Organization Name:
Scope of Work
Period of Performance
Federal Share: 

	Project Goal: The goal describes the broader, long-range outcome or concept intended. Goals do not include timelines or methods for achievement. Rather, goals are general statements of a desired result. Programs generally have one goal that is only one sentence.

	Objective 1: Objectives unlike goals, are brief, clear statements that describe what will be done within a specific timeframe to help achieve or advance a goal. Objectives are applicant focused, and should be SMART:  
a. Specific: Detailed and specifies what will be achieved 
b. Measurable: have associated metrics or measurements of success 
c. Attainable: appropriately challenging, objectives can be reasonably attained give the available resources 
d. Relevant: align with the policy/program goal and appropriate within the country or beneficiary audience 
e. Time-Bound: achievable within the timeframe of the program 

	Activity 1.1: Short Description/Title (for example: Participant Knowledge Assessment)

	Inputs:
Outputs:
Output Indicators:

	Describe how the activity will be carried out. Should be clearly developed and sufficiently explain the resource and time requirements identified (inputs) and things done or produced (outputs). Where appropriate, identify target areas, or where actions are happening, participant groups or selection criteria for participants; how relevant stakeholders will be engaged; actions taken by consultants, sub-recipients or vendors as appropriate/relevant. Demonstrate how the activity will support and advance equity and engage underserved communities in program administration, design, and implementation.    

	Activity 1.2: 

	Inputs:
Outputs:
Output Indicators

	

	Activity 1.3: 

	Inputs:
Outputs:
Output Indicators:

	

	Outcome: The results or effect of the objective(s). What are the detailed, measurable statements that outline the end results? Outcomes are target-audience focused. What will the benefitting individuals, countries or audiences have learned, accomplished or be able to do after the project has been completed? Collectively, outcomes advance or further the program goal.
Outcome Indicators:



