October 9, 2009

REQUEST FOR APPLICATIONS NO. USAID-RUSSIA-OH-09-0004-RFA  

 HIV PREVENTION FOR AT-RISK POPULATIONS IN RUSSIA

AMENDMENT NO. 1
The subject RFA is hereby modified as follows:

1.
Add the following after ANNEX C:

“ANNEX D

QUESTIONS AND ANSWERS FOR RFA NO. USAID-RUSSIA-OH-09-0004-RFA
Question:  
The project aims at disseminating HIV prevention programs working with MARPs and there are two main priority results for the project: (1) to develop a standardized approach to prevention of IDU–related transmission and (2) to institutionalize and disseminate the standard HIV prevention approach broadly within the Russian Federation.  Does this mean that first the approaches have to be identified, then the approaches have to be implemented, then they have to be (institutionalized) endorsed by expert community, NGOs, federal structures, etc., then they have to be politically advocated?  The request for application says much about advocacy at all stages. Please clarify the succession or order of steps or phases within the project. 

Answer:  
USAID envisions that first, a standard prevention package should be developed and agreed on by technical experts, including the Government of Russia (GOR) counterparts.  As noted in the RFA, USAID recognizes that there are certain aspects of the essential prevention package that are already established and accepted at some levels; other components may need further development or testing.  Institutionalization and final endorsement of the proposed approach will be an important expected result of the technical discussion and regional piloting of the proposed prevention package. Policy advocacy may be done concurrently throughout the project in order to promote stakeholder support for prevention work or certain aspects of prevention programs or simply to support increased access to prevention for most-at-risk populations specifically injecting drug users (IDUs), their sexual partners and other marginalized vulnerable groups. Applicants should propose the timing and specifics of policy advocacy work. 

Question:  
What are USAID's expectations re: annual outputs for this RFA? 
Answer:  
Applicants are expected to propose annual benchmarks and results in the Illustrative First Year Implementation Plan.  

Question:  
Is USAID considering specific regions where they would like to see the pilot projects implemented (through the small grants mechanism)? How many regions?

Question:  
Will USAID provide guidance on preferred regions and the number of regions? 
Answer:  
As the project will be implemented in close partnership with the GOR, the final decision regarding specific regions, as well as their number, will be finalized with the GOR and USAID.  USAID envisions that the number of regions may vary from 5 to 7.  Applicants are expected to propose criteria for selecting regions in which to work. The successful applicant will be expected to work through the panel of experts or an advisory council (as described on page 14 of the RFA), Government of Russia counterparts and USAID for final region selection. 

Question:  
Page 12 of the RFA includes condoms in a list of “core interventions,” should the applicant budget for condoms, or will USAID be procuring them through a separate mechanism? 

Answer:  
USAID is not funding procurement of condoms in Russia, through this project or other means.
Question:
Would you please clarify how USAID/Russia envisages field implementation activity in terms of its funding by the project, coverage of intended regions and timeframe? 
Question:  
Does USAID see a roll-out of IR1 and IR2 activities simultaneously or separately?

Answer:
Given the regional variability, low coverage of the vulnerable groups with prevention activities and other issues of access to marginalized groups, USAID had envisioned that certain aspects of the two IRs would need to be done simultaneously.  While certain components of an effective prevention program exist and are already being implemented in some regions, the full essential package is not yet developed and endorsed.  In order to reach a level of confidence among technical experts and decision makers in such an essential package, it may prove useful to test the package and/or aspects of the package through some level of dissemination and implementation in select regions or Federal okrugs.

Question:  
Please confirm that a hard copy is not required if the application is submitted by email or grants.gov. 

Answer:
A hard copy is not required if the submission is by email or grants.gov
Question:  
Page 27 of the RFA states that “applicants must submit and overall summary budget, as well as a detailed annual budget, defined by result area or component”. Please clarify the “components” that the budget should include.

Answer:  
There are no components.  The budget should be defined for each of the Intermediate Results.
Question:  
Is it possible to include US-based research institutions or universities as partners even if they are not registered in the Russian Federation?  If they can't be listed as partners can we list their involvement in other ways such as subcontracting?

Answer:
Whether or not registration in the Russian Federation is required depends on the activity of the organization in Russia.  The lead organization can expect to be required to register in order to implement its program.  However, it is possible that other non-Russian partners, subcontractors or subawardees may not need to register if they are, for example, simply providing occasional technical assistance from a U.S. base.
Question:  
Will USAID allow non-exclusive participation of subcontractors in the applications submitted?

Answer: 
USAID does not require or encourage exclusive arrangements for subcontractors or subawardees or for personnel.
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