U.S. Embassy Suva Suggested Application Template
	Project Title
	

	Name of Organization or Individual Applying
	

	Contact Person
	

	Address
	

	Phone
	

	Email
	



Please mark an X beside “Yes” or “No”:
	Is your organization a private business, sole proprietorship, or for-profit? If yes, please note you are not eligible to apply.
	Yes
	No

	Does your project idea have a clear connection to or inclusion of American experts, organizations, institutions or cultural elements that promote greater understanding of U.S. policy and perspectives?  If no, your application will not be considered.
	
Yes
	
No



In 5 pages or less, please provide the following information:

PROPOSAL NARRATIVE

Proposal Summary: 
Short narrative that outlines the proposed project, including project objectives and anticipated impact. 

Introduction to the Organization or Individual applying: 
A description of past and present operations, showing ability to carry out the project, including information on all previous grants from the State Department and/or U.S. government agencies as well as experience with and expertise in area(s) related to those described in this project.  

Problem Statement: 
Clear, concise and well-supported statement of the problem to be addressed and why the proposed project is needed. 

Project Methods, Design, Activities, and Deliverables:  
The “goals” describe what the project is intended to achieve.  The “objectives” refer to the intermediate accomplishments on the way to the goals. These should be achievable and measurable. Describe the project activities and how they will help achieve the objectives.  

Proposed Project Schedule and Timeline: 
The proposed timeline for the project activities.  Include the dates, times, and locations of planned activities and events. 

Key Personnel: 
Names, titles, roles and experience/qualifications of key personnel involved in the project.  What proportion of their time will be used in support of this project?  Attach 1-page CVs of key personnel separately.

Project Partners: 
List the names and type of involvement of key partner organizations and sub-awardees (if applicable).  Attach letters confirming involvement from any partners separately.

Future Funding or Sustainability:
If applicable, any plans for continuing the project beyond the grant period.
 
Monitoring & Evaluation Plan: 
Proposals must include a Monitoring and Evaluation (M&E) Performance Monitoring Plan (PMP) that explains how the applicant plans to track project performance and measure progress toward the project’s goals and objectives. The PMP should include “If-Then” statements to illustrate how the project activities will lead to the intended results, along with a short datasheet outlining proposed project activities and the indicators that will be used to measure success. 

