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Pastoralists Resiliency Improvement and Market Expansion (PRIME)[footnoteRef:1] [1:  A new project title may be proposed.] 


I.	INTRODUCTION

USAID/Ethiopia intends to award a five-year cooperative agreement under the US Government’s Feed the Future Initiative, Global Climate Change Initiative and Global Health Initiative through a competitive Full and Open Request for Application (RFA). Pastoralists[footnoteRef:2] Resiliency Improvement and Market Expansion (PRIME) will increase incomes and improve the resiliency and adaptive capacity of pastoral communities to climate change through market expansion. PRIME will be implemented in selected pastoral and agro-pastoral districts (Woredas)[footnoteRef:3] of Somali, Afar and Oromia Regions.  [2:  The term ‘pastoralists’ is used throughout the document; refers to pastoralists and agro-pastoralists
]  [3:  Woreda is an administrative division of Ethiopia (managed by a local government) equivalent to a district. Woredas are composed of a number of Kebele, or neighborhood associations, which are the smallest unit of local government in Ethiopia. The term ‘Woredas’ and ‘districts’ are used inter-changeably; the meaning is the same.] 


II. 	BACKGROUND

A. Pastoral Areas of Ethiopia
Ethiopia’s pastoralists are estimated at 13%-15% approximately 10-15 million people of the country’s population. Pastoralists are found in Seven Regional States: Afar, Somali, Oromia, SNNPR, Benishangul Gumuz, Gambella and Dire-Dawa. Pastoralist’s areas cover about 61 per cent of the country’s landmass, usually below 1,500 meters above sea level[footnoteRef:4]. These areas are sparsely populated with low levels of rainfall.  [4:  PFE, IIRR and DF2010: Pastoralism and Land: Land Tenure, Administration and Use in Pastoral areas of Ethiopia.] 

It is now recognized that in fragile environments with unpredictable rainfall, mobile livestock rearing is the best production systems utilizing scarce natural resources such as pasture, browse, and water. Crop production and agro-pastoralism is practiced along major and seasonal rivers. Pastoralists household own significant assets in the form of livestock, providing food (milk, meat, butter), and income to meet household needs. 
Pastoralists are contributing to the national economy in form of domestic and international export of livestock and livestock products. The livestock sector contributes 12-16% of the Ethiopia GDP and 30-35% of the agricultural GDP. According to the Ministry of Agriculture report (2010) 22% of country’s cattle population (10.36 million heads), 40.7% of sheep (13.6 million heads), 60% of goats (18 million heads) and 100% of camels (2.5million) are found in the pastoral areas of the country.
 Despite these resources, these areas are characterized by high levels of poverty and vulnerable to frequent climatic shocks and hazards such as drought, floods and animal disease outbreaks. These areas are also constrained by low levels of infrastructure such as roads, telecommunication and limited social services such as education, health, water and sanitation. 

B. Institutional Framework 

Government of Ethiopia: (Growth and Transformation Plan):
The Government of Ethiopia GTP recognizes the current contribution of livestock to GDP and potential future contribution to national economy. This provides an important entry point for strengthening the livestock sector and pastoralism. The GTP sets ambitious targets increasing export earnings from live animals and meat exports combined, from US$ 125 million in 2009/10 to US$ 1 billion in 2014/5. Trends in livestock and meat exports are largely attributable to extensive, mobile pastoralist production systems. 

For more on GTP see document at https://communities.usaidallnet.gov/foster

CAADP/PIF:

Ethiopia is a signatory to the African Union-led Comprehensive Africa Agriculture Development Program (CAADP).  This commitment includes signing a CAADP compact and preparing a Policy and Investment Framework (PIF) as a strategic framework to eradicate hunger and poverty.  Ethiopia’s CAADP PIF recognizes the role and importance of the pastoralists economy and states that these areas are vulnerable to droughts despite their economic potential. The PIF Pastoral areas investments focus on livestock development; water for people and livestock; forage development; irrigation; improving the livestock marketing system; and strengthening implementation capacity. CAADP PIF recognizes the importance of enhancing security of tenure of pastoralist and agro-pastoralists through efficient and effective land policies, legislation, certification and administration. 

For more information refer to ETHIOPIA’S AGRICULTURAL SECTOR POLICY AND INVESTMENT FRAMEWORK (PIF): 30th March, 2010 https://communities.usaidallnet.gov/foster


USG’s Feed the Future (FTF):

USG’s FtF Initiative for Ethiopia builds on considerable USAID and other USG partners’ experience and knowledge of the key constraints – structural, human capacity, regulatory, attitudinal, and institutional – that continue to limit Ethiopia’s ability to reach its economic potential and aggressively and effectively advance a robust, high-impact hunger and food security initiative.  The Initiative has been framed in the context of Ethiopia’s articulated priorities and emphasizes effective coordination across the agricultural, food security, nutrition, and health sectors.

The FtF Initiative aims to sustainably reduce global poverty and hunger through investments in the performance of the agricultural sector, in improved nutrition and the improved capacity of vulnerable households to meet their food needs.   These investments will lead to improvements in food availability, access and utilization.  A better performing agriculture sector should improve both food availability and access, while improved food access and utilization will improve nutrition.  Various interventions will be needed throughout to mitigate risks and reduce vulnerabilities.

USAID/Ethiopia Feed the Future (FTF) Implementation Plan is available at the link below:
http://www.feedthefuture.gov/documents/FTF_2010_Implementation_Plan_Ethiopia.pdf

PRIME project is part of USAID/Ethiopia Feed the Future (FTF) investment. Specifically, PRIME is part of component two of the Mission’s FTF Strategy: Linking the Vulnerable to the Markets. Under this component, USAID/Ethiopia seeks to build capacity and promote the “market readiness” of targeted chronically food insecure populations by supporting the development of sustainable livelihoods and creating the economic linkages between the chronically food insecure regions of Pastoral Ethiopia and Productive Ethiopia through the Push-Pull model. PRIME will “Push” pastoralist and ex-pastoralist households out of chronic poverty via improved and sustained livestock assets while linking livestock products supply from pastoral areas to the value chains targeted under Livestock Growth Project (LGP) in productive areas.  AGP-LGP will provide the ‘Pull’ activities by linking the aggregators and processors such as feedlots and abattoirs based in the productive Ethiopia to source livestock from pastoralist producers and marketing groups. For further elaboration on the push and pull linkages see link below.

http://www.feedthefuture.gov/documents/EthiopiaFTFReview.pdf


USAID Ethiopia’s FTF Strategy 
						Figure 1: The Three Ethiopia’s
USAID/Ethiopia’s FtF strategy will strengthen the availability, access and utilization of food among three Ethiopian communities: productive Ethiopia, pastoral Ethiopia and “hungry” Ethiopia. [image: ]

  			
Productive Ethiopia (45 million people) Investments in productive Ethiopia 
Will lead to increase of food availability 
and lead to reduced food prices.  Within the livestock sector, dairy is predominant and is an important source of protein and income for consumers.

Pastoral Ethiopia (12-14 million) consists of large grazing areas subject to irregular climate.  This area is characterized by a comparative advantage for cattle, camel and sheep/goats production.  To contribute to food security, pastoral Ethiopia must maximize productivity and increase resilience to shock (mainly drought), without upsetting the environmental equilibrium so essential to food security in pastoral areas.  Increased productivity will need to be matched with improved market access and benefits from market participation.  

Hungry Ethiopia (15-20 million) is characterized as having some households that can be assisted to achieve sustainable food security through improved productivity and market access, and others that must adopt non-pastoral lifestyles and engage in off-farm activities to achieve food security.  Improvements in purchasing power will be key to ensuring that Hungry Ethiopia benefits from agricultural-led growth. 


USG’s Global Climate Change Initiative (GCC)

The United States is committed to expanding its international climate change adaptation efforts, including programs and assistance to fulfill commitments from the December 2009 UN Climate Change Conference in Copenhagen, while integrating climate change considerations throughout the USG development portfolio. USAID’s applied research and analysis, as well as tool and guidance, development and dissemination, and project implementation to make development assistance “climate resilient” across all sectors. USAID Missions are partnering with developing countries most capable of implementing the policy reform, institutional modification and stakeholder involvement required for climate-resilient development and climate adaptation.

Information on USAID’s global climate change activities can be found at:
http://www.usaid.gov/climate/

USG Global Health Initiative (GHI)

The United States is pursuing a comprehensive, whole-of-government approach to global health through the Global Health Initiative (GHI). GHI seeks to achieve significant health improvements and foster sustainable effective, efficient and country-led public health programs that deliver essential health care.
GHI serves as the whole-of-U.S. government mechanism for coordinating and integrating U.S. global health efforts in partner countries and forms the health component of U.S. country development cooperation strategies. 
Through GHI, the USG will work with host countries to improve health outcomes through strengthened health systems, with a particular focus on improving the health of women, adolescent girls, newborns and children through programs that address infectious disease, nutrition, maternal and child health, family planning, safe water, sanitation and hygiene. GHI takes into account and leverages the health and development efforts of partner countries, other bilateral donors, multilateral organizations, civil society, private sector, and faith-based and non-governmental organizations to achieve the greatest possible impact with U.S. investments.
The principles underlying the foundation of GHI are the following:
· Implement a woman- and girl-centered approach 
· Increase impact through strategic coordination and integration 
· Strengthen and leverage key multilateral organizations, global health partnerships and private sector engagement 
· Encourage country ownership and invest in country-led plans 
· Build sustainability through health systems strengthening 
· Improve metrics, monitoring and evaluation 
· Promote research and innovation 
For more information on GHI see web link:
http://www.ghi.gov/
http://www.ghi.gov/country/ethiopia/documents/159724.htm
USAID FORWARD: Implementation & Procurement Reform
A key expectation of USAID Forward is that as a result of USAID development assistance there will be increased capacity (technical, financial management, and governance) of local systems, public and private that facilitate increased levels of resource moving through local systems to achieve development objectives. One of the six objectives of Implementation and Procurement Reform (IPR) is to strengthen local civil society and private sector capacity to improve aid effectiveness and sustainability, by working closely with implementing partners on capacity building and local grant and contract allocations. 
PRIME is expected to meet the objectives and aspirations of the USAID FORWARD by supporting and strengthening local partners such as local NGOs and private sectors by providing direct grants while building their capacity to both manage complex development programs and better meet the needs of their constituents. In addition, by empowering local partners, PRIME will support the local partner’s capacity development through capacity assessment and development of internal institutional and capacity development activities. 

For more information on USAID FORWARD see link below:

http://forward.usaid.gov/reform-agenda/implementation-and-procurement

In order to meet the objectives and aspirations of the USAID FORWARD, PRIME offerors shall propose at minimum of three (3) and a maximum of five (5) local partners  example Local NGOs, private sector actors, community based institutions or local Regional/government entities to implement components or part of the PRIME activities. PRIME lead agency is expected to provide capacity development activities to the selected local partners. USAID discourages complicated and burdensome consortia or management structures that limit the attainment of the overall project objectives and goals.  Institutional arrangements must be strategic, realistic and achievable. 

