2017
	Training PS Coalitions
	Ifrane
	Training & Workshop
	Orgnanizational Development

	7/25/2017
	Séminaire Régional : Marrakech
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	7/26/2017
	Training PS Coalitions
	Ifrane
	Training & Workshop
	Orgnanizational Development

	7/26/2017
	Feed Back on reporting
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	7/27/2017
	Deuxième Séminaire Régional : région Souss-Massa
	Agadir
	Event & Forum
	Advocacy and Participatory Democracy

	7/27/2017
	Training PS Coalitions
	Ifrane
	Training & Workshop
	Orgnanizational Development

	7/27/2017
	Appui à la finalisation des premiers livrables de l'association Nibras
	Rabat
	Technical assistance
	Orgnanizational Development

	7/27/2017
	Atelier de diagnostic en plaidoyer au profit d'AMSED
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	7/27/2017
	Réunion avec CSSP - pour atelier de diagnostic en plaidoyer
	 
	Meeting
	Advocacy and Participatory Democracy

	7/28/2017
	Reconduite de l'OD auprès de Forum de Safi et de MdA
	Safi
	Assessment & Evaluation
	Orgnanizational Development

	7/28/2017
	2ème réunion avec l'IPECAG de Tétouan à propos du nouveau Règlement interne de la commune
	Tétouan
	Meeting
	Advocacy and Participatory Democracy

	7/29/2017
	A.1.2.1 - 2eme Rencontre scientifique pour appuyer des propositions juridiques du cadre juridique
	Fès
	Event & Forum
	Orgnanizational Development

	7/29/2017
	Atelier de rédaction des amendements aux textes réglementaires relatifs aux mécanismes participatifs
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	7/30/2017
	Atelier de rédaction des amendements pertinents relatifs au règlement intérieur des conseils régionaux
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	8/8/2017
	A.2.2.1 : 2eme réunion avec les présidents des conseils régionaux ciblés pour discuter et présenter des propositions spécifiques sur les politiques territoriales en faveur des zones montagneuses (PDR) ;  (Conseil Draa Tafilalet)
	Boulmane
	Event & Forum
	Advocacy and Participatory Democracy

	8/10/2017
	1ère réunion du comité régional à Tanger
	Tanger
	Meeting
	Advocacy and Participatory Democracy

	8/22/2017
	2ème réunion du comité régional à Tanger
	Tanger
	Meeting
	Advocacy and Participatory Democracy

	9/12/2017
	Réunion de coordination avec la commune de fès
	Fès
	Meeting
	Orgnanizational Development

	9/12/2017
	Atelier sur la communication
	Tétouan
	Technical assistance
	Communication

	9/13/2017
	Journée d'inTraining sur l'APS - Rabat
	Rabat
	Event & Forum
	Communication

	9/15/2017
	Réunion de coordination à la commune de Marrakech
	Marrakech
	Meeting
	Orgnanizational Development

	9/15/2017
	Réunion de coordination avec les ISOs
	Rabat
	Meeting
	Orgnanizational Development

	9/16/2017
	Atelier de création des  deux comités d'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	9/16/2017
	Opérationnalisation des dispositions liées à l'exercice du droit de présentation des pétitions au niveau des collectivités territoriales partenaires de CSSP - Training CSOs
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	9/16/2017
	Training sur le plaidoyer en politiques publiques au profit d'OPH impliqués dans les actions de plaidoyer. 
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	9/16/2017
	Journée d'inTraining sur l'APS - Tanger
	Tanger
	Event & Forum
	Communication

	9/16/2017
	Visite de terrain dans la forêt Qriaat 
	Tiflet
	Technical assistance
	Orgnanizational Development

	9/17/2017
	Atelier de determination du programme des comité de l'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	9/18/2017
	Updating MELP of Association Ennakhil
	Marrakech
	Technical assistance
	Orgnanizational Development

	9/18/2017
	Réunion de coordination avec le MCRPSC
	Rabat
	Meeting
	Orgnanizational Development

	9/19/2017
	Journée d'inTraining sur l'APS - Marrakech
	Marrakech
	Event & Forum
	Communication

	9/19/2017
	Evaluation à mi-parcours du Projet MICRA avec Carrefour Associatif
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	9/20/2017
	Journée d'inTraining sur l'APS - Essaouira
	Essaouira
	Event & Forum
	Communication

	9/20/2017
	Opérationnalisation des dispositions liées à l'exercice du droit de présentation des pétitions au niveau des collectivités territoriales partenaires de CSSP - Training communes
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	9/22/2017
	La Communication et la Mise en réseau
	Marrakech
	Training & Workshop
	Communication

	9/22/2017
	Forum Régional sur le Dialogue et la Concertation
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	9/23/2017
	Cycle ed Training au profit des acteurs associatifs et syndicats de l'éducation à propos du plaidoyer autour de l'amélioration des services de base aux alentours des établissements scolaires
	Azrou
	Training & Workshop
	Advocacy and Participatory Democracy

	9/23/2017
	Forum Régional sur le Dialogue et la Concertation
	Safi
	Event & Forum
	Communication

	9/25/2017
	Session de Training et d'accompagnement pour la réalisation de l'OD avec les OSCs partenaires programme CAGOPAD
	Marrakech
	Training & Workshop
	Orgnanizational Development

	9/25/2017
	Le suivi-évaluation des politiques publiques
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	9/26/2017
	Séminaire Régional Fès
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	9/26/2017
	Reconduite de l'OD - Association Femme Artisons
	Marrakech
	Assessment & Evaluation
	Women, Youth & PwDs

	9/27/2017
	Communication pour le développement
	Tanger
	Training & Workshop
	Communication

	9/27/2017
	Reconduite de l'OD auprès d'Intilaqa 
	Youssoufia
	Assessment & Evaluation
	Orgnanizational Development

	9/28/2017
	Séminaire Régional tanger  
	Tanger
	Event & Forum
	Advocacy and Participatory Democracy

	9/28/2017
	Reconduite de l'OD
	 
	Assessment & Evaluation
	Orgnanizational Development

	9/30/2017
	Séminaire Régional Kénitra
	Kénitra
	Event & Forum
	Advocacy and Participatory Democracy

	9/30/2017
	Atelier de Training sur les méchanismes de plaidoyer
	Tiflet
	Training & Workshop
	Advocacy and Participatory Democracy

	10/1/2017
	Atelier de Training sur les méchanismes de plaidoyer
	Tiflet
	Training & Workshop
	Advocacy and Participatory Democracy

	10/5/2017
	Training en « Plaidoyer et Communication et  Management des Réseaux et Coalitions » au profit des associations partenaires
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/5/2017
	Préparation Forum Thématique : Littoral Safi
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	10/5/2017
	Réunion préparatoire du forum thématique : Littoral Safi
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	10/5/2017
	Training sur l'Utilisation des nouvelles technologies
	Témara
	Training & Workshop
	Communication

	10/5/2017
	Atelier de Training sur les attributions de l'instance et l'approche Genre
	Témara
	Training & Workshop
	Women, Youth & PwDs

	10/6/2017
	Atelier de Training sur « suivi-évaluation des politiques publique »
	Boulmane
	Training & Workshop
	Orgnanizational Development

	10/6/2017
	Révision du MELP d'ALCI
	Fès
	Technical assistance
	Orgnanizational Development

	10/6/2017
	Pré-enquête auprès d'AJJ
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	10/7/2017
	Atelier de préparation du programme de travail des deux comités d'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	10/7/2017
	Digital Security
	Rabat
	Training & Workshop
	Communication

	10/7/2017
	Première réunion du comité d'organisation du Forum national sur les réseaux et les associations travaillant dans le domaine du handicap: question d'organisation et de plaidoyer efficace
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	10/7/2017
	Première réunion du comité organisateur du forum thématique national autour des réseaux et coalitions oeuvrant dans le domaine du handicap
	Rabat
	Meeting
	Women, Youth & PwDs

	10/8/2017
	Atelier de préparation du règlement interne des deux comités d'eau
	Assilah
	Training & Workshop
	Advocacy and Participatory Democracy

	10/9/2017
	Atelier technique pour accompagner l'association CIDEAL en plaidoyer
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	10/11/2017
	Atelier de Finalisation du Projet CDR
	Rabat
	Training & Workshop
	Orgnanizational Development

	10/11/2017
	Finalisation Projet CDR
	Rabat
	Training & Workshop
	Orgnanizational Development

	10/12/2017
	Atelier de Finalisation Projet de Plaidoyer de l'AJJ
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2017
	Pré-enquête auprès de REDAK
	Khemisset
	Assessment & Evaluation
	Orgnanizational Development

	10/13/2017
	Atelier technique pour accompagner l'association Nibras en plaidoyer
	Tiflet
	Technical assistance
	Advocacy and Participatory Democracy

	10/14/2017
	Violence basée sur le genre en ligne
	Fès
	Training & Workshop
	Women, Youth & PwDs

	10/14/2017
	Finalisation projet Relais prison
	Rabat
	Technical assistance
	Orgnanizational Development

	10/15/2017
	Violence basée sur Legenre
	Fès
	Event & Forum
	Women, Youth & PwDs

	10/16/2017
	2eme réunion de travail avec des membres du conseil administratif du Parti du Progrès et du Socialisme PPS.
	Boulmane
	Meeting
	Orgnanizational Development

	10/16/2017
	Finalisation du projet Mawtini
	Rabat
	Technical assistance
	Orgnanizational Development

	10/17/2017
	Séminaire Régional Oujda
	Oujda
	Event & Forum
	Advocacy and Participatory Democracy

	10/17/2017
	Finalisation du projet REDAK Khemisset
	Rabat
	Technical assistance
	Orgnanizational Development

	10/18/2017
	Finalisation du projet UMAS
	Rabat
	Technical assistance
	Orgnanizational Development

	10/20/2017
	Réunion avec ALCI pour la mise au point sur le plan de renforcement de l'ALCI et sur l'organisation du forum sur les finances locales
	Fès
	Meeting
	Orgnanizational Development

	10/20/2017
	Réunion de réflexion avec la commune de Fès autour du plan d’action à mener en partenariat entre la commune et CSSP 
	Fès
	Meeting
	Orgnanizational Development

	10/20/2017
	Pré-enquête auprès de Mawtini
	Safi
	Assessment & Evaluation
	Orgnanizational Development

	10/22/2017
	Journée d'étude pour les membres de la coalition (présentation des résultats de la recherche sur les déchets solides et liquides et leurs effest négatifs sur l'Homme et la nappe phréatique
	Tiflet
	Training & Workshop
	Communication

	10/24/2017
	Pré-enquête auprès de l'UMAS
	Salé
	Assessment & Evaluation
	Orgnanizational Development

	10/26/2017
	Pré-enquête auprès de l'association Relais
	Casablanca
	Assessment & Evaluation
	Orgnanizational Development

	10/27/2017
	Atelier de finalisation de la proposition technique du CDIM
	Rabat
	Training & Workshop
	Orgnanizational Development

	10/28/2017
	Session de Training au profit des élus sur le rôle de la commune dans l'amélioration des services de base à proximité des établissements scolaires
	Azrou
	Training & Workshop
	Advocacy and Participatory Democracy

	10/31/2017
	Atelier sur les procédures techniques et financières au profit de la Coalition Amirah
	Rabat
	Technical assistance
	Orgnanizational Development

	11/1/2017
	Atelier pour les Procédurs Technique et Financienes
	Rabat
	Training & Workshop
	Communication

	11/3/2017
	Ateliers de Training et d’élaboration de 4 stratégies de plaidoyer au niveau de 4 massifs
	Boulmane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/3/2017
	Forum national sur le littoral "Gestion intégrée du littoral et rôle assigné à la société civile
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	11/4/2017
	Gestion Integrée du Littoral et Role Assigné à la Sté Civile
	Safi
	Event & Forum
	Orgnanizational Development

	11/7/2017
	Finalisation du Projet Association Sayess fès
	Rabat
	Technical assistance
	Orgnanizational Development

	11/8/2017
	Pré-enquête auprès de CDRM
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	11/8/2017
	Finalisation projet du Collectif des Communautés Subsahariennes au
Maroc (CCSM)
	Rabat
	Technical assistance
	Orgnanizational Development

	11/8/2017
	Rencontre d'échange autour des mécanismes dialogue et de consultation à la Région de Tanger Tétouan Al Hoceima
	Tanger
	Event & Forum
	Communication

	11/9/2017
	Finalisation projet AJJ
	Rabat
	Technical assistance
	Orgnanizational Development

	11/9/2017
	Atelier Communication
	Tanger
	Technical assistance
	Communication

	11/10/2017
	Finalisation projet CDR
	Rabat
	Technical assistance
	Orgnanizational Development

	11/11/2017
	Journée d'inTraining sur l'APS-GSI
	Marrakech
	Event & Forum
	Communication

	11/11/2017
	Journée d'inTraining sur l'APS-GSI
	Rabat
	Event & Forum
	Communication

	11/15/2017
	MELP update for ACB
	Tétouan
	Technical assistance
	Orgnanizational Development

	11/16/2017
	OD update for ACB
	Tétouan
	Assessment & Evaluation
	Orgnanizational Development

	11/18/2017
	OPI Association Ennakhil
	Marrakech
	Assessment & Evaluation
	Orgnanizational Development

	11/18/2017
	Violence basée sur le genre en ligne
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/19/2017
	vidence basée sur le genre
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/21/2017
	3eme réunion de travail avec Mohand Laenser SG du parti du mouvement populaire (MP) et président du Conseil de la région Fès-Meknès.
	Boulmane
	Meeting
	Advocacy and Participatory Democracy

	11/21/2017
	Pré-enquête auprès de l'AMH
	Casablanca
	Assessment & Evaluation
	Orgnanizational Development

	11/21/2017
	Atelier communication avec FAFM
	Rabat
	Technical assistance
	Communication

	11/21/2017
	Pré-enquête auprès de CCSM
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	11/22/2017
	pré enquête AMH
	Casablanca
	Assessment & Evaluation
	Orgnanizational Development

	11/23/2017
	Elaboration du plan stratégique d'AJSF
	Azrou
	Technical assistance
	Orgnanizational Development

	11/24/2017
	Pré-enquête auprès de Centre Saiss
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	11/24/2017
	Forum Régional sur les Finances Locales
	Fès
	Event & Forum
	Orgnanizational Development

	11/24/2017
	Forum régional sur les Finances locales
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/25/2017
	Journée d'inTraining sur l'APS
	Fès
	Event & Forum
	Communication

	11/25/2017
	Forum Régional sur les Finances Locales
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/25/2017
	Forum Régional sur les Finances Locales
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/25/2017
	Forum Régional sur les Finances Locales
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/25/2017
	Journée d'inTraining sur l'APS
	Tétouan
	Event & Forum
	Communication

	11/26/2017
	Forum Régional sur les Finances Locales
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	11/27/2017
	Elaboration du plan stratégique de CDRM
	Fès
	Technical assistance
	Orgnanizational Development

	11/27/2017
	Journée d'inTraining sur l'APS-GSI
	Oujda
	Event & Forum
	Communication

	11/28/2017
	OPI reassessment for AE
	Marrakech
	Assessment & Evaluation
	Orgnanizational Development

	11/28/2017
	Réunion Comité d'Appui au Plaidoyer sur le Volontariat
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	11/29/2017
	Training sur le guide du plaidoyer en politiques publiques 
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	11/30/2017
	Atelier de suivi en communication avec AMSED
	Rabat
	Technical assistance
	Communication

	12/2/2017
	Forum national sur les zone de de Montagne au Maroc
	Boulmane
	Event & Forum
	Advocacy and Participatory Democracy

	12/2/2017
	Congrès national de structuration de la coalition
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	12/2/2017
	Training en "Genre et Inclusion Sociale" - Associations partenaires du projet MICRA
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	12/5/2017
	OPI reassessment for AMSED
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	12/5/2017
	OD reassessment for AMSED
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	12/6/2017
	Planification Stratégique immobilisation des ressources et partenariat
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	12/6/2017
	Séminaire National
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	12/6/2017
	Training des formateurs
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	12/6/2017
	Training des formateurs
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	12/7/2017
	Atelier de suivi en communication avec le CMV
	Rabat
	Technical assistance
	Communication

	12/7/2017
	OPI reassessment for CMV
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	12/7/2017
	Meeting with LINC
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	12/8/2017
	Training en Communication
	Rabat
	Training & Workshop
	Communication

	12/9/2017
	Training Communication
	Rabat
	Training & Workshop
	Communication

	12/9/2017
	Atelier de production des stratégies de consultation publique 
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	12/12/2017
	Journée d'inTraining et de sensibilisation sur les pétitions
	Béni Mellal
	Event & Forum
	Advocacy and Participatory Democracy

	12/12/2017
	Réunion de travail avec le service de partenariat avec ONG de la S d'etat chargé du développement durabale
	Fès
	Meeting
	Advocacy and Participatory Democracy

	12/12/2017
	Atelier de suivi en communication avec le Carrefour Associatif
	Rabat
	Training & Workshop
	Communication

	12/13/2017
	Finalisation de la proposition technique du collectif des migrant subsahariens
	Rabat
	Technical assistance
	Orgnanizational Development

	12/13/2017
	Finalisation de la proposition technique de l'association relais prison
	Rabat
	Technical assistance
	Orgnanizational Development

	12/14/2017
	Training des formateurs de FAFM sur l'OD
	Rabat
	Training & Workshop
	Orgnanizational Development

	12/15/2017
	FDF du FAFM
	Rabat
	Training & Workshop
	Orgnanizational Development

	12/16/2017
	Training sur les Violences Basées sur le Genre
	Marrakech
	Training & Workshop
	Women, Youth & PwDs

	12/16/2017
	Réunion préparatoire avec l'ACB à propos  du forum sur le réseautage des OPH
	Rabat
	Training & Workshop
	Orgnanizational Development

	12/16/2017
	Training en "Ingénierie de Trainings" - Associations partenaires du projet MICRA
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	12/17/2017
	Training sur les Violences Basées sur le Genre
	Marrakech
	Training & Workshop
	Women, Youth & PwDs

	12/19/2017
	Rencontre à propos de l'opérationnalisation des dispositions liées à l'exercice du droit à la présentation des pétitions au niveau des collectivités territoriales
	El Jadida
	Event & Forum
	Advocacy and Participatory Democracy

	12/21/2017
	Training des communes dur l'Opérationnalisation des dispositions liées à l'exercice du droit de présentation des pétitions au niveau des communes
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	12/22/2017
	Atelier de partage et de restitution avec les instances consultatives des 03 régions cible du projet
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	12/22/2017
	Training de la SC sur l'Opérationnalisation des dispositions liées à l'exercice du droit de présentation des pétitions au niveau des communes
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	12/31/2017
	Financement et encadrement de 8 actions de plaidoyer aux 8 OPH 
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	1/9/2018
	Réunion de coordination et de reflexion sur la coopération et l'accompagnement de l'ISO Ennakhil
	Marrakech
	Meeting
	Orgnanizational Development

	1/9/2018
	Atelier de finalisation de la proposition technique du REMADAV
	Rabat
	Training & Workshop
	Orgnanizational Development

	1/10/2018
	Opérationnalisation du MELP d'Association Ennakhil
	Marrakech
	Technical assistance
	Orgnanizational Development

	1/11/2018
	Réunion technique pladoyer avec Nibras
	Tiflet
	Meeting
	Advocacy and Participatory Democracy

	1/12/2018
	Réunion technique pladoyer avec CIDEAL
	Tanger
	Meeting
	Advocacy and Participatory Democracy

	1/14/2018
	Visite d'Accompagnement technique
	Azrou
	Technical assistance
	Orgnanizational Development

	1/16/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Kénitra
	Technical assistance
	Advocacy and Participatory Democracy

	1/23/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Errachidia
	Technical assistance
	Advocacy and Participatory Democracy

	1/27/2018
	Gender Based Violence and Digital Security
	Agadir
	Event & Forum
	Communication

	1/27/2018
	Conférence préparatoire thématique autour des réseaux et coalitions sur le handicap
	Rabat
	Technical assistance
	Women, Youth & PwDs

	1/28/2018
	Gender Based Violence and Digital Security
	Agadir
	Event & Forum
	Communication

	1/30/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	1/31/2018
	Réunion de coordinatin avec les ISOs
	Rabat
	Meeting
	Orgnanizational Development

	2/1/2018
	Réunion préparatoire de la conférence : L'inclusion des citoyennes et citoyens dans la prise de décision
	Skhirat
	Meeting
	Orgnanizational Development

	2/2/2018
	Réunion d'accompagnement technique en pladoyer auprès d'ALCI
	Fès
	Meeting
	Advocacy and Participatory Democracy

	2/4/2018
	Accompagnement technique en plaidoyer
	Azrou
	Technical assistance
	Advocacy and Participatory Democracy

	2/6/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Agadir
	Technical assistance
	Advocacy and Participatory Democracy

	2/8/2018
	Visite d'Accompagnement technique
	Marrakech
	Technical assistance
	Orgnanizational Development

	2/9/2018
	Visite de Finalisation projet
	Safi
	Technical assistance
	Orgnanizational Development

	2/10/2018
	Visite
	Marrakech
	Technical assistance
	Orgnanizational Development

	2/12/2018
	Atelier sur les procédures administratives et financières
	Rabat
	Training & Workshop
	Orgnanizational Development

	2/14/2018
	Réstitution des Résultats du diagnostic de l'ADS
	Rehamna
	Event & Forum
	Orgnanizational Development

	2/15/2018
	Atelier d'identification des Besoins des Associations
	Rehamna
	Technical assistance
	Orgnanizational Development

	2/17/2018
	Atelier de Training vidence baée sur le genre en ligne
	Oujda
	Training & Workshop
	Women, Youth & PwDs

	2/17/2018
	Réunion de Suivi Ahlam
	Tanger
	Meeting
	Orgnanizational Development

	2/18/2018
	Atelier de Training vidence baée sur le genre en ligne
	Oujda
	Training & Workshop
	Women, Youth & PwDs

	2/18/2018
	Réunion de Suivi CIDEAL
	Tanger
	Meeting
	Orgnanizational Development

	2/22/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	2/22/2018
	Finalisation Grants
	Rabat
	Technical assistance
	Orgnanizational Development

	2/23/2018
	Finalisation Grants Prometheus
	Rabat
	Technical assistance
	Orgnanizational Development

	2/23/2018
	Appui aux fonctionnement des 4 Tarach - Malaliyine Ouazzane Chefchaouen
	Tétouan
	Technical assistance
	Orgnanizational Development

	2/24/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Errachidia
	Technical assistance
	Advocacy and Participatory Democracy

	2/24/2018
	Appui IPEAG
	Tétouan
	Technical assistance
	Orgnanizational Development

	2/24/2018
	Réunion de Suivi NIBRAS
	Tiflet
	Meeting
	Orgnanizational Development

	2/25/2018
	Réunion de suivi AJSF
	Azrou
	Meeting
	Orgnanizational Development

	2/27/2018
	Atelier Technique pour Stratejie FAFM
	Rabat
	Training & Workshop
	Orgnanizational Development

	2/28/2018
	Accompagnement technique
	Tanger
	Technical assistance
	Orgnanizational Development

	3/1/2018
	Réunion comité CIDEAL
	Assilah
	Meeting
	Orgnanizational Development

	3/10/2018
	Atelier de Reflexion
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	3/10/2018
	Atelier de finalisation AME
	Rabat
	Training & Workshop
	Orgnanizational Development

	3/10/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Tanger
	Technical assistance
	Advocacy and Participatory Democracy

	3/12/2018
	Finalisation Projet Bayti
	Rabat
	Technical assistance
	Orgnanizational Development

	3/13/2018
	Finalisation Projet ASVT
	Rabat
	Technical assistance
	Orgnanizational Development

	3/15/2018
	Reunion ISOS
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	3/16/2018
	Finalisation Projet Racine
	Rabat
	Technical assistance
	Orgnanizational Development

	3/22/2018
	Training Technique de Plaidoyer
	Casablanca
	Training & Workshop
	Advocacy and Participatory Democracy

	3/23/2018
	Training Technique de Plaidoyer
	Casablanca
	Training & Workshop
	Advocacy and Participatory Democracy

	3/28/2018
	Activation des exigences liées à l'exercice du droit de soumettre des pétitions au niveau des communes territoriales
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	3/31/2018
	Ateliers sur : Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	4/1/2018
	تفعيل المقتضيات المتعلقة بممارسة الحق في تقديم العرائض على مستوى الجماعات الترابية
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	4/3/2018
	Finalisation AAF Meknes
	Rabat
	Technical assistance
	Orgnanizational Development

