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Webinar Agenda

• Introduction 

• Objective of meeting 

• Overview of BIL invasive 
species programs
1. State capacity 

program
2. High-Priority Regional 

Invasive Species 
Projects program

• Questions



BIL (Aka IIJA)

• The Infrastructure Investment and Jobs Act (IIJA), H.R. 
3684 (Public Law No: 117-58), was signed into law by 
President Biden on 15 November 2021. 

 $ 1.2 trillion bill 

 Funding over five fiscal years (FY), FY22-FY26. 

• Forest Service will invest $5.5 billion with Federal, Tribal, 
State, and local government partners to increase the scale 
of:

 Wildland fire risk reduction 

 Ecosystem restoration

 Investment in natural resources-related infrastructure 

https://www.congress.gov/bill/117th-congress/house-bill/3684


BIL invasive species provision

Sec. 40804. ECOSYSTEM RESTORATION

40804(b)(6): $200,000,000 shall be made 
available for invasive species detection, 
prevention, and eradication, including 
conducting research and providing resources to 
facilitate detection of invasive species at points 
of entry and awarding grants for eradication of 
invasive species on non-Federal land and on 
Federal land, of which—(A) $100,000,000 shall 
be made available to the Secretary of the 
Interior; and (B) $100,000,000 shall be made 
available to the Secretary of Agriculture.



Cross-deputy area coordination

• BIL includes complementary 
invasive species programs for 
Federal lands and USFS Research 

• R9 National Forests, Northern 
Research Station, America the 
Beautiful Challenge Initiative 
(NFWF), Department of Interior 
(Tribes, NPS, DOD)

• Efforts are underway to develop a 
cross-deputy area, all lands 
implementation strategy for the 
BIL Invasive Species program in 
the eastern region footprint 



BIL invasive species 
(non-federal lands)

• The focus of this webinar is on the 
non-federal lands share of the 
funding for the eastern region

• Objective: information sharing, 
gather input, and questions

• Proactively address invasive species, 
which continue to have major 
impacts on forest health and 
biodiversity in the East

• We hope that this is an exciting 
opportunity for your organization!

North Central Forest Pest Workshop 
2015, Menominee Indian Reservation



Timeline (non-federal lands)

• 15 Nov 2021: BIL signed into law

• Winter 2021/2022: FHP-WO and NASF-FS&HC developed 
investment and allocation approach for non-federal lands. ~$2.3 
million for R9 annually

25 % for State capacity program ($ 595,000)

75 % for High-priority regional projects ($ 1,750,000)

• Summer/fall 2022: R9 FHP-RO, FO-GLs, and NMSFA-FHC 
developed application instructions and process

• 24 Oct 2022: Two opportunities opened on Grants.gov

• 7 Nov 2022: Introductory webinar

• TBD: Sub-regional workshops (DFO, SPFO, MFO)

• 16 Dec 2022: Deadline for State Capacity program

• 3 Feb 2023: Deadline for High-Priority Regional Projects



Requirements for both programs

• Follow authorities of Cooperative Forestry Assistance Act of 1978, 
Public Law 95-313 as amended, 16 U.S.C. 2104

 No basic research, nuisance pest control, routine pesticide 
applications, etc.

• 1:1 match applies for projects on non-federal lands. Match waivers 
or reductions possible.

• BIL grants must be tracked and reported on separately, so BIL funds 
cannot be combined with grants using regular Forest Service 
appropriated funds. 

• BIL grants to States should not be redirected (sometimes called 
“Pass through Grants”) to third parties. States may subgrant BIL 
funds to third parties.

• BIL grants will have a 5-year time frame. Grants cannot be extended 
beyond five years.

• BIL grants require quarterly financial and progress reports. 



1). State Capacity Program

• Build and maintain capacity 
around invasive species work

• Detection surveys, monitoring, 
evaluation, prevention, and 
suppression of insect, disease, 
worms, and invasive plants

• Staffing, equipment, pesticides, 
traps, pheromones, …

• $28,333/state annually (may 
vary in FY2024 - 2026)

• FY2022 and 2023 funds 
merged, $56,666/state 
available now



Eligibility

• All State departments 
and DC that 
participate in the 
Cooperative Forest 
Health Protection and 
Forest Health 
Monitoring programs

• No proposal evaluation 
criteria (supports 
capacity needs)



Application process and forms

• Grants.gov opportunity 
number USDA-FS-BIL-R9-
INVASIVES-STATE-CAPACITY

• Three forms to submit 
1. SF-424 App. for Fed. 

Assistance
2. SF-424a Budget 

information
3. Budget breakdown form

• Optional forms
1. Match waiver request



SF-424 
(3 pages)



SF-424A (3 pages)



Budget spreadsheet



2). High-Priority Regional Projects 
Program

• Sustain the health of forest 
ecosystems or tree species with 
high ecological value by taking 
stronger action in the early phases 
of the invasion curve

• Early detection of introductions, 
rapid response and eradication, 
prevention of introductions or 
spread, prevention of damage of 
invasive forest insects, worms, 
pathogens, and plants.

• $1,785,000 annually (may vary in 
FY2024 - 2026).

• FY2022 and 2023 funds merged, 
$3,570,000 available now

“More federal agency resources are 
being devoted to the control of 
already established invasive species 
instead of reducing the risk of future 
invasion.” (Reaser et. al. 2020)



Eligibility and other requirements

• All Eastern Region State 
forestry departments or 
equivalent State agencies that 
have a responsibility for forest 
health are eligible. 

• Universities and nonprofit 
organizations are eligible, but 
the application must also 
include a letter of support 
from the State Forester(s) or 
appropriate State forest 
health lead.

