Attachment 6. Indicators Reference Sheet
Reference these standard indicators when drafting your Performance Monitoring Plan. Depending on your objective, select approximately 3-5 indicators below to track and report on during the implementation of your project.  You may create additional indicators you find necessary to measure the success of your project.  We encourage you to use a combination of output and outcome indicators but select only outputs if you are concerned about measurement capacity.
Preventing Gender-Based Violence 
	Output Indicators (Track activities)
	Suggested Data Collection Method 

	# of participants trained on basic themes of human rights, human dignity, gender equity, project management, or community work.

	
Track number of people reached, social media analysis, disaggregated by audience and type of information/training: 
· Ex. Kazakh-speaking public, rural or underserved communities, youth, artists, young professionals
· Ex. human rights, dignity, gender equity, and/or community involvement


	# of target audience members reached and/or exposed to an awareness raising campaign that provides information about human rights, dignity, gender equity, and/or community involvement.

	

	# of positive gender equality stories shared through discussion, television, films, music, dance, or theater.
	Number of stories shared disaggregated by type of platform: 
· television, films, music, dance, or theater, etc.


	# of target audience members reached and/or exposed to a mass media campaign that provides information about gender-based violence.
	Track number of people reached, social media analysis, disaggregated by audience: 
· Ex. Kazakh-speaking public, rural or underserved communities, youth, artists, young professionals

	# of community-based organizations involved in the programs, trainings, or awareness campaigns. 
	Track number of organizations involved, disaggregated by type of organization and type of involvement
· Local NGOs, local schools, local libraries, etc.
· Speaker series, partnerships, etc.


	# of youth leaders engaged and/or launched community-organized initiatives countering gender- based violence.  
	Track number of youth involved, disaggregated by audience: 
· Ex. Kazakh-speaking public, rural or underserved communities, artists, young professionals, at-risk 


	Outcome Indicators (Track results of your activities)
	Suggested Data Collection Method 

	# of people in targeted populations reporting increased understanding and engagement on preventing gender-based violence. 
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex. Kazakh-speaking public, rural or underserved communities, youth, artists, young professionals

	# of people in targeted populations reporting increased understanding and engagement issues of gender equity. 
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex. Kazakh-speaking public, rural or underserved communities, youth, artists, young professionals

	# of program participants reporting behavior changes towards gender stereotypes and women’s role in society.
	

	Increase in # of partnerships between American and Kazakhstani organizations focused on addressing gender-based violence

	Set baseline at start of project, track increase in number of partnerships/engagements between American and Kazakhstani experts 

	Increase in # of cultural initiatives covering anti-gender-based violence issues across the country, started by the participants on the program
	Set baseline at start of project, track number of initiatives, disaggregated by type of activity such as: 
· Ex. Dance, music, film, theater, etc. 




