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Introduction

Launched in 1964 in Togo, the Ambassador’s Special Self-Help Program (SSH) is a unique mechanism that enables U.S. embassies around the world to support small-scale community-based initiatives that promote self-reliance, foster development, and promise an immediate and dramatic effect on local communities.  

Please note: that this call for applications does not constitute a guarantee that any proposals will be funded.  The number and total value of the final awards is dependent on available funds.
Program Eligibility

All SSH proposals must:
1. Be community-based; 
2. Be initiated locally;
3. Be administered at the local level; and
4. Include substantial community participation and contributions in cash, labor, food, accommodation for qualified labor, carts of sand or gravel, bricks for construction, sand, fence, water supply, transportation costs, donations of and/or materials etc.
5. Organizations that apply for SSH funds must be established and registered as a Non-Governmental Organizations (NGO) with the NGO Bureau at the National Level or as a Community Based Organizations (CBO) at the District Non-Governmental Monitoring Committee in the Districts in which they work. Please provide appropriate registration certificate and license.
6.  Help improve basic economic or social conditions at the local community or village level and have long-lived value.
7. The projects should be high impact, benefiting the greatest number of people possible.
8. Funding is limited to one project, which must be completed within twelve (12) months or less.
9. Projects must be self-sustaining upon completion. The U.S. Embassy’s support for the project must be a one-time-only/one grant contribution.
10. Projects must be within the community’s ability to maintain and operate.  Requests for large-scale agriculture or construction projects, or for expensive equipment are not considered priority projects.
11. All applicants must display sound management in the form of financial and administrative procedures that protect against waste, fraud, and abuse.
For SSH 2024, we will prioritize projects focusing on micro-infrastructure projects that will benefit the greatest number of people in rural communities.  All applications will be accepted, but priority will be given to those applications that meet the aforementioned criteria. 

Please NOTE Ineligible Expenses:
The Self-Help Program may only pay for items and technical assistance that are absolutely necessary for the completion of the project. The Self-Help Program cannot be used for administrative costs, salaries, costs associated with the project manager, or items that are not permanent in nature.  
Please Read Through This List Carefully the Special Self-Help Program does NOT fund:
1. Requests to buy equipment like vehicles, motorcycles, office equipment, computers, phones, tablets, copiers, and stereos.
2. Salaries or supervision costs for the supervising organization. Contingency estimates also do not qualify.
3. Labor, salaries, operating costs, printing material, fuel, or land.
4. Payment for pesticides and herbicides
5. Proposals that have a purely police, military, or cultural emphasis.
6. Religious projects unless they genuinely assist the whole community without regard to religious affiliation.
7. Personal businesses.
8. Scholarships, donations, start-up money, loans or honorariums.
9. HIV/AIDS projects.
10. Projects that focus on refugees or displaced persons. There are specific U.S. bilateral or multilateral assistance programs designed to address their needs.
11. Projects that the community cannot continue after the SSH funding cycle has ended.
12. Projects that have received prior SSH funds.
13. To remodel or renovate an existing facility that is in disrepair as a result of neglect or lack of money.
14. Office supplies such as pencils, paper, forms and folders.
15. Projects that are partially funded by another donor or from the Government of Uganda. Funds cannot be commingled with funds from other donors, international organizations or other U.S. government programs.
16. SSH funds may not be used to buy previously owned equipment, luxury goods, or gambling equipment.
17. Activities that are the responsibility of the government, for example, building hospitals.
18. Activities that could potentially create tension within the community, harm community members, or damage the environment;
19. Sports equipment or uniforms for a national sports team;
20. Musical instruments or uniforms for a national orchestra or dance company;
21. Surveillance equipment;
22. Abortion-related facilities and services;
23. Alcohol;
24. Payments to government officials;
25. Ceremonies, parties, celebrations, or ‘representational’ expenses. 
APPLICATION PROCESS

1. Application Package: Complete applications must include the following:
a. Completed 2024 SSH application form. 
b. Completed Budget package (Annex B) to include the detailed line-item budget as well as a Budget Narrative that includes substantive explanations and justifications for each line item in the detailed budget spreadsheet.
c. A copy of the organization’s registration certificate, if available. 
d. A letter of approval for proposed project from the local development committee, tribal authority, and/or local town or district council. 
e. An original invoice/quotation from any intended suppliers. Three quotes for each item are required. 

All application materials must be submitted in English.  Do not exceed the space allotted for each question.  Please make a copy of your entire application for your own records. 

Applications that do not follow this format or are incomplete will not be considered.  Applicants should explain how the project fulfills the selection criteria and describe in detail the project’s goal, objectives, and activities.