• Award minimum: $30,000

• Award maximum: None

• Collaborate with FHP FO staff 
during project planning

• Optional: Webinars and sub-
regional workshops



Evaluation criteria

• Funding will be awarded to projects based on alignment with 
the priorities:
1. Early detection of introductions or spread
2. Rapid response and eradication of introduced species
3. Prevention of introductions or spread or damage

• Additional evaluation criteria:
 Sustain the health of priority forest ecosystems or tree 

species with high ecological value
 Collaboration
 Impact
 Probability of success
 Inclusion of underserved communities



Application review

• Projects reviewed by inter-
agency team and selected by 
R9 Regional Forester
• NMSFA FHC (leadership team and 

State Forester Advisor)

• Eastern Region FHP (Director, 
regional entomologist, pathologist, 
and invasive plant specialist)

• Northern Research Station scientist

• Eastern Region National Forest 
System representative

• In addition, staff from APHIS, 
Tribes, and other partner entities 
may be asked to review selected 
projects for strategic alignment with 
existing and new programs

https://www.nmsfa.org/



Application process and forms

• Grants.gov opportunity number 
USDA-FS-BIL-R9-INVASIVES-
PROJECTS

• Three or more forms to submit 

1. SF-424 App. for Fed. Assistance

2. Budget breakdown form

3. Project narrative form

• Letter of support (Univ., colleges, and 
non-profits)

• Upon selection, additional forms may 
be needed depending on your agency

• Optional forms

• Match waiver request



Project 
narrative 
fillable PDF
(page 1 of 
3)



Project 
narrative 
fillable PDF
(page 2 of 
3)



Project 
narrative 
fillable PDF
(page 3 of 
3)



Sub-regional workshops

• Organized and hosted by each field office: 
Durham, Morgantown, and St. Paul
 Purpose: 

• Brainstorm ideas and build teams to develop high-priority 
regional project applications (could be larger than one field 
office service area) 

• Understand State priorities and align project ideas with the 
BIL funding priorities

 When: Dates TBD, before the holidays ideally
 Where: In-person or Virtual
 Audience: State forest health programs, 
Universities, colleges, non-profit organizations 
as determined.



Examples of projects

1. Detection:
 New or expanded surveillance programs (i.e., 
pathogens, inv. plants, other insect guilds)
 Regional arboreta/park/forest surveillance near points 
of entry (i.e., rearing tubes with declining tree material)
 More citizen science/arborist/firewood producer training

2. Eradication:
 Regional visual and eDNA surveys for ALB outside of 
current quarantine zones in high-probability areas to 
assist APHIS in eradication

3. Prevention:
 Harmonized inv. plant regulations among States, equip. 
washing to prevent the spread of inv. plants 



Getting ready to apply

Before working in Grants.gov your organization 
will need:

• Employer Identification Number (~5 weeks)

• System Award Management (SAM) registration to 
obtain Unique Entity ID (UEI) (7-10 days)

• Register your organization/agency in Grants.gov with 
your UEI (same day)

Then individuals who will sign and prepare the 
application: Register for a Grants.gov account and add 
a profile for the organization. Make sure the individual 
who will sign the application has the Authorized 
Organization Representative (AOR) role (same day)

https://www.grants.gov/web/grants/applicants/organization-registration.html
https://www.grants.gov/web/grants/register.html


How to apply, review 

All forms available and submitted 
through Grants.gov

• Search for Opportunity (or CFDA 10.680):

1. USDA-FS-BIL-R9-INVASIVES-STATE-CAPACITY

2. USDA-FS-BIL-R9-INVASIVES-PROJECTS

• Grants.gov provides 24/7 support:
Toll-free number = 1-800-518-4726
Email = support@grants.gov

34

mailto:support@grants.gov


Grants.gov



Grants.gov: Related documents 



Grants.gov: Package 



Timeline review

• 24 Oct 2022: Two opportunities opened on Grants.gov

• 7 Nov 2022: Introductory webinar

• Nov-Dec 2022: Sub-regional workshops, dates TBD

• 16 Dec 2022: Applications due for State capacity program

• 3 Feb 2023: Applications due for High-Priority Regional Projects

20-24 February 2023: Interagency review of applications 

20-24 March 2023: Projects selected and announced by R9 RF

~20 May 2023: Grants and agreements packages due



Grant implementation 
and reporting for funded projects

• A Forest Service grant monitor is assigned

• Projects must be completed in 5 years

• Quarterly BIL reporting (brief, template in prep.):

 July 30 (1 month after end of quarter)

 October 30

 January 30

 April 30

• Annual reporting to R9 G and A (progress, financial):

 March 31: Grant performance reporting



Contacts for Further Information

• Eastern Region S&PF Forest Health Program Director 
or Field Office group leader for assistance and 
additional information:
 Eastern Region S&PF, Director of Forest Health 
and Forest Markets: Susan Ellsworth, 
414-232-9591, susan.ellsworth@usda.gov
 New England States and New York (CT, MA, MA, 
NH, NY, RI, VT): Mike Bohne, 603-868-7708, 
michael.bohne@usda.gov
 Mid-Atlantic States (DC, DE, MD, NJ, OH, PA, 
WV): Rick Turcotte, 304-285-1544, 
richard.m.turcotte@usda.gov
 Midwest States (IA, IL, IN, MI, MN, MO, WI): 
James Jacobs, 651-649-5266, 
james.j.jacobs@usda.gov

mailto:susan.ellsworth@usda.gov
mailto:michael.bohne@usda.gov
mailto:richard.m.turcotte@usda.gov
mailto:james.j.jacobs@usda.gov
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