IMPORTANT BUDGET CONSIDERATIONS FOR EXHIBITIONS IN VENICE

· Include costs associated with trips to Venice, Italy before and during the Biennale by exhibition personnel.  Include travel for the curator to participate in one commissioner’s meeting organized by La Biennale di Venezia prior to the opening of the exhibition.
   
· Short term visits generally require at least $300/day for modest hotel and $100/day for meals. 

· Public relations costs should include letterhead, press photos, CDs, and any other image media. 
 
· For recent Biennales, as many as 2,000 bilingual press packets have been printed and distributed by the curators, their representatives, and the Biennale press office. Proposals should include a line item cost of $2,000 -$3,000+ for these services, if there is not an online alternative.

· Publications:  In addition to a single line item for all printing, the cost of graphic designers and editorial services must be listed as separate line items. The Department of State requires that, at minimum, a modest brochure be available for free distribution to visitors to the U.S. Pavilion. 

· Anything that cannot be hand carried must be shipped to the U.S. Pavilion, sited in the Giardini, by boat or barge.  Boats with cranes at present cost a minimum of $3,300 per use.  Barges with cranes cost twice as much, depending on the number of crates.  Depending on the weight, volume and time sensitivity of the shipment, multiple barges/cranes may be required.

· Storage is not available at the U.S. Pavilion.  Crates must be stored off site at an approximate cost $1,500 - $2000.  These costs are only approximate.  The exhibitor will need to obtain more accurate estimates once the number and size of crates are known and for how long they will be stored.

· The U.S. Pavilion has a set of standard light fixtures (specifications are available on request).  If specialized fixtures are required, the cost to purchase/install new/different ones should be included in the budget.  The budget should include a sum for replacement light bulbs (a four month supply) and electricians, if required. 

· Two months prior to the exhibition opening, it is necessary to file a request for public access to the U.S. Pavilion.  This fee is variable depending on how much work is done to make the exhibit viable.  Proposals should allocate $5,000 - $6,500 for related fees. 

· Local labor is generally hired at a cost of $52-65/hour, depending on the skills needed.  As an example, hiring an electrician may cost $30/40 per hour plus 22% VAT.

· If U.S. Pavilion modification or architectural work is applicable, please include costs for local architects/engineers and costs associated with obtaining permits.  The Biennale usually calls for Italian registered architects or engineers (Assistance in obtaining these estimates is available on request). 

· If the exhibition requires temporary modifications to the interior or exterior of the U.S. Pavilion, the budget must include costs for all expenses associated with the return of the U.S. Pavilion to its original condition.

· Painting of the U.S. Pavilion for exhibition requirements and re-painting at the exhibition end to restore the U.S. Pavilion to its original condition must be budgeted.

· Upon selection, curators will meet with the Peggy Guggenheim Collection staff, review actual project needs and develop a revised budget.  Any sums required over and above the line item allocations will be the responsibility of the curator and sponsoring organization. 

· The U.S. Pavilion (together with all the other national Pavilions in the Giardini) was listed in 1998 as a national historic building.  Consequently, permanent structural alterations to the U.S. Pavilion are not possible, and temporary alterations require six months minimum lead-time for obtaining necessary permissions in Venice, Italy.  

· Equipment (such as audio-visual) and other exhibition materials (signage, banners, bases, tools, and hardware) can be acquired in the U.S. and shipped to Venice or alternatively rented or purchased in Italy.  All imported materials must be declared whether permanent or temporary, and if temporary, re-exportation is mandatory.  It may be more cost-effective to pay modest customs charges on materials entering Italy than to pay for return shipping to the U.S.  Please consult an international freight forwarder for information and rates for customs duties.

· All materials employed in the exhibition installation require fire safety certification or an EU certificate.

·  The Pavilion has climate control, burglar and fire alarms. The Pavilion uses 220v alternating current (this can be increased to 380v if required).

The Department of State supports the Solomon R. Guggenheim Foundation to enable the staff of the Peggy Guggenheim Collection (PGC) in Venice to assist curators and artists with the planning and installation of the U.S. exhibition.  The PGC staff may be consulted in matters concerning shipping and customs; local vendors and skilled labor, including architects and contractors; and must be consulted for any proposed alterations to the interior or exterior of the Pavilion.  Applicants who wish to consult with the PGC prior to submitting an application should first contact the Biennale Program Officer at the Department of State, DeJesseAS@state.gov .
