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ATTACHMENT A

 PROPOSAL SUBMISSION FORMAT

Please read the announcement carefully before completing this information.  

SECTION I.  PURPOSE AND OBJECTIVES

A.	Describe why the project is needed by the National Park Service 
B.	Describe the project’s objectives. 




SECTION II.  TECHNICAL APPROACH 


Describe how you propose to conduct and achieve the project in accordance with the project objectives. The project design must contain enough detail to show the development of the project and the relationship between the objectives, tasks, and milestones.  The work plan must be clear, suitable, and feasible with respect to the following;  
(a) Describe the techniques, procedures, and methodologies to be used; 
(b) Describe data collection, analysis, and means of relationship interpretation; 
(c) Describe expected results or outcomes; and 
(d) Describe the procedures for evaluating project efficacy, including fixed performance indices with probabilities for obtaining them.


SECTION III.  QUALIFICATIONS, EXPERIENCE, PAST PERFORMANCE 


Describe who will carry out the project activities.  List all project personnel, including consultants.   Describe their responsibilities and the amount of time each will dedicate to the project.  Briefly describe how their experience and qualifications are appropriate to successfully achieve the stated objectives.
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ATTACHMENT  B

[bookmark: _Toc445970878]BUDGET DETAIL
This is a suggested format for a proposal’s budget.   The budget tables match the categories identified on the SF-424A form, Budget Information. 

Each table should be repeated for each federal fiscal year of the duration of the project.

	
A. PERSONNEL (SF-424A Object Class Category 6a.)
The cost of salaries & wages, not including fringe benefits, paid to Recipient employees working directly on this agreement.  Indicate Key Personnel with an asterisk (*).  Provide more detail in the Narrative Box if needed.

	
Name/Title of Position
	
Pay Rate per Pay Period
	Pay Period (Hr, Wk, Yr)

	No. of Pay Periods

	Minus any matching, donated or in kind pay
	
Total

	
	
$
	
	
	$
	
$

	

	
$
	
	
	$
	
$

	

	
$
	
	
	$
	
$

	

	
$
	
	
	$
	
$

	

	
$
	
	
	$
	
$

	
Subtotal
	$



Special Note:  Graduate student scholarship / tuition costs are not Direct Costs and must not be used to calculate the Indirect Cost. (See 2 CFR 220, Appendix A.G.2.).  Include graduate student names and roles in above table, but exclude the scholarship / tuition costs from Direct Costs.


	
B. FRINGE BENEFITS.  (SF-424A Object Class Category 6b.)
The cost of fringe benefits, such as health insurance, vacation, FICA, etc., paid to Recipient employees working on this agreement.  List employees or positions below, and their fringe benefit rates as percentages of their salaries.  List what are included as fringe benefits in the Narrative Box.

	
Name/Title of Position
	
Fringe Benefit %
	
Fringe Benefit Cost 
	Minus any matching, donated or in kind pay
	
Total Fringe Benefit Cost per Position

	
 
	
	
	
$
	$	
	$	

	
 
	
	
	
$	
	$	
	$	

	
 
	
	
	
$	
	$	
	$	

	
 
	
	
	
$	
	$	
	$	

	
Subtotal
	$	





			



	
C. TRAVEL AND PER DIEM.  (SF-424A Object Class Category 6c.)

Lodging & Per Diem - The cost of lodging & meals while travelling for agreement activities.  Give details and purpose of the travel in the Narrative Box.  Current Federal rates may be found online at:  http://www.gsa.gov/portal/category/21287.


	
From/To
	
No. of People
	
No. of Travel Days
	
Per diem (lodging and meals) per person per day
	
Total per diem (lodging and meals) for this trip
	
Transportation costs (airfare and mileage) per person
	Total transportation costs (airfare and mileage) for this trip
	
Minus any matching, donated or in kind pay
	
Total Cost Per Trip

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	

	
	
	
$
	
$
	
$
	
$
	
$
	
$

	

	
	
	
$
	
$
	
$
	
$
	
$
	
$

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	
	
	
	
$
	
$
	
$
	
$
	
$
	
$

	Subtotal
	
$




	
D. EQUIPMENT.   (SF-424A Object Class Category 6d. Equipment)
List each item of tangible, nonexpendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

	
Item
	
# of units
	
Cost per unit ($)
	
Total Cost Per Item
	
Justification (write brief reason for each piece of equipment)

	


	

	$
	$
	


	


	

	$

	$
	


	


	

	$

	$
	


	


	

	$

	$
	


	


	

	$

	$
	

	


	

	$

	$
	


	Subtotal
	$
	






	
E. SUPPLIES.   (SF-424A Object Class Category 6e. Supplies)
List individually or use categories such as ‘field supplies’, ‘office supplies’, etc.  If a single item is over $500, then list separately.   (Do not include rent, publication costs, shipping costs, or other service type procurements.)

	
Item or Category
	
No. of units
	
Cost per unit ($)
	
Total Cost Per Item
	
Justification (write brief reason for supplies)

	


	

	$
	$
	


	


	

	$

	$
	


	


	

	$

	$
	


	


	

	$

	$
	


	


	

	$

	$
	

	


	

	$

	$
	


	Subtotal
	$
	




Two types of contracts are possible: procurement contract and/or sub-contract agreement.						
Fill in the contractual agreement which is applicable to the project.						
						
Procurement Contract: the product is being acquired from an organization/company and is generally available in the same condition; format or state to other purchasers (not created new for the project but can be assembled from existing inventory for the project, such as satellite images of a park.)

Procurement Contract examples: Rentals, software license, insurance, subscriptions, cell phone contracts.					
						
Sub-contract / Consultant: the product is specifically created for the project by an individual or organization, and there may be an additional overhead cost involved.

Sub-contract / Consultant Examples: University faculty at another university as co-PI, GIS product, retired federal worker providing advice, or any other professional and/or technical services.			

	
F. CONTRACTUAL.  (SF-424A Object Class Category 6f. Contractual)

SEE NOTE ABOVE.

	
Type of Contract (Procurement, Sub-Contract)
	
Name of Contract Recipient
	
Product(s) from Contract
	Indirect Costs (if applicable)
	
Total Cost Per Contract

	

	

	
	
$	
	$	

	

	

	
	
$	
	$	

	

	

	
	
$	
	$

	

	

	
	
$	
	$	

	
Subtotal
	$	





	
G. CONSTRUCTION  COSTS.  Do not include into proposal budget.  CESU projects do not include construction costs.



















	
H. OTHER COSTS.  (SF-424A Object Class Category 6h. Other)
Include the costs of publication, printing, shipping and other non-supply, non-contract type of services.  Can use categories as ‘Printing’.

	
Item or Category
	
No. of Units
	
Cost Per Unit
	
Basis of Cost Per Unit Computation
	Total Cost Per Item

	

	
	
$	
	
	$	

	

	
	
$	
	
	$	

	

	
	
$	
	
	$	

	

	
	
$	
	
	$	

	

	
	
$	
	
	$

	
Subtotal
	$



	
BUDGET JUSTIFICATION.  Provide any additional justification or clarification of the budget items.

	






BUDGET SUMMARY: display budget per budget category and per fiscal year (FY)

	Budget Item
	FY 1
	FY 2
	Total Project Costs

	A. Personnel (Salary & Wages)
	$
	$
	$

	B. Fringe Benefits
	$
	$
	$

	C. Travel
	$
	$
	$

	D. Equipment
	$
	$
	$

	E. Supplies
	$
	$
	$

	E. Contractual
	$
	$
	$

	(Procurement Subtotal)
	$
	$
	$

	(Sub-contract Subtotal)
	$
	$
	$

	G. Construction
	--
	--
	--

	H. Other
	$
	$
	$

	Total Direct Charges (1)
	$
	$
	$

	Excluded Schl /Tuition (2)
	$
	$
	$

	Excluded Equipment
	$
	$
	$

	Excluded Contractual
	$
	$
	$

	Modified Total Direct Costs (3)
	$
	$
	$

	CESU 17.5% Indirect Costs (4)
	$
	$
	$

	TOTAL Per FY
	$
	$
	

	PROJECT TOTAL
	$



(1) Total Direct Charges.  This is the sum of all costs in A. through H.
(2) Exclude costs for scholarships, tuition, rental of non-university space, and sub-contract costs in excess of $25,000 should not be assessed more than $25,000. (See 2 CFR 220, Appendix A.)
(3) Modified Total Direct Costs.  Subtract excluded costs from Total Direct Charges.
(4) The Southern Appalachian Mountains Cooperative Ecosystems Studies Unit (SA-CESU) has a negotiated indirect cost rate of no more than 17.5% on Modified Total Direct Costs.




