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Q: Per the NOFO instructions regarding selecting countries, my team has identified a list of top countries that are most implicated or affected by money laundering.  However, can your office offer any insight for the desired countries in each of the Thematic Objectives: 2. Disrupting Money Laundering, 3.Training to Leverage Big Data, and 4. Public-Private Risk-Based Approach Workshops? 
A: We do not necessarily have desired countries for those projects. We would rely on the applicant's experience with the program topic to recommend where they are seeing the biggest issues. 
Q: If you are able to identify desired countries, do you have any understanding of their infrastructure or capacity for technology, computer labs, and the like?  As well as, do you know if English is a barrier, or will interpreters and/or student materials in various languages be necessary?
A: Once again, the applicant's experience and own networks will determine which regions or countries they include in the application. It is possible that certain countries will be less able to absorb the training based on language and technology concerns, which should be taken into account in the proposal.
Q: NW3C has extensive experience providing “in-person” as well as “live online” (synchronous) training for multi-day classes.  Considering today’s distancing environment, do you envision in-person training only, or is live distance-learning an acceptable consideration?
A: Both are acceptable. 
 
Q: Is there a preferred number of MOUs required to show support from host, or is one or two acceptable for a particular or focused project?
A: There is not a preferred number of MOUs. The purpose is to indicate that the project proposal has buy in from various sources deemed important to the application.

Q: Pg . of the NOFO states, 'Applicants may address multiple objectives in each application but, for each objective, must address all sub-objectives . Applicants may submit multiple applications. Applications that address more than one objective will not be given preference over ones that address only one – instead applications will be evaluated on their merit and anticipated impact on reducing the ability of criminal groups to profit from transnational money laundering and associated financial crimes." - My question is if the applicant chooses to address multiple objectives, can it be in separate applications or should it be through a single application?
A: Please submit one application and clearly state which parts of the application address which objectives. 
Q: For Public-Private based workshops - is there a jurisdictional/geographic preference, because the grant does not mention anything.
A: On your second question, we do not have desired countries for the specified project. We would rely on the applicant's experience with the program topic to recommend where they are seeing the biggest gaps and the most potential for a successful program. 
Q: Is there a procedure in place we must follow for engaging potential transnational partners as part of the cooperation requirements, or does the INL already have a Transnational list of potential partners we are to engage with?  
A: If you are engaging with a foreign government, then coordination with embassies would be recommended. However, it sounds like you’re just asking about engagement with another university, in which case coordination would be up to you based on what you think is best in order to meet the guidelines outlined in the NOFO. 
Q: What are the NOFO guidelines for engaging with foreign governments to implement the education, training, and information needed to meet the NOFO objectives?  Is there a transnational list we should be using to determine which governments to collaborate with, or do we have the leeway to determine that for ourselves?  
A: No, there is not a transnational list detailing which governments to collaborate with. We want applicants to include countries and regions where they have experience and connections that would allow them to implement the best possible program. Therefore, yes, you have leeway to determine the country or region for yourself. 
Q: With regard to Thematic Objective 4: Financial Action Task Force (FATF) Compliance in Eastern Europe, could you please clarify the list of countries included under the term “Eastern Europe”?
A: For the purposes of this grant, the countries considered in Eastern Europe include: Armenia, Kosovo, Georgia, Ukraine, the Balkans, Bosnia, the Caucasus, and Moldova. 
Q: Are applicants allowed to propose their own, alternative OOIs that are consistent with the Objective that we are applying for? 
A: You are allowed to propose your own indicators in addition to the indicators listed in the NOFO as long as they fit within the objectives of the project. 
Q: How many Outcome and Output Indicators are required per individual Objective?
A: There is no minimum number of indicators, as we use indicators not to collect data but to measure the success or failure of a project.
Q: Can we use alternative indicators where we don't feel those proposed in the NOFO apply (i.e. exclude the ones we don't feel apply, as long as those that we propose provide an appropriate basis for measuring the success/failure of a project)?
A: Yes, alternative indicators can be used. However, if you are going to exclude an indicator, we would want an explanation of why you do not think you can measure it or why it wouldn't be relevant. 
Q: Could you please provide a list of countries that INL will deem eligible as being part of “mainland South East Asia”?
A: Thailand, Vietnam, Laos, and Malaysia
Q: The title of the objective and the introduction to the objective refer to sanctions but sanctions are then not mention under the sub-objectives.  How much should sanctions-related work be part of the proposed activities under each sub-objective?
A: The objective is focused on using data analytics to identify trends, including sanctions evasion. It is not sanctions-focused work. 
Q: Are applicants expected to procure software or tools for counterparts under sub-objective 2.2?
A: Yes, applicants are expected to be aware of tools that could be used to meet the objective and include any costs in the budget. 
Q:  Can non-bank financial institutions (NBFIs) also be included, or only banks and DNFBPs?
A: Yes, non-bank financial institutions can be included. 
Q: Are applicants expected to submit letters of support from banks and DNFBPs?
A: No, letters of support are for host country governments. 
Q: Are applicants allowed to support AML efforts in the cryptocurrency space under Objective 3?
A: Yes
Q: Under sub-objective 3.1., implementers are expected to “facilitate in-person meetings among competent regulators, the financial sector, and DNFBPs to discuss emerging threats”. If COVID-19-related restrictions do not allow for in-person meetings, can implementers facilitate virtual meetings and build mechanisms for enhanced coordination amongst counterparts?
A: Yes, virtual contingency plans would be helpful. 
Q: Sub-objective 4.2. states that applicants should “coordinate with foreign government and/or local civil society to develop plans to implement reforms”. Could you please clarify what INL expects in terms of coordination with local civil society?
A: Coordination means that an applicant has established a conversation with the relevant civil society group and can demonstrate that there is buy-in from them. 

