March 29, 2011

REQUEST FOR APPLICATIONS NO. RFA-118-11-000004 

PROMOTING NEW MEDIA AND MEDIA CONVERGENCE IN RUSSIA
AMENDMENT NO. 1

The subject RFA is hereby modified as follows:

I.
SECTION I - FUNDING OPPORTUNITY DESCRIPTION

Under E. Program Description, 3. Program Objectives, delete:

“The new program has the following major objectives:

A.
Strengthen and support production of media and alternative citizen-generated content to provide objective information and more inclusive discussion on public interest issues. 

B.
Support improvements in the legal enabling environment, legal support to new media development, and public advocacy by NGOs, media assistance organizations and the international community on specific issues of developing new media. 

C.
Support improvements in the legal enabling environment, legal support to new media development, and public advocacy by NGOs, media assistance organizations and the international community on specific issues of developing new media. 

D.
Create a new mechanism that can accomplish the following objectives:

1.
help Russian media organizations establish partnerships with international peers built around issues of media convergence and new media/ICT development; 

2.
support regional initiatives that facilitate convergence among participatory and traditional media;

3.
support improvements in the legal enabling environment for digital media, including open, public, and possibly free, access to Internet; 

4.
support the replication of these initiatives, where possible, across Russia’s diverse regions.”

And insert the following in lieu thereof:

“The new program has the following major objectives:

A.
Strengthen and support production of media and alternative citizen-generated content to provide objective information and more inclusive discussion on public interest issues. 

B.
Support improvements in the legal enabling environment, legal support to new media development, and public advocacy by NGOs, media assistance organizations and the international community on specific issues of developing new media. 

C.
Create a new mechanism that can accomplish the following objectives:

1.
help Russian media organizations establish partnerships with international peers built around issues of media convergence and new media/ICT development; 

2.
support regional initiatives that facilitate convergence among participatory and traditional media;

3.
support improvements in the legal enabling environment for digital media, including open, public, and possibly free, access to Internet; 

4.
support the replication of these initiatives, where possible, across Russia’s diverse regions.”

II.
SECTION IV – APPLICATION AND SUBMISSION INFORMATION
Delete F. Technical Application Format in its entirety and insert the following in lieu thereof:

“F.
Technical Application Format

The technical application will be the most important item of consideration in selection for award of the proposed activity.  The application should demonstrate the applicant's capabilities and expertise with respect to achieving the goals of this project.  Therefore, it should be specific, complete and concise and arranged in the order of the evaluation criteria contained in Section V.  

Technical applications should not exceed 30 pages in length, exclusive of the two annexes.  The technical application shall consist of the following:

· Cover Page (1 page)

· Application Summary (2 pages)

· Narrative (27 pages)
a.
Technical Approach (14 pages)
b.
Sustainability Plan (3 pages)
c.
Illustrative First Year Implementation Plan (2 pages)
d.
Illustrative Award Monitoring Plan (2 pages)
e.
Project Team (3 pages)
f.
Management & Institutional Capacity, including Management Plan (3 pages)
· Annexes

· Resumes (not more than 2 pages per resume)

· Past Performance References (3 pages)

To facilitate the competitive review of the applications, USAID will consider only applications conforming to the prescribed format and page limitations.  All charts, graphs, pictures, etc., are included in the page limits above.  Any other information submitted, including letters of reference or commitment or additional annexes, will not be provided to the evaluation panel and will not be evaluated. 

Technical applications shall include: 

Cover Page: A single page with the names of the organizations/institutions involved and the lead or primary Applicant clearly identified.  Any proposed subgrantees (or implementing partners) should be listed separately. In addition, the Cover Page should provide a contact person for the prime Applicant, including this individual’s name (both typed and his/her signature), title or position with the organization/institution, address, telephone and fax numbers and e-mail address.  State whether the contact person is the person with authority to contract for the Applicant, and if not, that person should also be listed with contact information.  Applications signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing office.  Erasures or other changes must be initialed by the person signing the application.  The DUNS and TIN (U.S. applicants only) numbers of the Applicant should also be listed on the cover page.

Application Summary: The Application Summary shall not exceed two pages and should summarize the key elements of the Applicant’s strategy and approach.  The Application Summary should be concise and accurate.

