[bookmark: _heading=h.gjdgxs]Attachment 6: 
Annual Program Statement M&E performance monitoring plan (PMP)
APPLICANT NAME: __________________________________________________
PROJECT NAME: _____________________________________________________
PERIOD OF PERFORMANCE: _________________________________________


Overview:

The M&E Performance Monitoring Plan (PMP) is a program management tool designed to set the methods and indicators to progress towards the goals and objectives identified in the Notice of Funding Opportunity.  

1. MONITORING & EVALUATION (M&E) NARRATIVE 
Describe how the applicant plans to monitor and evaluate performance and outcomes (results) of the proposed project.  Include key personnel involved in M&E and the proposed structure for M&E activities, and describe any methods used to capture indicators (e.g. focus groups, surveys, etc.), as well as any technologies used (e.g. online surveys, social media analysis programs, etc.)

To demonstrate that the success of your project can be measured, include a series of statements for the project.  This can be done with one or a series of If-Then statements, such as: “If __________ are completed, then ______________________________________ (these outcomes - be specific) will result in _______________________________________.”




Example:  If our organization hosts a series of trainings for non-governmental organizations (NGOs), then increased capacity of the organizations will lead to better outreach and to more comprehensive support for victims of gender-based violence in our country.  





II.  M&E PMP DATASHEET: 
Please fill in the below tracker.  For the indicators, you must select at least one of the indicators listed in the Indicator Reference Sheet (Attachment 7). These indicators should serve as a minimum for reporting, please include any additional indicators needed to track and demonstrate your project’s success.  This document will set the targets, and you will report on the progress in your quarterly reports. 

	Goal: (Copy and paste from the chosen Notice of Funding Opportunity topic) 
 [Example: More effective collaboration between citizens and government bodies, resulting in improved policy formation, governance, and service delivery;.]

	Audience: (Copy and paste from the chosen Notice of Funding Opportunity topic audience)
[Example: Community leaders, decision makers, influencers, educators, innovators, particularly in remote and rural areas; Civil society organizations, and/or non-profit organizations.

	Objective: (Copy and paste from the chosen Notice of Funding Opportunity topic objective)
 [Example: Train a minimum of 500 beneficiaries (trainers, influencers, mediators, and decision makers), including 50 representatives of local/national government agencies.

	Activities to be measured 
	Indicator (Copy and paste from the Indicator Reference Sheet OR create your own)
	Data collection method
	Q1
	Q2
	Q3
	Q4

	
	
	
	target
	target
	target
	target

	Example:  Series of 4 trainings for local NGOs and local government agencies over the course of one year, designed to improve capacity and collaboration to respond to citizen concerns  
	[bookmark: _heading=h.30j0zll]# of NGOs and local government agencies reporting increased capacity and collaboration on issues of citizen concerns 
	Survey for the point of contact from the participating NGOs and local government agencies at the end of the training
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