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			ABSTRACT


	Funding Announcement
	P17AS00018

	Project Title
	Vegetation Management Strategies for Managed Landscapes and Visitor Use Areas

	Recipient
	The University of Tennessee

	Total Anticipated Award Amount
	$44.000

	Cost Share
	

	Anticipated Length Of Agreement
	1 year

	Anticipated Period Of Performance
	Jan 1, 2017 through Dec 31, 2017

	Award Instrument
	Cooperative Agreement

	Statutory Authority
	54 USC §101702(b)

	CFDA # And Title
	15.945 - Cooperative Research and Training Programs

	Single Source Justification Criteria Cited
	Unique Qualification



PROJECT TITLE:
Develop Vegetation Management Strategies for Managed Landscapes and Visitor Use Areas for Chesapeake and Ohio Canal National Historical Park

PROJECT OBJECTIVE(S):
The cooperator will conduct an assessment of the park campsites (31 hiker-bikers, 3 drive-in, 2 walk-in, and 5 group sites), 13 recreation areas and 15 boat ramps. The assessment will make recommendations on how vegetation at each of these sites could be managed including removal of dead/dying vegetation, removal of invasive vegetation and will suggest future native vegetation planting strategies that are compatible with each sites use patterns, management objectives, and cultural and ecological values.

PROJECT BACKGROUND INFORMATION:
Trees in visitor use areas throughout the park have experienced considerable die-off over the past several years due to forest pests, disease, and root compaction from heavy use and construction. The current strategy for managing these areas is typically limited to hazard tree removal with little or no associated restoration.
In addition to their ecological benefit, trees and other vegetation are often part of the landscape that draws in visitors.  Anticipating that several areas of the park may require hazard tree removal in the near future, managers would like to develop a plan that will offer site specific recommendations for replanting, compatible with each sites designated recreational use and cultural landscape considerations.

PROJECT TASK(S):
1. Assembly of background information including park maps, historical imagery, and existing soil and vegetation surveys.
1. Site visit to meet with NPS staff, and initial tour of the park to identify specific problems and areas requiring higher intensity data collection.
1. Site survey to delineate management zones, and assessment of vegetation in each.
1. Prepare a GIS database (with accompanying metadata), documenting site specific recommendations for removal and planting. NPS will work with cooperator to ensure GIS data meets NPS standards.
1. Prepare of management plan for each management zone.
1. Prepare final report that incorporates products from the previous tasks and must include:
· Site specific recommendations on vegetation removal, restoration strategies and monitoring recommendations at each site
· An evaluation of each use area that identifies dead/dying trees and hazard tree removal needs at each site
· Identification of hazardous/noxious vegetation that should be prioritized for removal (considering both cultural and ecological values of the area and the importance of visitors not coming in contact with plant material that could spread to other areas)
· Site specific recommendations for planting of native vegetation that:
· Promotes the overall ecosystem health at the site
· Supports sustainable vegetation management consistent with long-term recreational use designated at each site 
· Supports cultural resource/landscape considerations
· In situations where it appears that non-native species should be considered to meet cultural landscape objectives, the National Capital Region “Non-Native Plant” evaluation process will be followed.
· Planting recommendations should identify the number and species to be planted at each site, along with information on placement/density of plantings

ROLE OF COOPERATOR IN THIS PROJECT:
The Cooperator will:
1. Collaboratively undertake project work titled “Develop Vegetation Management Strategies for Managed Landscapes and Visitor Use Areas for Chesapeake and Ohio Canal National Historical Park”; 
2. Appoint Dr. Jennifer Franklin as Principal Investigators (PI); 
3. Conduct an action item(s) corresponding to Task #1-6
4. Produce a product(s) or draft product corresponding to Task #2-6
5. Submit final reports and completion of Develop Vegetation Management Strategies for Managed Landscapes and Visitor Use Areas for Chesapeake and Ohio Canal National Historical Park	
6. Acknowledge the NPS and the Southern Appalachian CESU in any peer-reviewed publication generated from this project.

ROLE OF NPS IN THIS PROJECT:
The NPS will:
1. Provide financial assistance to the Cooperator as provided in the Agreement
2. Designate Joshua Nolen as the Agreement Technical Representative (ATR);
3. Assist with item(s) in Task #1-2 in form of data, resources, information, personnel
4. Provide a timely and comprehensive review of draft material.

PROJECT PRODUCT(S):
The cooperator will provide two paper copies of the final report, plus all relevant data.  An electronic copy of the report will be provided as well.  File formats for the electronic/digital data are Word, Excel and/or ArcMap compatible geospatial data. NPS will work with cooperator to ensure GIS data meets NPS standards. The final reports will be sent to the park representative. The product must be approved by the park representative prior to final payment.
PROJECT MILESTONE(S): 
1. Trip report submitted.
1. Raw data submitted.
1. GIS shapefiles submitted
1. Management plans submitted.
1. Final report submitted.

PROJECT SCHEDULE:   
The period of performance shall be from 01/01/2017 to 12/31/2017.

	Time period 
	Tasks
	Deliverables

	January 1 to May 30, 2017
	Assembly of background information including park maps, historical imagery, and existing soil and vegetation surveys.
	None.

	April or May, 2017
	Site visit to meet with NPS staff, and initial tour of the park to identify specific problems and areas requiring higher intensity data collection. 
	Trip report with summary of findings and revisions to the original plan if any are needed, to be submitted by June 1, 2017.

	June 1 - August 30
	Site survey to delineate management zones, and assessment of vegetation in each.
	Raw data, to be submitted with final report. 

	September 1 - 30
	Completion of GIS layer for each management zone. 
	GIS shapefiles to be submitted with final report.

	October 1 - November 30
	Completion of management plan for each management zone.
	Management plans to be submitted with final report.

	December 1-30, 2017
	Completion of final report. 
	Final report to be submitted by Dec. 31. 



Additionally, quarterly progress reports will be due within 30 days of the end of each Federal fiscal quarter. Federal fiscal quarters are as follows:
Quarter 2 (Q2): January 1 – March 31
Quarter 3 (Q3): April 1 – June 30
Quarter 4 (Q4): July 1 – September 30
Quarter 1 (Q1): October 1 – December 31 

FURNISHED PROPERTY / OTHER CONSIDERATIONS:
None
SINGLE-SOURCE JUSTIFICATION


	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based the following criteria:

Unique Qualifications - Dr. Franklin and University of Tennessee are well qualified for the project. She has previous experience working with the National Park Service on a similar project with Shenandoah National Park. In addition, Dr. Franklin comes highly recommended by the Northeast Region’s Olmsted Center for Landscape Preservation.



