FAQ: NOFO for Colombia, SFOP0005013 Responsible Recovery and Handling of Mercury from Contaminated Tailings and Riverbeds.

This project seeks to elevate the issue of the fate of any mercury recovered when reprocessing tailings, developing protocols to help ensure proper mercury interim storage and handling (in the Colombia ASGM context), and preventing diversion of mercury back to the ASGM sector.

Regarding the mercury recovery workshop:

Q.   Is there flexibility in the number of participants, including the international experts?
A.   Yes, the numbers in the NOFO are to provide guidance and are not requirements.

Q.  Applicants are encouraged to consider Cali or Medellin but would State be open to holding the workshop in Bogotá?  
A.  Yes, we are open to Bogota.  The idea behind Cali or Medellin as a location is to ensure that the international experts have an opportunity to see the ASGM sector first hand.  The Ministry of Environment and Sustainable Development is interested in making sure that the discussion is applicable to Colombia.

Q.  Can the project test a few of the techniques identified in the workshop or does it need to select one without testing?  
A.  This is probably one of the trickiest aspects of the NOFO.  We recognize that without knowing ahead of the workshop what techniques might be identified, it will be difficult for applicants to budget.  For this reason, we are encouraging applicants to select gravimetric techniques because they are already being used for this purpose.  Applicants are reminded that paragraph 1(b)(iv) of Annex C of the Minamata Convention on Mercury states that “Each party that is subject to the provision of paragraph 3 of Article 7 shall include in its national action plan: Actions to eliminate: Cyanide leaching in sediment, ore or tailings to which mercury has been added without first removing the mercury.”

Regarding the pilot processing center to recover mercury and gold from contaminated tailings: 

Q.  Do you anticipate purchasing mercury recovery and storage equipment under this call?  
A.  We have received a number of questions regarding NOFO requirements for the pilot plant.  This activity is not intended to be a proof-of-concept for a particular mercury recovery technique.  Its main purpose is to provide real data regarding potential recoveries of mercury and gold from tailings on which a business model can be formulated.  A second purpose is to provide a real-life facility where the implementers can better understand the constraints on mercury interim storage facility in the Colombia context.  With this in mind, applicants are encouraged to work with on-going processing plants in Colombia and are reminded that paragraph 1(b)(iv) of Annex C of the Minamata Convention on Mercury states that “Each party that is subject to the provision of paragraph 3 of Article 7 shall include in its national action plan: Actions to eliminate: Cyanide leaching in sediment, ore or tailings to which mercury has been added without first removing the mercury.”  This project seeks to elevate the issue of the fate of any mercury recovered when reprocessing tailings, developing protocols to help ensure proper mercury interim storage and handling (in the Colombia ASGM context), and preventing diversion of mercury back to the ASGM sector.

Q.  If equipment is purchased, who will own it once the grant ends?  
A.  Final disposition of the equipment must be in accordance with 2 CFR 200.313 Equipment.  It would be great if your application addressed plans for the equipment and how they would contribute to sustainability.

Q.  Is there a specific capacity or amount to be processed required? 
A.  No.
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Q.  When the NOFO mentions “safe management practices,” is it referring to administrative controls such as procedures, etc.?  
A.  Yes, such practices would include procedures for safe handling and storage as well as accountability (i.e. chain of custody, recording weights, etc.)

Regarding Site selection:


Q.  Are the costs of moving equipment and installation of equipment eligible costs? 
A.  Yes.

Q.  The NOFO is not clear when it says “Has the generating activity stopped permanently?”  Is the processing site expected to be located at a former ASGM site?  What does it mean when asking “Can the site be contained?”  
A.  These questions reflect MADS’s concerns about environmental liability.  MADS will be part of the site selection process and is not likely to support mercury recovery from a site which is in operation and still using mercury.  MADS is also concerned about whether the mercury recovery activity can be done without further damaging the environment.

Regarding Organizational Capacity and Past Performance:

Q.  According to the NOFO, if an applicant does not have experience with ASGM specifically in Colombia, then they must include in this application a partner organization that does.  Can this partner organization be a private entity such as a consulting company? Or does the same eligibility criteria apply?  
A.  The eligibility criteria only apply to the applicant, not to the partner organization.  So a private entity would be fine.