III.	SCOPE OF WORK

Rationale, Challenges & Opportunities

Despite the huge livestock resources, pastoral areas are faced by constraints including;


(1) The effects of climate change on the dry lands of Ethiopia poses serious challenges: Recent research has shown that Ethiopia has already experienced severe adverse effects of climate change and will continue to face future challenges.   Since 1948, surface air temperature has increased by 0.03C per year while rainfall has trended downward.[footnoteRef:5]  Analyses completed by the U.S. Geological Survey and the Famine Early Warning System Network indicate that the areas that will be most affected by climate change and changing weather patterns will be the arid lowland Pastoral Ethiopia. The implication of climatic changes are; increased frequency of droughts leading to massive losses of livestock assets, increased pressures on natural resources leading to conflicts etc.  [5:  Jury, Mark and  Funk, Chris, “Climate change over Ethiopia: regional signals and drivers”, 9] 


(2) Chronic food insecurity and vulnerability: Successive years of shocks such as droughts, floods, diseases and conflicts lead to increased vulnerability and destitution of pastoral communities. Each year vast food aid resources are provided to these areas.  In 2011; an estimated 2,500,000 people received emergency and Productive Safety Net Program (PSNP) food assistance in pastoral areas of Afar, Somali and Oromia Regions. 43 per cent the Afar region population received food aid assistance while in Somali Region over 34 percent of the population received food aid. Despite these resources, the level of destitution equally increased. The number of households exiting the pastoral systems often referred to as ‘pastoralists drop-outs’ has tremendously increased. 

(3) Diminishing natural resource base and mobility: Pastoral production systems are dependent on mobile movement utilizing vast and diverse natural resources such as pasture, water etc. Productivity of these rangeland resources is declining due to recurrent drought and population pressure. Moreover, access and utilization of available natural resources are constrained by conflict, increasing invasive species and land tenure practices such as private enclosures of communal grazing lands, appropriation of pastoral lands for investment and settlements etc. The decline of authority and influence of customary institutions negatively impact management and utilization of natural resources. 

(4) 
(5) Low livestock off-take: Ethiopia’s livestock off-take is the lowest rate in sub-Saharan Africa. The annual off-take – estimated at 8% for cattle; 35% for sheep and 38% for goats[footnoteRef:6].  Livestock trade and marketing is constrained by numerous factors. In some areas, pastoralists complain lack of reliable markets and unfavorable prices offered by traders and processors (feedlots and abattoirs).  Also, processors also complain of unreliable pastoral seasonal supply patterns, failure to meet quality requirements, unpredictable end markets trends such as trade bans, and political events disrupting trade, etc. [6:  Tesfaye et al (2008)] 


(6) Under developed extension service and vocational trainings: Extension service in pastoral areas is weak and poorly addresses pastoral way of life. Technical and vocational training centers established in pastoral areas lack appropriate curriculum for pastoral livelihoods and lack capacity to provide necessary services.  


(7) Financial and credit services: Access to financial services and credits services is limited. Some banks and Micro-finance Institutions (MFIs) are coming up in major towns and urban centers but products and services are often not appropriate or relevant to the pastoral communities. The demand for a form of collateral especially ‘land’ or ‘permanent structures’ is not appropriate since it promotes land fragmentation and private enclosures that undermine livestock mobility.  Livestock assets, which forms the basis of pastoralist wealth and resources is not considered as a form of collateral.

(8) Low levels of human welfare indicators: Despite the recent progress, Pastoral areas of Ethiopia have low levels of human development indicators such as health, education, water, sanitation and income.  

Despite these constraints, there are numerous opportunities for improving the pastoral economy. 

The global and national demand for livestock products is increasing due to rapid urbanization, increase in incomes and purchasing power of people. In Ethiopia, the bulk of the livestock products (meat, milk, hides, skins and leather) consumed and exported are sourced from the pastoral areas. As urban population increases, the demand for livestock will continue to increase.

The Government of Ethiopia’s Growth and Transformation (GTP) plan places a greater emphasis and focus on increasing the meat and live animal exports. Pastoral areas of Afar, Somali and Oromia regions provide the bulk of the meat and live animal exports supplying 95% of livestock destined for export market. Livestock from these areas are channeled through the fattening feedlots then to export market either as live animals or meat processed at the abattoirs[footnoteRef:7]. For example, between 2005 and 2010 the formal meat and live animal exports increased by 200%. In 2009/2010 meat and live animal export were valued at $125million up from $42.9million.[footnoteRef:8]  Again in FY 2010/2011, the total value of formal meat and live animal trade was valued at $211million. The devaluation of the Ethiopian Birr, expansion into new end-markets (countries) and aggressive promotion of Ethiopian meat and livestock brands are some of the underlying factors. The net impact being aggregators (feedlots and large scale traders) and meat processors are willing to pay better prices and incentive to pastoralist’s producers and traders to attract livestock supply so as to meet the rising demand for livestock and livestock products.   [7:  Getachew Leggesse et al 2008; Live animal and meat value chains for selected areas in Ethiopia: constraints and opportunities for enhancing meat exports]  [8:  ] 


Informal cross-border trade is predominant in border areas. For example, in Somali region of Ethiopia it is estimated that the actual value of the cross-border trade is three to six times that given in official figures estimated $250-$300million.[footnoteRef:9] In realization of this burgeoning trade and inability to control it; the Somali Regional Government is now willing to license informal traders to export livestock officially by reducing bureaucratic bottlenecks such as Letters of Credit for trade finance. Appropriate policy and enabling environment is key to the growth of the informal trade.  [9:  SPS-LMM] 


As the meat and live animal trade becomes attractive, local and international companies have expressed interest to set-up large scale and medium scale meat processing plants in some of the pastoralists regions. Equally, important, the GOE intends to construct world class quarantine stations in these areas to facilitate the export of live animals through neighboring countries ports into the Middle East markets.
Recent studies show pastoral communities are becoming more commercial oriented and increasingly becoming more market oriented.[footnoteRef:10]  The emergence of small towns and urban centers couple with increased investment in infrastructural developments such as roads, telecommunication and services etc provide opportunities for economic growth.  [10:  Commercialization of livestock/pastoral economy-Tufts University] 


Climate change predictions are worrying unless appropriate adaptation measures are taken; pastoralism is a resilient system, unlike other land uses, due to the advantage of mobility to respond to fluctuations in resource availability dictated by dry lands scarce and unpredictable rainfall.[footnoteRef:11] In light of these climatic changes, pastoralists are adapting new strategies. For example, livestock herd composition is changing; in some areas, cattle are being replaced by camels due to their adaptability and resilience.   [11:  Pastoralism and Climate Change, HPG, April, 2009] 



Goal and Objectives

PRIME’s overall goal is reduce hunger and poverty. The project objective is to increase household incomes and enhance resilience and adaptive capacity to climate change through market linkages. The design and implementation of the project is based on the interaction between ‘climate change, pastoralism/livestock and chronic vulnerability’ The attainment of these objectives is through a multiple approach; (a) fostering the growth and competitiveness of livestock value chains; (b) addressing the needs of the very poor and chronically food insecure households through reaching down to this population through value chain interventions and addressing their needs through interventions; (c) improving the policy environment through a continuous evaluation and learning process through collaboration and linkages; and (d) improving delivery of human health services and behavior changes. 

Operational Approach 

Given the multiple factors required for a healthy and productive pastoral economy, multiple USAID program areas will fund PRIME including Feed the Future (FTF), Global Climate Change, Global Health (nutrition, HIV/AIDs and Health) and the Water earmark. PRIME[footnoteRef:12] will implement an approach to (a) developing the livestock sector in pastoral areas by improving production systems and increasing market access; (b) increasing the resiliency and adaptive capacity to climate change related livelihood risk and vulnerabilities; and (c) building the household assets of chronically food insecure and vulnerable households. The net result being increased household incomes, assets and improved nutrition, while addressing gender and cross-cutting constraints such as HIV/AIDs, human health, water and sanitation and conflict. In total, PRIME investments in the pastoral areas are meant to meet Ethiopia’s MDG1 targets.   [12: In line with FtF principles and CAADP investment plans.] 


In summary, the implementation plan of PRIME will be to:

	PROMOTE
Livestock based Economy using value chain approach;
Key value chains: (meat/live animals; 6)
 
ADAPT
Adapt Pastoralists communal and household assets using climate change adaptation and governance strategies
BUILD
 Household Assets of chronically food insecure and vulnerable households through a diversified livelihoods approach



Promote livestock based economy using value chain approach by linking pastoral producers to end market opportunities. Key livestock value chains are cattle, camels and sheep/goats. Livestock products include milk and hides skins and leather. 

Adapt pastoral livelihoods to climate change by supporting national, communal and household level adaptive and governance strategies. 

Build household assets of chronically food insecure and vulnerable households by diversifying livelihoods through innovative approaches




Guiding Intervention Principles


1. Private sector led and owned.  PRIME must serve the needs of the private sector; not vice versa.  It must make certain that private sector actors are empowered to take risks, invest, and drive the competitiveness strategy.  PRIME will facilitate, mentor and/or support, but will not lead, the process of firm- and value-chain change. PRIME interventions must not harm the private sector.  Any use of subsidies must provide investment incentives, lay the foundation for longer-term sustainability and/or avoid undermining the private sector.

2. Facilitate markets.  PRIME will help private actors address key value chain constraints, but will not provide needed products or services itself.  It will facilitate, mentor and/or support but will not lead the process of firm- and value-chain upgrading. Where input and/or service providers are not present, it will facilitate the emergence of a market, promote embedded services (provided by an actor in the chain), and/or devise payment and/or delivery mechanisms that improve service and/or product access.  To facilitate changes in the market system (e.g. the value chain or cluster), PRIME must identify industry leaders who are willing to take risks and invest in the value chain.  This approach is preferred to directly providing technical assistance, training or financing.

3. Address both tangible and intangible constraints.  The importance of facilitating improved access to inputs, finance and markets is fairly well understood.  But successful facilitation must also identify incentives for behavior change related to productivity, for shifting from subsistence to commercial orientation, and for stronger vertical and horizontal linkages.  Facilitation also needs to address the lack of trust and predatory relationships - between value chain actors - which undermine competitiveness and returns.  

4. Ensure benefits to smallholders to provide incentives for investment and upgrading.  Benefits can be improved for smallholders without distorting markets by: (a) enhancing their bargaining power in the marketplace; (b) promoting competition among service providers or buyers; (c) reducing transaction costs to improve access to markets and services; and (d) using ICT and other creative solutions to improve access to market information and commercial networks.   

