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1. Eligibility Criteria: In the eligibility criteria, it lists "...U.S.-based educational institutions subject to section 501(c)(3) of the U.S. tax code..." Our institution, while a public institution of higher education and has tax exemption status, does not a 501(c)(3) institution as far as I am aware. Are we still eligible to apply to this program, or would it be possible to amend the NOFO to include public and private institutions of higher education to the eligibility criteria?  ​
[bookmark: _GoBack]The NOFO states, “Eligible organizations may include: (U.S. based non-profit/non-governmental organizations (NGOs) or educational institutions having a 501(c)(3) status with the IRS or overseas-based non-profit/non-governmental organizations (NGOs) or private/state educational institutions. See complete eligibility criteria below.” If your institution does not fit the criteria, then you will ineligible to apply. 
2. General: The NOFO clearly identifies Eastern Europe, Central Europe, and Western Balkans as three regions of interest. Can you explain how you are defining these regions (e.g. what countries are you including/excluding from these regions)? 
We did not define the exact countries and would rely on the applicant's experience with the program topic and relationships in the region to determine which countries to include.

3. General: Can we select which objective/combination of objectives our proposal will be addressing, or do you expect the proposal to cover all 3 objectives?  
Proposals should address all objectives. 
 
4. Objective 1: For this objective, what is the minimum number of countries you envision being selected? Additionally, do you envision that we will coordinate with the INL Program Officer in selecting the final list of countries for this objective? 
There is no minimum or maximum number of countries. Proposals should present a thorough understanding of which countries would most benefit from this type of assistance and what is feasible given time and resources. Yes, the implementing partner must coordinate with INL in selecting the final list of countries. 
 
5. Objective 1: This objective seems to be performing work to set the conditions that will allow for a development of a database in the future (or gain increased access to populate an already existing database, if one exists for that country). This objective does not seem to include the actual development of the database itself or data collection for the database (either existing or new), is this a correct reading of this objective's intent?  
Correct

6. Objective 2: Does the program already have a PEP database that it would like to be modeled after (e.g. Emerald data), or is this objective envisioning a potential to create a completely new database that utilizes new formats, etc., based on collaborations with the civil society?   
NOFO Objective 2 states, “Activity 2:  Coordination with civil society organizations to develop new software or adapt existing software to the purpose of the PEPs databases.”
 
7. Objective 2: For this objective, does the bidder have to obtain buy-in from all countries that belong to the 3 regions identified in the NOFO, or can the project start with several selected countries as pilot studies and then expand to the rest of the countries in these regions in the future? 
NOFO Objective 2 states, “Background: …For sustainability purposes and the success of the project, it is essential that civil society be involved in the development of such a database.  They will likely be potential entities to take over the operation of the database(s) and therefore their buy-in is necessary from the very beginning.”
 
8. Objective 3: It seems that this objective is suggesting that the proposal can identify a specified number of countries to develop the PEP databases in an effort for these databases to either be expanded to other countries or for these databases to be integrated into other existing databases. Is this correct? If so, is there a minimum number of countries a proposal should aim to address for this objective?  
There is no minimum or maximum number of countries. Proposals should consider what is reasonable based on time and resources, etc. 
 
9. Objective 3: If we develop a database for Bulgaria with a local partner, for example, do you envision that database "physically" residing in Bulgaria or can the University of Maryland host the database here in the U.S. as a credible neural academic institution of higher education?  
The NOFO Technical Evaluation Criteria section states that proposals must, “Clearly delineates how impact will be sustainable beyond the life of the grant.” 
 
10. Objective 3: For activities 3, 4, and 5 of this objective, I assume we will be working closely with the INL program officer and/or the local embassies to execute these activities. Is that assumption correct?  
There should be coordination with INL on decision making, which we would then expect the grantee to carry out independently. 