Q: Under sub-objective 4.1. it states “With input and approval by the U.S. Government, review FATF and MONEYVAL evaluations to identify a small number of countries”.  Could you please clarify this statement – When would this input/approval be provided?  Should we select a country (or two) to target under Objective 4 in our application, and include letters of support/MoUs from these countries’ governments? Or only describe a general methodology for the proposed work under Objective 4, with no specific country listed?  
A: If the applicant is already aware of good target countries to include, please include this information and supporting thoughts in the application. The countries do not need to be selected ahead of time. We would expect that to happen during the course of the project. It would be helpful to describe a general methodology for the proposed work. 
Q; Is the involvement of more than one country required for each objective to encourage “regional cooperation”, or can we work with one country’s government to strengthen its internal procedures/mechanisms to facilitate cooperation with other countries in their regions on AML issues, for example?  
A: For the purposes of this grant, we are focusing on regional cooperation, therefore we want to see multiplate countries involved and a clear reason for bringing together those particular countries. 
Q: Could you please clarify if the outcome and output indicators listed in the NOFO are all illustrative?
A: You are allowed to propose your own indicators in addition to the indicators listed in the NOFO as long as they fit within the objectives of the project.
Q: Is there a page limit for application documents #7 to #16?
A: No
Q: Are letters of support and MOU's from the host government still required if the work can be done out of the United States and still be able to meet all of the sub objectives as included? If a letter of support is still needed, would that be a letter from a US Government Agency based on our approach?
A: Yes, letters of support are still needed in order to demonstrate support for work that will be done with a country, even if it is not on the ground in that country physically. 
Q: Pg . of the NOFO states, 'Applicants may address multiple objectives in each application but, for each objective, must address all sub-objectives . Applicants may submit multiple applications. Applications that address more than one objective will not be given preference over ones that address only one – instead applications will be evaluated on their merit and anticipated impact on reducing the ability of criminal groups to profit from transnational money laundering and associated financial crimes." - My question is if the applicant chooses to address multiple objectives, can it be in separate applications or should it be through a single application?
A: Applicants should address only one objective in each application but may address one or more sub-objectives. Please submit one application for each objective. 
Our organization plans to submit applications for up to all 4 of the Objectives in INL's NOFO, up to or near the maximum $3,586,729.   
1. Can you clarify that our submission must be in a single application that conforms to the instructions, including the page limitations? Yes it must be one single application that conforms to the instructions for each objective. 
2. Can you confirm that our application could include 4 separate excel budget spreadsheets to account for the 4 separate objectives that INL provides in the NOFO. Since INL seems to anticipate funding up to 4 separate awards for regional programs spread across the globe, we assumed INL would prefer to see individual budgets for each objective? No, please submit a separate full application for each separate objective.
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