5. Facilitate learning.  Learning and innovation are key to improving productivity, household incomes, and food security.  Yet they only happen only when there are incentives for value chain actors to invest in them.  If learning is not valued because of jealousy, pressure to conform, or risk aversion, incentives need to be changed.  Openness to learning can be cultural, and some areas can be slower to adopt innovations than others.  Individuals willing to take risks in the beginning can reduce risks for late adopters.  

6. Ensure flexibility to respond to new opportunities and changing conditions.  Flexibility is critical to promoting private sector development, especially when markets are dynamic or volatile.  PRIME must have the flexibility to respond to new opportunities as well as changing conditions.


7. Learn from and build upon experience.  PRIME needs to build upon the experience of USAID/Ethiopia Pastoral and livestock programs such as Pastoralists Livelihoods Initiative (PLI), PLI-Pastoralists Livestock Marketing , Revitalizing Agricultural/Pastoral Incomes (RAIN), Ethiopian Sanitary and Phyto-Sanitary Standards and Livestock and Meat Marketing (SPS-LMM) and other donors efforts to address food security in the pastoral areas.    

8. Environmental stewardship and climate change.  PRIME needs to incorporate activities that increase the capacity of smallholders to plan for and be resilient to the effects of climate change.  Interventions should seek to minimize negative environmental impact, enhance the resource base, and improve management practices. Activities that have actual or potential impact on the physical environment need to identify and mitigate any negative impacts in compliance with USAID environmental regulations, and with approaches consistent with facilitation as opposed to direct service provision.

9. Collaborate and co-invest with like-minded donors.  Information sharing and collaboration between donors can reduce duplication keep programs from working at cross-purposes.  Learning and best practice sharing can also be a meaningful result of collaboration, while co-funding of synergistic activities can result in expanded development. 

Results Framework, Components and Deliverables			

Results Framework

PRIME overall objective is to increased pastoralists incomes and enhance resilience and adaptive capacity to climate change through market linkages.  PRIME is designed to: (1) foster growth and competitiveness of livestock value chains; (2) address the needs of the very poor both through reaching down to this population assisted by PSNP through value chain interventions and addressing their needs through interventions to improve their nutritional status; and (3) improving the policy environment through a continuous evaluation and learning process through collaboration and linkages (4) improve delivery of human health services and behavioral changes
Figure 3: Results Framework
IR1: 	Improved productivity and Competitiveness of livestock and livestock products

Under this Intermediate Result ; AGP-LGP’s meat/live animals value chain  and PRIME will implement USAID/Ethiopia’s FTF “Push – Pull” strategy in creating a “pathway out of poverty” for the chronically poor and pastoralists households.  The “Push – Pull” hypothesis posits that  “Push” efforts of PRIME in pastoral areas can help link those communities into more stable livelihoods through greater integration in stable value chains, i.e., through the “Pull” efforts of AGP-LGP and AGP-VCE.   

PRIME, under this IR, will focus on improving the production and market linkages of key livestock and livestock products value chains such as cattle, sheep/goats and camels.  The products in each value chain include live animals and edible animal by-products including meat, milk, and hides/skins. 

PRIME strategy will focus on improving the productivity and competitiveness of livestock sector using the value chain approach.[footnoteRef:13]The approach begins with an understanding of the pastoralist market system in its totality: the firms that operate within a value chain—from production to  input suppliers to buyers, the strength and efficiency of vertical and horizontal linkages between actors, including levels of cooperation and competition, the availability and affordability of supporting services provided through markets and including technical, business and financial services, and the incentives created by the formal and informal enabling environment in which each value chain operates.  [13:  See www.microlinks.org/vcwiki for definition and explanation of value chain approach and its key features. ] 


Types of activities may include but not limited to:

Productivity

· Improving and strengthening the productive base and potential of pastoral area natural resources using community based land use and natural resource management practices
· Strengthening and supporting customary institutions role in land tenure, land rights and access to natural resources such as water, dry season grazing areas and dialogue with Government Officials and community representatives at all levels and strengthening community based peace building efforts
· Strengthening and improving the animal health service delivery through the public-private partnership approach. PRIME will build upon the successes and lessons learnt during various donor and GOE/MOA initiatives, such as the Community- based Animal Health Service Delivery (CAHSD) through Animal Health Workers and Private Pharmacies systems.  
· Improvement in animal feed through the establishment of fodder banks, hay making etc deemed relevant and appropriate.

Market Linkages

· Supporting and improving the livestock and livestock products access to markets and supply required inputs such as feed, drug etc. by strengthening capacity of selected value chain actors ranging from the pastoralists producer groups, middlemen (brokers) and co-operatives/unions
· Providing technical assistance such as business development services and skills development, provision of market information and intelligence to make appropriate and timely market decisions.
· Improving vertical and horizontal coordination, allowing for efficient and transparent transactions between input suppliers, small holder livestock producers, traders and processors
· Strengthening of cooperatives, including improving governance and internal management; business acumen and capacity to engage in marketing, input (feed) supply and service delivery (access to finance, animal health services, feed, extension and other advisory services); and trust among members.
· Exploring options and opportunities of reducing livestock product spoilages and wastes with the objective of increasing the profit margins of these products through improvement of hygiene and quality standards, provision of equipment and supplies such as cooling facilities or appropriate technologies or approaches for animal fattening. The innovation fund may fund and support such types of activities.
Enabling Environment

· Addressing  relevant enabling environment at two levels; (1) At Federal level engaging with national level policy makers and decision makers and (2) Regional/local level engaging key stakeholders such as Regional/Zonal and District level government officials and community leaders on selected high value and priority enabling environment issues such as Pastoralists Land Tenure and Land Rights, Informal/Cross-border Livestock Marketing and Trade, and Animal Health Service Delivery and Conflict and Peace building.
Supporting Services

· Improving access to financial services, business development services, training and certification in Sanitary and Phyto-Sanitary (SPS) and food safety, and animal health and veterinarian services
· Implementing long term and appropriate financial services and credit packages for selected value chain actors, in collaboration with interested financial institutions
· Improving incentives for upgrading for agro-processors and smallholders to reduce the risks of adopting new technologies, selling to new markets, and trusting other value chain actors.  Financial incentives, including premiums paid for improved quality, may also be introduced to stimulate investments to improve productivity.
Linking Emergency to Development 

Pastoral areas are vulnerable to droughts and USAID/Ethiopia and GOE’s Ministry of Agriculture overall strategy is that natural events such as such as droughts and floods are predictable rather than unexpected shocks. PRIME implementer is required to adequately prepare and respond to emergencies. 

Since 2005/6, USAID/Ethiopia Pastoralists Livelihood Initiative has successfully implemented emergency livestock interventions within the long-term pastoralist’s development activities by integrating the ‘emergency’ and ‘development’ activities through an inbuilt and flexible response mechanism called ‘Crisis Modifier’.  Building upon the successes and lessons learnt during the PLI, PRIME will continue to have inbuilt ‘crisis modifier’ component to  support and implement livestock emergency interventions such as commercial de-stocking, animal health services, supplementary feed supply, etc by linking pastoralists to private actors to minimize livestock herd losses during  crisis periods. PRIME will create the necessary market linkages to implement sustainable and market led emergency response activities. The emergency interventions should not undermine the long-term objectives of introducing and implementing sustainable activities. 

Crisis Modifier funds are not part of the current budget ceiling provided in PRIME implementer will submit a proposal to implement emergency response activities to OFDA (Office of Foreign Disasters) for funding. 

For more guidance refer to National Guidelines for Livestock Relief Interventions in Pastoralist Areas of Ethiopia MOARD (2008) and the Livestock Emergency Guidelines (LEGS); http://www.livestock-emergency.net
https://wikis.uit.tufts.edu/confluence/download/attachments/24921618/National_Guidelines.pdf?version=1&modificationDate=1245160913000

IR1: Expected Results

· an increase in the volume and value of livestock products purchased from smallholders, disaggregated by women and men; 
· higher smallholder incomes from selected livestock value chains per unit of animal for women and men;
· improved productivity (meat/milk) per animal, for women and men;
· financial institutions will have expanded their lending to selected value chains actors	;
· improved management of rangeland resources 

IR 1: FTF Indicators

· Volumes and value of marketed livestock and livestock products
· Percentage changes in value of livestock products
· Value of credits/loans provided to pastoralists value chain actors
· Gross margin per unit of animal 
· Number of individuals who have received USG supported short-term agricultural sector productivity or food security training 
· Number of institutions/organizations strengthened as a result of USG assistance

http://www.feedthefuture.gov/documents/FTF_IndicatorDefinitions.pdf

IR 2:	Enhanced Adaptation to Climate Change

Climate change adaptation activities aim to help households, communities, and economies cope with these impacts. Adaptation activities also include consideration of changing climate conditions in the planning and implementation of development projects/activities, so that these intended activities and beneficiaries are resilient to anticipated climatic changes. In pastoral areas; climate change interacts with other existing challenges such as environmental degradation, conflicts, and population pressures.  

The vulnerability assessment of ongoing interventions of USAID/Ethiopia showed that key program areas such as agriculture and pastoral programs are highly climate-sensitive sectors especially for drought and flood. Traditional coping strategies to deal with climate variability are becoming less effective, forcing people to look for alternative strategies. There is an understanding among local communities that their actions and strategies can determine their ability to cope with future climate changes. However, the adaptive capacity of communities is limited by limited access to information (on weather, climate change, markets, pests, etc.), education and training, health services, financial resources, services and appropriate technologies, roads and markets. 

Moreover, local communities’ vulnerability to climate change is increased by land degradation, population pressures, conflicts, social and gender inequalities, inadequate government policies, capacities and coordination, and deteriorating role of traditional social institutions. In an effort to combat this vulnerability, USAID/ Ethiopia's climate strategy will focus on adaptation with a goal of reducing vulnerability of people, places and livelihoods, by:

· Addressing the underlying causes of climate vulnerability in Ethiopia 
· Building on upon USIAD/Ethiopia’s success with program integration, which will serve to re-enforce current future investments
· Supporting the GoE effort to build adaptation capacity of the agriculture sector and pastoralists.

The following are sample types of activities that would fall under USAID’s definition of Climate Change Adaptation.

