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NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service (NPS), intention to fund the following project activities without competition.

	ABSTRACT

	Funding Announcement
	NPS-16-NERO-0212

	Project Title
	Trail Stewards Program: Star-Spangled Banner National Historic Trail

	Recipient
	Living Classrooms Foundation

	Total Anticipated Award Amount
	$168,160

	Cost Share
	No

	Anticipated Length of Agreement
	Through September 30, 2017

	Anticipated Period of Performance
	Through September 30, 2017

	Award Instrument
	Task Agreement under existing Cooperative Agreement 

	Statutory Authority
	54 U.S.C. §101702(a) authorizes the NPS to enter into cooperative agreements that involve the transfer of NPS-appropriated funds to State, local and tribal governments, other public entities, educational institutions, and private nonprofit organizations for the public purpose of carrying out NPS programs.

	CFDA # and Title
	CFDA: 15.931

	Single Source Justification Criteria Cited
	Not Applicable – this is not a single source award. 

 

	NPS Point of Contact
	Craig McKaige, Agreement Officer, ph #215-597-0056












OVERVIEW

Cooperative Agreement Number P16AC01535 was entered into by and between the Department of the Interior, National Park Service (NPS), and Living Classrooms Foundation (LCF) for the purpose of building educational programming and resource stewardship along the Star-Spangled Banner National Historic Trail. Unless otherwise specified herein, the terms and conditions as stated in the Cooperative Agreement will apply to this Task Agreement.
The Star-Spangled Banner National Historic Trail connects the places, people and events that led to the birth of our National Anthem during the War of 1812. Established by Congress in May 2008, the Star-Spangled Banner National Historic Trail is one of 19 national historic trails in the National Park System recognized for historic value and educational and recreational potential. The trail covers approximately 560 miles of land and water routes in the Chesapeake Bay region of Maryland, Virginia and the District of Columbia along which the British armies and American defenders traveled and fought. Fort McHenry National Monument and Historic Shrine, the administrative office for the Star-Spangled Banner National Historic Trail, is also a nationally recognized resource of outstanding significance as the birthplace of our National Anthem. 

The Baltimore Area National Parks have developed vibrant youth programs, connecting youth to the resources and stories of Fort McHenry NMHS and Hampton NHS through formal educational programs and curricula, web-based educational resources, youth employment opportunities, field trips for Maryland students, and the creation of work crews in partnership with community organizations and schools. The Baltimore Area National Parks are now expanding its youth programs to include the Star-Spangled Banner National Historic Trail (STSP).
The National Park Service has recognized Living Classrooms Foundation as one of the primary non-profit partners of the Baltimore Area National Parks to accomplish its mission.  NPS and LCF have collaborated successfully on numerous previous efforts such as “Fort McHenry Experience” educational programs and on the Bicentennial Living American Flag Program celebrating the anniversary of the “Star-Spangled Banner” for Baltimore City school children. 

LCF’s mission is to strengthen communities and inspire young people to achieve their potential through hands-on education and job training, using urban, natural, and maritime resources as “living classrooms.”  LCF is a Baltimore-Washington based non-profit educational organization with a distinctive competency in experiential learning—literally learning by direct experience, or what they call “learning by doing.” They apply this skill in three program areas:
•	Educating students through their own charter school, through after-school and supplemental education programs, and through environmental experiences, with special emphasis on serving students who live in high-risk environments
•	Eliminating barriers to success for young adults and families through community development, workforce preparation, and life skills training
•	Educating the general public, and students in particular, about the significance of the region's maritime heritage and its role in shaping who we are as a community and nation
The NPS and the LCF wish to continue to cooperate with one another for the benefit of the public as we build educational programming and resource stewardship opportunities. 

This task agreement focuses on the further development and implementation of educational programming and resource stewardship in the Baltimore Area National Parks. Using the successful model of the Trail to Every Classroom project used by the Appalachian Trail (AT), STSP and Living Classrooms Foundation will work together to empower local communities to become caretakers and ambassadors of the Star-Spangled Banner National Historic Trail during the Centennial Anniversary of the NPS and beyond. This centennial project offers a unique partnership opportunity to participate in an initiative along the Star-Spangled Banner National Historic Trail that reaches youth in the various states, counties and electoral districts of the Trail.

	
RECIPIENT INVOLVEMENT

Living Classrooms Foundation agrees to:
1.	Post job openings and work with NPS staff to recruit Project Lead and employees into the program. The individuals hired will be LCF employees and be subject to background checks and drug testing required of any and all LCF employees.	
2.	Provide budgetary oversight of the program by tracking expenses and serving as the payroll office. LCF will issue paychecks biweekly to staff hired for this program.

3.	Work with NPS to develop and implement strategies and work plans for the purposes of achieving this agreement. Develop an evaluation for educators to measure the overall success of the program in cooperation with NPS.
4.	Work with NPS to identify teachers and targeted schools along the STSP to participate in a multi-disciplinary program that will allow them to provide meaningful experiences for their students along the STSP. 
5.	Provide a stipend to teachers to purchase materials for classroom use related to the Trail Stewards Program outreach project. 
6.	Provide funds for field trip transportation to schools that have students who would otherwise not be able to participate in the full program.  
7.	Plan and implement professional development seminars/workshops for the teachers along the STSP to provide an immersive experience and curriculum resources.
8.	Provide participating teachers with recreational, historical, and stewardship field trip opportunities at key Star-Spangled Banner NHT/Baltimore Area National Park sites via land or water route. 
9.	Work with NPS staff to promote the program to the local communities and participate in team meetings. 
10.	Provide support and oversight for TSP projects conducted by teachers with their classes. 

11.	Work with NPS to communicate TSP successes through promotional efforts such as social media, press advisories, and events highlighting ambassadors’ outreach projects.


NATIONAL PARK SERVICE INVOLVEMENT

NPS agrees to:

1.	Provide financial assistance in accordance with Article VI.

2.	Assist LCF with identifying teachers and schools to participate in the STSP Trail Stewards Program.

3.	Coordinate with LCF/Project Lead to ensure implementation of successful teacher seminars/workshops to provide training and historical knowledge about the Star-Spangled Banner NHT. 

4.	Provide LCF staff with opportunities to work with and interact with NPS staff at the Washington, regional, and park levels as appropriate.

5.	Work with LCF to develop and implement strategies and work plans for the purposes of achieving this agreement. 

6.	Develop an evaluation for educators to measure the overall success of the program in cooperation with LCF.

7.	Participate in regularly scheduled team meetings to review the status of the program.

8.	Work with LCF to communicate Trail Stewards Program successes through promotional efforts such as social media, press advisories, and events highlighting ambassadors’ outreach projects.



The National Park Service did not solicit full and open competition for this award based on the following criteria:
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