PREDICT RFI USAID-M-OAA-GH-HSR-09-877 Questions and Answers

Below please find USAID responses to questions submitted both via email and at the bidders’ conference held on April 29, 2009. Please note that there were several repeat questions and that in some instances similar questions have been summarized.
1. Q.  Is it envisioned that samples collected through surveillance activities in PREDICT will be sent to WHO, FAO and OIE labs around the world, or is it envisioned that these programs will have their own labs?
A.  We are not necessarily interested in creating new laboratories under PREDICT.  What we do want to accomplish through our set of programs is to increase diagnostic capacity in the areas where disease threats are highest.  However, we intend to identify and build on existing laboratories and lab networks.  Much of this work will be accomplished through our IDENTIFY (laboratory strengthening) program.

2.
Q.  Is PREDICT intended to be a five-year project?  
A. Yes, both PREDICT and RESPOND are intended to be five-year projects.
3.
Q.  The Request for Information (RFI) lists specific “hotspot” geographic areas, specific categories of high-risk host species, and pathogens.  How flexible will USAID be in allowing applicants to propose other areas, species, and/or pathogens?
A.  Our intention in this RFI was to provide potential applicants with framework so that you would have a good idea of what we want the recipient to accomplish.  We are expecting that applicants will propose ideas, approaches, and strategies based on their own knowledge and experience, and it is possible that areas, host species and/or pathogens may vary from those specifically listed in the RFI. 
4. Q.  What standards will be adhered to for the humane treatment of animals in PREDICT? 
A.  We are still looking for appropriate standards, and we will include them as part of our agreement 
5.
Q.  What is the timeline/next steps in this competitive application process?
A.  We have issued this RFI for comments, we will consider comments and incorporate changes to the document, issue the Request for Application (RFA).  After the application deadline has passed, USAID will form a technical review panel and the applications will be reviewed and scored.  A selection will be made, and the recipient will be notified of the award.  All other applicants will receive a letter notifying them that a recipient has been selected, and the letter will also provide some information on how the applicant might prepare to be more successful in future applications.  We intend to award PREDICT (and RESPOND) by September 30, 2009.  
6.
Q.  What will be the role of the USAID Missions?

A.  All funding for PREDICT will be core Global Health funding.  Congress gave the money to the Avian and Pandemic Influenza Unit (API Unit) with the intent of staying flexible and being able to respond to an evolving situation.  The API Unit works closely with Regional Bureaus and Missions to identify needs and then the API Unit allocates money on behalf of these Missions into central mechanisms.  The financial management and authority of the money remains with the API Unit. 

7.
Q.  The RFI states specific credentials for key personnel.  Will USAID consider expanding the list of qualified credentials to include other such as M.D.’s and D.V.M.’s?
A.  USAID will look at this issue carefully.  We want to ensure that the qualifications for key staff are appropriate for managing these programs.
8.
Q.  PREDICT appears to be focused on high-risk wild life species, but is USAID also considering the links to domestic (production) animals?
A.  We will try to address this question in the RFA.  Domestic animals are often an important component in the infection chain; however, we think there is already a fair amount of effort towards disease surveillance in domestic animals as compared to disease surveillance in wild animals.
9.
Q. Training is mentioned as a component of both PREDICT and RESPOND.  Given that these programs might have different recipients, how does USAID envision the coordination of training?
A.  Through our Program Coordination Group and other ongoing efforts, we will work to ensure that training is well coordinated among all five of our programs.  Also, it is important to note that we are not looking to “re-invent the wheel”.  Some training models are already in-place (for example the field epidemiology training programs), and we envision that these programs will build upon and expand those existing efforts. 
10.
Q.  Sometimes, humans become the sentinels for disease in animals.  What strategies does USAID envision for detecting disease in humans? 
A.  We would expect the applicants to propose such strategies.  Also, the basic concept of our programs is the protection of human health, so the basic concept is that we don’t want humans to be the sentinels – that is the traditional approach, and we envision that, through PREDICT and RESPOND, we will shift the focus to detecting disease in wild animals. 
11.
Q.  Would the laboratory components of  IDENTIFY support PREDICT or would PREDICT have its own lab components?
A.  The programs are intended to interconnect and support each other.  USAID does not envision building laboratories under PREDICT.  Most lab strengthening activities will be carried out under IDENTIFY.
12.
Q.  How will these USAID programs be related with programs and activities planned or underway from other countries and/or US Agencies?
A.  There is currently not a lot of clarity on what other donor countries and U.S. government agencies propose to do.  However, USAID will take the lead role in coordinating these relationships.  It is expected that the recipient of PREDICT as well as the leads for the other USAID programs will work closely with each other. 
13.
Q.  The geographic “hotspots” are huge areas.  How will USAID narrow the focus?
A.  USAID expects that applicants will propose approaches for risk analyses and the narrowing of target areas. 
14.
Q.  Will USAID provide applicants the flexibility to engage other institutions and agencies in countries and regions on an on-going basis during the project?
A.  Yes.  Once the recipient is determined, they will then develop their work plan.  At this point and at several other times during the project, the recipient will have the opportunity to add more partners.
15.
Q.  It is requested that USAID provide some clarification on budgeting for sample analysis in PREDICT.  
A.  The recipient for PREDICT will be expected to cover costs associated with sample collection and transport.
16. Q.  Will the recipient be expected to train host country nationals to conduct surveillance and also collect samples (and conduct surveillance)?
A.  Yes.  This surveillance project is also a capacity-building/development project.
17.
Q.  There does not appear to be a lot of stakeholder input from countries.  It seems important to ensure that countries see that there is something in this project for them since we are asking them to conduct disease surveillance in wildlife on top of everything else that they are already doing.

A.  USAID envisions that the recipient will identify and tie-in with local organizations and resources and that these relationships will be based on local interests.  The implementation issues will vary from country to country. 

18.
Q.  Five years is a very short time for this size of project.  Does USAID intend to continue funding beyond this five-year project period?

A.  The five-year period is simply the maximum amount of time that USAID can allow for a project period.  We operate on an annual budget, and so each year’s budget is contingent on the availability of funding.    

19. Q.  Wildlife has lots of “unknowns”.  We need more risk forecasting and more understanding of wildlife systems.   Is there room in these programs for gaining a better understanding of what’s going on systematically?
A.  These are cooperative agreements because we are investing in an area where you (the applicants) have tremendous expertise.  We want applicants to expand the concept that we’ve put forth.  We are looking for creative, innovative approaches.  
20.
Q.  How secure is this program in light of recent (2009 H1N1 Influenza Outbreak) events?

A.  We are continuing with this program.  We have funding, and we don’t envision that the current outbreak will affect our ability to implement this program.