Narrative (27 pages or less):  The narrative should contain the following elements:

a. 
Technical Approach (14 pages or less)

i. The Program Approach must include a clear description of the conceptual approach and the general strategy proposed, explain how the approach is expected to achieve the proposed objectives; include a well-articulated strategy for long-term impact, and describe a plan that will enable the activities to continue after the grant is completed.  Applicants must specify annual and end-of-program results in the design of the program that directly contribute to the results identified in the Program Description Framework.  Applicants are encouraged to propose innovative programs to reach the desired outcomes/results. 

ii. Applications shall discuss how to obtain results.  The applicant should discuss fully the "what" and the "how" of its plan.  The purpose of this approach is to allow the applicant greater creative freedom to develop a plan for resource organization and use. 

iii. Applicants must provide a description of any partnerships and sub-recipient relationships planned with partners.  Applicants should detail any existing relationships with partner organizations and/or the methods proposed to establish new relationships.  In this regard it is necessary to describe how elements of the grant will be implemented with non-government organization partners and other types of partners.

iv. In accordance with USAID policies, activities will address gender issues as appropriate, and promote gender equality as a goal of program activities.  Applicants should address these fundamental gender questions:  

1. How will gender roles and relations affect the achievement of project results?

2. How will project results impact the relative status of men and women?

3. How can attention to gender issues be elevated in project activities?

b.
Sustainability Plan (3 pages or less) 

Applicants should present a persuasive yet realistic Sustainability Plan for developing alternative funding, including tentative performance goals and benchmarks for transition to high levels of non-USG support.  No letters of commitment for potential funding should be submitted.  

c.
Illustrative First Year Implementation Plan (2 pages or less) 

The application must provide an illustrative First Year Implementation Plan for achieving expected program results. The applicant is encouraged to propose innovative implementation mechanisms to reach the desired results and an aggressive but realistic schedule of performance milestones as steps toward achieving proposed results. The implementation plan should clearly outline links between the proposed results, conceptual approach, and performance milestones, and should include a realistic timeline for achieving the annual and end-of-program results.  This plan will be considered illustrative for the purposes of evaluating applications; however, once the award is made, finalizing the implementation plan will be a key activity. Within 60 days of the effective date of the award, the successful Applicant will be required to submit a revised first year implementation plan, which will be approved by the USAID Agreement Officer’s Technical Representative (AOTR).

d.
Illustrative Award Monitoring Plan (2 pages or less)   

As part of the program approach, applicants shall submit an Award Monitoring Plan (AMP).  However, within 60 days of the effective date of the award, the successful Applicant will be required to submit a revised/updated plan, which will be approved by the USAID Agreement Officer’s Technical Representative (AOTR).  Applicants shall propose a plan for establishment of baseline data for indicators and performance targets, data collection and annual reporting.  

e.
Project Team (3 pages or less)
The applicant must specify the staff required for each component or activity, demonstrate their technical expertise and provide the estimated amount of time that each staff person would devote to the project.  Applicants must propose which positions should be Key Personnel (no more than five positions or five percent of recipient employees employed under the award, whichever is greater).  In an annex to the technical application, applicants should provide resumes for the candidates proposed for all key personnel and long-term positions.  The resumes should demonstrate that the proposed key personnel and long-term staff possess the skills and knowledge to effectively carry out their proposed responsibilities.  Applicants must also demonstrate how they plan to build in-country capacity to provide project leadership, technical guidance and overall management over the life of the project.  

f.
Management & Institutional Capacity (3 pages or less)

As part of the technical application, applicants must submit a Management Plan.  The applicant should specify the organizational structure of the entire project team, including home office support and implementing partners, if any, for the entire project, and describe how the proposed program will be managed.  “Implementing partners” are organizations that will have substantial implementation responsibilities.  The management plan should identify potential implementing partners and clearly state the responsibilities of each proposed implementing partner in achieving the proposed results and the unique capacities/skills they bring to the program.  Please note that documentation that reflects an “exclusive” relationship between implementing partners is not requested and should not be submitted.
Applicants must also offer evidence of their technical and managerial resources and expertise (or their ability to obtain such) in program management and their experience in managing similar programs in the past.  Information in this section should include (but is not limited to) the following information:

a.
Brief description of organizational history and experience

b.
Examples of accomplishments in developing and implementing similar programs

c.
Relevant experience with proposed approaches

d.
Institutional strength as represented by breadth and depth of experienced personnel in project relevant disciplines and areas

e.
Sub-recipient or subcontractor capabilities and expertise, if applicable;

f.
Proposed field management structure and financial controls;

g.
Home office backstopping and its purpose.