	4/4/2018
	Finalisation Projet Centre Ibn Batouta
	Rabat
	Technical assistance
	Orgnanizational Development

	4/6/2018
	Séminaire lancement projet -Des politiques publiques régionales inclusives pour la promotion des droits des personnes en Situation de Handicap dans la région de Casablanca-Settat-
	Casablanca
	Event & Forum
	Women, Youth & PwDs

	4/7/2018
	Ateliers sur : Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	4/7/2018
	Coaching advocacy, gender CIDFAL
	Tanger
	Technical assistance
	Women, Youth & PwDs

	4/8/2018
	Coaching advocacy, gender CIDFAL
	Tanger
	Technical assistance
	Women, Youth & PwDs

	4/10/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	El Kelaa
	Training & Workshop
	Advocacy and Participatory Democracy

	4/10/2018
	 
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	4/11/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	Marrakech
	Training & Workshop
	Advocacy and Participatory Democracy

	4/12/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	Chichaoua
	Training & Workshop
	Advocacy and Participatory Democracy

	4/13/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	Essaouira
	Training & Workshop
	Advocacy and Participatory Democracy

	4/13/2018
	Atelier de developemment AMD
	Rabat
	Training & Workshop
	Orgnanizational Development

	4/13/2018
	Atelier de finalisa REMADAV
	Rabat
	Training & Workshop
	Orgnanizational Development

	4/24/2018
	pré enquête AAF
	Meknès
	Assessment & Evaluation
	Orgnanizational Development

	4/24/2018
	Accompagnement Technique
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	4/24/2018
	Training en matière de pétitions et de subventions accordées aux associations
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	4/24/2018
	Ateliers sur : Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières
	Youssoufia
	Training & Workshop
	Advocacy and Participatory Democracy

	4/25/2018
	pré enquête ASVT
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	4/25/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	Safi
	Training & Workshop
	Advocacy and Participatory Democracy

	4/25/2018
	Forum Regional sur la Jeunesse
	Tanger
	Event & Forum
	Women, Youth & PwDs

	4/26/2018
	Forum Regional sur la Jeunesse
	Tanger
	Event & Forum
	Women, Youth & PwDs

	5/4/2018
	Visite-Pré-eward
	Ain chouater
	Meeting
	Advocacy and Participatory Democracy

	5/10/2018
	Atelier de finalisation-APS-GSI
	Casablanca
	Training & Workshop
	Orgnanizational Development

	5/11/2018
	Atelier de finalisation-APS-GSI
	Casablanca
	Training & Workshop
	Orgnanizational Development

	5/12/2018
	Atelier de Communication
	Rabat
	Training & Workshop
	Communication

	5/12/2018
	Atelier de Communication
	Rabat
	Training & Workshop
	Communication

	5/12/2018
	3éme Réunion Préparation Forum Handicapes
	Rabat
	Meeting
	Women, Youth & PwDs

	5/12/2018
	 
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	5/14/2018
	Assistance Technique genre et plaidoyer
	Jerada
	Technical assistance
	Advocacy and Participatory Democracy

	5/16/2018
	Acompagnement Plaidoyer Genre - CCM
	Boulmane
	Technical assistance
	Advocacy and Participatory Democracy

	5/22/2018
	Accompagnement Technique
	Rabat
	Technical assistance
	Orgnanizational Development

	5/23/2018
	Acompagnement Technique
	Rabat
	Technical assistance
	Orgnanizational Development

	5/24/2018
	Ateliers sur "Activer les conditions pour l'exercice du droit de soumettre des pétitions au niveau des communautés foncières" et la gestion des subventions
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	5/25/2018
	Training National sur l'Handicap
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	5/26/2018
	Visite-Pré-eward
	Jerada
	Meeting
	Advocacy and Participatory Democracy

	5/26/2018
	Training National sur l'Handicap
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	5/28/2018
	pré enquête LDDF Injad
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	5/30/2018
	pré enquête Voix de parite
	Moulay Yaâcoub
	Assessment & Evaluation
	Orgnanizational Development

	5/31/2018
	Training sur le développement Inclusif
	Casablanca
	Training & Workshop
	Orgnanizational Development

	5/31/2018
	pré enquête Conseillére Fès Meknès
	Fès
	Assessment & Evaluation
	Orgnanizational Development

	6/1/2018
	Training sur le développement Inclusif
	Casablanca
	Training & Workshop
	Orgnanizational Development

	6/5/2018
	Réunion de préparation du forum international sur la montagne
	Fès
	Meeting
	Orgnanizational Development

	6/29/2018
	Retraite Annakhil
	Agadir
	Technical assistance
	Orgnanizational Development

	6/30/2018
	Retraite Annakhil
	Agadir
	Technical assistance
	Orgnanizational Development

	6/30/2018
	Atelier Technique
	Tanger
	Training & Workshop
	Advocacy and Participatory Democracy

	7/1/2018
	Atelier Gestion admin et fin
	Tanger
	Training & Workshop
	Orgnanizational Development

	7/4/2018
	Réunion de Coordination pour préparation de Séminaire
	Rabat
	Meeting
	Orgnanizational Development

	7/8/2018
	Atelier Défis + Genre et inclusion social
	Marrakech
	Training & Workshop
	Women, Youth & PwDs

	7/8/2018
	Plenière-Ouverture
	Marrakech
	Event & Forum
	Advocacy and Participatory Democracy

	7/8/2018
	Challenges
	 
	Technical assistance
	Advocacy and Participatory Democracy

	7/8/2018
	Challenges
	 
	Technical assistance
	Advocacy and Participatory Democracy

	7/9/2018
	Atelier bonne pratique genre et inclusion social
	Marrakech
	Training & Workshop
	Women, Youth & PwDs

	7/9/2018
	Meilleures pratiques
	 
	Technical assistance
	Orgnanizational Development

	7/10/2018
	Atelier sur les Priorité et Recommandation
	Marrakech
	Technical assistance
	Orgnanizational Development

	7/10/2018
	Resultats
	Marrakech
	Technical assistance
	Advocacy and Participatory Democracy

	7/11/2018
	Cloture atelier de partage
	Marrakech
	Training & Workshop
	Communication

	7/18/2018
	Forum sur la Jeunesse
	Rabat
	Event & Forum
	Women, Youth & PwDs

	7/19/2018
	Forum sur la Jeunesse
	Rabat
	Event & Forum
	Women, Youth & PwDs

	7/20/2018
	Forum International Sur La Montagne
	Fès
	Event & Forum
	Orgnanizational Development

	7/21/2018
	Training Forum International Sur La Montagne
	Fès
	Event & Forum
	Orgnanizational Development

	7/21/2018
	Forum International Sur La Montagne 2eme jour
	Fès
	Event & Forum
	Orgnanizational Development

	7/24/2018
	Budget Transparent
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	7/25/2018
	Atelier de Présentationde la Stratégie Globale de la Relation Entre les Collectivités Territoriales et la Société Civile
	Rabat
	Training & Workshop
	Advocacy and Participatory Democracy

	8/16/2018
	Visite d'accompagnement en plaidoyer CCSM
	Rabat
	Technical assistance
	Advocacy and Participatory Democracy

	8/19/2018
	Rencontre de Présenter le programme de travail de la Communauté aux l'Instance egalité partie des chances et approche des genre
	Tétouan
	Event & Forum
	Orgnanizational Development

	9/1/2018
	appui pour operationalisation - RTTH
	Tanger
	Technical assistance
	Orgnanizational Development

	9/1/2018
	appui pour operationalisation RTTM
	Tanger
	Technical assistance
	Orgnanizational Development

	9/1/2018
	Appui RTTH
	Tanger
	Technical assistance
	Orgnanizational Development

	9/6/2018
	Réunion de Suivi UMAS
	Salé
	Technical assistance
	Orgnanizational Development

	9/12/2018
	Premier forum de dialogue et de consultation pour renforcer les mécanismes de gouvernance territoriale et de démocratie participative
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	9/13/2018
	Premier forum de dialogue et de consultation pour renforcer les mécanismes de gouvernance territoriale et de démocratie participative
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	9/14/2018
	Séminaire national sur la loi contre la violence à l'égard des femmes: nouveaux développements et approches
	Marrakech
	Event & Forum
	Women, Youth & PwDs

	9/15/2018
	Premier forum sur "Le budget des Communes et le rôle de la société civile"
	Rabat
	Event & Forum
	Advocacy and Participatory Democracy

	9/18/2018
	La réunion consultative sur l'inclusion de la "Stratégie générale des relations entre les Communes et la société civile dans le programme de travail du groupe de Tétouan"
	 
	Meeting
	Advocacy and Participatory Democracy

	9/20/2018
	Séminaire de lancement de laPS des Coalitions
	Fès
	Event & Forum
	Orgnanizational Development

	9/21/2018
	Contribution de la société civile et de son rôle dans l'élaboration et le suivi des programmes d'action locaux et du développement
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	9/22/2018
	Contribution de la société civile et de son rôle dans l'élaboration et le suivi des programmes d'action locaux et du développement
	Fès
	Event & Forum
	Advocacy and Participatory Democracy

	9/29/2018
	pré enquête
	Safi
	Assessment & Evaluation
	Orgnanizational Development

	9/29/2018
	Atelier de retraite de ALCI
	Tanger
	Training & Workshop
	Orgnanizational Development

	9/30/2018
	Cours de Training sur la communication pour le développement et les moyens de communication sociale
	Rabat
	Training & Workshop
	Communication

	9/30/2018
	Atelier de retraite de ALCI
	Tanger
	Training & Workshop
	Orgnanizational Development

	10/13/2018
	participatif planification stratégique
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	10/13/2018
	appui pour operationalisation de 3 instance TTH
	Tanger
	Technical assistance
	Orgnanizational Development

	10/14/2018
	participatif planification stratégique
	Fès
	Training & Workshop
	Advocacy and Participatory Democracy

	10/14/2018
	Training sur les airs consultating
	Tanger
	Training & Workshop
	Communication

	10/18/2018
	Visite Redak
	Khemisset
	Technical assistance
	Advocacy and Participatory Democracy

	10/20/2018
	Visite AMH
	Casablanca
	Technical assistance
	Advocacy and Participatory Democracy

	10/20/2018
	Entretiens PS CCM
	Fès
	Technical assistance
	Communication

	10/20/2018
	Retraite AMSED
	 
	Technical assistance
	Orgnanizational Development

	10/21/2018
	Entretiens PS CCM
	Fès
	Technical assistance
	Orgnanizational Development

	10/21/2018
	Retraite AMSED
	 
	Technical assistance
	Orgnanizational Development

	10/24/2018
	Retraite Handi Carrefour
	Fès
	Technical assistance
	Orgnanizational Development

	10/25/2018
	Retraite Handi Carrefour
	Fès
	Technical assistance
	Orgnanizational Development

	10/26/2018
	Retraite Handi Carrefour
	Fès
	Technical assistance
	Orgnanizational Development

	10/27/2018
	Entretiens et atelier stratégique du CMV
	Fès
	Training & Workshop
	Orgnanizational Development

	10/27/2018
	Réunion de suivi CDR
	 
	Meeting
	Orgnanizational Development

	10/28/2018
	Entretiens et atelier stratégique du CMV
	Fès
	Training & Workshop
	Orgnanizational Development

	10/28/2018
	Rencontre consultation avec des intérêts étrangers dans le cadre de la préparation du programme de travail du commune Safi 2016-2021
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	10/28/2018
	Rencontre consultative avec les associations pour préparé programme de travail du commune Tétouane 2016-2021
	Safi
	Event & Forum
	Advocacy and Participatory Democracy

	10/29/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	10/30/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	10/31/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	10/31/2018
	Advocacy Gender
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/1/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/1/2018
	Advocacy Gender
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/2/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/2/2018
	Advocacy Gender
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/3/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/3/2018
	Advocacy Gender
	Tanger
	Training & Workshop
	Women, Youth & PwDs

	11/5/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/6/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/7/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/8/2018
	Retraite CMV
	Fès
	Technical assistance
	Orgnanizational Development

	11/8/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/9/2018
	Retraite CMV
	Fès
	Technical assistance
	Orgnanizational Development

	11/9/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/10/2018
	Retraite CMV
	Fès
	Technical assistance
	Orgnanizational Development

