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NOTICE OF INTENT TO AWARD
This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	P14AS00255

	Project Title
	2nd Nature: National Parks and the Power of Art

	Recipient
	Latin American Youth Center (LAYC)

	Principle Investigator / Program Manager
	Marie Moll, LAYC
Director, Art + Media House

	Total Anticipated Award Amount
	$25,000.00

	Cost Share
	n/a

	New Award or Continuation?
	New 

	Anticipated Length of Agreement
	1 year

	Anticipated Period of Performance
	2014 - 2015

	Award Instrument
	Task Agreement under Cooperative Agreement P13AC00112

	Statutory Authority
	16 U.S.C 1g

	CFDA # and Title
	15.944 Natural Resource Stewardship

	Single Source Justification Criteria Cited
	(4) Unique Qualifications

	NPS Point of Contact
	Rita L. Mihalik


OVERVIEW
The National Park Service (NPS), National Capital Region (NCR) parks and the Latin American Youth Center’s (LAYC) Art + Media House (AMH) have worked for the past four years creating and implementing 2nd Nature, an innovative new urban youth and community engagement pilot partnership program. Since summer 2010, approximately 200 D.C. urban youth (ages 14-21 yrs. old) have discovered and gained an appreciation for the national parks in their own city, created powerful art inspired by nature and culture, and along the way, learned more about themselves.  

2nd Nature is designed to pair the existing LAYC Art + Media House Summer Youth Employment (SYEP) program with multiple NPS experiences.  During the program, youth spend six weeks learning art skills (e.g. poetry, printmaking, photography, videography, mural painting, and/or theatre), having meaningful national park trip visits related to a theme, and participate in a final LAYC summer event, and create final art products for exhibitions that will be toured throughout the Washington, D.C. region.    

For the first time through the implementation of 2nd Nature, NPS, NCR parks are beginning to better connect and be relevant with their non-NPS users (youth, families, and communities) outside park boundaries, which are the same demographics of youth LAYC serves. 2nd Nature also builds upon and strengthens LAYC’s existing programs; taking them to a new level by creating opportunities for LAYC youth to have memorable experiences in national parks – outside of the Art + Media House.  We have discovered that these national park trips for recreation, awareness about nature and our culture, and art lessons in the outdoors – allow the youth to:  develop bonds with each other, their instructors, and staff; produce powerful art products to share with their peers, friends, and the greater Washington, D.C. area community; and be more knowledgeable about national parks and enjoy them in their own way.  In the future, NPS, NCR would like to create a broader partnership with LAYC and its other programs to have further reach into the community.  
This request is to: 

· Extend the award winning 2nd Nature Partnership with the Latin American Youth Center (LAYC) that uses art as the entry point for diverse youth (primarily Hispanic and African American) to discover national parks in their own city and to create powerful art inspired by nature, their parks, and neighborhoods. 
· Complete a comprehensive case study which documents the partnership program from 2009-2014 to be shared as a model nationally in NPS and with other partners.

· Share best practices (NPS and LAYC) as a speaker at a conference (APPL, etc.).

RECIPIENT INVOLVEMENT
The recipient will:

a) Recruit and register 40-45 youth to participate in the summer 2014 D.C. Summer Youth Employment Program at LAYC as part of the 2nd Nature program. Youth learn a specific art track, have multiple visits to parks, and their art is part of a final exhibit and community exhibit (corner gallery).

b) Recruiting and hiring youth staff (creative and support) which are housed at LAYC.

c) Developing, revising, and implementing the curriculum plans in conjunction with NPS. 

d) Multiple visits to national parks (day trips, overnight, outdoor recreation, art classes in parks).  

e) Training and orientation for summer staff and later for youth. 

f) Managing payroll for summer consultants and their contracts, stipends for youth, and assisting staff with background checks, vaccinations, etc. 
g) Teaching staff and youth how to create a final gallery with artwork. Managing production of gallery work.

h) Connect its school year programs with national parks. 
NATIONAL PARK SERVICE INVOLVEMENT
Substantial involvement on the part the National Park Service is anticipated for the successful completion of the objectives to be funded by this award.  In particular, the National Park Service will be responsible for the following:

a) Identify a point person to serve as the liaison for this grant. This person will coordinate all reports and accept all requests for payment. 

b) Identify NPS staff to welcome 2nd Nature groups to parks and help LAYC be aware of park resources and creative opportunities.

c) Provide information about NPS sites and ways to enjoy them to staff and youth. Connect park activities and information to proposed theme for the summer. 

d) Participate in the training and orientation for LAYC summer staff and youth involved in program. 

e) Provide NPS staff at various times throughout the year to visit LAYC programs in the community and in national parks.
As well as – 
a) Provide financial assistance as funds are available for work mutually agreed to and performed as part of this Agreement.

b) Provide logistical support to Cooperator personnel. Participate with Cooperator in overall 2nd Nature project management and monitoring.  

c) Assign an appropriate NPS representative to work with 2nd Nature to review 
      educational materials, assist program development and expansion, and act as on-site liaison for field visits and training.
d) Review and approve press releases, plans, and other written materials prior to publication.
e) Assign an NPS agreements technical representative to administer the Agreement and provide technical support, documentation, consultation, and liaison to the Cooperator in connection with identified tasks.
f) Assist Cooperator with the program planning, hiring, and joint supervision of youth leader interns as well as evaluation of 2nd Nature.

g) Cooperate to the fullest extent in all activities related to the success of the 2nd Nature pilot partnership program.  

h) Coordinate all review to ensure the efforts will result in the planned outcome.

SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service did not solicit full and open competition for this award based the following criteria:

(4) Unique QualificatiONS:
	 The Latin American Youth Center (LAYC) is a multicultural community-based organization that supports youth and their families in their determination to live, work, and study with dignity, hope, and joy.

LAYC achieves its mission by operating a regional network of youth centers and public charter schools. With a razor sharp commitment to youth development, LAYC supports academic achievement, promotes healthy behaviors, and guides youth toward successful adulthood. LAYC provides multi-lingual, culturally sensitive programs in five areas: educational enhancement, workforce investment, social services, art and media, and advocacy.
Founded in 1968 and incorporated as a non-profit 501 (c)(3) in 1974 for the purpose of serving immigrant Latino youth, LAYC has grown from a small grassroots recreation center to a nationally recognized organization serving all low-income youth and families across the District of Columbia and in Maryland's Prince George's and Montgomery Counties.  The demographic that LAYC serves is the same demographic which are non-users to NPS sites.
LAYC provides multi-lingual, culturally sensitive programs in the following areas:

Educational Enhancement programs include standards-based culturally competent year-round tutoring and homework assistance, healthy recreation and fitness, computer literacy classes, and college preparation. 

Social Services programs strengthen the family unit as the primary foundation for youth development through counseling, prevention, child placement, and residential housing.

Workforce Investment programs assist out-of-school youth build the skills they need to obtain and retain meaningful employment through a holistic program of job readiness and life skills training, job placement services, computer instruction, and preparation to pass the General Education Development (GED) examination.

Art + Media programs encourage youth to experience the power of their art as a means of self-expression and as a tool for exploring community issues. Creative abilities are developed through classes in fine arts, photography, video, radio, and media production, music, and creative writing.

Advocacy programs work to influence public policy and practices and social systems that affect low-income and minority youth in Washington, D.C. and Maryland.


	


STATUTORY AUTHORITY
16 U.S.C. § 1g provides that the NPS may enter into cooperative agreements that involve the transfer of NPS appropriated funds to non-profit organizations for the public purpose of carrying out NPS programs pursuant to 31 U.S.C. § 6305.
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