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1. For the proposal, can we have a mix of cities from different Pools or it should be specific to one pool only?

A mix of cities from different Pools is not allowed. Only cities listed within each Pool as indicated in Appendix D of the RFA are allowed for each application for that pool.  You can submit an application to each Pool however, that shows the same or different approaches in each Pool.

2. What is the minimum and maximum number of cities to be picked (in a pool or overall)?

As stated on page 11 of the RFA, “Applicants will work with between one and three cities.” Each Pool will be treated as a separate application cohort for review purposes, so no overall number of cities is provided.

3. Is there any methodology to calculate the costing based on the cities per population being addressed?

No.

4. In Page 4, five key elements of THALI are defined. Can the proposal be focused on only one specific element, or it should have the flavor from each one or few of the elements defined.

All key elements must be addressed in each application. 

5. The call is open for both for-profit and non-profits. How does the FCRA issue tackled in case of for-profit organizations? Will they be paying Service Tax on the grant?

Each organization should research local Indian tax law and how it applies to their organization. Please note the requirement on page 24, 8. Local Tax Statement. USAID/India requires each Applicant to detail its arrangement to stay compliance with local tax laws, as work delays as a result of tax issues are unacceptable. 

6. There are many organizations which are legally for-profit organizations but their structure is more of a social enterprise who are doing social good. Are they also eligible?

As stated in Section III, a wide variety of organizations may apply, so long as the organization is a local Indian organization and willing to forego profit.

7. As the call says that it is not for the non-US NGOs, can they be part of the consortium.

Non-U.S. NGOs are allowed to apply, as a local Indian organization is classified as a non-U.S. NGO. Non-U.S. NGOs that are not local Indian organizations may be proposed as sub-recipients or proposed as part of a consortium, so long as they are not the consortium lead.

8. In consortium, should there be a lead applicant? How many consortium partners can be there?

Yes, the consortium must have a lead applicant, which must be a local Indian organization. USAID/India is not imposing a limit on the number of consortium partners that may be proposed. 

9. Can the consortium partners be like the government or network/association of private providers/doctor?

Yes, Applicants can engage with partners / partnerships of their choice.  Please note the requirements for Local Tax Statement for all consortium partners and sub-partners. 

10. Section III C of the RFA mentions a 10% co.st share of the projected USAID funded amount. Output 1 in Appendix E (Logical Framework) which is indicative of the envisioned activities mentions leveraging of co-funding to the amount of $19 million (pool 1), $15 million (pool 2) and $11million (pool 3). Our queries are as follows:
a. We will of course be showing the cot share component as part of the budget. Will the budget amount for the project also need to include the leveraged co-funding to be raised through output 1?

Funds generated as part of Output 1 cannot be counted as cost share for this award under Section III C. Cost share must contribute to the extended reach of this specific project (i.e., additional funding that supports the Recipient’s efforts) whereas financial investment and co-funding as Output 1 are funds generated as a result of this project for TB-focused activities in the selected cities.

b. Since the Logical framework is indicative, what amount of leeway does the implementing agency have in deciding the amount of the leveraged co-funding?

The applicant may make adjustments to the Logical Framework to support its approach, though the amount to be leveraged for co-funding remains as stated and is a minimum. 

c. We would appreciate more clarity on the Output 1.

The application needs to capture the plans to increase private sector investments for TB control in the cities. Applicants are expected to demonstrate methods to garner financial and organizational support from private and public sectors to drive TB control in the cities. 


11. What will be the nature of agreement between the USAID and the Lead organisation? This is important as ours is a for-profit organisation. Specifically, we would like to understand if funds will be given as a grant or under a service contract or any other arrangement?

As indicated in Section II, C. Type of Award, USAID intends to award cooperative agreements.

12. Overheads: We plan to partner with a foreign entity as sub-applicants with us. In such a case, assuming that the Applicant and our non-India partner are able to state their costs separately and have different overhead rates, can both collaborators charge different overhead rates for their respective cost components?

Yes. Because organizations are structured differently, USAID/India would anticipate that different organizations have different indirect costs, such as overhead.

13. Lastly, our organization does not have pre-established overhead rates with the USAID. Is this a prerequisite for this RFA? How can we establish/substantiate our overhead rate as per USAID’s standard policies/procedures? What documentation or data needs to furnished for this purpose?