	11/10/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/10/2018
	Présentation d'un guide sur le règlement intérieur de l'organe consultatif + concepts d'égalité des chances et d'égalité des genres
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	11/11/2018
	Visite de suivi CDRM
	Fès
	Technical assistance
	Orgnanizational Development

	11/11/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/11/2018
	Associations pour un bon accès aux services de santé
	Taounate
	Meeting
	Advocacy and Participatory Democracy

	11/11/2018
	Présentation d'un guide sur le règlement intérieur de l'organe consultatif + concepts d'égalité des chances et d'égalité des genres
	Tétouan
	Training & Workshop
	Advocacy and Participatory Democracy

	11/12/2018
	Suivi Evaluation des politiques publiques et territoriales - ALCI
	Ifrane
	Training & Workshop
	Advocacy and Participatory Democracy

	11/30/2018
	Atelier de Training sur "Gestion administrativeet financière des associations" et techniques communication
	Tanger
	Training & Workshop
	Orgnanizational Development

	12/1/2018
	Atelier de Training sur "Gestion administrativeet financière des associations" et techniques communication
	Tanger
	Training & Workshop
	Orgnanizational Development

	12/2/2018
	Atelier de Training sur "Gestion administrativeet financière des associations" et techniques communication
	Tanger
	Training & Workshop
	Orgnanizational Development

	12/14/2018
	Réunion périodique ISO USAID - CSSP
	Rabat
	Meeting
	Orgnanizational Development

	12/20/2018
	Présentation des guides de l'élu
	Rabat
	Assessment & Evaluation
	Orgnanizational Development

	1/16/2019
	Réunion de Coordination avec les ISOs
	Rabat
	Meeting
	Orgnanizational Development

	1/23/2019
	Réunion de suivi IPDDH
	Rabat
	Meeting
	Orgnanizational Development

	1/26/2019
	Réunion de suivi Centre Ibn Batouta
	Tanger
	Meeting
	Orgnanizational Development

	2/2/2019
	Réunion de suivi AESVT
	Fès
	Meeting
	Orgnanizational Development

	2/3/2019
	Réunion de suivi AAF
	Meknès
	Meeting
	Orgnanizational Development

	3/7/2019
	Atelier d'institutionalisation de suivi evaluation
	Rabat
	Training & Workshop
	Orgnanizational Development

	3/8/2019
	Atelier d'institutionalisation de suivi evaluation
	Rabat
	Training & Workshop
	Orgnanizational Development

	3/9/2019
	Atelier d'institutionalisation de suivi evaluation
	Rabat
	Training & Workshop
	Orgnanizational Development

	3/9/2019
	Atelier Platforme ACB
	Tanger
	Training & Workshop
	Orgnanizational Development

	3/10/2019
	Atelier Platforme ACB
	Tanger
	Training & Workshop
	Orgnanizational Development

	3/12/2019
	Réunion OGP
	Rabat
	Meeting
	Orgnanizational Development

	3/23/2019
	Training sur le Budget
	Rabat
	Training & Workshop
	Orgnanizational Development

	4/3/2019
	2éme conférance budgétaire de la société civile au Maroc
	Rabat
	Event & Forum
	Orgnanizational Development

	6/1/2019
	Réalisation de la Newsletter 
	Jerada
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2019
	Conduite de l'OD auprès de l'Association Femmes Artisanes
	Marrakech
	Assessment & Evaluation
	Women, Youth & PwDs

	6/1/2019
	Réunion de coordination avec AMSED
	Rabat
	Meeting
	Advocacy and Participatory Democracy

	6/1/2019
	Atelier de Training sur le Suivi & evaluation
	Safi
	Training & Workshop
	Orgnanizational Development

	6/1/2019
	Réunion avec la région de Tanger-Tétouan-Elhouceima et l’association la colombe Blanche
	Tanger
	Meeting
	Advocacy and Participatory Democracy

	6/1/2017
	Four participatory workshops, a workshop in each district to compile recommendations and opinions from 30 representatives of neighborhood associations on the participatory budget.
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	A participatory workshop to prepare the draft participatory budget (representatives of the Standing Committees of the communal council and representatives of consultative instances).
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	Workshop for CSOs and commune representatives on (i)advocacy mechanisms, (ii) developmcnt and monitoring of a gender-sensitive budget and (iii) participatory mechanisms for development and monitoring and evaluation of communal action plan
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	Three meetings with CSOs to create a scientific- committee in charge of (i) the development of Charter on the institutionalization of CS Os-Commune collaboration on the communal budget, and of (ii) the development ofthe Participatory Budget Guide
	 
	Meeting
	Orgnanizational Development

	6/1/2017
	Three work-meetings for the scientific-committee members to develop Charter on the institutionalization ofCSOs- Commune collaboration on the communal budget
	 
	Meeting
	Orgnanizational Development

	6/1/2017
	Three work -meetings for the scientific-committee members to develop the Participatory Budget Guide
	 
	Meeting
	Orgnanizational Development

	6/1/2017
	Three meetings wilh commune representatives to (i) include the Charter in the agenda of the Communal session and (ii) create a monitoring committce for the communal budget
	 
	Meeting
	Orgnanizational Development

	6/1/2017
	Study day that will involve a minimum of60 local actors ( CSOs and commune representatives) on the Participatory Budget
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	Two training sessions on the gender responsive budget for 60 female members and members of the instances.
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	A three-day training session CSSPon the preparation of the local budget for 35 members of consultative instances.
	 
