Attachment C:  Risk Analysis Template 
The purpose of the risk analysis is to identify the internal and external risks associated with the proposed program in the application, rate the likelihood of the risks, rate the potential impact of the risks on the program, and identify actions that could help mitigate the risks.  A risk analysis should not be considered a one-time exercise or a static document.  PRM defers to organizations to conduct adequate risk analysis and remediation for all of its operations and advises that risk analysis and remediation occur throughout the life of a program and should result in revisions to risk analysis documents and processes as necessary.
A suggested format for a risk analysis document is below.  Applicants should include all assumptions and external factors identified in the logic model in the risk analysis.  Under “Description of Risk,” the risk analysis must address any risk of fraud and corruption, as well as assess the level of risk that the proposed program may inadvertently benefit terrorists or their supporters.  Under “Likelihood of Risk” and “Potential Impact of Risk,” applicants must rate them as “High,” “Medium,” or “Low.” Additional lines can be included in the risk analysis table as necessary.
The safety and security of recipients and beneficiaries are of utmost importance.  PRM requires all recipients to conduct thorough risk assessments and take all actions necessary in accordance with those assessments to mitigate those risks.  PRM does not take responsibility for the risks incurred by any recipient.
For more information on the risk analysis, please reference Appendix F:  Risk Analysis Instructions and Template on PRM’s General NGO Guidelines webpage.
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