Annexes:
Resumes: Resumes are to be included as an Annex for each individual who is proposed as key personnel and/or long-term staff on the program, for both the Applicant and proposed implementing partners, if any.  Resumes should use a common format and should include at least three references with telephone numbers and e-mail addresses for each reference.  Please note that documentation that reflects an “exclusive” relationship between an individual and an applicant is not requested and should not be submitted.  Each resume should not exceed 2 pages.

Past Performance References:  Describe all contracts, grants and cooperative agreements which the organization (both the primary Applicant as well as any partners substantially involved in implementation) has implemented involving similar or related programs over the past three years. Please include the following: name and address of the organization for which the work was performed; current telephone number and e-mail address of a responsible representative of the organization for which the work was performed; contract/grant name and number (if any); annual amount received for each of the last three years; beginning and ending dates; and a brief description of the project/assistance activity.  Past performance information should not exceed 3 pages in total.
USAID may contact references (for both the applicant and for personnel proposed) and use the past performance data regarding the organization, along with other information to determine the applicant’s responsibility. The Government reserves the right to obtain information for use in the evaluation of past performance from any and all sources inside or outside the Government.”
III.
ANNEXES
Add the following after ANNEX B:

“ANNEX C
QUESTIONS AND ANSWERS FOR RFA NO. RFA-118-11-000004
Question:  Please clarify page count for technical approach.  On page 18 of the RFA, a 14 page length in specified; however on page 19 of the RFA 17 pages or less is mentioned.

Answer:  The technical approach should be 14 pages or less, and the RFA has been amended to reflect this.
Question:  Gender analysis, page 13 of the RFA.  Under point d of this section, USAID makes the following statement:  “The Applicant shall collect, analyze, and submit to USAID/Russia gender-disaggregated data and propose how they will address any unidentified gender-related issues.”  Does this statement mean that applicants should have a strategy in place to address emerging gender-related issues that emerge during implementation?
Answer:  Yes.
Question:  On p. 8,  under 3. Program Objectives, points B and C appear to be identical. Please confirm that this is a misprint, that there are three major objectives (A, B and D),  and no additional information was omitted. 

Answer:  It is a misprint and the RFA has been amended to correct this.
Question:  The subject RFA does not indicate the preferred page format and font type/size for Grants.gov or e-mail submissions. Are they the same as the requirements indicated on page 17 for hard copy submissions? 

Answer:  Yes.

Question:  On pages 11 – 12 regarding Component 3 a statement is made that “Sub-grant Recipients in the program will be Russian organizations.” May subgrants and small grants be awarded to other international partners outside of Russia (e.g. to partners in Western Europe)? 

Answer:  No.

Question:  The RFA calls for an Illustrative Award Monitoring Plan (AMP). How does an AMP differ from a Performance Monitoring & Evaluation Plan (PMEP), if at all? 

Answer:  An AMP is the same as a PMEP.
Question:  On page 25 of the subject RFA under “Additional Financial Documents” it is stated that “Similar information [to that required for applicant organizations] should be submitted for all partner organizations.” Does this refer only to partner organizations that have never been awarded a U. S. Government contract or grant? Please, clarify what additional financial documents are required, if any, for partner organizations that have never been recipients of USG funds and confirm whether these documents must be submitted with the cost application. 

Answer:  “9.  Additional Financial Documentation” in the RFA applies to all partner organizations, regardless of whether or not they have ever been awarded a U.S. Government contract or grant.

If applicants/partners have them, then any approvals/certifications granted by a U.S. Government agency shall be submitted with the cost application.  If applicants/partners have never received a U.S. Government contract or grant, and/or have never been granted any approvals/certifications by a U.S. Government agency, the following shall be submitted with the cost application (assuming the applicant/partner has them): (a) Audited financial statements for the past three years; (b) Organization chart, by-laws, constitution, and articles of incorporation, if applicable; and, (c) Copies of the applicant’s accounting, personnel, travel and procurement policies.
Question:  Please, clarify the stated directions for the budget submission on Page 22 of the subject RFA, where a “detailed annual budget defined by result area or component” is specified. Does this mean that the budget should be organized based upon the three “Program Implementation Components” indicated on pages 9 – 12 of the subject RFA?
Answer:  Yes.”
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