[bookmark: _GoBack]NOTICE OF FUNDING OPPORTUNITY
Bureau of Counterterrorism (CT)

Announcement Type:	New Announcement
Funding Opportunity Title:	Strengthening the Capacity of the Somali Police Force to Prevent, Respond to, and Investigate Terrorism
Awarding Agency/Bureau:	Department of State/Bureau of Counterterrorism 
Catalog of Federal Domestic
Assistance (CFDA) Number:		19.701
Funding Amount:			$7,901,200
Number of Awards:		One (1)
Cost Sharing Requirement: 		Not required

Assistance Type: 			Cooperative Agreement
Funding Type: 	Discretionary
Authority:	Foreign Assistance Act of 1961 as amended  
Source of Funding:	Nonproliferation, Antiterrorism, Demining and Related Programs (NADR)
Funding Activity Category: 	Antiterrorism

NOFO Issuance Date:	04/23/2018  
Submission Date:                                Complete proposal packages must be submitted through     
                                                            www.grants.gov or SAMS Domestic by 06/15/2018, 11:59 pm
                                                            Eastern Standard Time (EST)
Deadline for Receipt of Questions:    05/02/2018, 5:00 pm, EST
                                            
Eligibility Category: 	U.S.-based non-profit/non-governmental organizations (NGOs) having a 501(c) (3) status with the IRS. U.S.-based for-profit, commercial firms are eligible to apply in response to this NOFO. 
 
Type of Applicant:	Organizations. Individuals are not eligible to apply.
Electronic Requirement: 	Yes.  E-mailed or faxed proposal packages will not be considered.
Number of Applications:	One (1) per applicant organization 
	NOTE:  Organizations may form consortia and submit a combined proposal.  However, only one organization must be designated as the lead applicant.  The lead applicant must meet the eligibility criteria listed above.  
Anticipated Award Date:	Within approximately nine to twelve weeks of the closing of this announcement.  The successful applicant will receive notification.  The U.S. Department of State is under no obligation to fund any of the proposals submitted under this funding opportunity.  

Est. Project Start Date:		August 2018 
Est. Project End Date: 		July 2023 

Project Duration:	12 Months
	Pending availability of additional funding and satisfactory performance of the recipient, the award may be extended (optional).

Submission of Applications:	Application packages must be submitted via Grants.gov (www.grants.gov) or SAMS Domestic.

This funding opportunity is posted on grants.gov and may be amended.  Answers to questions from potential applicants will be posted as an attachment to this NOFO.  Applicants should regularly check the www.grants.gov website for the most recent information pertaining to this NOFO.  Department of State/Bureau of Counterterrorism (CT) bears no responsibility for data errors resulting from transmission or conversion processes associated with electronic submissions.
	
www.sam.gov registration is required in order to receive a Federal assistance award.  See the Proposal Submission Instructions (PSI) for more information.

All applicants must provide a Unique Entity Identifier, or Data Universal Numbering System (DUNS), when submitting applications on Grants.gov.  Applicants that do not have a valid DUNS number will be considered ineligible.  Firms should provide their Commercial and Government Entity (CAGE) codes as well.

EXECUTIVE SUMMARY  

The U.S. Department of State’s Bureau of Counterterrorism (CT) announces a Notice of Funding Opportunity (NOFO) to support the Somali Police Force (SPF).  CT reserves the right to fund any or none of the proposals submitted and reserves the right to reduce, revise, or increase proposal budget in accordance with the needs of the project and the availability of funds.  

The Federal award signed by the Grants Officer is the only authorizing document.

This NOFO consists of this cover page plus the following sections:

I.         Funding Opportunity Description
II.         Award Information and Application Evaluation and Scoring 
III.  Eligibility Information
IV.  Agency Contacts
	
The complete solicitation package also includes the mandatory Proposal Submission Instructions (PSI) and Application Review Information.

Eligible organizations interested in submitting an application are encouraged to review this NOFO thoroughly to understand the type of project sought and the application submission requirements and review process.

