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TAB 1: U.S. Embassy Baghdad
Public Affairs Section
Notice of Funding Opportunity

Request for Proposals:  	Women’s Small Business Mentoring Program in Southern Iraq

Funding Opportunity:	DOS-Baghdad-PD-2017-001

Type:				Grant Agreement 

CFDA:			19.021

Opening Date:		November 30, 2016
Closing Date:		January 15, 2017

SUMMARY

The U.S. Embassy in Baghdad, Iraq invites eligible organizations to submit proposals to assist in the development and implementation of a business mentoring program in southern Iraq geared primarily toward female single heads of household who wish to start their own businesses or enter the job market.  

[bookmark: _GoBack]U.S. Consulate General Basrah seeks to engage southern Iraqi women who are in positions of increased financial responsibility due to the loss of a family member to armed conflict, violent extremism, and/or sectarian violence.  The goal is to enable Iraqi women to meet their essential economic needs and those of their families.  Grant objectives are to connect Iraqi women with mentors—preferably female—in the business community, who can teach skills and model strategies that will increase their participation in the local economy, including basic computer skills, resume building, and the use of social media and other online platforms.  English training is a desirable, but not required component of the training.  Training that facilitates direct contact between the Iraqi diaspora and local women is also desirable.  Participants will receive training and access resources as part of a local network of mentors that can provide them real-time tailored feedback and offer ongoing support, advice, and resources to overcome the challenges businesswomen face in the context of southern Iraqi society.  The program should also incorporate virtual mentoring sessions with American entrepreneurs – particularly women, and those fluent in Arabic – who can speak to their experiences, offer best practices, and promote linkages between Iraqi and American businesspeople.  Subject to availability of funds, the Embassy expects to award one grant for up to $250,000.00 for the base program (60 female participants in Basrah and 20 female participants in surrounding provinces for a one year program).  Proposals should be scalable (both in terms of timeline and participant number) in the event that additional funding is available.     

Eligibility: 

Applicants must
· Be a U.S. non-profit organization meeting the provisions described in Internal Revenue Code section 26 USC 501(c) (3); an internationally based non-profit organization; an academic institution; or other institution for which profit is not a primary motive;
· Have demonstrated experience developing and administering similar programs;
· Have the capacity to operate in Iraq, or have or develop active partnerships with organization(s) operating in Iraq.

All Federal assistance recipients must have a Dun & Bradstreet Number (DUNS) and a CCR (CAGE) number prior to funds disbursement.  A DUNS number may be acquired at no cost by calling the dedicated toll-free DUNS number request line at 1-866-705-5711 or requesting on-line at www.dnb.com.

PROGRAM DESCRIPTION

In Basrah and the surrounding southern provinces of Dhi Qar, Muthanna, and Maysan, informal estimates indicate that armed conflict, violent extremism, and/or sectarian violence has left over 3,000 southern Iraqi women in positions of greatly increased financial responsibility.  Against the traditional backdrop of southern Iraqi society—in which women enjoy fewer educational and employment opportunities than their male counterparts—their status as a widow or bread-winner for a family with a critically injured spouse, puts them in a unique position of economic hardship.  This grant opportunity seeks to establish a mentoring program that will introduce southern Iraqi women who are widowed, or financial head of household, to entrepreneurial opportunities in the local Basrah economy and provide both leadership and job skills to make them more attractive applicants for the job market or, to launch their own small businesses.  The mentoring network should offer innovative and interactive training opportunities to help the target women emerge as entrepreneurs, who can learn to generate revenue, build solid business models, better markets, and scale their businesses.  The grantee should leverage U.S. Consulate Basrah’s existing relationships with NGOs working with women and most vulnerable female populations, as well as alumni of U.S. programs and exchanges.

PROJECT PHASES

The program consists of four phases:

Phase 1:  Recruitment & Capacity Building Session

1.  Recruitment of 60 women trainees from Basrah, and 20 women from one of the provinces in the Consular district (Muthanna, Dhi Qar or Maysan).  The trainees must female heads of household who have lost a family member to armed conflict, violent extremism and/or sectarian violence and interested in bolstering their job skills, employability, and entering the local job market or, potential micro-entrepreneurs interested in developing small home-based businesses.  The recruiting process can leverage Consulate Basrah’s existing relationships with NGOs working with vulnerable and minority populations, as well as alumni of U.S. programs and exchanges and the resources of the grantee’s local implementing partner.  Selection of the one province outside Basrah is at the discretion of the grantee, based on demonstrated, effective, existing partner relationships in southern Iraq.  All 20 women from the rural province must generally be from the same municipal area, as the grantee must have sufficient security and cultural preparations in place to visit the area for regular program activities and monitoring.