Please see the 2024 SSH NOFO for specific information about selection criteria.

2. Application deadline: Applications are due no later than 11:59 p.m. Eastern Africa Time (EAT) on May 30, 2024 and must be made electronically to Kampalaselfhelp@state.gov  
· Any application that is incomplete or missing required documentation will not be considered.  
· Applicants may be asked to provide additional information or clarify certain aspects.
· Short-listed applicants will be contacted with follow-on questions or potentially to schedule a pre-award site visit.
· Applicants that are not short-listed will be notified of their non-selection with a form letter.

3.  Submission of the Application Package:  Please email applications (as a Microsoft Word and Excel files) to Kampalaselfhelp@state.gov

Please note: We will only accept applications submitted via email to the above email address.  Please submit forms in Word/Excel format; do NOT PDF.

4. Selection: The U.S. Embassy’s Grants Committee will review all submissions and short-listed candidates will be contacted with requests for additional information and may be asked to submit additional information.

5. Response to Submissions:  All submissions are reviewed in a competitive and transparent manner. Due to the high volume of submissions, we will only contact short-listed applicants for more information.  Those applicants may be asked to provide additional information or clarification and must respond in a timely manner to continue to be considered.  We will contact those projects that are short-listed; unsuccessful projects will be sent a form letter.  We cannot give detailed feedback to each unsuccessful applicant.  Application forms will not be returned; please keep a copy for your own records. 

In case of any questions, please contact the Small Grants Office, U.S. Mission Uganda: kampalaselfhelp@state.gov

	


APPLICATION FORM


Section 1:  

1. Name of Organization: 

2. Organization’s Addresses:  

3. Title of Proposed Project: 

4. Location of Project: Project District/Sub- County/Parish 

5. Name of Organization’s Director:  Include full name (Family name, First Name, Middle Initial), phone number(s), and email address(es) for Director.  Email addresses are NOT optional.  

6. Project Manager/ Coordinator/Contact Person(s): Include full name (Family name, First Name, Middle Initial), phone number(s), and email address(es) for Project Manager/Coordinator.  Email addresses are NOT optional.

7. Mobile Number(s) and Office Number: 

8. Total Estimated Cost of the Proposed Project in Dollars and Ugandan Shillings The total cost of the proposed project should be between $2,000 - $10,000 using an exchange rate of 3,500 UGX per $1 USD.  Please note: actual funding will be given in USD; the bank facility of each organization will determine the exchange rate.:  

9. Number of Beneficiaries: 
Direct: Female:		Male:
Indirect: Female: 		Male:

10. Estimated Time to Complete the Project (3 - 12 months): 

11. Previous Funding:
Please list all prior contributions to your organization, including funds provided by the Ugandan government. Add more lines as is necessary.
	Donor
	Contact for Donor
	Award Year
	Amount (UGX)
	Purpose of Assistance

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Section 2:  Project Description

Please note: each question in this part of the application should be limited to 200 words or less.  Be concise and specific.  Applications that do not follow these instructions and format will not be considered.

1.  Project Idea and Impact on Target Group: (no more than 200 words)


2.  Brief Description of Beneficiary Selection: (no more than 200 words)

3.  Project Goal: 
	
Objective 1: (no more than 200 words for each objective, summary, and evaluation description)
		Summary of activities: 
		
		How will you evaluate the success of this objective? 

Objective 2: (no more than 200 words for each objective, summary, and evaluation description)

		Summary of activities
		
		How will you evaluate the success of this objective?

Objective 3: (no more than 200 words for each objective, summary, and evaluation description)

		Summary of activities: 
		
		How will you evaluate the success of this objective?

Objective 4: (no more than 200 words for each objective, summary, and evaluation description)

		Summary of activities: 
		
		How will you evaluate the success of this objective?

[bookmark: _Hlk30163615]4. Why is your organization best positioned to do this project (history, capacity, etc): (no more than 200 words)
[bookmark: _Hlk30163495]
5.  The best projects are those the endure beyond the grant period.  How will your project be sustained? (no more than 200 words)

[bookmark: _Hlk30162917]6.  Ambassador’s Small Grant Program receives hundreds of applications each year for projects that build community capacity.  Please describe why your project is unique, different, innovative, and creative, and why your application should be selected.  (no more than 200 words)

Section 3:  Project Budget 
*** Please re-read through the Ineligible Expenses List (page 3) of items that the Special Self-Help Program does NOT fund ***

Please refer to the instructions on the first tab of the budget annex.  We have provided a sample project budget.  Your budget package (Annex B) includes:

a. Detailed line-item budget;
b.  Budget Narrative; and
c.  Activity logical framework.
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