Science, analysis, and information-sharing for decision making

· Developing or improving tools or methods for understanding and sharing climate information among government, NGO's, the private sector, academia, and local communities.
· Helping practitioners and government officials access and apply climate information to decision making by, for example, instituting a seasonal weather forecast tailored to decision needs.
· Advancing modeling and research to better understand climate impacts in relevant areas or program activities
Building capacity for effective governance for climate resilience

· Strengthening government and local communities’ capacity to respond to and communicate on climate-related disasters, such as floods and droughts, for example by involving local stakeholders in the development of a community response plan 
· Building capacity among decision-makers and local communities to use hydro-meteorological data to inform climate-resilient planning, such as appropriate natural resource management, livestock movement patterns and trade. 
Implementation of climate solutions, such as:

· Introducing new methods for, pasture, soil and water conservation in water-stressed areas to manage increased variability.
· Improving livelihood systems to make them more sustainable in areas that are vulnerable to climate change impacts.
· Starting-up community-based natural hazards management and response programs for example, flood/drought risks during extreme weather events.
·  Reducing risks from climate stresses through activities that improve flood and famine early warning systems, improve water resources management amongst others.
· Introduction and scaling up of improved farming practices and technologies such as introduction of heat/drought tolerant / resistant crops and livestock species e.g. camels.
Applicants should explicitly describe the analysis, the vulnerabilities and the adaptations associated with proposed activities. PRIME shall monitor and report in a number of USAID climate change indicators. A list of reporting indicators is included in Annex.

IR2: Expected Results and indicators

Results: Increased resiliency and adaptive capacity of households 

Indicators:

· Number of climate mitigation and/or adaptation tools, technologies and methodologies developed, tested and/or adopted as a result of USG assistance 
· Number of people receiving training in global climate change as a result of USG assistance
· Number of stakeholders using climate information in their decision making as a result of USG assistance
· Number of institutions with improved capacity to address climate change issues as a result of USG assistance
· Number of people with increased capacity to adapt to the impacts of climate variability and change as a result of USG assistance 


IR3:	 Diversified Household Assets of Chronically Food Insecure/Vulnerable Households 

Under this Intermediate Result, PRIME will target limited but strategically selected number of poor, vulnerable and chronically food insecure households (both PSNP and non-PSNP beneficiaries) with economic opportunities to increase their household assets and incomes through a combination of different activities depending on the context and economic situation in an area. As starting point; USAID expects PRIME implementer conduct area specific livelihood/economic analysis; looking at potential economic opportunities, impact, sustainability etc in an area vis-a-vie targeted households. Through these interventions, the selected households are expected to diversify assets and incomes. 

PRIME will work very closely with USAID/Ethiopia Pastoral areas Productive Safety Net Program (PSNP) implementers and GOE led Household Asset Building Program. PRIME lessons learnt experiences under this IR will contribute to the proposed roll-out and expansion of the pastoralists Household Asset Building Program (HABP).

Types of activities may include but not limited to:

PRIME will “push” targeted households with household asset-building and market linkages activities such as:

Livestock based diversification

· Promoting livestock product value addition and processing; livestock related service provision; animal feed/fodder production; and water supply and animal health service delivery. 
· Linking targeted households to PRIME’s IR1 and AGP-LGP meat and live animal value chains to transit into market.
Alternative Livelihoods

· Promoting non-livestock related economic opportunities in pastoral areas such as petty trade, gums/resins extraction, honey, back yard poultry production and other environmental products such as aloe vera, etc.
· Development of economically viable and sustainable small-scale irrigation schemes based on value chain analysis and cost-benefit analysis.
Credit and financial services

· Working with financial institutions and MFI’s in designing and rolling of appropriate and applicable credit and financial services relevant to the pastoral areas and vulnerable groups
Community social support systems

· Leveraging community contributions through customary institutions to support targeted households through in-kind contribution of assets such as livestock or other forms of assets
Skills Development 
· Support  labor based skills development such as carpentry, masonry  etc by working with vocational training institutions 

Expected Result: 

Percent change of level of assets and incomes of targeted households

Indicators:

· Number of PSNP households with diversified incomes and assets
· Number of chronically food insecure/PNSP-PAP graduates integrated into  value chains
· Number of financial (formal/informal) systems introduced and utilized
· Value of financial services (products) provided to targeted  households
· Total Value (s) of household assets increased/built as a result of USG assistance
· Percentage change in income (measured by expenditures) of assisted households
· Value of household assets leveraged from the community through customary social support systems

IR 4: Improved Delivery of Human Health Services and HIV/AIDS Awareness

PRIME will implement high impact health interventions to contribute to the reduction of maternal and child mortality, combat of communicable diseases and reduce HIV/AIDs infection rates in line with the GOE Health Sector Development Program IV (HSDP-IV). Under this IR, PRIME will have three (3) components namely; maternal, newborn and child health (MNCH), HIV/AIDS and Nutrition in an integrated, innovative and holistic approach relevant to the pastoralists context. 

Maternal, Newborn and Child health (MNCH) 

The PRIME implementer is expected to employ innovative approaches to improve the demand  and access so that MNCH outcomes such as immunization, focused antenatal care, institutional delivery, modern family planning uptake and  maternal & child feeding practices are increased in the pastoralist areas.

PRIME will work Health extension workers (HEWs) and Voluntary Community Health Workers (VCHWs) using comprehensive BCC approach tailored to the pastoralist area. VCHWs and HEWs will educate families and communities to increase appropriate health seeking behaviors. This is expected to increase safe birthing practices and increase demand for skilled birth attendance, immunization and key child health services. HEWs will be trained on clean and safe delivery and the referral linkage between health posts and health centers will be strengthened. Health workers from selected health centers will be trained on Basic Emergency Obstetric and Neonatal Care (in collaboration with MCHIP/JHPIEGO). Community mobilization and outreach services will be strengthened to increase immunization coverage. PRIME will support integrated community case management of common childhood illnesses (ICCM) in selected woredas. Assistance will be provided to the Woreda health offices to closely assist and supervise the MNCH and other health related interventions including micro-planning for immunization. VCHWs and HEWs will be assisted to reach young people with key messages on adolescent reproductive health.

HIV/AIDS

HIV/AIDs statistics are limited in pastoral areas however; recent statistics show an upsurge in HIV/AID prevalence in pastoral areas. For example, Afar Region has a prevalence of 7.2%; and Somali 4.0% however prevalence varies between urban and rural areas.[footnoteRef:14]  [14:  Federal Ministry of Health/EHNRI: Report on the 2007 Round Antenatal Care Sentinel HIV Surveillance in Ethiopia, 2010
] 



Using the “wraparound” model of integrating HIV/AIDS-Health with economic growth activities; PRIME will leverage PEPFAR and Health funds to support HIV/AIDs and health service interventions through (a) HIV/AID awareness and prevention (b) care support such as income generating activities targeting HIV/AIDs infected households and caregivers and (c) behavioral change communication. PRIME will create awareness on HIV/AIDS to bring behavioral and attitudinal change, promote HIV testing and counseling, support to increase access to and utilization of HIV testing and counseling services, provide care and support for OVCs and PLWHIV. HIV/AIDS and MNCH delivery systems will be linked and integrated through the community health workers and other existing structures.

PRIME will look for opportunities and strategies to integrate the livelihood program with MNCH/HIV/AIDS activities for better entry point and creating ownership of the activities.

For further guidance please refer to the links
 http://www.pepfar.gov/guidance/index.htm
 http://www.pepfar.gov/documents/organization/81097.pdf

Nutrition
Pastoralist’s nutrition is directly linked to livestock production, market access and climatic variability. For example, an important characteristic of pastoral systems is the direct household consumption of livestock products especially milk. Climatic variability such as rainfall is directly linked to human nutrition since seasonal changes affect household’s access and utilization of livestock products.

USAID/OFDA supported Milk Matters Research Project is piloting innovative approaches in linking nutrition and livestock activities (animal health, animal feed, and preservation of livestock products). Under PRIME, these approaches could be scaled-up and implemented. 

For more information on milk matters see link below.

https://wikis.uit.tufts.edu/confluence/display/FIC/Milk+Matters+--+The+Role+and+Value+of+Milk+in+the+Diets+of+Somali+Pastoralist+Children+in+Liben+and+Shinile,+Ethiopia

PRIME in concert with other USAID/Ethiopia FtF and nutrition projects, will design and deliver pastoral areas specific nutritional awareness messages to support household nutrition related behavior change. Nutrition activities will be integrated and linked with the IR1 improving productivity of livestock and livestock products and IR 2: Enhanced Climate Change Adaptation.

Expected Results:

· Prevalence of stunted children under 5 reduced
· Prevalence of wasted children under 5 reduced
· Reduced HIV/AIDS Prevalence Rate

Indicators:

· Modern Contraceptive Prevalence Rate
· Number of people trained in FP/RH with USG funds
· Percent of children who received Penta3 by 12 months of age 
· Percent of children who have received measles vaccine by 12 months of age
· Number of children under 5 years who received vitamin A
· Number of people trained in maternal/newborn health
· Percent of women with at least antenatal care visits
· Percent of newborns receiving postnatal services
· Prevalence of FGC


IV:	GEOGRAPHIC FOCUS AND TARGET GROUPS
PRIME will be implemented in limited numbers; primarily three pastoral clusters; (a) Southern pastoralist cluster (b) Somali pastoral Cluster and (c) Afar Cluster.  The Southern pastoral cluster will include Borena/Guji zones of Oromia Region and Liban Zone of Somali Region. Somali pastoral Cluster will include Jijiga and Shinile Zones of Somali Region and (c) Afar Cluster will be Zone 3 of Afar Region

PRIME is expected to leverage and co-ordinate with other GOE and donor programs in pastoral areas to have broader and greater impact. PRIME implementer will select the target districts, household numbers and provide a rationale and justification for the selection. 

Map of PRIME intervention Areas.[image: ]Borena/Guji Zone (Oromiya) and Liban zone of Somali Region 
Jijiga & Shinile Zones of Somali Region
Zone of Afar Region


In pastoral communities; there are three broad categories of wealth groups based on household asset; (a) Better-off households (b) middle income households and (c) poor households. PRIME will support and focus the three categories of the households; IR 1 will strengthen the better-off and middle income households, while IR 3 will support selected poor and chronically food insecure households with household asset building activities.  IR2 and IR 4 are cross-cutting and will support all the three household wealth categories.

	
V: CROSS-CUTTING ACTIVITIES

Innovation and Partnerships

PRIME will spur investment and innovation in pastoralist’s areas through an Investment and Innovation Partnership fund. The funds will support local NGO’s, private sector actors; local and community based organizations to pilot and implement small scale innovative projects or activities across the components; in the livestock productivity and competitiveness (IR1), climate change adaptation (IR2) and livelihood diversification activities (IR3). Grants to income generating activities under HIV/AIDS and nutrition activities to income generating activities are not part of the investment and innovation fund; and partners may propose sub-grants in (IR4) in cognizant of the IR4 Level of Effort.  

Grants need to be invested to develop not distort markets and as such all recipients will be required to provide significant cost-sharing or matching funds prior to any sub-award.   

PRIME implementing partner will establish a management unit to oversee the grant making in line with USAID best practices.  Additionally, PRIME will design:

· an approach to grant-making that is cost effective and responsive to the needs of PRIME’s objectives and goals
· procedures for identifying and approving proposals that are both flexible and meet USG regulations for sub-awards; and 
· A grants manual (approved by USAID/Ethiopia) establishing an approach and procedures, financial systems that ensure fiscal accountability, as well as performance monitoring that documents best (and worst) practices that can inform PRIME’s learning activities.