	Training & Workshop
	Orgnanizational Development

	6/1/2017
	Rencontre consultation avec des intérêts étrangers dans le cadre de la préparation du programme de travail du commune Safi 2016-2021
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2017
	Rencontre consultation avec des intérêts étrangers dans le cadre de la préparation du programme de travail du commune Safi 2016-2021
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2017
	Financement et encadrement de 8 actions de plaidoyer aux 8 OPH qui seront sélectionnées par les 30 OPH formées pour la conduite des actions de plaidoyer pour l'intégration Handicap dans les POP (Plans de développement provinciaux) ou les PAC (Programmes d'actions communaux)  Ces OPH seront accompagnées dans toutes les phases de leurs actions de plaidoyer.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Production of Advocacy Documents for Effective and Optimized Waste Management
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Five (5) advocacy meetings for pharmaeists ( 1 meeting) and health personnel (4 meetings) on the Risk Reduction Approach on how they can facilitate healthcare accessibility for dmg users
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Advocacy meeting for joumalists on the importance of the Risk Reduction Approach
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Two (2) advocaey meetings for entrepreneurs on the Risk Reduction Approaeh
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Advocacy meeting for religious leaders on the Risk Reduction Approach
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Two advocacy meetings with elected officiais to include local petition in the communal co un cil session' s agenda
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2017
	Elaboration, par un expert externe, d'une proposition du cadre juridique conçu pour les zones de Montagne ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organiser 2 ateliers d'élaboration d'une stratégie de plaidoyer au niveau d'un massif. Ce dernier sera sélectionné en fonction des prédispositions et l'engagement des membres de la coalition et le climat politique favorable de la part des décideurs politiques de chaque région (Les ateliers seront organisées au niveau de massif sélectionné avec une participation de 35 personnes) ,
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation d'un atelier autogéré sur le climat et questions de développement des zones de montagne en marge de la COP 22 pour mobiliser et sensibiliser les organismes nationaux et internationaux sur la gestion des ressources naturelles des zones montagneuses au Maroc avec une participation de 160 personnes à Marrakech ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Publication d'un ouvrage sur l'ensemble des activités et des actions de plaidoyer de la coalition pendant toute la durée du programme ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Atelier de travail pour l'élaboration et présentation d'un mémorandum sur l'intégration de la dimension handicap dans les politiques régionales.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation de 3 ateliers de travail dans les 8 provinces et préfectures de La Régionaux pour l'élaboration du guide avec la contribution des acteurs locaux : 60 acteurs par atelier (OPH, Elus, Secteur privé, Services déconcentrés ............. ).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation d'un atelier de 2 jours d'inTraining et de sensibilisation des OPH sur les dispositions de la Constitution de 20 Il et des lois organiques des collectivités territoriales, au profit de 60 personnes des OPH provenant des différentes préfectures et provinces de la Région ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation d'un atelier régional de concertation à Oujda sur les mécanismes participatifs dans la région de l'Oriental. (50 participants de la région de l'Oriental, acteurs associatifs, élus locaux, chercheurs universitaires)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation à Agadir d'un atelier régional de concertation sur les mécanismes participatifs dans la région de Souss-Massa. (50 participants de la région de l'Oriental, acteurs associatifs, élus locaux, chercheurs universitaires)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organlzatlon of a regional consultative workshop in Rabat on participatory mechanisms in the region Rabat-Salé-Kenitra (target: CSOs, 1 al elected officiais, and university researchers ... )
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of an interregional multi-stakeholder workshop to thare and validate the results of the regional consultation workshops regionalization (target: regional council's representatives, local elected officiais, CSOs university researchers, media, and project's partners ... )
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of 3 workshops to develop the consultation and citizen participation strategies, including those related to 'Regional Development Plan' (PDR) (target: Carrefour's members, representatives of CSOs project's partner, local elected officiais, CSOs, university researchers, local stakeholders, and institutional stakeholders)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of 6 workshops to develop the regional charter on participatory democracy (target: Carrefour's members, representatives of CSOs pro)ect's partner, local elected officiais, CSOs, university researches, and institutional stakeholders)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of 3 regional workshops with decision makers to present the charter and advocate for its adoption by the regional Council (Target Presidents of the target regional councils and local elected officiais)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of a restitution workshop in Rabat, about the operating model for consultat ive bodies, with consultative bodies representatives (related to youth issues) of the 3 targeted regions (Or, when appropriate with CSOs octors thot patentially cou Id take part of those bodies) and Regional Councils members (the workshop will also be the opportunity for shoring experiences, presenting the project's outcomes for their ownership one interocting on the role of consultative bodies as weil)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation de 2 ateliers d'élaboration d'un Mémorandum de plaidoyer pour lïntégration de la dimension Migration dans le Plan de Développement Régional en présence de 40 participants ( 15 élus (dont 7 femmes). 5 administrateurs de Conseil Régional (dont 3 femmes). et 20 représentant de la Société civile (dont 10 femmes et 4 membres d'associations des migrants).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organiser 1 atelier de validation du mémorandum sur le système de prise en charge des PSH avec les membres d’OPH ayant participé à ces groupes de travail
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organiser 1 atelier de validation du mémorandum sur l'insertion professionnelle des PSH avec les membres d’OPH ayant participé à ces groupes de travail
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organiser 1 atelier de validation du mémorandum sur le PDR et le handicap avec les membres d’OPH ces groupes de travail
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organizing 4 workshops to collect the proposals of the four petitions on the maintenance and programming of green spaces. By the presence of 15 actors in each workshop
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize two workshops to collect the proposals of the memorandum on the conservation and programming of green spaces. By the participation of 30 Actors
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organisation d’un atelier de présentation du projet de décret d’application aux acteurs concernées
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of workshop (2days) on training needs identification and choice of capacity building themes
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshops on methods and tools for rapid research and group focus animation for young neople. !Trainers /multipliers)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop on the elaboration of a "Mocharaka" pedagogical guide on the techniques and methods of promoting participatory democratic at the local level.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of a regional consultation workshop on the development of modalities for the coordination of participatory democracy instances in charge of youth affairs (Region Tangier, Tetouan, Al-Hoceima)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of a regional workshop of consultations on the development of the modalities of the coordination of the participative democracy in charge of the affairs of the Youth (Region Marrakech, Safi)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of a restitution workshop with key persons,
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize an Advocacy Exchange Workshop led by Project Leaders (AMI-I, ACB) and other DPOs in Casablanca
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize an inTraining and awareness-raising workshop on the Moroccan education system for the parents of n1igrants
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize an inTraining and awarenessMraising workshop for local stakeholders including the media on the importance of schooling for migrant children
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize two (2) workshops to develop and validate a school textbook for the awareness-raising and guidance of migrant parents
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organize two (2) workshops to develop a memorandum on the effective implementation of the Circular on Access to Education for Migrant Children
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organiullion of 3 workshops to devlopl the recommendations of the memorandum (30 participants)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop to formulate the advisory work plans for the first target consultative instance so that they can cope 1vith the various work programs of the local communes.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	workshop to coordinate the formulation of consultative opinions of the first target commune to correct observed inequalities.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop to formulate an advisory work plans for the second target consultative instances so that they can cope with the various work programs of the local conununes.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshops to formulate an advisory work plans for the third target consultative instances so that they can cope with the various work programs of the local communes (Third workshop).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	workshops to coordinate the formulation of consultative opinions of the second and third target corrununes to correct observed inequalities.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Two Workshops for the development of terms of reference for waste management at the local level in a participatory way for the benefit of 50 people from NGOs, trustees, environmental clubs (A workshop of 25 people per commune)  And Production of a new specifications for each municipality according to the terms of reference for waste management at the local level established during activity 1.2.1
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of a workshop presenting and discussing the results of studies (law 28.00, PNDM, specifications) and new specifications for the benefit of 50 people from NGOs, trustees, environmental clubs
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Two workshops to develop an advocacy action plan for 25 participants (elected officials, NGOs, trustees, environmental clubs ... ) One by each commune.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop to prepare a petition and put it with the commune of Tangier for 35 members of the consultative instances.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	A workshop for the preparation of a charter on advisory opinions to 35 members of consultative instances.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop for reflection and drafting of the petition as weil as a detailed memorandum on the petition- (2 day / 30 participants).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop on conflict management the workshop participants will be a minimum of ten people from different institutions (public prosecutor's office, prison administration, Ministry of Justice),
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop on protection mechanisms
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop on Human rights the workshop participants will be a minimum of ten people from different institutions (public prosecutor's office, officer of the penitentiary administration, Ministry of Justice),
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Drafting workshop of the memorandum (experts)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organizing a workshop for the preparation of joint charter action 
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organizing a workshop to prepare a petition on improving basic services in the vicinity of the educational institutions
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	2 workshops to crea te 2 "Water committees" (advocacy groups): 1 in the neighborhood of Mexique and 1 in the neighborhood of Sekkaya. Each committee will involve local stakeholders and Cihzens from the targeted neighborhood.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	2 workshops on the internai functioning of the "Water Committees". The workshops will involve local authorities' representatives and the committees' representatives
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	One workshop to present and agree on the water committees with the involvement of local authorities, the water committees members and target population of the 2 target neighborhoods
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	1 Workshop between "Water Committees" and public representatives on the development of the petition. The petition will focus mainly on 20 people.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop with the local authorities on the development of the Collaboration Charter
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Organization of two trainings workshop for members of the Alliance and other associations on techniques of environmenta advocacy (22 members in each workshop)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Three (3) workshops (1 per commune) to develop exhaustive recommendations to integrate gender approach in the Communal Acti on Pl an
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop for CSOs on local petition and on the development of the advocacy strate gy
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop for CSOs to discuss the monitoring and implementation mechanisms of the Communal Action Plan
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop for elected officiais and external services representatives on the institutional communication and its value in the public relations system
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2017
	Workshop for CSOs to develop memorandum regarding the outstanding environmental problems in Tangier;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Brainstorming workshop for CSOs to develop CSOs recommendations for their participation in the implementation of the Provincial Plan for the management of domestic and similar waste
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	لقـــــاء تشاوري حول آليات مشاركة المجتمع المدني
في إعداد وتتبع وتقييم برامج و سياسات جماعة تطوان 
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 1 atelier de concertation avec 30 membres de la société civile (OPH membres du Collectif et OSC membres des instances consultatives du Conseil régional) sur l’approche du handicap dans les instances consultatives et les autres mécanismes de dialogue régionaux
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Two consultative meetings with CSOs and commune representatives to create a committee that will be in charge of the monitoring and evaluation of the local petition
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	First internai consultation session for the association members on the development of CSOs recommendations on the Communal Action Plan 
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Second internal consultation session for the association members on the development of CSOs recommendations on the Communal Action Plan
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Third internal consultation session for the association members on the development of CSOs recommendations on the Communal Action Plan
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a coordination day between the representatives of civil society associations and influential personalities to create the Alliance
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Désignation d'un expert externe pour l'élaboration d'un mémorandum sur des bases légale set juridiques convaincantes;
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Conduite des entretiens au niveau régional pour l'élaboratiop. Des stratégies et plan d'actions du plaidoyer
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'un séminaire (de 40 participants et participantes) de lancement dupolitiques publiques appropriées programme à Rabat ;
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 4 Séminaires de concertation au niveau des 4 massifs de 140 participants (au niveau du Rif, le Moyen Atlas, le Haut Atlas, et l'anti Atlas) pour préparer et valider le mémorandum. Ils seront présents : les représentants des associations membres de la coalition, les responsables de services extérieurs ... );
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation du séminaire du lancement du projet avec la participation de 75 élus locaux et cadres des conseils territoriaux et membres des services extérieurs, du Comité régional de DH, de J'Organisation des Personnes Handicapées et de la presse
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	0rganisation du séminaire de clôture et capitalisation du projet (80 participants dont les élus locavx et cadres des consei ls territoriaux et les membres des services extérieurs, du Comité régional de DH, des OPH et de la presse).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Séminaire national de lancement du projet sur la thématique de la régionalisation avancée.3(80 participants des 03 régions cibles, représentants des conseils régionaux, acteurs associatifs, élus locaux, chercheurs universitaires, médias, partenaires du projet .... )
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 6 seminaires régionaux participatifs dans les villes capitales des 6 Régions ciblées (Rabat, Tanger, Fès, Marrakech, Agadir et Oujda), permettant la participation de multi-acteurs (80 personnes par séminaire) à l'enrichissement du pré-projet de loi-cadre sur le volontariat au Maroc.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'une conférence de presse pour informer sur l'état d'avancement des campagnes de plaidoyer
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'un séminaire de présentation de projet et de sensibilisation sur la question de migration au profit des élus et administrateur du Conseil Régional (70 élus du Conseil régional et des communes de la région Tanger Tétouan Elhoucima dont 10 lemmes élues ct 30 administrateurs de Conseil Régional et des communes de la région dont 15 femmes).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisution d'un séminaire visant la Célébration de le journée internationale de migrant comptant la participation de 100 personnes dont 40% représentente Conseil régional (40 élus ct administrateurs de Conseil régional dant 20 femmes ct 60 personnes migrantes avec participations des associations des migrants dont 30 lemmes migrantes.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'un séminaire de présentation de résultats des actions des associations subventionnées et de capitalisation de l' expéricnce
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser un séminaire de lancement du projet au niveau régional (avec la participation d’acteurs nationaux) au profit de 100 acteurs de la région Casablanca-Settat
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	A press conference to present the process of preparation and submission of petitions and memorandums. By the participation of 100 Actors
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a seminar on public policies related to green spaces. By the participation of 100 Actors
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of 6 awareness campaigns
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation du séminaire du lancement du projet à Rabat (associations dessourds 40 personnes , représentants des ministère 10 personnes )
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 4 conférence de presse au niveau local et 1 au niveaunational pour appuyer le mémorandum
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 4 journées de sensibilisation des enfants sourds sur leur droit à l’éducation.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a national closing seminar in the form of workshops to present the capitalization of actions, good practices and propose recommendations of this memorandum to the national authorities.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a public seminar for the presentation of the project's approach and results and the presentation of other experiences
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Project launch day
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a conference with local public institutions and other actors in the regions (Tanger, Rabat, Oujda), on access to education for nligrant children in Fes
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a presentation seminar of the memorandum with the actors of the regions
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a half-day presentation and dissemination of the achievements of the advocacy campaign and the orientations of the capitalization document.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing "Youth Cafe" of one thematic seminars from J for 60 young men and women. including youth. Elected councils and members of the Equality Commission on: - The competences of the commune related 10 youth
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	OrganiLing "Youth Cafe" of2 thematic seminars from 3 for 60 young men and women, including youth elected councils and members of the Equality commission on: Collective services for youth: outcome and prospects for development - Youth and Equality and gender commission: Any relationship? 
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Awareness day for the region's population about the good access to health services during the weekly market of Khelalfa Commune
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	National Symposium on "The Right to Health between Legal Text and Application"
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing three awareness campaigns in three health centers in Safi (200 participants)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Listening session of citizens on the implications of the lack of health orientation within the Provincial hospital-Safi
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Seminar on: Equal and equitable access to health services (80 participants)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Holding a communication seminar to present the outcome of the projec t and to inform the participants of the Contents of the final version of the memorandum in the presence of media platforms. (80 participants)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	A seminar for the opening of the project, the presentation of its outputs, and the creation of a joint committee to be followed in the presence of representatives of 20 local communes in the region of Fez Meknes.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	organization of 10 public debates by the environmental clubs formed on the subject "waste garbage or resources", each debate targets at least 30 people.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of two public debates between the elected officials and the civil society on  the subject "local waste management", each debate targets at least 50 people. (Elected, NGOs, trustees, environmental clubs ... ) these two debates will be recorded and publicized.  (a debate by commune)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Two public debates to discuss the proposed new specifications and the old specifications (one debate per commune) for the benefit of 40 people,
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Seminar on Local Finance of communes (Eiected, Civil Society Associations, Press ... ).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	A seminar to present the petition for the benefit of 80 people (elected, civil society associations. the press ... )
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Close out of the project 80 persans (elected, civil society associations, press)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Launch of the digital awareness campaign on access to cultural spaces for youth (on social networks with YouTube 1 Facebook and Hashtag sponsorship ).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Digital awareness campaign on access to cultural spaces for youth (on social networks with YouTube / Facebook and Hashtag sponsorship ).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Digital awareness campaign on access to cultural spaces for youth (on social networks with YouTube / Facebook and Hashtag sponsorship ).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Digital awareness campaign on access to cultural spaces for youth (on social networks with YouTube / Facebook and Hashtag sponsorship).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Digital awareness campaign on access ta cultural spaces for youth (on social networks with YouTube / Facebook and Hashtag sponsorship).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Launching seminar with a day of collection of proposais and setting up the coordination and monitoring committee. Target: institutional, civil society, members of the bar. Participants 60 seminarians.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Day of presentation of the guide and awareness on three prison sites in Casablanca (target 120 detainees)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	4 Awareness Days (2 days in the neighborhood of Mexique and 2 days in the neighborhood of Sekkaya) addressed to the population of the neighborhoods on the importance of signing the petition
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of awareness days (3) for 2,000 people on waste hazards
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of awareness-raising and entertainment actîvities (3) for 300 female and male stujents (3 schools)
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Closing seminar for CSO, commune representatives and community to share and disseminate the advocacy project results
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Exchange day for local decision makers on the institutionalization of the healthcare process for drug us ers
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Seminar for institutional representatives and CSOs to present the results of the advocacy projeet
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Seminar for CSOs and commune representatives to present the progress of environmental projects in Tangier, especially those related to the "Grand-Tanger" project;
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 3 focus groupes avec 30 acteurs régionaux (15 acteurs publics et membres de la CGEM et 15 acteurs de la société civile) dans le cadre de la production d’un guide pratique sur l’intégration de la dimension du handicap dans les politiques publiques régionales
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of8 focus groups / At the level of the three communes (Two at the level of the commune laarcahe _Two at the level of the commune Marrakech_ A Fogus group at the level of the commune Sidi Redouane)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Three Focus Groups to form a Collaborative Memorandum with the participation of 15 active actors for each target cominunes.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Focus group on access to cultural services with 60 people from informai groups, (3 groups)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) focus groups with CSOs and commune representatives (1 per commune) on gender-responsive planning
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser un Forum national ( 130 participants) pour structuration de la coalition à Azrou ;
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'un Cine-Forum sur la thematique de Migration au pro lit des administrateurs et élus du Conseil régional ((70 élus du Conseil régional et des communes de la région Tanger Tétouan Elhoucaima. surtout les communes les plus touché par le phénomène dant 10 femmes élues ct 30 administrateurs du Conseil Régional et des communcs dc la région dont 15 femmes).
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	A regional forum to discuss the four petitions on the conservation and programming of green spaces and their ratification and submission to the councils of the territori al communes. By the participation of 60 Actors
