Guidance for Applicants

A successful Performance Monitoring Plan ensures that applicants focus on achieving project results, rather than just activities.  Results are the outcomes and lasting impact the project.  Activities describe specific actions undertaken over a specific time to achieve results. 

The key elements of the PMP are:  

a) Project Objective(s): statement of the expected results of the project for which implementers will be held accountable
b) Indicators: measures used to gauge progress towards objectives — indicators should be direct, objective, adequate and practical.
c) Project activities:  major actions carried out with grant funds; activities are directly linked to and adequate for the achievement of the project objectives.
d) Milestones: target date for the accomplishment of each major activity within the timeframe of the project.

Performance Monitoring Plan (PMP)


Performance Monitoring Plan (PMP)

Grantees awarded under this opportunity will be required to report quarterly on their agreed-upon indicators and milestones, provide a narrative assessment of progress, and flag any issues affecting performance to the Grants Officer.  
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	Organization:
	

	Project Title:
	Strengthen Climate Resilience and Adaptability in Cabo Verde through Dune Restoration



Part 1: Project Context

This project is intended to support the following goal and objectives identified in the NOFO:

	NOFO Objective

	Program Goal:

By the end of the performance period, the project will strengthen climate resilience and adaptability by completing dune restoration strategies at the selected area and implementing awareness of dunes' ecological significance and of sustainable eco-tourism practices. 

Program Objectives:

Objective 1:  Implement Sustainable Dune Restoration Techniques:  Champion the use of evidence-based, sustainable practices to safeguard biodiversity and stop erosion.   

Objective 2:  Integrate Ecotourism:  Help drive localized climate adaptation projects promoting the integration of sustainable eco-tourism as an economic development tool.

Objective 3:  Strengthen Capacity and Awareness:  Build local expertise and leadership and heighten awareness of the ecological importance of dunes through educational initiatives, leading to policy change at the central and municipal levels.



Part 2: Project Objective(s) and Indicators

The project will be accountable for achieving the project-specific objectives listed below.  The project will report against the indicators listed below to measure progress towards achieving its project-specific objectives.

Please limit to three objectives.  The project objectives should be project-specific and related to achieving the NOFO objective selected above.

Project Objectives should relate to the project scope included in your Program Narrative.

Indicators should be direct, objective, adequate, and practical measures of the result(s) to be achieved.


	Project Objective 1

	

	Indicator (s):
	 Applicants shall use and add indicators to the section Performance Indicators of the NOFO 

	Definition:
	Include information such as instruments used (survey, awareness campaigns, disaggregation of data and other relevant aspects that define the indicator).

	Target:
	
	Baseline:
	
	Data Source:
	



	Project Objective 2

	

	Indicator:
	Applicants shall use and add indicators to the section Performance Indicators of the NOFO

	Definition:
	

	Target:
	
	Baseline:
	
	Data Source:
	



	Project Objective 3

	

	Indicator:
	Applicants shall use and add indicators to the section Performance Indicators of the NOFO

	Definition:
	

	Target:
	
	Baseline:
	
	Data Source:
	



Part 3:  Project Activities

The major activities the project will carry out to reach the project-specific objectives are listed below.

	Project Objective 1:   

	Activity
	Milestone
(Completion Date)

	
	Example: Month 3

	
	

	
	



	Project Objective 2:   

	Activity
	Milestone
(Completion Date)

	
	

	
	

	
	



	Project Objective 3:   

	Activity
	Milestone
(Completion Date)
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