2.  Recruitment of eight (8) local female mentors (6 for Basrah and 2 for the selected province), heading or leading local businesses with professional expertise.  The mentors will draw on existing best practices in local entrepreneurship.  If suitable female mentors are not available, males may be proposed to the Consulate for approval.  Recruitment of an additional eight (8) female U.S.-based Arabic-speaking mentors to provide context on American business models.  Each paired team of a local plus U.S.-based virtual mentor will work with a group of 10 trainees (6 groups in Basrah and 2 groups in a rural area).

3.  Host a Network and Mentoring Skills-Building Session in Basrah; a two day event to gather all eight (8) local mentors and 80 trainees, with virtual American mentors included for at least a one-hour session, to teach them networking and leadership skills, including the basics of effective resume building, business strategies, marketing, and use of online resources and social media.  The workshop will include a networking exercise to gauge interests and skills levels and match the mentor pairs to the groups of eight mentees.  The content of the initial workshop and follow-on works plan should be well explained in the grant proposal.  Additional sessions to assist the trainees in strengthening computer and financial literacy, business plans and/or interview skills for those who decide to pursue formal sector employment will be necessary.  

Phase 2:  Establishing Mentoring/Professionalism Coaching

1.  The grantee works with the mentors and trainees to develop a plan for a period of twelve months.  Depending upon the mentees’ levels of computer proficiency, the plan may include practical computer skills as well as building a business strategy, resume, marketing plan, etc.  Trainees should also be introduced to online marketplaces, and other peer-to-peer or e-commerce platforms.  This can be an important contribution of the U.S.-based Arabic speaking mentors, particularly in opening markets to the diaspora.  Over the course of the twelve months, the relationship will be regularly coached and overseen by the grantee. 

2.  A minimum of ten activities over a period of ten months (trainings, meetings, networking sessions, virtual encounters, etc.) will be organized in teams (mentors and trainees only) who will present their marketing plans and receive detailed feedback.  The grant proposal should describe the types of activities to be undertaken during the course of the project.  If the trainee decides to pursue formal sector employment, a record of job interviews should be submitted.

3.  Activities should also incorporate a virtual speakers’ series with American-based mentors and/or businesspeople organized by the grantee who can speak to their experiences, offer best practices, and promote linkages between Iraqi and American entrepreneurs.  Virtual sessions featuring U.S. female businesspeople from underserved backgrounds would be most desirable. 

Phase 3:  Follow Up Activities

1.  The grantee will develop and implement activities that will solidify the mentoring relationships and grow the network.  The goal is to lay the foundation for a network that is sustainable beyond the grant period and to create a system for reporting results, such as how many women entered the workforce or started a new business as a result of their mentoring experience.  The grantee should plan to award small stipends ranging from $100 to $1,500 per trainee as needed to provide direct support for the business plans, purchase of initial business equipment, interview preparation, childcare, and/or travel expenses of the trainees.  Lower stipends to support travel, wardrobe, resume preparation and communications are expected for women choosing to pursue formal sector employment.  Individual stipends above $300 should correspond to documented business plans from trainees.  All items above $50 must be detailed in the trainee’s business plans should the stipend be used as start-up capital.  Business plans must include description of sustainability factors considered.  Business start-ups must adhere to all Iraqi laws and regulatory policies and mentors should be prepared to provide advice and guidance in this area as needed.

Phase 4:  Final Phase and End of Grant Publicity

1.  Program closure and final report.

2.  The grantee will produce a short video documentary in Arabic showing mentors and trainees sharing their experiences and what they’ve learned through the program.  Grantee will take appropriate steps to balance publicity with participant security and obtain necessary waivers from participants who appear in the documentary.  Prior to release, a draft of the 20 to 30-minute documentary will be reviewed and approved by the U.S. Mission to Iraq in November 2017.  The documentary will be promoted through social media and TV appearances.

PROJECT METRICS

Measurable indicators of success for this program are not limited to but include the following:
A)  At least 50 of the Basrah-based trainees will complete the entire 12 month program of mentoring sessions.
B) At least 15 of the provincial-based trainees will complete the entire 12 month program of mentoring sessions.
C) At least 40 of the Basrah-based trainees will demonstrate higher income at the end of the program either in the form of projected earnings from an entrepreneurial endeavor or by obtaining a job.
D) At least 10 of the provincial-based trainees will demonstrate higher income at the end of the program either in the form of projected earnings from an entrepreneurial endeavor or by obtaining a job.

TIMELINE & REPORTING

At the program three-month mark (March 2017), the grantee will provide the U.S. Consulate with a report detailing the recruitment process and selection of mentors and trainees in Basrah and the selected rural province.  The two-day kick-off event should be held in April 2017 and include Consulate staff.  Each month after that, the grantee will provide the U.S. Consulate in Basrah with monthly e-mail updates, including photos of the mentor and training sessions.  By June 1, 2017, the grantee will provide a narrative report of activities to date, funds expended, and the projected outcomes for trainee employment and entrepreneurial activities.  The report should include information on payment of and/or projected payment of the stipends for trainees.  By November 1, 2017, the grantee will provide the Consulate with a narrative and financial report to date of funds expended and metrics obtained with a view toward a December closing event and grant close out.  By November 15, 2017, the grantee will provide the Consulate with the draft documentary video. 