Pre-established overhead rates are not a pre-requisite for submitting an application. If an Applicant does not have a negotiated indirect cost rate agreement (NICRA) with a government entity, it must provide the calculations for its overhead costs, including a narrative of how the rate was reached and the organization’s financial data, such as audited financial statements, that served as the basis for the rate. Per ADS 303.3.12.a, the Applicant may also choose to charge a de minimus rate of 10% of modified total direct costs. If a 10% de minimum rate is proposed, the Applicant must follow the requirements in 2 CFR 200.414(f). Indirect costs, such as overhead, can also be included in the application as a fixed cost rather than a percentage of direct charges.

14. Can an applicant propose to cover more than three cities under one pool? This is particularly applicable to Pool-3, where there is a potential to increase value for money but staying within the maximum funding limit proposed under the pool. 

Applicants may propose more than three cities so long as the results can be achieved for all proposed cities within the approved budget. 

15. Is the funding ceiling under each pool proportionate to the number of cities proposed to be covered by the applicant? For example, under Pool-1, if one or two cities are proposed, is the maximum ceiling still 9.5 million or less? 

The funding ceiling under each Pool is a maximum regardless of the number of cities proposed. 

16. Can an organisation submit an application as prime in one pool and as sub to other organisation under the same pool, but covering different geography? For eg., in Pool 3, can an organisation submit an application for three cities in one state where it has a strong presence and experience, and be a sub to another prime that has a strong presence in another state as a separate proposal? 

Yes.

17. Can consortium partners proposed during the concept proposal stage be changed when the prime is invited to submit a full proposal? Is there scope to add or remove proposed partners during submission of full proposal? 

Partners can be added, but cannot be removed between the concept paper stage and full application submission unless feedback from USAID/India on the concept paper indicates a change in partners. 

18. Are local organisations eligible to claim indirect costs? If so, what is the maximum allowable indirect that can be claimed? Are there any guidelines for indirect costs? 

Local organizations are eligible to claim indirect costs. See question and answer #13 for more information on indirect costs.

19. What are the suggested line items under direct costs in addition to those provided as examples? 

This is dependent on the applicant’s technical approach. The examples should not be perceived to be required cost line items under other direct costs.

20. Can USAID provide grants to non-local sub-partners directly? 

No. USAID does not have a direct relationship with sub-partners, only with the Recipient. Please note the requirement on page 24, 8. Local Tax Statement. USAID/India requires each Applicant to detail its arrangement to stay compliance with local tax laws, as work delays as a result of tax issues are unacceptable.

21. Some of the technology platform which we are proposing to use for this project has already been developed with the internal resources and we would like this to be charged to proposed project. Hope this is in order with USAID rules.

The costs of developing a technology platform that exists in advance of the project cannot be charged to the USAID. Operations and maintenance of the technology platform, specific to its use for the USAID project, is a reasonable cost, but development costs for a technology platform that already exists would not be reasonable. 

22. Is the private sector leverage funds mentioned in the RFA for each pool a ceiling?  Is this amount linked to the number of cities within the pool? Or is this a fixed amount irrespective of the number of cities that an applicant may work in within a pool?

Applicants may adjust the amounts of Output 1 on page 45 specific to their technical solutions. However, the amounts included in the RFA are minimums. See question and answer 10.b above. 

23. Do the private sector funds to be leveraged (and source) have to be secured at the time of submission of the concept note? Or can these funds be leveraged over the life of the project?

The cost share provision (pages 14 and 15) does not require the Applicant to have already secured the funds, but per the instruction on page 18, Applicants must indicate potential sources. If this question is referring to Output 1 on page 45, it is anticipated that these leveraged amounts are an output of the Recipient’s efforts on the project, and thus would not be secured in advance but rather over the life of the award.

24. When referring to population estimates for cities, does it also include peri-urban areas?

The populations are based on the 2011 Indian Census. Only cities listed in Appendix D of the RFA may be proposed.  This does not prevent the Applicant from working in the peri-urban areas of the listed cities, if it can be demonstrated in the application that those areas will contribute to TB control efforts of that city.

25. To what extent is organisational budget taken into account when making a decision? For instance, the smallest grant is USD 5.5 million so will an organisation with an annual budget of USD 1 million then be better advised to submit an application in collaboration with a partner? 

Per Section V, Application Review Information, USAID reviews the institutional capacity of the Applicant to support the award. Organizational capacity may be created in a number of ways, including having sub-recipients or serving as a sub-recipient. That decision should be made by each potential Applicant. USAID invites organizations of all sizes to submit applications for its awards.

