November 3, 2010

REQUEST FOR APPLICATIONS NO. USAID-RUSSIA-ORD-11-0001-RFA 
NORTH CAUCASUS MICROFINANCE SUPPORT PROJECT

AMENDMENT NO. 2
The subject RFA is hereby modified as follows:

Add the following after ANNEX D:

“ANNEX E
QUESTIONS AND ANSWERS FOR RFA NO. USAID-RUSSIA-ORD-11-0001-RFA
Question:  The RFA states that "qualified applicants must be Russian non-governmental organizations."  How do you define "non-governmental organizations"?  Our organization is a closed joint stock company.  Are we eligible to apply? 
Answer: “Non-governmental organizations” are organizations that are not owned or controlled by a government.  
Question:  It seems that an organization is expected to be a Russian registered NGO to qualify for and implement this grant. Is this a correct understanding, or is there some flexibility?  
Answer:  An organization must be a Russian NGO registered as a legal entity in Russia to qualify for this grant.
Question:  In case, if our organization wins the tender on the NCMSP, would it be possible to use our partner - non-commercial foundation, located in USA, - for the purpose of reception and technical management funds from USAID for the purpose of execution of the project by our organization in Russia? We use this option from time to time when it’s hard to register a project as TA. To avoid unplanned taxation, it would be reasonable to use account of our partner located in USA. In this case the money would be transferred from USAID to the account in US and from it our organization would receive money needed for execution of the project.
Answer:  This is not acceptable as the U.S. foundation is not a Russian organization.
Question:  Could you, please, explain what is “Chief of Party” position and what is the difference from the position of the “Project Director”. Should we have the both positions or only one of them given that our organization is a Russian non-profit organization?
Answer:  “Chief of Party” is general defined as the individual responsible for overall project direction and management.  “Project Director” may have the same meaning.  Organizations should propose the staffing they feel is appropriate.
Question:  We envision a partnership between two organisations: one is a Russian NGO applying as a prime, the other - a US NGO applying as a sub. Does the sub need to submit all the same documents as the prime? US NGO has previously received USG funding. What documents should be provided by the sub in this case?
Answer:  The US sub should submit the Certifications and Assurances and Other Statements of Recipient and its NICRA and the proposed budget should reflect the US sub’s costs and associated budget narrative.
Question:  The prime is a Russian NGO and it prepares the following documentation: (a) Audited financial statements for the past three years; (b) Organization chart, by-laws, constitution, and articles of incorporation, if applicable; (c) Copies of the applicant's accounting, personnel, travel and procurement policies exists currently in Russian in accordance with the Russian legal requirements. Should these documents be translated or we could present them in Russian? Should the translation be notarised? 
Answer:  These documents may be submitted in Russian.  
Question:  Russian NGO has never received USG funding and its audit is being currently implemented according to the Russia standards and requirements. The audit is expected to be completed by the end of October. Do the audit result documents need to be submitted in English? 
Answer:  No.
Question:  Regarding audited financial statements for the past three years – should the organisation provide actual financial statements and the auditor’s conclusion or just the auditor’s conclusions?

Answer: The organization should provide the actual financial statements and the auditor’s conclusions.
Question:  Russian NGO does not have an existing NICRA, what are the guidelines for indirect costs?

Answer:  Indirect costs cannot be charged in the absence of an audited indirect cost rate, normally reflected in a NICRA.  Instead, an organization may have a cost allocation policy for certain organization-wide expenses.

Question:  US NGO (sub grantee) has an existing NICRA. Can it be applied to the entire budget or just to the part of the budget allocated for the sub-grantee?
Answer:  A NICRA is specific to an organization and can only be applied to that organization’s costs.
Question:  Should a detailed budget be provided for the entire duration of the programme or only for Year 1? If only for year 1, then what kinds of estimates are to be provided for the consequent years at the proposal stage? 
Answer:  The RFA states: “Applicants must submit an overall summary budget as well as a detailed annual budget defined by result area or component.”
Question:  As the North Caucasus is considered to be a zone of continued instability and armed conflict by the USAID, can “danger pay” be included in the “fringe benefits” section for all non-NC resident staff, when they are in the North Caucasus, if they are Russian citizens?
Answer:  It depends on an organization’s personnel or travel policies.”
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