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	A regional forum for the discussion and approval of the memorandum on the conservation and programming of green spaces and their submission to the Council of the Region and the Council of the communes. By the participation of 60 Actors
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a national forum on participatory democracy instances in charge of youth affairs at regional and communal level I national forum
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a forum for sharing experiences between the regions and communes targeted to discuss the process of setting up this pilot system, identify areas for improvement, capitalize on good practices and initiate synergies between municipalities
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing a local forum for 80 people on the access of young people to inTraining related to local affairs in the presence of officials and influential experts in the industry of public policies related to youth and local affairs.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	The First Forum for Equality and Equal Opportunities and Gender Approach for 20 local Conununes and the Declaration of the Birth of the Regional Network of the above-mentioned instances in the Region of Fez Meknes
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	a- Consultative Forum, for elected officiais, civil society actors, local economie actors, public institutions, universities and N orthem development A geney, on the management of Al-Hoceima National Park; b- develop and distribute the booklet on the management and valorization of household waste
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Second Consultative Forwn, for elected officiais, civil society actors, local economie actors, public institutions, universities and Northern development Agency, on the implementation of the Provincial Plan for the management of domestic and sirnilar waste
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'une Journée Nationale sur le volontariat à Rabat comme synthèse des 6 séminair~ régionaux et discussion du pré-projet de loi-cadre sur le volontariat, avec la participation de 50 acteurs associatifs, experts et parlementaires.
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Launch of the project for 80 people (elected, civil society associations, press ... )
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d' une conférence de presse pour présenter le résultat de ce qui a été accompli. le lieu de la conférence sera à Fès ou bien à Rabat avec une participation de 30 personnes
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Tenue d'une conférence de presse pour présenter le Mémorandum aux Média.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser une conférence de presse pour la présentation des 3 mémorandums
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Press conference to promote the memorandum
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	A press conference to present petitions and present the outcomes of the dialogue.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	A press conference to announce the change achievement at the end of the project.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Press conference promotion of the guide
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Communicative-day to disseminate the advocacy experience and to present the guide on the development, monitoring and evaluation of local Petition
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Press conference for local Media and, citizens and CSOs to present CSOs Memorandum
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de deux réunions de travail avec des universitaires et chercheurs dans le domaine de (l'économie, sociologie; géographie .. . ); pour l'élaboration des axes du Mémorandum à Meknès et Rabat (avec une participation de 30 personnes);
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation des réunions de travail avec de 2 instances constitutionnelles (CESE et CNDH) pour obtenir un appui institutionnel (les réunions seront organisées à Rabat avec une participation de 8 personnes de CCM) ; 
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser des réunions de travail avec 8 partis politiques pour échange autour du mémorandum (les réunions seront organisées à Rabat avec une participation de 8 personnes de CCM) ;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 Rencontres scientifiques pour appuyer des propositions juridiques du cadre juridique (les rencontres seront organisées à Ifran et Fès au bien à Rabat avec une participation de 25 personnes (des universitaires et chercheurs ... ));
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation 4 réunions de travail avec 4 groupes parlementaires pour présenter le cadre juridique et susciter leur intérêt et leur appui potentiel pour une éventuelle adoption. avec une pmticipation de 8 personnes de la Secrétariat national de CCM (toutes les Réunions seront organisées à Rabat) ;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 2 réunions, au moins, avec les présidents des conseils régionaux ciblés (deux régions) pour discuter et présenter des propositions spécifiques sur les politiques territoriales en faveur des zones montagneuses (PDR) (Les Réunions seront organisées au niveau des régions sélectionné avec une participation de 5 personnes de CCM)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser deux rencontres entre les différents services publics pour coordonner leurs politiques dédiées aux zones de montagnes. Chaque service présentera ses actions et programmes dans chaque région qui sera la base d'une feuille de route et code d'éthique pour agir ensemble et en complémentarité (Les Rencontres seront organisées au niveau des régions sélectionné avec une participation de 20 personnes) ;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser deux rencontres avec les représentants des collectivités territoriales pour intégrer les spécifiés des montagnes dans leurs programmes de développement territoriai(Les Rencontres seront organisées au niveau des régions sélectionné avec une participation de 25 personnes) ;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Réunion de présentation du projet de mémorandum à la Commission Régionale de Droits de l'Homme par le CMP pour émettre leur feed-back de point de vue «Droits de l'Homme».
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'une rencontre régionale pour présenter et enrichir le guide de l'intégration par les acteurs locaux : 60 (OPH, Elus, Sévices extérieurs, Secteur privé, ... )
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Tenue de réunions de suivi avec les comités de pilotage chargé de l'élaboration des Plans de développement régionaux et provinciaux pour la mise en pratique du Guide.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Tenue d 'une réunion avec le responsable du Service de la communication au niveau de la Région pour présenter le projet de la Coalition et l'intérêt de cette dernière à siéger dans les instances consultatives régionales
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organi zation of 6 meetings to disseminate the consultation and citizen participation strategies among to t he public the at the national and regional leve! (Target: Presidents, Vice president, presidents of standing commitees, the secretaries of the target regional councils and local elected official )
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'un atelier de Training pour les membres des instances liées à la jeunesse ou, le cas échéant, les acteurs associatifs voués à en être potentiellement des représentants, en matière de suivi et évaluation des politiques publiques en rapport avec la jeunesse, ressources, rôle et fonction veille de l'instance. (représentants des instances consultatives, acteurs associatifs, membres des conseils régionaux)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 03 rencontres individualisées (01 rencontre par région cible), avec l'instance déjà constituée et le conseil de la région pour établir un règlement intérieur et un agenda de travail annuel (Coaching). (représentants des instances consultatives, acteurs associatirs, membres des conseils ré2ionaux)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 2 réunions du CNM, dont au moins 10 de ses membres sont des représentants des ministères concernés par la jeunesse, des institutions publiques et des organismes internationaux et ce, pour l'enrichissement des stratégies et plans d'actions du plaidoyer
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 8 réunions de suivi avec les responsables des partis politiques, des groupes parlementaires et avec les ministres concernés par le volontariat.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Tenue de 4 Réunions de dialogue entre le Conseil Régional. Organisations de la Société civi le, et Ministère de la migration, 5 représentants de chaque partie avec la participation de 2 femmes dans chaque représentation.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser une table ronde thématique sur le PDR et le handicap avec 10 acteurs régionaux (acteurs publics, OPH)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser une table ronde thématique sur le système de prise en charge des PSH avec 10 acteurs régionaux (acteurs publics, acteurs privés, OPH)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser une table ronde thématique sur l’insertion professionnelle des PSH avec 10 acteurs régionaux (acteurs publics, acteurs privés, OPH)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser une réunion de présentation du premier draft du guide pratique au profit des 30 acteurs régionaux ayant participé aux focus groupes
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions du groupe travail « santé » avec 10 membres d’OPH en vue de la production d’un mémorandum sur le système de prise en charge des personnes en situation de handicap
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions du groupe travail « insertion professionnelle » avec 10 membres OPH en vue de la production d’un mémorandum sur l’insertion professionnelle des PSH
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions du groupe travail « PDR et handicap » avec 10 membres d’OPH en vue de la production d’un mémorandum sur le PDR et le handicap
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions de suivi après le dépôt du mémorandum sur la prise en charge des PSH
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions de suivi après le dépôt du mémorandum sur l’insertion professionnelle des PSH
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organiser 2 réunions de suivi après le dépôt du mémorandum sur le PDR et le handicap
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing two meetings to create two co-ordinations By the participation of 30 Actors
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting for the assignmen.t of a regional tracking committee By the participation of 60 Actors
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Opening meeting By the participation of 100 Actors
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 04 rencontres locales sur la situation de l’éducation despersonnes en situation d’handicap sourds.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d’une rencontre nationale sur la situation de l’éducation des personnes en situation d’handicap
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Tenue de réunions avec les acteurs clés concernés par le sujet de l’Educationdes personnes en situation d’Handicap Sourds ;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	5 Meetings presenting the advocacy opinion to the Councils of Territorial Communities.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of meetings with the territorial councils for the validation of the agendas
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organizationoftwomulti-stakeholder meetings (elected-CSO-Media) (one meeting per region) to promote local ownership of the monitoring and evaluation function at the regional level
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of two multistakeholder workshops for the participatory development of a memorandum (01 workshop per region).
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of (04) advocacy meetings (02 per region) to promote the memorandum to advocacy targets in both regions.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a meeting to present the report and prepare an action plan led by the AMH and ACB and the others OPH of the city
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organize fo llow-up meetings of memoranda with relevant stakeholders
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Advocacy Follow-up Committee meeting to review its progress.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organize an advocacy meeting to present the memorandum (M.E, MRE, D.R.E.N. Fez and the Fez Meknes Region)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organize a regional meeting to create the monitoring committee
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	3 informative meetings with 15 local actors: - First meeting with the Communcs Council+ representative of the provincial councils Second meeting with representative of the [quality and gender Commission - Third meeting with alternative media activists and represematives of the local and regional press 
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	The Opening meeting of the project (in the presence of 80 civil and political events)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing a consultative meeting to compile the proposals for inclusion in the memorandum,
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	organizing four meetings of the Members of the Commiuee:  _First meeting to draft the memorandum
_The second meeting to approve the memorandum and define the work plan of the commitlee   Hold two meetiong to monitoring memorandum
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	An opening meeting to present the project and the mobilization of the local actors and citizens
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Roundtable on "Role of local actors in improving health services for the region's population"
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with representatives of the Regional Health Delegation of Taounate Province
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with representatives of the Communes
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Closing meeting in order to present the results and recommendations of the project and to submit the memorandum to the relevant authorities
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Communication meeting with the Communal Council in order to bring the views closer to the petition and include it in the agenda of the council session
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	An opening meeting in order to present the project
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting (I) with local actors (health delegation / Communes. OCP, national co-operation ... ) on the meehanisms of coordination between the various stockholders in health field on health services in the province
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organization ofn meeting to ratify the final version or the Memorandum (30 participants)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meetings with the target actors(I lcalth Commission, Urban Community) or the project.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with the target actors (Health Commission. Urban Communitv) in order to inform them the contents of the memorandum
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting to form a monitoring commitee of the memorandum and project. (25 people)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Periodic meetings of the Monitoring Committee (2 meetings) to evaluate the extent to which the target audience  has been involved in implementation of the contents of the memorandum.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting on the legal, conceptual framework of equality and equal opportunity and gender perspectives. For the benefit of 100 actors I Instances of equality - civil instances - elected instances - government authorities - media - rights holders.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	preparatory meeting(l) for the fonnation of the Net\vork of Equality and Equal Opportunity and the Gender Approach, and the Consensus on the StruCture, Charter of Honor and Institutional Paper.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Two meetings to develop agreed petitions to amend a point in the rules of procedure or decisions of the Council on the composition of the instance.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A communicative meeting on comparative experiences in participatory democracy based on gender. TeclmicaI assistance: Training on administrative and financial management
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meetings for dialogue and negotiation with decision makers (three meetings with the heads of the concerned territorial cornn1unes
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	preparatory meetings (2) for the Training of the Network of Equality and Equal Opportunity and the Gender Approach, and the Consensus on the Structure, Charter of Honor and Institutional Paper.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round table on social accountability and its role in enriching the territorial decision.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Preparatory meeting (1) for the Training of the Network of Equality and Equal Opportunity and the Gender Approach, and the Consensus on the Structure, Charter of Honor and Institutional Paper.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Two dialogue and advocacy meetings with elected officials, administrators, parliamentarians and waste management companies to present the studies carried out and the new specifications, for 30 people in each municipality. (60 people in Trainingal)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	National meeting attended by 60 people (NGOs, elected representatives, young people, trustees ... ) to communicate the results of the proiect and organization of a debate betweenyoung people on the subject "towards a modern approach to waste management" Press conferences.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with the advocacy group (35 members of the consultative instances) to submit and approve the petition.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three advocacy meetings to support the petition with the steering office and the majority and opposition committees of the Council of the commune of Tangier.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Working meeting to create a mechanism to follow the petition (35 members of the consultative instances).
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round table to evaluate the campaign for the benefit of 35 members of consultative instances.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	8 InTraining meetings with the local community and external services around access to cultural services.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Opening meeting and presentation of the project and the results of the diagnosis.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Validation meeting of the petition with youth beneficiaries;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	3 Meetings with local stakeholders concemed on access to cultural services (externat services of the minis tries of culture and youth and sport, the district ofYacoub El Mansour);
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	5 Meetings with political parties represented in the City Council.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A preparatory meeting on the coordination mechanism on access to cultural services with local associations and youth from informai groups in the CYM district;
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A preparatory meeting on the coordination mechanism on access to cultural services with the extemal services of the Ministries of Culture and Youth and sport.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A kick-off meeting of the mechanism for monitoring the implementation of the recommendations of the petition. (1 day)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Two follow-up committee meetings on the implementation of the recommendations
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	dissemination meeting of project results. (80 participants)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Coordinating meeting of the monitoring committee. 6 members resulting as far as possible from ali stakeholders, institutional and civil society.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Prepara tory meeting of the memorandum (Committee enlarges)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Coordinating meeting of the monitoring committee.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Validation meeting of the memorandum draft. Workshop expands committee as weil as representatives of institutional and civil society. Fifteen individuals
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Coordinating meeting of the monitoring committee.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Ex change meeting on the application of protection mechanisms for minors in conflict with the law. (ali participants in the trainings)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Coordinating meeting of the monitoring committee.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Opcning meeting about poor basic services in the vicinity of educational institutions
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A consultative meeting on the establislunent of local coordination to promote the improvement of basic services in the vicinity of educational institutions
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	A meeting between the coordination representatives and the member of the Commune
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	meeting between the coordination representatives the Commission of Equality and Equal Opportunity and the gender approach
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round table (media talk) on the petition submitted to the Commune
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	 A consultative meeting of the coordination membcrs to elc:ctlhe follow-up committee charged with monitoring the petition
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	2 Advocacy meetings between "Water Comrnittees" and public representatives on the petition content
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of advocacy meetings (2) between the Alliance representatives and the Communal Council and the competent services to monitor the implementation of the petition
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meetings among alliance members to monitor the implementation of the petition with the communal council
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Thrce (3) consultative meetings with the communes' representatives (1 per commune) on the project objectives and the importance of the implementation of the commission of equality and equal opportunities and gender
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three (3) consu ltative meetings with CSOs (1 per commune) on the project objectives and the importance of the implementation of the commission of equality and equal opportunities and gender
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round table with CSOs and commune representatives on 'the integration of gender approach in the Communal Action Plans (PAC) and the rotes of the Commission of equality and equal opportun itics and gender '
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	 Consultative meeting with CSOs on the integration of gender in the Communal Action plan
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three (3) consultative meetings with commune representatives (1 per commune) to present the exhaustive recommendations in order to identify the communes' priorities in term of integrating gender approach in the PACs
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Thrce (3) negotiation meetings (1 per commune) with the elected officiais addressing the memoranda
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Closing meeting to share the project results with local stakeho1ders
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with CSOs and commune representatives to present the project
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) consultative meetings between the differentstakeholders of the project (CSOs, commune representatives) to develop local petition related to CSOs priorities toward the commune of Safi
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) advocacy meetings with the commune of Safi to include the local petition of CSOs in Communal Council agenda
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three (3) meetings with the commune representatives for the creation of a unit in the commune that will be in charge of  receiving petitions
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Open meeting with civil society and local Stakeholders on how to submit local petitions
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Regional meeting that will involve commune representatives and CSOs from other commune in the region to share and disseminate the project results and experience 
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meetings (14) with local stakeholders to present the project
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) advocacy meetings for citizens and CSOs m four communes (Awama, Charf Souani, Bni Makada and Tanger-Médina) on the importance of legal rights access for drug users
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Advocacy meeting for donors on the Risk Reduction Approach and how they can facilitate access to hcalthcare for drug users
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three (3) meetings for security forces on how they can facilitate healthcare acccssibility for drug uscrs - 1 meeting with magistrates and judges, 1 meeting with the police and 1 meeting with detention center staff
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round-table with local stakeholders (commune representatives and CSOs) on constitutional and legal entrance for local petition
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting for CSOs and commune representatives on the importance of the role of civil society in development of the Communal Action Plan
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting for CSOs and commune representatives to evaluate the current action plan of the commune
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting for CSOs to develop recommendations on gender mainstreaming in the Communal Action Plan
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting between steering committee for the project and the communal council about including civil society recommendations in the Communal Action Plan
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Consultative meeting with CSOs and commune representatives on the integration of gender approach in the Communal Action Plan
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) Meetings (1 per commune) with CSOs and commune representatives to develop recommendations on the integration of gender in the Communal Action Plans
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four (4) meetings (1 per commune) to present the memorandum to the elected officiais for its validation.
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Four(4) open communicative and awareness meetings with citizens to make them aware of the environmental challenges and problems in Tangier
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Round table for CSOs to present and share civil society experiences on Advocacy
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Three (3) meetings with the officiais (the municipality, the commune and the region) to present CSOs memorandum and to ensure its monitoring
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Preparatory meetings (20) with local stakeholders (communes, extemal services and CSOs representatives) to identify their anticipated roles in the management of the Al Houceima National Park
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Thematic meeting with local stakeholders on legal references and bases related to the management of Al-Hoceima National Park (PNAH)
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Awareness meeting for commune and extemal services representatives on the role of civil society in the implementation of the Provincial Plan for the management of domestic and similar waste
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Exchange meeting for CSOs commune and extemal services representatives on the roles that could play each of the local actors in the Provincial Plan for the management of domestic and similar waste
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Meeting with approximately 35-50 local stakeholders in order to create a platform of 15-20 representatives for a more participatory management of Al-Hoceima National Park
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Advocacy meetings (20) to present CSOs proposal document to the governor, elected officials of 6 communes and external services
	 
