Department of State Program Design and Performance Management Toolkit1 Program Logic Model – Example
	
Input
	
Activity
	
Output
	
Short-term Outcome/Impact
	
Long-term Outcome/Impact

	What We Invest
	What We Do
	What We Get
	What We Achieve
	Impact on Partner and/or U.S.

	(e.g., Money, Staff
Time, Materials, Infrastructure)
	(e.g., Training, Meetings,
Research, Awareness Raising)
	(e.g., Knowledge, Attitudes,
Beliefs, Skills, Services, Strategies)
	(e.g., Behavior Change,
Cultural Norms, Policy Change)
	(e.g., Mortality, Morbidity,
Quality of Life)

	






· $1.5 million
· 1 FTE and 2 PTE to manage the program
	Objective 1: Increase preparedness of embassy personnel in case of flood & earthquake hazard.
	






· Number of personnel who survive flood or earthquake hazard unharmed.
· Embassy compound is open and functioning after flood or earthquake hazard.

	
	· Develop disaster preparedness
plan for flood and earthquake hazard.
· Training in how to respond to flood and earthquake hazard in embassy compound.
· Distribution of disaster supplies and equipment.
	· Approved disaster
preparedness plan
· Number of personnel who received disaster preparedness training.
· Number of personnel receiving disaster supplies.
· Fully stocked disaster equipment for evacuation
	· Increased number of
personnel who are able to respond per plan in case of flood or earthquake hazard.
· Increased number of personnel has necessary disaster supplies and equipment.
	

	
	Objective 2: Increase resilience of embassy compound in case of flood & earthquake hazard.
	

	
	· Technical assistance to
embassy on flood resilience for compound.
· Technical assistance to embassy on earthquake resilience for compound.
· Implement structural and procedural measures to make embassy buildings and grounds resilient in case of flood and earthquake hazard.
	· Embassy compound has
all necessary flood and earthquake hazard mitigation measures implemented.
	· Embassy compound can
withstand flood and earthquake hazard without significant damage.
	




1 Example adapted from Department of State Program Design and Performance Management Toolkit. Additional guidance on developing the logic model for this case study can also be found in the toolkit, pages 98-105. Additional guidance on general development of logic models in the DOS context can be found on the “Resources for Programs & Grants” page.
