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 PROJECT OVERVIEW

Background

The Southeast Archeological Center (SEAC) in Tallahassee, Florida, a unit of the National Park Service, is dedicated to the study, interpretation, and preservation of archeological resources within the National Park System, particularly within the nine states and two territories of the Southeast Region of the National Park Service. Center staff assists National Park Service managers to protect, conserve, and interpret archeological resources in parks. 




This project seeks to interpret ancient subsistence strategies at archeological sites in the NPS Southeast Region. This study will assist the park(s) in fulfilling their National Historic Preservation Act, Section 110 obligations to document archeological sites and determine their eligibility for the National Register of Historic Places (NRHP).  The findings of this project will lay the groundwork for nominations to the NRHP.  
Specifically, this project will develop a better understanding of past lifeways, human diets, landscape transformation, and how past populations interacted with natural resources.  The Southeast Archeological Center (SEAC) and partner Middle Tennessee State University (MTSU) will target key sites in the southeastern U.S. for archeological investigation.  Following fieldwork, both parties will work together to integrate SEAC’s expertise on inorganic artifacts (e.g., pottery, stone, and metals) and MTSU’s expertise with organic artifacts (e.g., bone). Results of the analyses will be interpreted and synthesized in a co-authored report.  Public outreach and transfer of knowledge is a primary objective for this project.  This will include new interpretive material about studied sites, promotion of stewardship of cultural resources in the National Park Service, opportunities for undergraduate students and the public to learn about cultural resources relevant to this work, and encouragement for becoming involved in cultural resource protection. This will be achieved through extensive public outreach, development of informational and interpretive media, publications and professional presentations, facilitation of student research and learning, and dissemination of information through paper and virtual media. 
A. Project Objectives: The objectives will be to: 
· Documenting Subsistence Strategies in the Southeast Using National Park Service’s Archeological Resources.  The collaborator will provide technical assistance and expertise to SEAC to facilitate interpretations regarding ancient subsistence strategies and archeological resources at archeological sites in National Parks in the Southeast Region.

B. Project Tasks:  
· Annual project planning including development of sampling strategies.
· Analysis and cataloging of artifacts to SEAC and NPS standards. 
· Synthesis of results and production of a written report. 
· Collaboration on production of public outreach materials including written documents and virtual media.

C. NPS expectations from Cooperator:  
· Consult where appropriate on sampling strategies, analytical methods and site selections for analysis.  

· Provide expertise with organic artifact analysis by making full use of the resources at MTSU to identify and describe, to the fullest extent possible and necessary, zooarchaeological remains provided by SEAC

· Catalog artifacts according to NPS and SEAC standards and provide a written summary of the results and a cataloging spreadsheet.

· Return all artifacts, project documents (notes, maps, photographs, databases, drawings, etc.) or any form of documentation – paper and electronic – within 30 days after submission of the final report, or upon request by SEAC.  

· MTSU agrees not to disseminate findings without written permission from SEAC director

D. ROLE OF NPS IN THIS PROJECT:
The NPS will:
· Collaborate on sampling strategies and site selections for analysis. 

· Collect environmental archeology data that are consonant with the sampling recommendations provided by MTSU.

· Provide information, guidance, and materials for cataloging, storage, and cataloging software

· Provide expertise with inorganic artifact analysis and archeological documentation.  

· SEAC and MTSU will interpret the results and jointly produce a written report and public outreach materials. 

· SEAC will provide synthesized results to the Parks included in the study.

E. PROJECT PRODUCT(S): 
SEAC and MTSU will jointly produce a written report that synthesizes the findings of the project.  The report will integrate the inorganic and fieldwork analyses by SEAC with the organic artifact analyses by MTSU. MTSU will be responsible for curation of the samples to NPS and SEAC standards, and SEAC will be responsible for final curation as the official depository for the remains.  The results will be disseminated jointly in print media and public venues to professional and general audiences.  At a minimum, professional reports based on the cooperative research will be distributed to affected parks; professional dissemination will occur in national and international forums, such as annual conferences, and public presentations will be made in local and state venues.  Importantly, the results will be integrated to both SEAC and NPS databases, where it will form an important part of research data available for professional understanding of deep history change processes.   Extensive public outreach materials describing the results of the project (including traditional and virtual media) will be created and distributed. 
Additional products of the project will include a suite of artifacts properly identified, analyzed, cataloged, and stored to NPS Museum Standards.  Catalog records, databases, and all pertinent data and documents will be produced to NPS Museum Standards.  MTSU will provide a written summary of results to SEAC for review and approval.  The final summary report and submission of data must be approved by SEAC prior to final payment. 
*MTSU agrees not to disseminate findings without written permission from SEAC director. 
F, PROJECT SCHEDULE:   
SEAC and MTSU will begin collaborations to select research sites and samples.  Once excavations are complete and materials have been processed (expected September, 2014), SEAC will provide MTSU with the organic artifacts for analysis, along with pertinent project records and information.  Analysis of organic materials is expected to be completed in the August of 2015 and a written summary of findings and spreadsheet with catalog information will be submitted within six months (January, 2016).  Analysis of inorganic remains is expected to be completed by SEAC in the November, 2015. SEAC will provide pertinent analysis results to MTSU in December 2015.  SEAC will review MTSU summary report in March 2016 and begin jointly interpreting results from the analyses. A final written report and completion of public outreach is expected in March, 2018. 
Quarterly progress reports will be due within 30 days of the end of each Federal fiscal quarter. 
Federal fiscal quarters are as follows:
Quarter 1 (Q1): October 1 – December 31 
Quarter 2 (Q2): January 1 – March 31
Quarter 3 (Q3): April 1 – June 30
Quarter 4 (Q4): July 1 – September 30

[bookmark: _GoBack]Term of the Agreement:
This Task Agreement is effective from September 15, 2014 to September 15, 2018. 

E. Furnished Property / Other Considerations:
None.
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