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 PROJECT OVERVIEW

A. Project Objectives:

General Objective: To aid the National Park Service in evaluating historical wildlife monitoring data and make recommendations for future data collection, management, and analysis that will aid several of their Adaptive Management Initiatives.

1. Enter, provide quality assurance/quality control, organize, and summarize biological data collection from the Park’s ongoing biological monitoring of shorebird, seabird, and sea turtle nesting. 

2. Perform statistical analyses of existing data sets for both publication and to assess current methods – Determine wildlife population trends, and other information related to implementation of the ORV management plan; analyze usefulness of data collection and organization methods.

3. Provide recommendations and standardized operating procedures for improved monitoring methods to capitalize on current and future efforts – Evaluate existing data to determine its effectiveness in determining population trends or management applicability; evaluate data and make recommendations for improving their effectiveness.

4. Where possible, provide a routine for simple data analysis using a freely available program such as the R statistical software package.

The tasks being addressed by this task agreement are tasks that were identified in the Off Road Vehicle Plan (ORV) as Adaptive Management Initiatives that needed further investigation.  If the results of research provide information the NPS believes is an adequate basis for management changes, such changes will be evaluated and considered for implementation as part of the 5-year periodic review process.  When desired future conditions for resources are met or exceeded, periodic review and adaptive management may allow for more flexible management of recreational use, provided adverse impacts of such use are effectively managed and wildlife populations remain stable.  When progress is not being made toward the attainment of desired future conditions, periodic review and adaptive management may result in increased restrictions on recreational use.

With development of its new management plan, the NPS recognized that ORV's must be regulated in a manner that is not only consistent with applicable law, but also appropriately addresses resource protection (including protected, threatened and endangered species) and potential conflicts among the various CAHA users. When desired future conditions for resources are met or exceeded, periodic review and adaptive management may allow for more flexible management of recreational use, provided adverse impacts of such use are effectively managed and wildlife populations remain stable. When progress is not being made toward the attainment of desired future conditions, periodic review and adaptive management may result in increased restrictions on recreational use.


B. Project Tasks:  

Objective 1 Enter, provide quality assurance/quality control, organize, and summarize biological data collection from the Park’s ongoing biological monitoring of shorebird, seabird, and sea turtle nesting.

Procedures
A research assistant along with Park staff, will assist in entering and proofing hard copies of the data where necessary.  A post-doctoral associate will perform data proofing. A database manager will assist by creating and maintaining the data-storage and entry interface. 

Expected Outcomes and Evaluation
Where necessary, existing biological monitoring data will be entered into a database, have undergone quality assurance/quality control, will be organized and summarized into a useful form.

Objective 2 Perform statistical analyses of existing data sets for both publication and to assess current methods.

Procedures
A post-doctoral associate will perform data-proofing, manipulation, and analysis of existing biological monitoring data.  The research assistant professor will oversee data manipulation and analysis.

Objective 3 Provide recommendations and standardized operating procedures for improved monitoring methods to capitalize on current and future efforts.

Expected Outcomes and Evaluation
Using the data organization and analysis provided in Objectives 1 and 2, recommendations for future data collection and management will be made.

Objective 4 Where possible, provide a routine for simple data analysis using a freely available program such as the R statistical software package.

Expected Outcomes and Evaluation
Using the data organization and analysis provided in Objectives 1, 2, and 3, provide a routine simple data analysis tool that can be used by park staff for future analysis of data.

Specific methods will be selected in agreement with park staff, but in general, Microsoft Access or a comparable database program will be used to create a referential data entry and storage database capable of producing reports from key information, nest and chick survival models, to analyze existing and future data.



C. Project Products: 

The Cooperator will provide the ATR with an annual report on this project via email.  A final report including all study years will be provided upon completion of the project.

The National Park Service and the Southern Appalachian Cooperative Ecosystem Studies Unit will be acknowledged in any peer reviewed publication generated from this project.  The National Park Service will have unlimited rights to the records, images, maps and notes produced in relation to this project.


D. Project Schedule:  
The period of performance shall be from September 15, 2015 to September 30, 2017.

· Oct 2015 - Notice to proceed, kick off meeting.
· Nov 2015 - Planning, and preparation
· May 2016-Progress Report/Meeting (conference call)
· Dec 2016-Annual Report/product submitted
· March 2017-Progress Report/Meeting (conference call)
· Sept  2017-Final Draft report/product submitted
· Sept 2017-Project wrap-up, submission/report to NPS


E. Furnished Property / Other Considerations:
None.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) recognizes competition is not required for a federal financial assistance award and at the same time requires a written justification which explains why competition is not practicable for a single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
505 DM 2.14 stipulates that a single-source federal financial assistance award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.






The National Park Service and Virginia Technological University as members of the Southern Appalachian Mountains Cooperative Ecosystem Studies Unit (SA-CESU) network are under a Cooperative Agreement which allows Virginia Technological University to participate in specific tasks under task agreements with the National Park Service. 

The National Park Service intends to award a task agreement to Virginia Technological University based on the following:   

(4) Unique Qualifications - Dr. James Fraser and Dr. Daniel Catlin have a high level of experience collecting, managing and analyzing data of the particular species that we have been collecting monitoring data on, and in our area.  They are very familiar with, and have actually collected some of the data that is part of the project.  Their program has performed research (including collection, management, and analysis of data) on the coastal species in our area since 1986 and has worked on similar projects for adjacent areas, including other National Seashores on the east coast.
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