GUIDELINES

It is anticipated that award period will begin on or about January 1, 2017 running through December 31, 2017.  During the award period, the awardee, in consultation with U.S. Consulate General Basrah, will be expected to carry out all aspects of program planning, development, recruitment, implementation, etc.  Applicants should propose a specific timeline, but exact timing may be altered through mutual agreement between U.S. Consulate General Basrah and the award recipient.

ORGANIZATIONAL CAPACITY

Applicant organizations must demonstrate the capacity to manage the physical aspects of the program, including the provision of safe and comfortable meeting space and equipment.  Applicants must demonstrate the ability to work in English and Arabic.  Applicants must demonstrate the ability to carry out programs in Iraq.


APPLICATION MATERIALS

Applications must be prepared and submitted using the Public Diplomacy Grants Program Application form that is available by request from baghdadpdgrants@state.gov.  Please submit questions and completed applications to baghdadpdgrants@state.gov.  It is anticipated that up to approximately $250,000.00 will be available for this award.  

Cost-sharing is strongly recommended.  Cost sharing can take the form of both allowable direct and indirect costs.  For accountability, the recipient must maintain records to support all costs claimed as part of the cost-share agreement. Such records are subject to audit.  Please refer to 2 CFR 200.306 Cost Sharing or Matching.

All sections of the applications must be completed.  In addition to information about project personnel as requested on the application form, please provide complete resumes for key personnel, such as Project Director.  

The deadline for receipt of applications is December 31, 2016 by 5:00 p.m. Baghdad, Iraq time.  The Embassy reserves the right to reduce, revise, or increase proposal project configurations, budgets, and/or participant numbers in accordance with the needs of the program, the availability of funds, and concurrence of the applicant.

SELECTION CRITERIA

The U.S. Mission to Iraq Grants Committee will use the following criteria to evaluate proposals received in response to this NOFO.

Introduction/General Summary: The general summary must address the qualifications of the applicant institution including brief references to participation in previous similar projects or work with similar populations or in similar environments.  

Project Goals and Objectives/Implementation Plan:  A clear overview of the project and its background, as well as goals and objectives of the project should be indicated in the proposal.  The Evaluation Committee will closely look if the overall objectives lead to the goals of the project.  Applicants should describe what they propose to do and how they will do it.  The proposed activities must directly relate to meeting the goals and objectives, and applicants should include information on how they will measure activities’ effectiveness.  The monitoring and evaluation plan as well as indicators of success will be critical factors in selecting a grantee.  The review panel will be viewing the implementation plan in terms of how well it addresses the problem statement, relevance to the goals and objectives, feasibility of the proposed activities and their timeline for completion, and the extent to which the impact of the project will continue beyond the conclusion of the funding period.

Organizational Capacity:  Applications must include a clear description of the applicant’s management structure, previous experience with similar projects in the regions and specifically in Iraq, and organizational background in the country/region as these relate to the proposed activities.  In addition to information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project.

Budget:  Costs should be reasonable and realistic in relation to the project activities.  Applicants are encouraged to provide as much detail as possible so that the committee may determine the extent to which the request represents an efficient use of USG resources.  The budget should be consistent with the program narrative description of the project and should reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-122.

Monitoring and evaluation plan:  Proposals should have a clear monitoring and evaluation plan to ensure proper implementation of the project.  The monitoring and evaluation plan should include not only process indicators of success, but tangible and measurable outcome indicators.

Key Personnel:  The organization must provide information demonstrating the competency of the staff involved in the project implementation.

Cost Sharing:  Cost sharing is strongly encouraged in order to demonstrate commitment to project goals.  It can take the form of both allowable direct and indirect costs.  For accountability, the recipient must maintain records to support all costs claimed as part of the cost-share agreement. Such records are subject to audit.  Please refer to 2 CFR 200.306 Cost Sharing or Matching;

Indirect Cost Rate:  Consideration will be given to the indirect cost rate proposed by the applicant.

NOTIFICATION
Applicants can expect to be notified of the status of their application within thirty (30) days of the submission deadline.  Issuance of this NOFO does not constitute an award commitment on the part of the United States government.  It does not commit the U.S. government to pay for costs incurred in the preparation and submission of proposals.  The U.S. government reserves the right to reject any or all proposals received.

DISCLAIMER
If a proposal is selected for funding, the U.S. Embassy in Baghdad has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to increase funding or extend the period of performance is at the total discretion of the Embassy.

CONTACT INFORMATION

For more information, please contact the U.S. Embassy in Baghdad at baghdadpdgrants@state.gov.
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