I.  FUNDING OPPORTUNITY DESCRIPTION

BACKGROUND   

For more than a decade, the terrorism threat emanating from Somalia has negatively affected security in East Africa.  Al-Shabaab, the Somalia-based al-Qa’ida regional affiliate, continues to use its safe havens throughout the country to obtain resources and funds, recruit fighters, and launch asymmetric attacks in Somalia and elsewhere in the region, mainly in Kenya.  An ISIS-linked group has established safe haven in northern Somalia, where it has claimed responsibility for suicide attacks and briefly seized control of a small coastal town in Puntland before being displaced by local security services.  Despite security gains that have been made against both groups in recent years, Somali security forces still lack sufficient capacity to prevent terrorist attacks without significant assistance from the United States and other partners.  

At the same time that military actors, especially the Somali National Army (SNA), the African Union Mission in Somalia (AMISOM), and regional forces will continue to take the lead on kinetic counterterrorism operations, the Somali Police Force (SPF) has shown that well-resourced and well-trained civilian security actors can also play a vital role in counterterrorism.  Beginning in late 2014, CT partnered with the SPF to establish professional, multi-functional, mentored Joint Investigative Teams (JITs) that are able to prevent, respond to, and investigate terrorist attacks.  Through the provision of targeted assistance, including specialized equipment, training, and in-country mentoring, the JITs have responded to and investigated hundreds of terrorist incidents in and around Mogadishu, with occasional SPF participation in separate joint operations with SNA and AMISOM troops.  As a result of close collaboration with justice sector partners, and in some cases with SPF-requested assistance from U.S. law enforcement, the JITs have referred multiple complex terrorism cases to prosecutors.  These actions have helped Somali prosecutors obtain dozens of convictions on high-profile cases, such as the failed February 2016 attempt to down Daallo Airways Flight 159, as well as the October 14, 2017 attacks, which killed more than 500 and leveled several city blocks in downtown Mogadishu.

The JITs are flexible, scalable, and multi-disciplinary police units comprised of personnel primarily from the Counterterrorism Department within the SPF’s Criminal Investigations Division.  These deployable teams combine core security, investigative, and forensics functions for deployment before, during, and/or after security incidents and operations to manage crime scenes, collect evidence, conduct complex investigations, handle explosive ordnance, and provide field medical support.  To perform these functions, minimum JIT staffing typically includes (1) Commander, (1) Deputy-Commander, (1) Chief Investigator, and (3) seven-member JIT teams; each containing: (1) Team Leader, (1) Deputy Team Leader, (1) Driver, (1) Marshall, (1) Searcher, (1) Photographer, (1) Investigator; and (1) Medic.  To ensure 24/7 operational response capacity, the JITs rotate (3) seven-member JIT teams, where at any given time one team is operational, one is on stand-by, and one is off-duty.  In addition, a 30-member JIT Security Element includes a minimum staffing level of (5) six-member security teams that rotate to ensure 24/7 operational response capacity.  The SPF’s Explosive Ordnance Disposal (EOD) units also support the JITs, including the EOD Commander, Deputy Commander, and (6) seven-person EOD teams.  Unlike the three typical 15- to 20-person JITs, an Airport JIT covering Mogadishu’s Aden Adde International Airport and surrounding airport compound was established after the Daallo bombing in 2016.  At full strength, this 60-member team will include approximately: (12) two-member Explosives-Detecting Dog teams, (21) Investigators, (36) Somali law enforcement specially trained for and assigned to armed patrol and response, as well as (1) four-member EOD team that is dedicated to protecting the airport compound.  The EOD teams rotate in such a manner that the SPF JITs and Airport JIT each have 24/7 EOD operational coverage.  Also, the JITs collaborate with other parts of the SPF, including its Forensics Science Laboratory and technicians who receive, analyze, and exploit evidence obtained by the JITs to protect the Somali population from future attacks. 

PROJECT GOALS 

CT seeks to continue assisting the Somali government in its effort to position the SPF as the primary agency charged with interdicting, investigating, and supporting the prosecution of terrorist activity within a rule-of-law framework.  To do so, CT’s support for the Mogadishu-based JITs will continue to emphasize achieving sustainability, institutionalizing progress, and minimizing reliance on mentors.  In addition, CT plans to support a new unit JIT in Baidoa, another urban area facing acute terrorism threats.  For all JITs, assistance will seek to build technical counterterrorism skills and to facilitate productive collaboration with international partners, including U.S. Federal law enforcement authorities, as well as domestic partners, including the SPF Forensics Science Laboratory (FSL) and staff, as well as Somali prosecutors who can try evidence-based terrorism cases in court.  Overall, CT will build the skills necessary for the SPF to adopt a more proactive posture focused on preventive C-IED operations targeting IED networks, bombmakers, and facilitators. 