	Meeting
	Advocacy and Participatory Democracy

	6/1/2018
	Opening ceremony to present the project to local actors
	 
	Event & Forum
	Advocacy and Participatory Democracy

	6/1/2018
	Présentation d'une pétition au Conseil Régional pour la réservation d' un Quota aux OPH dans les instances et les mécanismes de consultations et de dialogue régionale. La Coalition mobilisera un Expen dans l'élaboration de la pétition.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Réalisation et signature d'une pétition en ligne et sur papier pour la reconnaissançe et l'institutionnalisation du volontariat au Maroc.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Preparation and drafting of the four petitions.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	signature and filing of a petition m the commune of Tangier and another in the commune of Fes. 
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Development of a petition designed at the Municipal Council demanding that the connection of sewage channels to the treatment plants and the elimination of black spots are expedit ed.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Création d'un comité de pilotage et de suivi composé de Coordinateur/riec de projet, 8 représentants des associations de migration et des migrants. et un représentant de ministère de la migration afin de suivre le dialogue entretenue avec le Conseil pour l'élaboration des documents relative à l'action de plaidoyer.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Launch of the project in Fes in the presence of 50 people (local actors: commune, NGOs, trustees .... )
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Preparation of documentary research
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Conduct of research on the diseases related to wastewater and black spots and their negative impact on the groundwater and population
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Réalisation et diffusion de 3 spots sur le volontariat.
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation d'une journée d'étude à Oujda en faveur de 50 personnes-ressources, et ce avec la participation des universités marocaines et étrangères pour le partage en matière de volontariat et des législations de statut de volontaire .
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Organizing a study day with the participaton of 60 actors civil and pvlitical on "Youth Community action Plan of the commune: Reality and Expectations".
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study day on:" The reality of health services for the commune population "
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	study day on health orientation (80 partticipants)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	A Study Day on Consultative instances.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	A study on the current state of the mechanisms of participatory democracy in Tangier.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	A study day on the participatory role of the consultative instances in the preparation and implementation of the Action plan of the commune for the benefit of 80 people (elected, civil society associations, the press ... ).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study day with the local stakeholders on the water distribution problem in Asilah
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Organization of a study day with community based NGOs and civil actors to on environmenta advocacy including workshops to identify the petition theme
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study day between CSOs and elected officiais on mechanisms of petition
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study-day on the mechanisms of local petition, with the participation of different stakeholders and elected officiais
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study day for CSOs and communes representatives on the integration of gender approach in the Communal Action Plan
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Study Day for CSOs and commune representatives on the new roles and prerogatives assigned to the communes, especially those related to environment and sustainable development
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2018
	Submission of the memorandum to the Ministry of Justice by the association
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2018
	Organisation de 09 visites et réunions d'appui, de suivi et d'évaluation des actions de plaidoyer mises en place par les associations (coaching). (membres des associations ayant initié des actions de plaidoyer)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organisation des visites de suivi des procédures d'intégration des notes de mémorandum dans le prochain assemblé du Conseil régional organiser par 6 participants dont le Comdinatcur/rice de projet. 2 représentant des associations des migrants. 2 représentants de la société civile et un représentant de ministère de la migration.
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organisation de 9 visites et réunions d'appui ct de suivi-évaluation des actions de plaidoyer mises en place par les associations.
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	visits to track the outcome of petitions and memoranda (8 visits, 2 visits per communes+ visit to the regional council+ visit to the provincial council)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organisation de deux visites d’échanges à des expériences réussies en matière d’éducation des enfants sourds.
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organization of 6 visits Monitoring & support to youth affairs instances (Missions: Contact, Mobilization, Follow-up, Support by Region)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organization of 3 visits Monitoring & support to youth affairs instances (Missions: Contact, Mobilization, Follow-up, Support by Region)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Organization of 3 visits Monitoring & support to youth affairs instances (Missions: Contact, Mobilization, Follow-up, Support by Region)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance: training on administrative and financial management (development of the procedures manual)
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical assistance - Web site creation
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2018
	Technical Assistance Financial and adminjstrative training
	 
	Technical assistance
	Orgnanizational Development

	6/1/2019
	technical assistance
	 
	Technical assistance
	Orgnanizational Development

	6/1/2019
	Organizing field visits with officiallss to some health centers to identify the weakness of the health orientation service within the health centers in the province. * And listening to citizens' tcstimamics.
	 
	Technical assistance
	Orgnanizational Development

	6/1/2019
	Technical assistant: development of ma nuai of Procedures
	 
	Technical assistance
	Orgnanizational Development

	6/1/2019
	Orgamzation of a field visit for 60 members of the Alliance to the illegal landfill of the Alqureiat forest
	 
