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Attachment A: Work Plan Template Year 1 (CDC-RFA-PS20-2004)  

 

Please describe the work plan with the suggested tables that follow. When filling out the tables, please 

try and be as responsive to the component and subcomponent as possible. For example, a strong work 

plan would include (where applicable) collaborating partners, types and number of trainings/courses 

proposed, locations, target audience, etc.  A more detailed plan will be expected after award. 

 
   

Component A: Regional Centers 

A.Core: Assess training needs and service gaps.  

 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

STD PCHD 

Project Area 

Main point of 

contact 

(organization) 

     

     

     

     

     

     

 

Additional Information: 
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A. Core: Develop and deliver STD clinical preventive services, training/technical assistance (T/TA) 

consistent with CDC guidelines and recommendations.  

Specify Outcomes: 

 

 

 

Activity or Course Description 

(Use course descriptions in 

Attachment C as applicable) 

Activity 

Timeframe 

Location 

(practice site, city, 

state) 

Target audience Anticipated 

number in 

attendance 

     

     

     

     

     

     

 

Additional Information: 

 

 

 

 

 

 

 

A. Core: Establish and grow learning communities of key providers including emerging leaders in the 

STD field. 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

PTC Staff Involved and Role 
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Additional Information: 

 

 

 

 

 

 

 

 

A.Core: Collaborate with the National STD PTC Coordination Center (NPTC3) and the National STD 

Curriculum Center (NSTDC). 

Specify Outcomes: 

 

 

 

Description of Collaboration Activity 

Timeframe 

Outcome 

Measure 

PTC Staff Involved and Role 

    

    

    

    

    

    

 

Additional Information: 
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Subcomponent A1: Assess provision of HIV preventive services in STD specialty clinics to identify gaps 

and needs. 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

STD PCHD 

Project Area 

Main Point of 

Contact 

(organization) 

     

     

     

     

     

     

 

Additional Information: 

 

 

 

 

 

 

 

 

Subcomponent A1: Develop and deliver HIV preventive services, T/TA to STD specialty clinics 

Specify Outcomes: 

 

 

 

Activity or Course Description 

(Use course descriptions in 

Attachment C as applicable) 

Activity 

Timeframe 

Location 

(practice site, 

city, state) 

Target audience Anticipated 

number in 

attendance 
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Additional Information: 

 

 

 

 

 

 

 

Subcomponent A1: Establish and grow HIV preventive services learning communities for STD specialty 

clinic providers 

 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

PTC Staff Involved and Role 

    

    

    

    

    

    

 

Additional Information: 
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Subcomponent A2: Train STD Clinical Prevention Fellows 

Specify Outcomes: 

 

 

 

Describe the proposed STD Clinical Prevention Fellow career development plan: 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

Component B: National STD PTC Coordination Center (NPTC3) 

 

B.Core: Coordinate National Network of STD Clinical Prevention Training Centers (NNPTC) activities 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Regional PTC Members Involved 
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Additional Information: 

 

 

 

 

 

 

 

B.Core: Perform a national assessment of needs and service gaps 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Key Collaborators 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

B.Core: Promote NNPTC expertise and training activities/resources nationally 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Dissemination 

Method  

Key Collaborators 
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Additional Information: 

 

 

 

 

 

 

 

B.Core: Support participant registration data collection and submission to CDC 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

B.Core: Develop, support and promote the STD CCN for the NNPTC nationally 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 
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Additional Information: 

 

 

 

 

 

 

 

 

Subcomponent B1: Coordinate resources developed by the NNPTC as part of the scale up of regional 

HIV prevention services in STD specialty clinics 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 

    

    

    

    

    

    

 

Additional Information: 
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Subcomponent B1: Support the collection of participant data and other evaluation data as part of the 

scale up of regional HIV prevention services in STD specialty 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

Component C: National STD Curriculum Center (NSTDC) 

C. Core: Develop high quality, national STD clinical online curriculum, training and resources 

Specify Outcomes: 

 

 

 

Activity/Module Description Activity 

Timeframe 

Outcome 

Measure 

Key Collaborators 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 



Last update August 16, 2019 
 

C. Core: Develop national learning communities of key medical directors and decision makers in 

collaboration with CDC 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

PTC Staff Involved and Roles 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

C. Core: Support regional PTCs to scale up ECHO and other distance learning technologic training 

approaches 

Specify Outcomes: 

 

 

 

Activity Description Activity 

Timeframe 

Outcome 

Measure 

Assigned To 

    

    

    

    

    

    

 

Additional Information: 
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Subcomponent C1: Develop national online HIV preventive services course, training and resources 

Specify Outcomes: 

 

 

 

Activity/Module Description Activity 

Timeframe 

Outcome 

Measure 

Key Collaborators 

    

    

    

    

    

    

 

Additional Information: 

 

 

 

 

 

 

 

 