The innovation and partnership funds shall be used to support the USAID/FORWARD objectives by providing direct grants to local partners and by building their capacity to both manage complex development programs and better meet the needs of their constituents. 

Monitoring, Learning, and Knowledge Management

PRIME will have a Learning and Evaluation component focused on rigorous impact assessments as well as participatory monitoring and evaluation (M&E).  PRIME’s learning, evaluation and knowledge investments will coordinate and contribute to USAID/Ethiopia’s Feed the Future (FTF) Knowledge Learning, Documentation and Policy (KLDP) project and broader pastoralists’ policy debates.					
								
[image: ]Learning Cycle
To learn from its own project activities, PRIME evaluative activities should include participatory monitoring, qualitative evaluations, and/or causal modeling.  Participatory monitoring is an internal learning tool for project staff and clients, designed to empower stakeholders to take corrective actions and develop local community groups’ capacities to demand change and manage their own affairs.  It systematically evaluates progress and impact early in the project cycle.  Qualitative evaluations can also guide project management and reveal the success of interventions as they are rolled out.  Finally, causal models are useful tools for effectively managing projects and gauging whether the project is meeting its behavior change and/or upgrading results targets. 

Gender Integration

The implementing partner will monitor and report on the direct and indirect impacts of its activities on gender balance, collect gender disaggregated data whenever available, and report on the gender composition of the trainings and other activities it undertakes. The implementing partner will assure that it satisfactorily addresses potential gender concerns: (1) how are women and men involved or affected differently by the work undertaken in this project, and (2) if this is the case, then would the differential impact be an important factor in managing for sustainable program results

The application should consider the proposed activities’ impact on men and women. Applicants should provide a rationale addressing gender constraints and opportunities proposed program. For more guidance on gender analysis and integration, please see the following references. ADS 201.3.9.3 “Gender Considerations”
(http://www.usaid.gov/policy/ads/200/201.pdf)

 ADS 201.3.11.6 “Project/Activity Planning Step 2: Conduct Project-level Analysis as needed 

http://www.usaid.gov/policy/ads/200/201.pdf

Disability

According to the United Nations Convention on the Rights of People with Disabilities, a person with disability is defined as someone who has “long term physical mental and intellectual or sensory impairments which in interaction with various barriers may hinder their full and effective participation in society in an equal basis with others”.

Every effort will be made to accommodate the needs of people with disabilities in this project.  Furthermore, the implementing partner shall include a disability inclusion plan specifically delineating how the project will address barriers for people with disabilities relevant to the project and ensure equal access and disability inclusive development practices.  The implementing partner should illustrate how the project will include people with disabilities, including women and girls with disabilities, in the design, implementation, monitoring, and evaluation phases.  The implementing partner must ensure people with disabilities, including women and girls with disabilities, will participate in and benefit from activities.  The implementing partner should show evidence of linkages to local Disabled People’s Organizations (organizations managed and led by people with disabilities) and local community structures illustrating how they will work in partnership with them.   
For performance monitoring the implementing partner shall describe proposed data collection and verification strategies to ensure reliability and accuracy of progress towards expected results. In all cases the Contractor will be encouraged to collaborate with relevant stakeholders in monitoring efforts to assure that monitoring and evaluation systems are as cost-effective as possible. The implementing partner must demonstrate methods and approaches to capture data for project beneficiaries and people targeted for outreach, disaggregated by sex and type of disability and geographic operation area (region/district). 


Water and Sanitation
Ethiopia’s National Statistics indicate that country has one of the lowest levels of water supply and sanitation coverage in the world. The situation is most dire in the pastoral areas. According to the Central Statistics Agency, rural area safe drinking water coverage is 21.32%; 26.8 % and 23.7% for Somali, Afar and Oromia regions respectively. In these areas, water sources are used both for human and livestock, while access to water is often constrained by climatic conditions hence affecting both human and livestock. 

Over 5 year’s period (FY2011-2016), PRIME shall program Water and Sanitation (WASH) earmark funds. WASH component will focus improving water and sanitation services in pastorals areas through construction of new water points, rehabilitation of existing water sources and hygiene promotion will be implemented. Water and Sanitation activities will also be linked with climate adaptation activities such as natural resource management and conflict and peace building through ‘do no harm’ principles. 

Conflict and Peace building
Pastoral areas are prone to conflicts. Population pressure, land use changes and climate change affects availability and productivity of communally shared natural resources such as pastures and water points. There will be increasing competition over limited resources which will cause tensions and conflicts which in turn affect market access and other social relationships.   The project will build upon the USAID/PLI-II success in integrating conflict mitigation/do no harm principles in project activities. These includes but is not limited to (a) strengthening institutional capacity of community based organizations such as customary institutions (b) conflict assessments (c) training of project and government staffs etc. on do no harm principles.




Environmental Compliance

The proposed PRIME project falls under the USAID/Ethiopia Strategic Objective 16 (SO 16): Market-led Economic Growth and Resiliency Increased.  The SO 16 Umbrella Initial Environmental Examination (SO 16 IEE) is the applicable IEE for all Agriculture sector approved in August 2004.  The purpose of the SO-16 IEE is to provide the necessary environmental documentation, pursuant to 22 CFR 216 (Regulation 216) for USAID/Ethiopia Mission. Most of the activities identified under PRIME are covered under SO-16 IEE.  This IEE has identified the following threshold determinations: 

1. A Categorical Exclusion is recommended, pursuant to 22 CFR 216.2(c)(2)(i),(ii)(iii)and (v) for activities involving technical assistance, analysis, advocacy, capacity building, resource provision and training for the following types of interventions: climatic, agricultural, environmental and economic monitoring; policy analysis and reform advocacy; land certification procedures; land administration capacity building; trade capacity development; business partnership development; cooperative and business association strengthening; livestock nutritional supplements; school retention strategies; adult literacy and training of community health workers.  

2. A Negative Determination with Conditions is recommended pursuant to 22 CFR 216.3(a)(2)(iii) for physical interventions which includes: improved access to input and product markets; improved production and manufacturing processes; provision of credit to agricultural cooperatives, agribusinesses and SMEs; micro-financing, strengthening private sector seed and fertilizer input systems; support for the creation of community-based seed production, seed banks, seed fairs and seed vouchers; infrastructure development; micro, small and medium-scale irrigation; water harvesting and conservation interventions; provision of potable water and sanitation infrastructure; provision of rural  agricultural water supply; generation and dissemination of improved agricultural technologies; support for expansion and improvements in value-added processing; development of product storage facilities; implementation of a small grants program for technology transfer; use of direct transfers to encourage irrigation and other agricultural technology improvements; use of direct transfers to fund labor for public works such as road construction and other infrastructure development;  use of direct transfers to expand provision and use of health care interventions such as vaccinations; and use of direct transfers to encourage livelihood diversification activities.  

Among the conditions recommended in the IEE include the implementation of an environmental review process prior to undertaking certain activities that may have adverse environmental impacts.  These activities are designated with a Negative Determination with Conditions, and prescribe use of USAID Africa Bureau Environmental Review Report (ERR). Pursuant to USAID Environmental Regulation 22 C.F.R. Part 216 and the Initial Environmental Examination (IEE), PRIME will take measures to evaluate the environmental risk of its project activities.  

Where the analysis indicates possible negative environmental impact mitigation and monitoring plans will be developed. Environmental Assessments (EAs) will be completed for those activities projects that are likely to have significant negative environmental effects, and environmental mitigation measures will be prepared which will be used to help identify specific factors to be considered for those types of projects where the potential for negative effects is substantially lower.  The Implementing Partner shall be responsible for ensuring that all environmental mitigation measures either proposed in the IEE or developed as a result of the Environmental Screening of activities during implementation are implemented. The Implementing Partner will collaborate with the COTR and the Mission Environmental Officer for compliance and guidance on any CFR 216 issues. As required by ADS 204.5.4, the SO16 team will “actively monitor and evaluate whether the environmental features designed for the activity resulting from the 22 CRF 216 process are being implemented effectively and whether there are new or unforeseen consequences arising during implementation that were not identified and reviewed in accordance with 22 CFR 216.”

VI: PERFORMANCE MONITORING PLAN (PMP)

The Performance Monitoring Plan (PMP) specifies indicators, targets, and methodologies that the Applicant will use to monitor the progress of project activities towards achieving key milestones and results related to project objectives, expected outcomes, impacts, and measures of accountability. The PMP also gives USAID a tool for gauging Applicant performance and understanding any unforeseen changes in strategy needed to achieve intended results.  Since the PMP must monitor selected indicators on an ongoing basis, the Applicant is advised to select those indicators that best relate to outputs and outcomes. 

The PMP will present indicators, targets, baselines, and historical performance.  Wherever possible and appropriate, these shall be presented in tables or graphs that portray progress over time, giving an executive audience an immediate sense of progress or the lack thereof.  For each indicator, a brief narrative shall describe the following:

· Data collection method
· Data reliability and timeliness (i.e., intrinsic data quality);
· Indicator validity (i.e., the relationship between the indicator and the desired output or result)

The Applicant should also be familiar with the standard indicators that USAID is obliged to measure for various agency frameworks, such as the FTF results framework, Microenterprise Results Reporting (MRR), and the Foreign Assistance Coordination and Tracking System (FACTS).   The Applicant is encouraged to propose additional indicators other than the illustrative ones provided in this document if they better capture the proposal’s ability to measure impact. Indictors should be sex disaggregated where appropriate. The Applicant should submit an illustrative PMP that includes notional indicators, anticipated Life of Project and annual targets for these indicators, and a strategy for monitoring these indicators during implementation.  Sufficient indicators and targets should be presented at both the activity output level and at the outcome level to permit USAID to judge the efficacy of the program being proposed. The PMP will be finalized after project start-up and submitted with the first Annual Work Plan for USAID approval.  Any subsequent changes in the PMP will require concurrence from USAID. Once the PMP has been finalized and put into operation, the implementer will be expected to use geographic expressions of selected indicators to further illustrative project progress and interaction of the indicators in addition to reporting on the approved PMP

VII: LINKS TO RELEVANT USAID AND NON-USAID PROJECTS

· Pastoralists Livelihoods Initiative (II): PLI-II geographical coverage and activities are broad and implemented by five NGO consortium partners. PLI-II and PRIME will overlap for a period of time. USAID’s PRIME and PLI-II activity managers will work closely with the Chief of Parties (CoP’s) of these projects to ensure appropriate collaboration and co-ordination during the overlap period.

· AGP-Livestock Growth Project (AGP-LGP):  Strong linkages and collaboration will be developed between AGP-LGP and PRIME especially in the meat and live animal value chains. LGP will support the meat and live animals sector playing the pull part of the ‘push-pull’ model by creating market demand for livestock and livestock products by integrating livestock from pastoral areas into the formal export chains especially through aggregators such as feedlots and abattoirs located in the AGP areas.