	Technical assistance
	Orgnanizational Development

	6/1/2019
	Organiser 5 Cycles de Trainings 2 jours chaque cycle au profit de 30 Acteurs sur Les techniques de plaidoyer, lobbying, gouvernance associative, genre et inclusion sociale, suivi-évaluation des politiques publiques ... etc (Toutes les cycles de Training seront organisées au niveau des villes montagneuse);
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'un atelier de Training des élues et des fonctionnaires de la Région sur le développement inclusif (30 participants dont 25 élus locaux et cadres des conseils territoriaux+5 OPH)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d' un atelier de Training sur l'utilisation du Guide au profit des membres des comités de pilotage chargés de suivi de l'élaboration des plans de développement territoriaux (30 acteursreprésentant le conseil régional et les conseils provinciaux, les OPH, .... ).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'une Training de 3 jours sur le plaidoyer au profit des associations engagées dans le processus de plaidoyer en politiques publiques (25 participants des OPH) ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'un cycle de Training au profit de 30 OPHimpliqués dans les actions de plaidoyer. Les thèmes poneront entre autres sur la mise en réseau, le plaidoyer en politiques publiques et le suivi-évaluation des projets.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de 05 ateliers de Training au profit des associations impliquées dans le projet, 1) sur le processus législatif et décisionnel - suivi/évaluation des politiques publiques, 2) le plaidoyer et communication, 3) Management des réseaux et coalitions, 4) Genre et inclusion sociale, 5) Ingénierie de Training. (30 participants : membres des associations partenaires du projet)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de deux (2) ateliers de Training en plaidoyer axé sur le volontariat dans deux (2) régions (Fès- Meknès et Marrakech- Safi) et ce, en faveur de 60 associations travaillant dans le domaine du volontariat et de la jeunesse (à raison d'un membre par association).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de 5 ateliers de Training au profit des membres des 15 associations partenaires de la Coalition sur la gouvernance associative et le plaidoyer en politiques publiques et suivi-évaluation (30 personnes formées)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'une Training d'un jour en Migration et Développement au profil de 30 personnes ( 10 administra teurs el 20 élus (dont 10 femmes)) du Conseil Régional.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'une Training d'un jour en Droits des immigrés au profil de 30 personnes du Conseil Régional ( 10 administrateurs el 20 élus (dont 10 femmes)).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d'une Training de 2 jours en stratégie et techniques d'intégration de la question migratoire dans la politique régionale au profit de 30 personnes du Conseil régional ( 10 administrate urs et 20 élus (dont 10 femmes)).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de 2 jours de Training en plaidoyer en politiques publiques au prolit de 10 associations dont 18 travaillent sur la Migration.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de 2 jours de Training en Piani fication des projets de plaidoyer au profit de 30 associations de la Région Tanger Tétouan Al Hoceima.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation de 2 jours de Training en Suivi et Evaluation des Politiques Publiques au profit de 30 associations dont 18 travaillent sur la Migration.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser un atelier de Training de 2 jours autour des approches du handicap et du développement inclusif au profit de 15 acteurs de la région (acteurs publics et représentants de la CGEM)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser une session de Training sur le guide pratique au profit de 30 acteurs publics régionaux (représentants du Conseil de la ville, acteurs issus du domaine de la santé, représentants des services déconcentrés de l’Etat)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 2 jours sur les techniques de plaidoyer pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 2 jours sur le suivi/évaluation des politiques publiques pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 2 jours sur le développement inclusif pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 2 jours sur les approches du handicap et les droits des PSH pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 1 jour sur l’approche genre pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 2 jours sur la régionalisation avancée pour 20 personnes d’OPH membres du Collectif
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 1 jour sur les approches du handicap et le développement inclusif pour 15 représentants d’OCS membres des instances consultatives du Conseil régional
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organiser 1 session de Training de 1 jour sur le suivi/évaluation des politiques publiques pour 15 représentants d’OSC membres des instances consultatives du Conseil régional
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of two training on public policy of green spaces By the participation of 30 Actors
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of two training on advocacy By the participation of 30 Actors
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of two training on Participatory Democracy Mechanisms By the participation of 30 Actors
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training de 40 associations sur les techniques de plaidoyer en politiques publiques ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d’un atelier de Training sur l’élaboration et soumission des pétitions ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d’un atelier de Training sur le suivi-évaluation des politiques publiques ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organisation d’un atelier de Training sur les techniques de sensibilisation et de négociation ;
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 6 regional training workshops on techniques and methods for the promotion of democratic participation at the local level (youth instances and organizations). Tangier Region and Marrakech Region
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of04 raising awareness and training workshops (02 per region) for the benefit of CSOs on AMEP usage practices.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 6 training sessions (5 of them) in the form of coaching support (03 per commune) for the benefit of communal services representatives in the use of the pilot monitoring and evaluation system including a simplified user guide for users.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of a 04-day training-action (02 daysfregion) for CSOs identified for the drafting of a coordinated action plan on advocacy for the promotion of civil society function assessment at the regional level of the region.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 6 training sessions (the last remaining session "l ") in the form of coaching support (03 per commune) for the benefit of communal services representatives in the use of the pilot monitoring and evaluation system including a simplified user guide for users.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organize an introductory train ing (2 days) on disabil ity and access ibil ity facil itated by an international expert for the benefit of 25 representatives ofOPH and private structures:
Ml : The typologies of the handicap
M2: Accessibility standards and the national, international legal framework
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organize a practical training (2 days) for the development of a regional advocacy campaign for 25 representatives ofDPO project partners
MI : Practical training on advocacy related to accessibility
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organize an introductory training (2 days) on disability and accessibility faci litated by an international expert for the benefit of25 members of the technical commission
Ml: the PPH
M2: national and international accessibility standards
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training on Morocco's migration policies and local policies
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training on advocacy techniques for associations working on 1nigrant's issue
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Technical assistance- Training on social education
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organizing training sessions for 25 participants (members of the commissions-youth members of the local council of youth + activists of social networking sites + journalists) on: -jurisdiction of the commune -Advocacy on youth issues
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training sessions for 25 participants (members of the Commission + Youth member of the local council of youth + activists of social networking sites - journalists) on:
- Mechanisms of monimring and evaluating of public policies relaied 10 youth Techniques and methods of drafting of memorandums or advocacy
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training sessions for 30 (15 young men and 15 young women) from local media, journalistes and social mediaactivists
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session for the civil society actors on international charters and legislations on the right to health
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session for 20 civil society actors on mechanisms and techniques of communication, raising awareness and related to health rights
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session for 20 civil society actors on the mechanisms of advocacy
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training on Monitoring and Evaluation mechanisms of local health policies (20 two-day as.sociations)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training on the mechanisms of advocacy (20 associations for two days) 
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Two training sessions for 60 members of the instances and the Technical Committee on gender analysis tools for the effectiveness and relevance of the Advisory Opinion of the consultative instance
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Two training sessions on the consultative planning of the instances.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Two training sessions for 60 members of technical committees and committees on gender-based strategic planning
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session on the basic elements of the fozmulation of the consultative advisory opinion.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training day on the n1echanis1ns for monitoring and evaluating the work of the Equality and Equal Opportunity and the gender approach instances
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Two 2-day trainings on advocacy techniques, advocacy plan, waste problem, for the benefit of 50 participants (NGOs, trustees) (25 people for each Training in a municipality)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Two 2-day trainings on advocacy techniques, debating techniques, and the problem of waste, for the benefit of 20 environment club animators (10 high school environment clubs) (20 animators from Fez and 20 from Tangier)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of at least 10 training sessions of environment clubs by trained facilitators, on CSSPadvocacy
techniques, debating techniques and the problem of waste. each two animators train 20 environment club members (high school students) within each institution, Technical Assistance: training on HR management, financial management administrative governance of the association
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 4 inTraining and raising awareness workshops on PPIPEM for 80 children between 14 and 17 years old in Casablanca, Mohammadia, El Jadida and Settat
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 4 inTraining and raising awareness workshops on the PPIPEM for 80 social actors working in the protection of children in Casablanca, Mohammadia, El Jadida and Settat
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	rganization of 4 "advocacy techniques" training workshops for 80 children between 14 and 1 7 years old from the cities of Casablanca, Mohammadia, El Jadida and Settat
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 4 training workshops on communication techniques for 80 children between 14 and 17 years old from the cities of Casablanca, Mohammadia, El Jadida and Settat
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of 4 training workshops on the monitoring 1 evaluation process for 80 children between 14 and 17 years old from the cities of Casablanca, Mohammadia, El Jadida and Settat
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A four-day training session on techniques and mechanisms for advocacy for 35 members of consultative instances.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session on petitions and how to provide advisory opinions to 35 members of consultative instances. associations, the press .,. )
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training workshop for 30 youth from informai groups on: Local management, (half-day), Access to cultural services; (half day), and on participatory democracy (the petition as a tool) (one day);
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training workshop on advocacy techniques, for 30 youth from informai groups (2 days).
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	InTraining day on the guide and awareness raising on the rights of minors in conflict with the law, bringing together 15 associations
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	training of two groups on the legal aspect ( 15 CS Os in each group)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	training oftwo groups on the use of the guide ( 15 CS Os in each group)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session for the benefit of CSos and trade unions ac tors in cducational advocacy on improving basic services in the vicinity of educational institutions
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	A training session for elected resentatives on the role of the Commune in the improvement of basic services in the vicinity of educational
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	4 trainings sessions (2 in the neighborhood of Mexique and 2 in the neighborhood of Sekkaya), on the good management of water for the benefit of 20 persons from 1 0 neighborhood associations
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	6 training sessions (3 in the neighborhood of Mexique and 3 in the neighborhood of Sekkaya) on methods and skills on environmental advocacy, for the benefit of 20 person from 1 0 neighborhood associations
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	lnternal training workshop on administrative archiving for the Association members
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training session for the Association members on gender mainstreaming
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	 Training session for 30 stakeholders on advocacy related gender mainstreaming in the Communal Action Plans (PAC)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	 Training session for 30 stakeholders on local participatory strategie planning re lated to gender mainstrcaming in the Communal Action Plans (PAC)
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training for the association members on strategie planning
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs on advocacy mechanisms for submitting local petition
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for commune representatives on the reception and management of local petitions
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs and elected officiais on legal and fiscal framework ofterritorial policies
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training for the association members on Advocacy
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internat training for the association members on advocacy rclated to the Risk Reduction Approach
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training for the association members on territorial development
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs on: Advocacy and development and monitoring the local petition
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for commune representatives on reception and management ofthe local petition
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session on strategie planning for 30 CSO members and 20 elected officiais
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training session for the association members on administrative and financial management
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for 30 commune representatives and 30 local associations' members on strategie planning based on gender
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Internai training session for the association members on project management
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Intemal training session for the association's members on Advocacy
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs on the environmental dimension in the Action Plan of the communes
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training sess ion for CS Os on the environmental dimension in the urban planning
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs on updates ofthe environmental legal texts
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training session for CSOs on the techniques and mechanisms to 1- access to inTraining and its analysis; 2- develop and submi  advocacy memorandum
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Training workshop for CSOs representatives on the legal basis related to the waste management
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of a training of trainers' workshop (multipliers) on techniques and methods for the promotion of democratic participation at the local level / representatives of instances in charge of youth affairs (Tangier Region, Tetouan, Al-Hoceima) And Region of Marrakech Safi / representatives of the three communes / representatives of Association tissue / trainers / representatives of the AJJ team
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of a workshop on an advocacy opinion (memorandum) on the functioning of participatory democracy instances in charge of youth affairs.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Organization of04 workshops I sessions (02 per region) to inform and raise awareness oflocal and regional media to introduce them to the monitoring I evaluation oflocal I regional policies and to make them advocacy partners in this area.
	 
	Training & Workshop
	Advocacy and Participatory Democracy

	6/1/2019
	Réalisation et lancement du site officiel de la coalition CCM ;
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2019
	Création d'un site web interactif ct dynamique (forum interactif, anicles, activités, rapports, vidéos, actualités, reportage. témoignage, enquêtes,témoignages, bonnes pratiques de développement inclusif ......... ) pour informer et sensibiliser l'opinion publique sur les questions d'Handicap
	 
	Technical assistance
	Advocacy and Participatory Democracy

	6/1/2019
	Mise en marche d’un site web qui constituera une plateforme de débat virtuel (national et international) sur les sujets liés à la surdité, au droit et à l’éducation des enfants sourds.
	 
	Technical assistance
	Advocacy and Participatory Democracy
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2016	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	2.2000000000000002	1	2	0	1	1.2	0	1	2017	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	2.8	2.375	3	2	2	2.2000000000000002	1.5	2	target	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	4	4	4	4	4	4	4	4	



2016	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	2.6	1	2	1	1.3333333333333333	2	2	1	2017	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	3	1.25	3	2	2	2.3333333333333335	2.5	2	target	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-advocacy	4	4	4	4	4	4	4	4	



assessment1	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-Advocacy	2.2400000000000002	1.6350000000000002	2.16	0.8	1.7333333333333336	1.9133333333333333	1.34	1.55	assessment2	1-Governance and Strategic Planning	2-Program Management and Quality Control	3-Financial Management 	&	 Accounting	4-Financial sustainability	5-Human and Material Resources	6-External Relations 	&	 Communications	7-Intermediation and Service Delivery	8-Advocacy	2.96	2.3083333333333336	3.12	1.6	2.4	2.3466666666666667	2.15	2.2999999999999998	



OD Progress of Citoyen des Rues

Completed	- Baseline	1.Leadership and Strategic Management	2.Program Management and Quality Control	3.Accounting and Financial Management	4.Financial Sustainability	5.Human and Material Resources  	6.External Relations	1	1.8	2.5	2	1	2.25	Completed	- updated	1.Leadership and Strategic Management	2.Program Management and Quality Control	3.Accounting and Financial Management	4.Financial Sustainability	5.Human and Material Resources  	6.External Relations	3	2.9	3	3	2.5	2.75	Completed	- updated	1.Leadership and Strategic Management	2.Program Management and Quality Control	3.Accounting and Financial Management	4.Financial Sustainability	5.Human and Material Resources  	6.External Relations	Understanding	- Baseline	1.Leadership and Strategic Management	2.Program Management and Quality Control	3.Accounting and Financial Management	4.Financial Sustainability	5.Human and Material Resources  	6.External Relations	4	2.4	3	3	2	2.5	Understanding	- updated	1.Leadership and Strategic Management	2.Program Management and Quality Control	3.Accounting and Financial Management	4.Financial Sustainability	5.Human and Material Resources  	6.External Relations	4	3.3	4	4	4	2.6666666666666661	



OPI Average Progress for 5 ISOs reassessed during FY18 

2017	Results	Standards	Delivery	Reach	Target Population	Learning	Resources	Social Capital	1.8	3.2	2.4	3.2	3.2	1	1	3.2	2018	Results	Standards	Delivery	Reach	Target Population	Learning	Resources	Social Capital	2.8	3.4	2.8	3.4	3.8	1	1.2	3.6	
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