FY 2012 Humanitarian Research Proposal

1.  Summary of Project
	Name of Organization:
	[bookmark: Text3]     

	Name of Project: 
	[bookmark: Text4]     

	Country/Countries:
	     

	Site(s)/Location(s): 
	[bookmark: Text7]     

	Proposed Program Dates:
	[bookmark: Text2]     

	Primary Headquarter’s or US-Based Point of Contact and title:
	[bookmark: Text8]     

	Address:
	     

	Phone/Fax Number:
	[bookmark: Text9]     

	E-Mail Address:
	     

	Primary Researcher and Title:
	     

	Address:
	     

	Phone Number:
	     

	E-Mail Address:
	     

	Names of Sub-contractors or Grantees:
	

	Funding amounts requested: (funding from other donors should include amount(s) to be provided and name of donor(s))
	[bookmark: Text6]From PRM:                                    
[bookmark: Text77]NGO Co-Funding:                         
From Other Donors:                       
Total Funding for Project:               

	Budget Amount Summary for PRM Request (in US dollars):
	Personnel Allowances and Benefits:         
Travel:                                                        
Program Equipment and Supplies             
Other Direct Costs:                                    
Indirect Costs:                                            
Total Requested:                                        

	Project Goal:
	[bookmark: Text70]     

	Program Objectives:
	[bookmark: Text10]Objective 1:      
Objective 2:      
Objective 3:      
Objective 4:      
Objective 5:      



2.  Problem Analysis 

A.  Background:  Describe the gaps in humanitarian knowledge that the research project aims to address.  How will this research inform humanitarian programs and/or policies?  What specific tools might be developed as a result of this research, and how and by whom would they be used?  
	     









B.  Literature Review:  Detail the current evidence base and how the proposed research project will build upon rather than duplicate existing knowledge, tools, and other resources.   

	     


 




C. Research Locations: Describe rationale for the proposed research locations and any specific concerns about gaining access and/or permission to conduct research.  Briefly describe the security environment in the area of operation and how the researchers would respond to a deterioration of the security situation.  Please identify any alternative sites that might be considered, should problems arise with the proposed research locations.

	     



	










3. Methodology: Describe the rationale for quantitative and qualitative methods selected, noting the strengths and limitations of each.  Address any ethical issues pertaining to the methodology.  Will this proposal be IRB reviewed?  If not, what specific steps will be taken to protect human subjects and their confidentiality? 

	     
















4. Coordination:  To what extent will the design, implementation, and dissemination of this research project be coordinated with UNHCR, other IO/NGOs, and host governments or institutions (e.g, universities). 

	     














5. Researchers:  Identify members of the research team.  Please provide bios, backgrounds, and credentials for carrying out the proposed research project. If your organization has not yet identified a research team or a lead researcher, please explain where you are in the process and indicate the criteria you will use to select members of the research team.

	     




6.  Objectives and Indicators:  Please outline the objectives for this project and highlight the key indicators that you will use to measure progress toward each objective.   The types of indicators are input, output, outcome, and impact, and the number of each type will vary depending on the project design.  Where possible, include baseline data for each indicator.  Under “How measured” please include details on how indicators will be measured, frequency of measurements, and how progress will be documented.  This template provides for five objectives with five indicators each.  You can delete or add to the tables as necessary by deleting or copying and pasting the relevant sections.  PRM requires a minimum of one objective and recommends highlighting about five key indicators for each objective, although you may include more or fewer indicators depending on the type of project.  Each objective should have at least one outcome or impact indicator that can be measured by the end of a twelve-month timeframe.  (See PRM’s General NGO Guidelines for additional information regarding developing objectives and indicators.)  Additionally, you can attach to this proposal any unique logical frameworks, workplans, and/or activity calendars that your organization uses to guide project implementation.


Example (please delete from the proposal you submit to PRM):
	Objective:  Publish, distribute and present findings and guidance to all stakeholder audiences – donors, policymakers
and practitioners

	1) Operational guidance report published, distributed and shared via listservs and web sites by July 31, 2012

2) Debrief at least 15 UNHCR Senior Management staff, at least 12 PRM staff, and at least 50 NGO staff on implementation of the developed operational guidance.

3) Research and assessment finds and guidance presented at a minimum of 3 conferences or other fora. 

4) At least 2 donors and 12 NGOs begin incorporating guidance recommendations into proposal criteria and/or program design within one year of publication of operational guidance.



	Objective #1:       

	Indicator: 

	[bookmark: Text74]     
     
     
     
     
     
     
     



	Objective #2:       

	Indicator: 

	     
     
     
     
     
     
     
     



	Objective #3:       

	Indicator: 

	     
     
     
     
     
     
     
     



	Objective #4:       

	Indicator: 

	     
     
     
     
     
     
     
     




	Objective #5:       

	Indicator: 

	     
     
     
     
     
     
     
     






7

7.  Dissemination Plan: Identify the final products of this research project and describe how the result of the research will be disseminated to the broader international humanitarian community, including UNHCR, other IOs/NGOs, and donors. 
	     



8.  Sub-Contracts: List the exact name of all sub-contractors/sub-grantees with whom you plan to fund through this project including, for each, the Legal Name, Organizational DUNS, Address, and Full Name of Organizational Representative.  Describe how you have vetted these organizations to comply with U.S. Executive Order and law which prohibits transactions with and the provision of support to organizations associated with terrorism. 
  
	     




9.  PRM Recognition:  Describe how your organization will recognize the U.S. government’s financial support, provided through PRM, for the proposed project/activities (e.g. in publications, press releases, etc., and at the project site).  

Project site acknowledgement only:  If your organization believes that publicly acknowledging USG financial support for a particular PRM-funded project/activity at the project site could potentially endanger the lives of the beneficiaries and your organization’s staff, invite suspicion about your organization’s motives or alienate the organization from the population it is trying to help, provide a brief explanation here for PRM’s consideration and a request for an exemption to the project site acknowledgement requirement.  (Note:  Exemptions are only available for acknowledgement at the project site.)   
	     



REMINDER – Other required documents (refer to NGO Guidelines at http://www.state.gov/j/prm/releases/releases/2012/183974.htm):
· Copy of NICRA, if applicable.
· Completed SF-424 
· Budget Summary, Detail, and Narrative
· Information concerning any cost-sharing/cost-matching arrangements, in-kind contributions, and any sub-agreements associated with the program (part of budget submission).
· Organization’s Code of Conduct
· If the organization has not previously received funding from PRM prior to September 30, 2004, copies of 1) the most recent external financial audit, 2) proof of non-profit tax status, 3) DUNS Number, and 4) EIN/Federal Tax ID Number. 

Additional recommended documents:
· Security Plans and/or Frameworks
· Any unique logframes, workplans, and/or activity calendars that your organization uses to guide project implementation.
· A separate narrative or code of conduct outlining your organization’s procedures for responding to allegations of sexual exploitation and abuse (SEA) of beneficiaries by staff. 