Technical assistance will focus on professionalizing the police force in line with international standards and best practices.  This requires familiarity and expertise in areas including but not limited to: respect for human rights and the appropriate use of force; safety and security skills, including weapons handling, marksmanship, maintenance, and movement security; analytic skills such as investigations, information collection, analysis, database management, fusion, and dissemination; leadership development; tactical skills for armed patrols, conventional explosive ordnance disposal, and C-IED operations; crime scene management skills, including incident management, command and control, evidence collection and handling, and the use of forensics; and basic administrative skills such as report-writing, record-keeping, procurement, budgeting, logistics, inventory control, human resource management, training programs, and requirements analysis.

PROJECT OBJECTIVES  

Through this NOFO, CT seeks applications for proposals to implement the following specific project objectives: 

1. Objective 1:  Enhance Somali law enforcement capacity to independently prevent, respond to, and investigate terrorism. 

a) Develop and maintain SPF JITs in Mogadishu and Baidoa; ensure 24/7 operational response capacity. 
b) Develop and maintain at least a 30-member JIT Security Element that can deploy in smaller teams, as needed.
c) Provide mentorship and guidance to the SPF EOD units supporting the JITs; ensure rotation of the EOD teams in such a manner that the SPF JIT and Airport JIT each have 24/7 operational EOD coverage.
d) Develop and maintain an Airport JIT.
e) Develop and maintain a small cadre of additional Investigators and Crime Scene Investigators, as needed, capable of conducting complex investigations using sophisticated techniques in areas such as biometrics (fingerprinting), forensics, advanced crime scene and sensitive site exploitation, interviewing and interrogation, social media exploitation, surveillance, and appropriately accessing and using financial, immigration, telephonic, internet, and other records in line with Somali law. 
f) Develop and enhance the strategic communications capacity within the SPF to inform internal and external audiences, including the Somali population, through the timely, proactive, and transparent use of traditional and social media. 
g) Develop and maintain a basic criminal database for the SPF JITs to manage, share, and access non-biometrics investigative records in support of counterterrorism law enforcement investigations.  
h) Ensure that all officers participate in initial formalized training related to their assignment, in-service training throughout the year in accordance to an established annual training plan, as well as exercises to simulate practical application of the subject matter prior to in-country mentorship. 
i) Develop and maintain thorough written (English and Somali) SPF-approved Programs of Instruction and Standard Operating Procedures. 

2. Objective 2: Strengthen Somali law enforcement capacity to coordinate and collaborate with domestic and international partners on counterterrorism investigations and operations.

a) Ensure that the JITs coordinate and collaborate with key elements of the SPF, especially the FSL and records management; Somali security forces and prosecutors; U.S. Federal law enforcement partners, including the Federal Bureau of Investigation (FBI) and the Department of Homeland Security; and other security stakeholders, by means of a weekly reporting mechanism, as appropriate. 

The successful applicant will be issued a cooperative agreement with substantial involvement from CT in the Recipient’s management of this program and will be expected to coordinate closely with the DC-based program manager, designated staff at the U.S. Mission to Somalia, and other CT-funded programs supporting the SPF.  As such, CT and the U.S. Mission to Somalia will closely work with the Recipient to provide direction and facilitate discussion with the Federal Government of Somalia as well as other Somali security stakeholders, international partners, and Department of State-funded security assistance activities. 
 
ADDITIONAL GUIDELINES 

· All activities are to be conducted in Somalia unless otherwise specified by CT.

· The successful applicant will be required to coordinate with the Department of State to ensure compliance with security and human rights vetting requirements under the Leahy Law for law enforcement personnel.

· Applications must:
· Provide a security plan for operating in Somalia that covers, at a minimum, personal protective equipment, security, communications, movement, and lodging.
· Demonstrate expertise training and mentoring police in fragile, high-threat environments, particularly in regions prone to terrorist activity and/or in regions transitioning from military to civilian control.
· Demonstrate expertise advising security services on conventional EOD and full scope C-IED operations.
· Demonstrate the ability to mentor foreign officers on the use of incident management in law enforcement operations.
· Demonstrate expertise in advising on complex counterterrorism/criminal investigations using sophisticated investigative techniques. 
· Demonstrate an in-depth understanding of the Somali Police Force, as well as Somali governance structures and laws.
· Demonstrate a sound understanding of Somalia’s criminal justice system, including its military court system, which handles terrorism cases. 
· Detail experience working in Somalia or a similar environment on issues pertaining to law enforcement, criminal justice, and/or rule-of-law development.
· Demonstrate experience working in a complex operating environment and coordinating with multiple international partners.
· Demonstrate the ability to mentor foreign police, including leadership, on the employment, development, and sustainment of police officers.  
· Be able to independently procure, deliver, and train on specialized equipment provisioned directly through this award or procured by other donors.
· Involve at least one technical expert with significant prior professional experience working with and using the Department of Homeland Security’s DHS’s Biometric Identification Transnational Migration Alert Program (BITMAP).
· Involve mentors that have significant prior professional law enforcement experience working complex counterterrorism/criminal investigations utilizing sophisticated investigative techniques.
· Involve mentors that can help the SPF create SOPs that reflect and support Somali legal processes and applications of source information within the Somali legal system.
· Identify all key personnel proposed for the project.
· Identify staff with existing security clearances.
· Be submitted with letters of commitment for all in-country mentors as well as in-country and/or US-based staff, if and as applicable.


II.  AWARD  INFORMATION AND APPLICATION EVALUATION AND    
      SCORING

The U.S. government may issue an award resulting from this NOFO to the organization whose application is the most responsive to the goals and objectives set forth in this NOFO.  The U.S. government may (a) reject any or all applications, and/or (b) waive informalities and minor irregularities in applications received. The U.S. government may make an award on the basis of initial applications received without discussion or negotiations.  Therefore, applications should contain the applicant’s best terms from a cost and technical standpoint.  The U.S. government also reserves the right, but is not obliged, to enter into discussions with an applicant in order to obtain clarification, additional detail, or to suggest refinements in the project’s description, budget, or other aspects of an application.

Applicants should note that the following criteria will serve as a standard against which all applications will be evaluated. The Department of State will issue an award to the applicant whose proposal represents the best value to the U.S. government on the basis of technical merit, efficient use of U.S. government funds, and satisfactory organizational capacity.  In addition, each application will be evaluated and scored on the six criteria areas described below.  

CT will conduct a merit review of all eligible applications as outlined in this NOFO.  Applications will be reviewed by an independent review panel consisting of qualified representatives from other DOS bureaus and offices or Posts.  Final approval resides with the DOS Grants Office.

Based on eligible applications that are responsive to the requirements outlined above, the review panel will use the following criteria when rating proposals: 

Quality of Project Concept (Total Possible 20 Points)
· Is fully responsive to the solicitation and appropriate in the country context. 
· Clearly states the theory of change. 
· Establishes clear and direct links between proposed activities and desired results. 
· Exhibits originality, prioritizes innovation, and is feasible. 
· Demonstrates sound understanding of law enforcement approaches to successful C-IED operations in high-threat environments.
· Provides a practical and achievable strategic communications plan.
· Proposes approaches that are consistent with Somalia’s National Security Architecture and New Policing Model.
· Incorporates best practices in incident management, command and control, information-sharing, logistics, and communications, both with the SPF JITs and with SPF leadership. 

Project Planning/Ability to Achieve Objectives (Total Possible 20 Points)
· Clearly describes a security plan for operating in Somalia.
· Clearly articulates how proposed project activities contribute to the overall project objectives. 
· Activities are developed and detailed; objectives are clear, specific, attainable, measurable results-focused and established within a reasonable time frame. 
· Is able to adapt to the operating environment and CT feedback. 
· Provides a comprehensive quarterly work plan for project activities. 
· Describes the division of labor among the direct applicant, any partners, and any potential sub-grantees; addresses how the project will engage or obtain support from relevant stakeholders; and identifies local partners, where appropriate. 
· Includes contingency plans for potential difficulties in executing the original work plan. 
· Demonstrates the ability to train personnel and provide SPF officers with the skills required to liaise and coordinate with multiple security stakeholders and judicial entities. 