26. What if an organisation can achieve the proposed outcomes/results at a lower cost? 

Listed amounts in Section II are award maximums. Lower dollar value applications that achieve the proposed outcomes/results are welcomed. Per Section V, Application Review Information, USAID only evaluates cost effectiveness and realism. 

27. Applicants are expected to propose a minimum cost share of 10% of the projected USAID funded amount. We would be able to contribute through deployment of our technology solutions as well as personnel time (technology team, senior management etc.) which in all likelihood will exceed the 10% minimum requirement. Would this be an acceptable contribution? 

Yes. In-kind contributions can be used for cost share so long as a monetary value can be assigned to the in-kind contributions. See USAID Standard Provision for Non-U.S. NGOs RAA14. 

28. When considering proposals for different categories of cities, are there particular differences in the model/approach that will be scrutinised?

Each application will be reviewed against the Section V, Application Review Information, criteria.

29. Can the same sub-recipient/sub-grantee apply across different cities and pools?

Yes.

30. Does the Deputy Chief of Party position need to be exclusive to a consortium? 

Not at the concept paper stage. If the Deputy Chief of Party is anticipated to be at 100% level-of-effort in more than one application and more than one concept paper advances to the full application stage, the person named Deputy Chief of Party may only be included in one full application. 

31. The RFA requires leveraging private sector financial investment and co-funding from other donors and international organizations for urban TB control ($19 million from Pool 1, $15 million from Pool 2 and $11 million from Pool 3).
a. Given the target levels, can in-kind contributions and corporate employee volunteering be considered to meet this target?

No. 

b. Do resources have to be generated only from within intervention cities, or can they be generated from other cities as well? 

They may be generated from other cities as well. 

c. Is it necessary that resources mobilized from private sector or other donors need to be used for the same project? If so, it will pose a barrier to fund raising as donors like to have standalone initiatives that will collaborate with THALI project.

No, it just needs to be exclusive to TB control efforts. 

32. It is stated clearly on page 10 that THALI will not support basic TB control services (e.g. direct service delivery to beneficiaries). Please clarify if demand generation for promoting treatment seeking behavior in the communities will be viewed as direct service delivery. Your answer will enable us to determine whether the proposed design should involve only supply dimensions or include both supply and demand dimensions.

Demand generation activities at the community level are viewed as direct service delivery and should not occur under this award, unless it is focused on advocacy at a higher level to involve communities in citywide advocacy to raise awareness of TB, or is focused on assisting an overall strategy to improve demand generation in a city.  The differentiation is based on the level at which the activities are carried out rather than the purpose of the activities.

33. Please confirm that at the concept note stage, only the concept note and budget needs to be submitted and that annexures A to E listed on page 20 are not required.

Correct. Annexures A to E are not required at this time. 

34. Can affiliates of international organizations claim NICRA?

This is dependent on how the NICRA was structured and if the costs of the international affiliates were included as part of the financial data submission to USAID in establishing the NICRA. Please consult your NICRA and financial management team.

If the question is focused on claiming indirect costs, please see question and answer #13.

35. Can a sub-applicant in a bid propose one or more of the key personnel positions?

Yes. 

36. In case a consortium is working in 3 cities, is it necessary to have 4 unique innovations for each city of which 3 from each city will be tested?

Innovations can be the same among the three cities (i.e., Innovations A, B, C and D are all identified for cities X, Y and Z), so long as each is innovative for each city.

37. It is anticipated that the project might have to fund social entrepreneurs or for-profit ventures. Would USAID allow the successful applicant to fund external agencies to test innovations?

Sub-recipients are allowed under cooperative agreements, and should be included in the technical and cost application. Please refer to question and answer number 20 for considerations regarding the Local Tax Statement.

38. The logframe requires ‘notification’ by informal providers. The Indian government currently allows only allopaths to do ‘notification’ and hence this may not be possible. Please clarify.

NIKSHAY has been designed to accept notification from both allopathic and non-allopathic providers.  Although non-allopaths are not currently captured by the system, it is planned that they will be incorporated into the system.  Applicants should propose solutions for how non-allopaths and informal providers can notify.

39. The RFA encourages tapping market forces but success is still defined in terms of RNTCP indicators. Can the project introduce rigorous new measures to track private sector performance independent of RNTCP?

Yes. 

40. Will the project allow for engagement with policy makers?

Yes. 
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