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	Applicant Name/Recipient Name
	Name of Applicant Organization/Name of Recipient Organization
Department of State – Embassy Libreville

	NOFO Title/Project Title
	Raise the profile of the consequences of environmental crime in Gabon.

	Federal Assistance Listing Number
	19. 989

	Period of Performance
	18 months

	U.S. Embassy Program Strategic Goals and Objectives

	The U.S. Department of State, U.S. Embassy LIBREVILLE announces an Open Competition for organizations interested in submitting applications for projects that expose the consequences of environmental crime in Gabon.


	U.S. Embassy Program Background and Description
	Gabon has vast natural resources in its maritime and terrestrial ecosystems that are being exploited through illegal, unreported, and unregulated (IUU) fishing; illegal logging; and poaching.  According to a 2019 report by the Environmental Investigation Agency, illegal logging costs Gabon an estimated $1 billion per year, while WildAid reports IUU fishing results in $610 million in losses per year. 

Gabon has vast natural resources in its maritime and terrestrial ecosystems that are being exploited by malign actors in the form of illegal, unreported, unregulated (IUU) fishing; illegal logging; and poaching.  Outside of the few Gabonese fishermen and farmers directly impacted, most Gabonese are unaware of or indifferent to the illicit activities.  The project seeks to raise the profile of the issue and expose the consequences of environmental crimes through a public relations campaign, training of investigative journalists, and technical assistance to the Gabonese government on tools to report environmental crimes.  By changing the public perception of the issue, the project seeks to mobilize the Gabonese population to put pressure on the government to do more to counteract these illicit activities, thereby limiting encroachment of malign actors in Gabon.

	Project Location
	Gabon


	Project Goals and Objectives
	Projects should be designed to achieve the following:

Goal 1: Increase awareness and understanding among the Gabonese population about the threats posed by illegal fishing, logging, and poaching to Gabon's natural ecosystems and biodiversity.

Goal 2: Mobilize public support and engagement in efforts to combat environmental crimes and protect Gabon's natural resources for future generations.

Goal 3: Strengthen the capacity of local journalists to investigate and report on environmental crimes, raising the profile of these issues in the media and promoting accountability.

Goal 4: Enhance the Gabonese government's ability to detect, prevent, and prosecute environmental offenses through improved monitoring, reporting, and enforcement mechanisms.

Projects should be designed to achieve the following objectives: 

Objective 1:  Raise awareness among the Gabonese population about the issue of illegal, unreported, and unregulated (IUU) fishing, illegal logging, and wildlife crime in Gabon's natural ecosystems and equip local journalists with investigative skills to report on environmental crimes effectively and promote transparency in reporting.

Objective 2: Expose the negative consequences of environmental crimes on Gabon's biodiversity, economy, and communities.

Objective 3: Provide technical assistance to the Gabonese government to improve the monitoring, reporting, and enforcement mechanisms related to environmental offenses.






	Objective 1
	U.S. Embassy Policy Objective:

Applicant Project Objective 1:

Activities
To achieve the goals and expected results, the program should include the following: 

· Conduct public awareness campaigns through various media channels to educate the Gabonese population about the threats of illegal fishing, logging, and poaching.
· Organize community workshops and events to engage local communities in conservation efforts and sustainable resource management practices.
· Provide training sessions for journalists on investigative reporting techniques related to environmental crimes.

To achieve the goals and expected results, the program could include the following: 

· Facilitate partnerships between local NGOs, government agencies, and community stakeholders to coordinate efforts in combating environmental crimes.
· Develop and implement a reporting system or hotline for individuals to report suspected instances of illegal fishing, logging, and poaching.
· Offer technical assistance to the Gabonese government to enhance monitoring and enforcement capabilities in combating environmental offenses.

Expected Results
Specific results could include the following: 

· Increased awareness among the Gabonese population about environmental crimes and their impact on natural ecosystems.
· Improved media coverage and public discourse on environmental issues in Gabon.
· Enhanced investigative reporting on environmental crimes leading to increased accountability and transparency.
· Strengthened government capacity to address and combat illegal fishing, logging, and poaching through improved monitoring and enforcement actions.


Performance Indicators: 

· Number of individuals reached through public awareness campaigns.
· Percentage increase in community engagement in conservation activities.
· Number of journalists trained in investigative reporting techniques.

Inputs:

· Funding for media campaigns, workshops, and training sessions.
· Staff time for organizing and conducting activities.
· Educational materials and resources for community workshops and events.

Outputs: 

· Number of public awareness campaigns launched.
· Number of community workshops and events organized.
· Number of journalists trained in investigative reporting techniques.
Data should be desegrated as follows:

· Number of men and women reached through public awareness campaigns.
· Number of community members from different regions engaged in conservation activities.
· Number of journalists from various media outlets trained in investigative reporting techniques.

Targets:

· Reach 10,000 individuals through public awareness campaigns by the end of the first quarter.
· Conduct at least 5 community workshops by the end of the second quarter.
· Train 20 journalists in investigative reporting techniques by the end of the third quarter.

Outcomes:

· Increased knowledge and awareness about environmental crimes among men and women in Gabon.
· Greater participation and involvement of community members from diverse regions in conservation efforts.
· Improved quality and quantity of investigative reporting on environmental crimes leading to increased accountability and awareness.


	Objective 2
	U.S. Embassy Policy Objective:

Applicant Project Objective 2:

Activities
To achieve the goals and expected results, the program should include the following: 

· Organize stakeholder meetings with government officials, NGOs, and local communities to discuss strategies for combating environmental crimes.
· Develop and disseminate educational materials on sustainable fishing, forestry practices, and wildlife conservation.
· Establish a reporting mechanism for individuals to report instances of environmental crimes anonymously.