Organizational Track Record (Total Possible 10 Points)
· Demonstrates an institutional record of successful projects in the target country or content area.  
· Demonstrates ability to operate independently and self-sufficiently in a high-threat environment. 
· Demonstrates experience training, exercising, and mentoring foreign police. 

Cost Effectiveness (Total Possible 10 Points) 
· The overhead and administration of the proposal, including salaries and honoraria, are explained and justified for the work involved. 
· All budget items are necessary, appropriate, and linked to program objectives and demonstrate the efficient use of U.S. government funds. 
Note:  Cost share is not required.  Applicants may offer cost share; however, cost share will not be considered or factored in when proposals are reviewed.

Project Monitoring and Evaluation (Total Possible 10 Points)
· The Monitoring and Evaluation (M&E) Plan includes: 
· A logic model or theory of change. 
· Narrative explaining how monitoring and evaluation will be carried out and who will be responsible for monitoring and evaluation activities. 
· Table that lists, by project objectives, the output-, and outcome-, and impact-based performance indicators with baselines and (yearly and cumulative) targets; data collection tools; data sources; types of data disaggregation, if applicable; and frequency of monitoring and evaluation. 
· Reporting mechanisms for recurring and ad hoc transparent communications.
· Budget for the contracting of a third-party evaluation.

Multiplier Effect/Sustainability of Impact (Total Possible 30 Points)
· Clearly delineates how the proposed approach will have a multiplier effect. 
· Clearly delineates impact beyond the life of the grant. 
· Clearly demonstrates a plan for the SPF to operate independently of all external assistance, and includes a plan for decreasing reliance on mentors over time (e.g., adjusting mentor-to-trainee ratios, conducting tests and direct observation, and using frequent, detailed after action reports and/or hotwashes to critique SPF performance).
· Demonstrates expertise on train-the-trainer and curriculum development. 
· Clearly articulates plans for developing and maintaining thorough, professional, written Programs of Instruction, Standard Operating Procedures, and Strategic Communications Plan in English and Somali for use both in the office and in the field (e.g., “quick reference” field guides for operational use).
· Provides a plan for the SPF to develop and maintain access to investigative records through a digitized database in support of JIT investigations.  
· Clearly explains how assistance will develop and maintain adherence to Somali legal procedures to request access to investigative records for the purpose of utilization in criminal processes.
· Emphasizes the development of an institutional framework, training, and technical approach that incorporates adult learning best practices in mentoring and advising.

APPLICATION AND SUBMISSION INFORMATION:
Please refer to the Proposal Submission Instructions (PSI) for more information and complete instructions on how to apply to this NOFO, including information on proposal’s content and formatting.  Please use both the PSI and the NOFO to ensure that the proposal submission is in full compliance with the requirements.  Proposal submissions that do not meet all of the requirements outlined in the NOFO and PSI will NOT be considered.  

FEDERAL AWARD ADMINISTRATION INFORMATION:
Pursuant to 2 CFR 200.400 g, it is U.S. Department of State policy not to award profit under assistance instruments. 

Issuance of this NOFO does not constitute an award commitment on the part of the U.S. government, nor does it commit the U.S. government to pay for costs incurred in the preparation and submission of an application.  In addition, a final award cannot be made until funds have been fully appropriated, allocated, and committed through internal CT procedures.  While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award.  Applications are submitted at the risk of the applicant. All preparation and submission costs are at the applicant’s expense.

It is the responsibility of the recipient of this NOFO to ensure that it has been recorded as received by Grants.gov in its entirety.  Incomplete applications will be considered ineligible. 

The Department of State bears no responsibility for data errors resulting from transmission or conversion processes associated with electronic submissions. 

The Federal award signed by the Grants Officer is the only authorizing document. 

Reporting Requirements
Recipients will, at a minimum, be required to submit Quarterly Progress Reports and Quarterly Financial Reports (SF-425) describing key activities undertaken during the preceding month towards accomplishment of the stated objectives.  Progress Reports will compare actual to planned performance and indicate the progress made in accomplishing each assistance award task/goal noted in the grant agreement and will contain analysis and summary of findings, both quantitative and qualitative, for key indicators.  Financial Reports provide a means of monitoring expenditures and comparing costs incurred with progress.  

NOTE:  It is Department of State policy that English is the official language of all documents.  If reports or any supporting documents are provided in both English and a foreign language, it must be stated in each version that the English language version is the controlling version.  
The U.S. dollar is the controlling currency.  

Mandatory Disclosures (2 CFR 200.113)
The non-federal entity or applicant for a federal award must disclose, in a timely manner, in writing to the federal awarding agency or pass-through entity all violations of federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the federal award.  Non-federal entities that have received a Federal award including the term and condition outlined in Appendix XII of the 2 CFR 200—Award Term and Condition for Recipient Integrity and Performance Matters are required to report certain civil, criminal, or administrative proceedings to SAM.  Failure to make required disclosures can result in any of the remedies described in §200.338 Remedies for noncompliance, including suspension or debarment.

Federal Awardee Performance and Integrity Information System (FAPIIS)
A federal awarding agency, prior to making a federal award, will review and consider any information about the applicant that is in the designated integrity and performance system accessible through SAM (currently FAPIIS) (see 41 U.S.C. 2313).  The applicant, at its option, may review information in the designated integrity and performance systems accessible through SAM and comment on any information about itself that a Federal awarding agency previously entered and is currently in the designated integrity and performance system accessible through www.sam.gov.  Federal awarding agency will consider any comments by the applicant, in addition to the other information in the designated integrity and performance system, in making a judgment about the applicant's integrity, business ethics, and record of performance under Federal awards when completing the review of risk posed by applicants as described in §200.205 Federal awarding agency review of risk posed by applicants.

OTHER INFORMATION

Applicant organizations must demonstrate adherence to equal opportunity employment practices and commitment to non-discrimination with respect to beneficiaries.  Non-discrimination includes equal treatment without regard to race, religion, ethnicity, gender, and political affiliation.  Applicants are reminded that U.S. Executive Orders and U.S. law prohibits transactions with or support to individuals or organizations associated with terrorism. 

Proposals that reflect any type of support for any member, affiliate, or representative of a designated to terrorist organization or narcotics trafficker, including elected members of government, will NOT be considered.  This provision must be included in any sub‐awards/sub-contracts issued under this award.


III. ELIGIBLITY INFORMATION  

· Previous experience building counterterrorism law enforcement capacity in a high-threat environment and experience in Somalia is strongly preferred. 
· Previous experience coordinating law enforcement and prosecutors within a rule-of-law framework is preferred.
· Proficiency in Somali is preferred for at least one mentor; while Somalia language skills for advisors are not required, applicants are required to make appropriate resources available (e.g., interpreters) to meet all project objectives.  
· U.S. firms interested in this effort must have a current Top Secret facility security clearance issued by Defense Security Service to be considered for selection.  Non-U.S. firms will not be considered for selection.  Key American contractor personnel, designated by the GOR, shall possess Top Secret personnel security clearances issued by Defense Security Service prior to contract performance.  The selected firm must forward visitor authorization requests (VARs) to the Bureau of Diplomatic Security, DS/IS/IND, prior to performance.  The selected firm will be issued a Contract Security Classification Specification (DD Form 254) within the grant documentation which will outline the contract security requirements to include procedures to be followed to submit VARs.
· CT’s preference is to work with non-profit entities; however, there may be occasions when a for-profit entity is best suited.  For-profit entities should be aware that their proposals may be subject to additional review and that the U.S. Department of State generally prohibits profit under its assistance awards to for-profit or commercial organizations.  Profit is defined as any amount in excess of allowable direct and indirect costs.  The allowability of costs incurred by commercial organizations is determined in accordance with the provisions of the Federal Acquisition Regulation (FAR) at 48 CFR 30, Cost Accounting Standards Administration, and 48 CFR 31 Contract Cost Principles and Procedures.


IV. AGENCY CONTACTS

Any prospective applicant desiring an explanation or interpretation of this NOFO must request it in writing by the deadline for questions specified in the cover letter to allow a reply to reach all prospective applicants before the submission of their applications. Any information given to a prospective applicant concerning this NOFO will be furnished promptly to all other prospective applicants as a Questions and Answers attachment to this NOFO, if that information is necessary in submitting applications or if the lack of it would be prejudicial to any other prospective applicants.

Any questions concerning this NOFO must be submitted in writing by email to Ivan Parkinson (parkinsoni@state.gov) in CT, with project’s title and opportunity number, and your organization’s name in the subject line.  
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