· Capacity to Improve Agriculture and Food Security (CIAFS); Objective of CIAFAS is to raise awareness of GOE staff and key private sector actors of international best practices in agriculture development and greater knowledge of policy alternatives available to promote Ethiopia’s agriculture sector.

· Ethiopian Land Administration Program (ELAP): At the national level, Ethiopia does not have a Pastoral land policy. More than ever, debates on pastoral land tenure and rights are gaining momentum especially as GOE allocates land to private investors and multinationals. Land ownership, management and utilization are centerpiece of pastoral production systems. PRIME will work closely with USAID/ELAP and future programs in pastoral, land tenure, land management and related issues.

· Knowledge, Learning, Documentation and Policy Project (KLDPP):  KLDPP will have strong linkages in areas of knowledge, learning and policy development with PRIME. . KLDPP will undertake participatory impact assessments to assess the impact of the project and inform policy debates. Evidence base generated from the PRIME Impact Assessment and learning will inform pastoralists and livestock related policy issues that KLDPP will address.


· USAID funded PSNP/MYAP:  USAID/Ethiopia’s Title II funded Multi Year Assistance Program; PSNP will be implemented in parts of Somali and Oromia regions through NGOs. PSNP objective is to support direct food transfers or cash transfers to chronically food insecure households. PRIME will work closely with the Pastoral areas PSNP in the identification and selection of households for activities under IR3; household asset building activities with the aim to improve food security status build reliance to climatic shocks and ultimately graduate these households from the PSNP program. 

Other Donor Initiatives:

European Union: EU funds a number of food security projects in the proposed geographic foot print of PRIME.  EU’s projects address natural resource management, market linkages, disaster risk reduction and livelihood diversification. PRIME implementer is expected to be cognizant of the geographical overlap and activities with the EU funded projects and ensure complementarily and synergies. 

DFID Peace and Development: DFID is currently implementing a “pilot project” on the linkages between peace and development. It is anticipated that a new expanded program Peace and Development project will support multiple sectors including education, livelihood diversification, governance, climate change etc. PRIME implementer is expected to work closely with DFID implementing partner ensure complementarily and synergies. 

GOE and Multi-donor HABP program: As part of the GOE and multi-donor efforts to graduate food insecure households; there are plans to scale up HABP activities in pastoral areas. Lessons learnt under PRIME’s IR 3 will contribute to the broader multi-donor effort on pastoralists household hold assets building (HABP). 


-------------------------------------------------------------------------------------------------------------------------------


KEY PERSONNEL: 

PRIME requires a set of long term and short term personnel to achieve project goals and objectives. The Offeror is required to nominate candidates that meet the requirements listed below for long term Key Personnel. Additionally, a list of potential non-key personnel positions is provided. The offer is required to provide a list of Short Term Technical Assistance (STTA) (both international and local). USAID will approve the key personnel and the STTA.

The following are considered Key Personnel. 

1) Chief of Party (CoP): International Hire

a) Key Roles and Responsibilities: The Chief of Party (COP) will manage all aspects of program including meeting the objectives of the project while providing overall technical, administrative, operational, and logistical management of the project, with a focus on achieving the results defined in the co-operative agreement. The COP is responsible for developing a strong, coherent vision within PRIME and initiating innovative strategies across the program. The COP The position requires significant long-term experience in pastoral and livestock issues in the region, and strong leadership and coordination skills. 

The COP will act as the key liaison between USAID/Ethiopia and all other counterparts, and Government of Ethiopia officials. The COP is expected to lead and/or participate in strategic and high level policy forums and meetings with various actors and advocate for broader pastoralist issues. The COP is expected to contribute to improving pastoralist’s policy environment using PRIME evidence base and learning generated through the project.

b)	Education Requirements:  The minimum qualifications for the COP candidate will include a Master’s degree in international development, livestock, agriculture, natural resource, environment or related field of study or equivalent work experience.

c) Experience Requirements: 

· At least Ten (10) years or more of progressively international work experience in managing and implementing pastoral or livestock programs in the Horn of Africa, with a demonstrable track record of innovation and leadership.

· At least five (5) years of progressively responsible supervisory work experience including direct supervision of professional and support staff; and assembling teams working on multi-faceted international development programs.

· At least five (5) years of senior management experience in project or organizational management, gender mainstreaming and working in a multi-cultural environment. 

2) Deputy Chief of Party (DCOP) & Pastoral Livestock Production and Marketing Advisor

a) Key roles and Responsibilities; The DCOP will assist the COP in projects oversight, technical, administrative, operational, and logistical management of the project. In absence of the COP; the D/COP will undertake some of the responsibilities. The D/COP with the assistance of other personnel will provide technical assistance in IR 1: improving productivity and competitiveness of the livestock and livestock products; working closely with the AGP-LGP especially in the ‘PUSH’ and “PULL’ linkages. Working closely with M&E advisor the DCOP will oversee M&E functions all components for quality reporting, to report on results, document best practices and lessons to share with development partners and influence policy and practice  

a) Education Requirements:  The minimum qualifications for the DCOP candidate will include a Master’s degree in international development, livestock, agriculture, economics, or related field of study or equivalent experience.

b) Experience Requirements: 

· At least Five (5) years or more of progressively responsible work experience in managing and implementing Pastoral/livestock development programs in Ethiopia or in the Horn of Africa.

· At least five (5) years of professional work experience in livestock sector ; in particular pastoralists livestock production, natural resources management, animal health services,


· Experience in value chain development, facilitation and agribusiness is added advantage.

c) Specialized Knowledge/Skills:  Excellent verbal and written communication skills, M&E skills and experiences. Good inter-personal relationships and networking; and established relationship with and/or substantive knowledge of key players in Ethiopia Pastoralists and livestock sector,

3 ) Natural Resource Management (NRM) and Climate Change Advisor (International Hire)

a) Key roles and Responsibilities: The NRM/Climate Change Advisor will lead the integration of climate change activities in particular IR2: Enhanced Climate Adaptation & IR12: Improving productivity and competitiveness of livestock by providing technical assistance to the PRIME field based staff members on NRM, climate change adaptation and at national level; climate Change Policy issues. The Advisor will develop and undertake evidence based analytics and studies related to climate change adaptation in pastoral areas to inform project activities, contribute to broader GCC debates and policies.

b) Education requirements: Master’s degree in environmental studies, natural resource management, agriculture, livestock or development studies or related degree or equivalent work experience. 

b) Experience requirements:  

· At least Five (5) years or more of progressively responsible work experience in technical areas of pastoral land management, natural resource management or climate change adaptation.

· At least Five (5) years or more of advocacy in the pastoral areas in relation to NRM, land tenure or land management.

c) Specialized Knowledge/Skills:  Research analysis and report writing especially in advocacy policy briefs and publications.


5) Pastoralist Livelihood Diversification Advisor: (International/National Hire)
For the first two years of the project, the Livelihood Diversification Advisor may be an international hire but transition to national hire year by year 3. 

a) Key roles and Responsibilities: The Livelihood Diversification will lead the IR3 of the PRIME where vulnerable and chronically populations household assets are diversified and/or integrated into value chain activities. The individual will work closely with PRIME DCOP/ Pastoral Livestock Production and Marketing Advisor, AGP-LGP Livestock Value Chain Advisor and Pro Poor Value Chain Advisor and USAID funded Pastoralists PSNP Program and other private sector actors in designing and implementing innovative livelihood diversification approaches. 

b) Education requirements: Master’s degree in Business, finance, livestock, agriculture, agribusiness, agricultural economics, or related field is required or demonstrated equivalent work experience.

c) Experience Requirement: 

· At least five (5) years work experience with for profit organization, non-governmental organization (NGO) or profit agribusiness working with vulnerable, marginalized and pastoralists/agro-pastoralist groups.
· At least five (5) years proven experience in innovative value chain development or business models using best practices.
· Experience in pastoralists areas and value chain development is desirable.

Specialized skills: Excellent verbal and written communication skills and private sector/business driven skills.

6) Pastoralists Health Advisor

a) Key roles and responsibilities:  The Health Advisor will provide oversight and technical guidance on IR4:  improving human health services and HIV/AIDs in the areas of Maternal, Newborn and Child health, Nutrition (MNCH), Nutrition and HIV/AIDS relevant and applicable to the pastoralists’ areas of Ethiopia. The Advisor will work closely with USAID/GHI team in work plan development, monitoring and evaluation, and documenting evidence base experiences and knowledge in pastoralist’s health systems to influence pastoral health policy issues. 

b) Education requirements: Medical Doctor or Master’s Degree in the field of health, public health, nutrition or related field is required or demonstrated equivalent work experience

c) Experience:


· At least five (5) years relevant work experience in the health sector;
· At least two (2) years of experience in pastoralist area either and or with NGOs , private or public sector;
· Knowledge or expertise in a combination of health field areas such as HIV/AIDS, MNCH and Nutrition Programs is added advantage. 

Specialized skills: Excellent verbal and written communication skill 
OTHER REQUIRED NON-KEY PERSONEL (LOE=100%)

Applicants may propose other non-key personnel but USAID recommends the following positions.

1. Monitoring and Evaluation Officer Advisor/Expert
2. Gender Officer Advisor/Officer
3. Conflict and Peace Building Advisor/Officer
4. Nutrition Advisor/Officer
5. Communication and Outreach Advisor/Officer
6. Finance and Administration Manager

SHORT TERM TECHINCAL ASSISTANCE (STTA)

Offerors may propose STTA/Consultant professional Level of Effort in accordance with the requirements of the Program Description (PD).  

------------------------------------------------------------------------------------------------------------------------------

Technical Evaluation Criteria 

The Technical applications will be evaluated in accordance with the Technical Evaluation Criteria set forth below relative to the information provided to applicants in the RFA. An award will be made to a responsible applicant whose application offers the greatest value, potential for impact and innovation among other factors.


1. Technical Approach (40 points) 
· Degree to which situation analysis demonstrates Applicant’s understanding of the development problems, opportunities, or challenges in the proposed geographic area and sector
· Demonstrated understanding of the country or region of proposed activities, including clear rational for selection of proposed project activities and, target beneficiaries
· Degree to which the development hypothesis and theory of change represent a logical testable approach to addressing the described development problem, opportunity or challenge.
· Degree to which stated goal(s) and objectives represent a logical and feasible approach to addressing the needs identified and the context analysis
· Degree, to which described methods/activities will enable the applicant to test the development hypothesis and achieve the stated objectives. Degree to which appropriate resources are called for to implement the described methods
· Degree to which the proposed project includes activities and impacts that can be sustained after USAID funds are expended. If appropriate, the degree to which activities has the potential to be scaled up to achieve broad-based impact   
· Degree to which the proposed development hypothesis, approach, goal(s), objectives are aligned to Feed the future (FtF), Global Climate Change (GCC), and Global Health Initiatives
· Extent to which applications include adequate considerations of the risk associated with the proposed approach (applies to risks that are both within and outside of the Applicant’s control).
· Degree to which application includes innovative approach for the Applicant, region/country, and /or technical sector
· Degree to which Applicant has considered risks and benefits of approach (es).
· Demonstrate a sound, adequate, analytically-based and culturally appropriate disability inclusion plan that specifically delineates how the project will address barriers for people with disabilities relevant to the project, ensure equal access and disability inclusive development practices, include people with disabilities (including women and girls with disabilities) in all phases of the project.