To achieve the goals and expected results, the program could include the following: 

· Conduct capacity-building workshops for law enforcement agencies on enforcing environmental protection laws.
· Implement technology solutions, such as remote sensing or monitoring systems, to track and deter illegal activities.
· Collaborate with international organizations and neighboring countries to address transboundary environmental crimes effectively.

Expected Results
Specific results could include the following:

· Increased compliance with environmental regulations and laws among industrial fishing trawlers, loggers, and community members.
· Enhanced reporting and monitoring systems for environmental crimes in Gabon.
· Strengthened partnerships between government agencies, NGOs, and local communities to combat environmental offenses.
· Decreased instances of illegal fishing, logging, and poaching in Gabon's natural ecosystems.


Performance Indicators:

· Percentage change in the number of reported environmental crimes over the project period.
· Number of successful prosecutions or enforcement actions taken against perpetrators of environmental crimes.
· Level of community engagement and participation in conservation activities.
· Improvement in Gabon's ranking on international indices measuring environmental protection and sustainability.

Inputs:

· Funding for training workshops, awareness campaigns, and capacity-building activities.
· Staff time for project management, coordination, and implementation.
· Technology and equipment for monitoring and reporting environmental crimes.

Outputs:

· Conducted stakeholder meetings with government officials, NGOs, and local communities.
· Developed and distributed educational materials on sustainable practices and conservation.
· Established an anonymous reporting mechanism for environmental offenses.

Data should be disaggregated as follows:

· Number of stakeholder meetings held with government officials, NGOs, and local communities.
· Quantity of educational materials developed and distributed.
· Number of reports received through the anonymous reporting mechanism.

Targets:

· Hold at least 3 stakeholder meetings within the first six months of the project.
· Develop and distribute 1,000 copies of educational materials by the end of the first quarter.
· Receive a minimum of 50 reports through the anonymous reporting mechanism within the first year.

Outcomes:

· Increased collaboration and communication among stakeholders leading to more coordinated efforts in combating environmental crimes.
· Improved knowledge and awareness among local communities about sustainable practices and the importance of environmental protection.
· Enhanced reporting and detection of environmental crimes resulting in more effective enforcement and prosecution of offenders.


	Objective 3
	U.S. Embassy Policy Objective:

Applicant Project Objective 3:

Activities
To achieve the goals and expected results, the program should include the following: 

· Provide training sessions for law enforcement agencies on environmental laws and regulations.
· Organize workshops for community members on sustainable resource management and conservation practices.
· Establish a task force to conduct regular patrols and monitoring of protected areas.


To achieve the goals and expected results, the program could include the following: 

· Implement a public awareness campaign to promote eco-tourism and the economic benefits of preserving natural ecosystems.
· Support the development of sustainable livelihood projects for communities dependent on natural resources.
· Collaborate with educational institutions to integrate environmental education into school curricula.


Expected Results
Specific results could include the following:

· Increased compliance with environmental regulations and laws among local communities and businesses.
· Improved protection and conservation of Gabon's natural ecosystems and biodiversity.
· Enhanced economic opportunities and livelihoods through sustainable practices.
· Strengthened partnerships between various stakeholders for long-term environmental sustainability.

Performance Indicators:

· Percentage change in the level of awareness and understanding of environmental laws and regulations among target communities.
· Number of sustainable livelihood projects initiated and their impact on local communities.
· Reduction in illegal activities such as fishing, logging, and poaching in protected areas.

Inputs: 

· Funding for training programs, workshops, and community initiatives.
· Staff resources for project coordination, implementation, and monitoring.
· Materials and equipment for educational campaigns, patrols, and enforcement efforts.

Outputs:

· Conducted training sessions for local law enforcement agencies on environmental laws and regulations.
· Organized workshops for community members on sustainable resource management and conservation practices.
· Established a task force for regular patrols and monitoring of protected areas.
Data should be disaggregated as follows:

· Number of law enforcement officers trained on environmental laws and regulations.
· Attendance and participation rates in community workshops on sustainable resource management.
· Frequency and coverage of patrols conducted by the task force in protected areas.

Targets:

· Train 50 law enforcement officers on environmental laws and regulations by the end of the first quarter.
· Conduct 3 community workshops on sustainable resource management within the first six months.
· Conduct patrols in protected areas at least twice a month with full coverage by the end of the second quarter.

Outcomes:

· Increased compliance with environmental laws leading to a reduction in illegal activities and better protection of natural ecosystems.
· Empowered communities with knowledge and skills for sustainable resource management, resulting in improved livelihoods and reduced environmental degradation.
· Strengthened enforcement and monitoring capabilities, leading to a more effective response to environmental crimes and better conservation outcomes.


	Sustainability
	Applicant’s plan for continuing the program beyond the grant period, or the availability of other resources, if applicable. Include ways program activities will ensure sustainability.

· Establish partnerships with local NGOs, government agencies, and community leaders for continued support and collaboration.
· Train local stakeholders to take on leadership roles in implementing and managing conservation initiatives.
· Develop income-generating projects linked to sustainable practices to create long-term economic incentives for conservation.
· Advocate for policy changes and institutionalization of environmental protection measures to secure ongoing commitment and resources for conservation efforts. 
· By building local capacity, fostering community ownership, and advocating for policy support, the program aims to create a foundation for long-term sustainability and impact in protecting Gabon's natural resources.