2. Project management Approach and Implementation Plans(30points)
· Presence of a logical, sufficient and clear plan for managing the proposed program;
· Inclusion of a clear, complete account for roles and responsibilities of all partners and key personnel and Short Term Technical Assistance (STTA).
· Plan for recruiting and hiring qualified people with disabilities throughout the life of project, including the outreach to relevant organizations and the opportunity for internships that addresses the needs of the offeror/applicants’ technical approach.
· Degree to which management systems are in place to accomplish proposed objectives taking into consideration those Applicants may not have all necessary system in place.
· Degree to which proposed first year implementation plan includes the required components and outlines an achievable plan given the program objectives and budget and timeframe;
· Degree to which life of project implementation plan includes required components and outlines an achievable plan given the program objectives, budget and timeframe;
· Degree with which USAID-FORWARD objectives and aspirations are articulated and executed.

3. Performance, Monitoring and Evaluation Plan (10 points)
· Degree to which applicant’s monitoring and evaluation plan clearly demonstrates how progress and impact will be tracked, measured and reported with appropriate milestones and expected accomplishments, including measurable output and performance indicators;
· The extent to which the offeror/applicant demonstrated appropriate and feasible methods and approaches to capture baseline information, data on performance indicators disaggregated by sex, type of disability and geographic operation area (region/district) and how information will be used for adaptive management.
· Degree to which the PMP is aligned with the USAID/FTF, GCC and GHI and initiatives Results Framework, indicators and reporting.

4. Gender Integration (10 points)
· Extent to  which Applicant describes how gender considerations are addressed in a substantive and integrated manner, including specific and effective approaches for addressing gender constrains and capitalizing on opportunities;
· Degree to which Applicants considers the impact of the proposed program on both men and women

5. Institutional Capabilities/Past Performance (10 points)
· Demonstrated institutional capacity to manage (technically, administratively and financially) the proposed program in the proposed region in a technically and culturally appropriated fashion;
· Demonstrated appropriate experience of key staff relative to project goals and objectives as well as language capabilities where appropriate;
· Extent to which include references of past performance indicate Applicant’s ability to successfully compete the proposed program;
· Extent to which attached evaluations (if any) indicate Applicant can successfully complete the proposed program.

6. Cost Application
· The Applicant’s budget will be reviewed for cost reasonableness, allowability and allocability.  The budget will also be reviewed for accuracy and congruity with the activities proposed in the technical application.
ATTACHMENT D: Illustrative FTF, GCC and GHI Indicators
The Offeror shall develop the Monitoring and Evaluation Plan (MEP) and targets for key indicators.  The MEP should propose indicators and set aggressive targets by component, attributable to project activities.  

In Addition to the custom indicators; PRIME will report on selected FTF and GCC Indicators

FEED THE FUTURE INDICATORS

http://www.feedthefuture.gov/documents/FTFHandbookIndicatorDefinitions.pdf

	Indicator
	Definition
	Disaggregation

	FTF - IR 5: Increased resilience of vulnerable communities and households 
INDICATOR TITLE: 3—5 Prevalence of households with moderate or severe hunger 

	This indicator measures the percent of households experiencing moderate or severe hunger, as indicated by a score of 2 or more on the household hunger scale (HHS). To collect data for this indicator, respondents are asked about the frequency with which three events were experienced by household members in the last four weeks: 1. no food at all in the house; 2. went to bed hungry, 3. went all day and night without eating. For each question, the following responses are possible: never (value=0), rarely or sometimes (value=1), often (value=2). Values for the three questions are summed for each household, producing a HHS score ranging from 0 to 6. 
The numerator for this indicator is the total number of households with a score of 2 or more on the HHS. The denominator is the total number of households in the sample with HHS data. 
	--by gendered household type: female no male (FNM); male no female (MNF); male and female (M&F) 


	Program Element 3.1.9 NUTRITION 
INITIATIVE AFFILIATION?: 
FTF – IR 8: Improved utilization of maternal and child health and nutrition services 

INDICATOR TITLE: 3.1.9-1 Number of people trained in child health and nutrition through USG-supported programs 

	Number of people (health professionals, primary health care workers, community health workers, volunteers, non-health personnel) trained in child health care and child nutrition through USG-supported programs during the reporting year 
	Sex 


	Program Element 3.1.9 NUTRITION 
INITIATIVE AFFILIATION?: FTF – IR8: Improved utilization of maternal and child health and nutrition services 

INDICATOR TITLE: 3.1.9-11 (formerly 3.1.6-9) Number of children under five reached by USG-supported nutrition programs 

	Number of children under five years of age reached during the reporting year by programs with nutrition objectives, which could include behavior change communication activities, home or community gardens, micronutrient fortification or supplementation, anemia reduction packages, growth monitoring and promotion and management of acute malnutrition. 

	Sex 


	Program Area 4.5 Agriculture 
INITIATIVE AFFILIATION?: FTF – IR 4: Increased employment opportunities in targeted value chains 
	Jobs are all types of employment opportunities created during the reporting year in agriculture-related enterprises (including paid on-farm/fishery employment). Jobs lasting less than one month are not counted in order to emphasize those jobs that provide more stability through length. Jobs should be converted to full-time equivalents. Thus a job that lasts 4 months should be counted as 1/3 FTE. Number of hours worked per day or per week is not established as work hours may vary greatly. 
―Attributed to FTF implementation‖ includes farming and non-farm jobs where FTF investments were intentional in assisting in any way to expand (or contract) jobs and where a program objective of the FTF investment was job creation. 
	Sex of jobholder 
(if one FTE is split by a male and a female, then it would be 0.5 FTE for females and 0.5 FTE for males) 
Urban/rural (location of job) 
-New vs. Continuing: 
--New= this is the first time the person holds a job created by FTF 
--Continuing = the person continues to hold a job from a previous fiscal year created by FTF 

	Program Area 4.5 Agriculture 
INITIATIVE AFFILIATION?: FTF – IR 1: Improved Agricultural Productivity 

INDICATOR TITLE: 4.5-4 Gross margin per unit of land, kilogram, or animal of selected product (crops/animals/fisheries selected varies by country) 

	The gross margin is the difference between the total value of sales of the agricultural product (crop, livestock, fish) and the cost of producing that item, divided by the total number of units (hectares of crops, kilograms of fish, number of animals for livestock) in production. Gross margin per hectare, or per animal, or per kilogram of fish for targeted commodities, is a measure of net income for that farm/fishery/livestock-use activity. Input costs included should be those significant input costs that can be easily ascertained. These are likely to be the cash costs. Most likely items are: purchased water, fuel, electricity, seed, feed or fish meal, fertilizer, pesticides, hired labor, hired enforcement, and hired machine/veterinary services. Reporting of current-year results for individuals and firms who have benefited in previous years from this same USG assistance should be included along with current-year results of current beneficiaries. Reporting all data elements (Area, Production, Quantity of Sales, Value of Sales, and Purchased Input Cost) requested is critical to the ability to aggregate results across missions. 

	--Targeted commodity (type of crop, type of animal, or type of fish – freshwater or marine) 
--by gendered household type: female no male (FNM); male no female (MNF); male and female (M&F) 
--rain-fed v. irrigated areas 

	Program Element 4.5.1 AGRICULTURAL ENABLING ENVIRONMENT 
INITIATIVE AFFILIATION?: FTF – IR 1: Improved agricultural productivity 

INDICATOR TITLE: 
Number of institutions/organizations that, as a result of USG assistance, are in one of these five stages of improved institutional capacity: 

	In order to measure incremental improvements in institutional capacity, we will measure 5 different stages of improved capacity. 
Stage 1: undergoing capacity/competency assessments (4.5.1-7); 
Stage 2: assessments presented for consultation (4.5.1-3); 
Stage 3: undertaking capacity/competency strengthening (4.5.1-8); 
Stage 4: making significant improvements (4.5.1-5); 
Stage 5: mature/viable (4.5.1-6) 

	Public institution (e.g. Ministry of Health) 
--Private for-profit institution or firm 
--Private non-profit organization 

	Program Element 4.5.2 AGRICULTURAL SECTOR PRODUCTIVITY 
INITIATIVE AFFILIATION?: FTF – IR 1: Improved Agricultural Productivity / Sub IR 1.1: Enhanced human and institutional capacity development for increased sustainable agriculture sector productivity 

INDICATOR TITLE: 4.5.2-7 Number of individuals who have received USG supported short-term agricultural sector productivity or food security training 

	The number of individuals to whom significant knowledge or skills have been imparted through interactions that are intentional, structured, and purposed for imparting knowledge or skills should be counted as training. This includes farmers, ranchers, fishers, and other primary sector producers who receive training in a variety of best practices in productivity, post-harvest management, linking to markets, etc. It also includes rural entrepreneurs, processors, managers and traders receiving training in application of new technologies, business management, linking to markets, etc. Training to extension specialists, researchers, policymakers and others who are engaged in the food, feed and fiber system and natural resources and water management. In-country and off-shore training are included. Include training on climate risk analysis, adaptation, mitigation, and vulnerability assessments, as it relates to agriculture. Delivery mechanisms can include a variety of extension methods as well as technical assistance activities. An example is a USDA Cochran Fellow. 
This should include training on food security, water resources management/IWRM, sustainable agriculture, and climate change resilience, but should not include nutrition-related trainings, which should be reported under indicator #3.1.9-1 instead. 
	DISAGGREGATE BY: 
--Sex 
--Type of individual: 
-Producers (farmers, fishers, pastoralists, ranchers, etc.) 
-People in government (e.g. policy makers, government officials) 
-People in firms, e.g. processors, service providers, manufacturers 
-Other rural people (i.e. rural people that are not producers or in firms) 




CLIMATE CHANGE INDICATORS
	Indicator
	Definition
	Disaggregation

	Number of stakeholders with increased capacity to adapt to the impacts of climate variability and change as a result of USG assistance
	Adaptive capacity is the ability to adjust to climate change, to moderate potential damages, to take advantage of opportunities, or to cope with the consequences.
Having the “ability to adjust” will relate to an objective of the project related to dealing with climate stresses (in the context of other stresses), and could involve stakeholders doing the following:

a) Implementing risk-reducing practices/actions to improve resilience to climate change
· Implementing water-saving strategies to deal with increasing water stress
· Making index-based micro-insurance available to assist farmers in dealing with increasing weather variability 
· Adjusting farming practices like soil management, crop choice, or seeds, to better cope with climate stress
· Implementing education campaigns to promote the use of risk reducing practices, like use of storm shelters and bed nets that help people cope with climate stress

b) Using climate information in decision making
· Utilizing short term weather forecasts to inform decision-making, for example, by farmer cooperatives, disaster or water managers
· Utilizing climate projections or scenarios to inform planning over medium to longer term timescales, for example, for infrastructure or land use planning

c) Other
· Conducting climate vulnerability assessment to inform infrastructure design or planning as “due diligence”
This indicator relates most closely to two of the three main categories under the adaptation pillar: support for improved information and analysis, and implementation of climate change strategies.  The narrative accompanying this indicator should describe adaptive capacity in the project context and the stakeholders involved.
	a. Implementing risk-reducing practices/actions to improve resilience to climate change (men/women)
b. Using climate information in their decision making (men/women)
c. Other (men/women)

	Number of institutions with improved capacity to address climate change issues as a result of USG assistance
	Institutions with improved capacity will be better able to govern, coordinate, analyze, advice, or make technical decisions or to provide inputs to decision-making related to climate resilience, clean energy, or REDD+. This can include capacity to engage local communities to ensure that policies, plans, budgets and investments reflect local realities and ensure that local communities benefit from climate change investments in adaptation, clean energy, and REDD+.

Relevant institutions might include public sector entities (ministries, departments, working groups, etc.), private sector entities, community groups (women’s groups, CBOs or NGOs, farmers’ or fishing groups), trade unions, or others.

Some examples of ways to enhance capacity could include supporting assessment or planning exercises, providing training, or equipment or inputs necessary for planning, assessment and management. Technical exchanges, certification programs, or trainings could improve the capacity of an institution to engage with climate change adaptation, clean energy, or REDD+. Changes to the institutional or policy environment, for example, facilitating collaboration between scientists and policymakers, or workshops or planning processes across sectors or themes (e.g., agriculture, environment, forestry, energy, and water) may also enhance capacity.
	a. Clean energy
b. Adaptation
c. REDD+
d. Integrated

	Number of people receiving USG-supported training in climate change 
	The number of individuals participating in learning activities to impart knowledge and information on climate change adaptation or mitigation. 

Training can consist of transfer of knowledge, skills, or attitudes through structured learning and follow-up activities, or through less structured means to solve problems or fill identified performance gaps. 

Training can consist of long-term academic degree programs, short- or long-term non-degree technical courses in academic or in other settings, non-academic seminars, workshops, on-the-job learning experiences, observational study tours, or distance learning exercises or interventions.
	a. Climate change mitigation (men/women)
b. Climate change adaptation (men/women)
c. REDD+ (men/women)
d. Climate change - integrated (men/women)



	Indicators 
	Definition 
	Disaggregation 

	IR4: Improved Delivery of Human Health Services and HIV/AIDS Awareness

	Number of new FP acceptors
	New acceptors refer to the number of acceptors who receives family planning services from a recognized program for the first time. This is not the number of consultations. Each acceptor is enumerated once in the year, at the first consultation for contraception in the calendar year that includes receipt of contraceptive supplies or routine checkup for ongoing use of a long term method such as Norplant, IUD, etc.

	By type of contraceptive method 

	Number of pregnant women that received antenatal care at least once
	The number of women that received antenatal care at least once during pregnancy.

	None 

	[bookmark: _Toc283808037][bookmark: _Toc295239811]Number of births attended by skilled health personnel

	A skilled personnel is defined as a health professional (such as a midwife, nurse, health officer or doctor) who has been trained in the skills needed to manage normal (uncomplicated) pregnancies, childbirth and the immediate postnatal period, and in the identification, management and referral of complications in women and newborns. This definition excludes health extension workers, traditional birth attendants, whether trained or not.
	None 

	[bookmark: _Toc283808038][bookmark: _Toc295239812]Number of births attended by health extension workers

	Number of deliveries attended by health extension workers (clean and safe delivery).
	None

	Penta 3 immunization coverage 
	Proportion of surviving infants(under one) who have received three doses of the combined diphtheria, tetanus toxoid, pertussis, Hepatitis B and Haemophilus influenzae type B vaccine
	None

	Measles immunization coverage
	Proportion of surviving infants (under one) who have received a dose of measles vaccine before their first birthday.
	None

	Vitamin A supplementation coverage 
	Proportion of children aged 6–59 months who received a dose of vitamin A supplement within 6 months
	None

	De-worming coverage 
	Proportion of children aged 2-5 years de-wormed with Albendazole/Mebendazole.
	None

	Number of people trained in child health and nutrition 

	Number of people (health professionals, primary health care workers, community health
workers, volunteers, non-health personnel) trained in child health care and child nutrition
through USG-supported programs
	Sex 

	Number of people trained in FP/RH
	Number of people (health professionals, primary health care workers, community health workers, volunteers, non-health personnel) trained in FP/RH (including training in service delivery, communication, policy and systems, research, etc.).
	Sex

	Number of people in target areas with access to improved
Drinking water supply
	Improved drinking water technologies are those more likely to provide safe drinking water than those characterized as unimproved. Extensive research in rural areas has found that people satisfy their basic needs for water if the source can be reached in a round trip of 30 minutes or less. When it takes more than 30 minutes to get to the water source and back, people typically haul less water than they need to meet their basic requirements. Improved sources may still contain harmful substances, and water can be contaminated during transport and storage. Improved drinking water sources = Water supply technologies including household water connection, public standpipe, borehole, protected dug well, protected spring, rainwater collection and bottled water (if a secondary source is also improved). Unimproved drinking water sources (not counted here) = Unprotected well, unprotected spring, rivers or ponds, vendor-provided water, and tanker truck water.
	Sex 

	Number  of people in target areas with access to improved
Sanitation facilities
	Improved sanitation facilities = Technologies more likely to ensure privacy and hygienic use, i.e., connection to a public sewer, connection to a septic system, pour-flush latrine, simple pit latrine, and ventilated improved pit (VIP) latrine. Unimproved sanitation facilities (not counted here) = public or shared latrines, open pit latrines, and bucket latrines.
	Sex 



Nutrition Indicators: http://www.feedthefuture.gov/documents/FTF_IndicatorDefinitions.pdf

HIV/AIDS PEPFAR Indicators
http://www.pepfar.gov/guidance/index.htm
 http://www.pepfar.gov/documents/organization/81097.pdf

ATTACHMENT F: LIST OF USEFUL DOCUMENTS AND REFERENCES

The documents listed below are available at USAID/Food Security, Sustainable Trade, and Environmental Resilience (FOSTER). https://communities.usaidallnet.gov/foster. Agencies are required to register to access the website. In case of website related problems please contact: 

Kaarli Sundsmo at: ksundsmo@usaid.gov
Denise Mortimer at:  dmortimer@usaid.gov
1. USAID/PLI-Evaluation
2. PLI Impact Assessments
3. https://wikis.uit.tufts.edu/confluence/display/FIC/Livelihoods-based+Programming+and+Impact+Assessment+in+Pastoral+Areas+of+the+Horn+of+Africa+--+Project+Outputs
4. USAID Guide to integrating Gender into agricultural value chains 
5. Government of Ethiopia: Growth and Transformation Plan (GTP)
6. Meat and Live Animal End Market Analysis: micro report #164
7. Ethiopian Sanitary and Phyto-sanitary and Livestock Marketing Annual Reports
8. ESPS-LMM produced Livestock/Meat Trade Bulletins
9.  Livestock Value Chain Diagnostic; Bill & Melinda Gates Foundation, March, 2010 
10. Heading towards commercialization? The case of live animal marketing in Ethiopia
By Berhanu Gebremedhin, Dirk Hoekstra and Samson Jemaneh, IPMS, 2007;
11. Enabling livestock product exports from Ethiopia: understanding the costs, sustainability and poverty reduction implications of sanitary and phytosanitary compliance, Richet al, 2008, USAID SPS-LMM;
12. An assessment of the cost of compliance with rising SPS standards: the case of beef exports from Ethiopia; Karl M. Rich et al, ILRI, 2008;
13. Livestock Value Chain Analysis Report; Ethiopian Borena and Southern Somali Areas, ACDI-VOCA,2006;
14. Ethiopia National Nutrition Strategy, Federal Ministry of Health, 2008
15. Milk Matters; The role and value of milk in Pastoralist Children in Liben and Shinile, Ethiopia, Tufts University
16. Somali Region Urban Livelihoods Analysis: focus on Pastoralists Drop-out; SC/US, Jul;2011
17. Pastoral Drop-Out Study in Selected Woredas of Borena Zone of Oromia Regional State, CARE Ethiopia by Desta et al, October, 2008
18. Value Chain Analysis for Livestock, Milk, and Hides and Skins in East Hararghe Zone, Oromia Region and Degehabur, Fik, Jigiga and Shinille Zones, Somali Region of Ethiopia, Mercy Corps, January, 2010
19. Gender & Pastoralism; Volume 1:Rangeland & Resource Management in Ethiopia by Andrew Ridgewell; Getachew Mamo and Fiona Flintan August 2007

Useful websites
http://www.eap.gov.et/
http://www.igad-data.org/
http://www.ilri.org/
http://apps.develebridge.net/amap/index.php/Value_Chain_Selection
http://ethiopianagriculture.wordpress.com/
https://wikis.uit.tufts.edu/confluence/display/FIC/Livelihoods-based+Programming+and+Impact+Assessment+in+Pastoral+Areas+of+the+Horn+of+Africa+--+Project+Outputs
www.odi.org/hpg

Useful References/Information on Climate Change Adaptation

1) National and regional information on climate vulnerabilities can be found at different GOE Climate Change Policy documents or in analyses conducted by outside entities such as McKinsey and the World Bank. A number of resources are available at www.adaptationlearning.net.

2) The USAID Climate Change Adaptation Guidance Manual provides a framework for assessing vulnerabilities and identifying adaptation strategies.
http://www.usaid.gov/our_work/environment/climate/docs/reports/cc_vamanual.pdf.

3) Additional helpful resources related to adaptation planning and vulnerability and assessments can be found at:

· Climate One Stop: www.climate1stop.net
· Adaptation Learning Mechanism: www.adaptationlearning.net
· Community-based Risk Screening tool – Adaptation and Livelihoods: www.cristaltool.org

ANNEX: ABBREVIATIONS






Objective: Increased pastoralist incomes and resiliency to climate change


IR 1: Improved productivity and competitiveness of livestock and livestock products


IR 2:  Enhanced Pastoralists Adaptation to Climate Change 


IR 3: Diversified Household Assets of chronically food insecure households


IR 4: Improved Delivery of human health services and HIV/AIDS Awareness
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