
For Planning Purposes Only
MMoMA
Full Proposal Package Guidance
 
1. Overview:
Below is the Full Proposal Package general guidance for planning purposes only. In the event the instructions in this guidance deviate or conflict from the Invitation to Submit a Full Proposal for MMoMA, the instructions in the invitation will take precedence. Note: The full proposal evaluation criteria will remain unchanged in the invitation to submit a full proposal and will be provided in writing to all abstract submitters deemed selectable as part of their invitation package. This Attachment is provided for informational and subject to administrative/technical updates.

2. Full Proposal Submission Guidelines
Proposers requesting Procurement Contracts or Other Transaction Agreements must submit proposals through the Broad Agency Announcement Tool (visit Proposer Instructions: General Terms and Conditions for instructions). Note: This is the same submission portal used for abstract submission. For proposers requesting a Cooperative Agreement, proposals must be submitted through Grants.gov (visit Proposer Instructions: Grants/Cooperative Agreements for instructions).

3. Full Proposal Package Instructions & Process 
Once abstract review is completed, the proposers for selected abstracts will be sent an invitation to submit a Full Proposal package, in which the proposers will be asked to provide further details on their proposed solution. The Full Proposal content and format (to include templates, submittal instructions for Full Proposals, evaluation criteria) will be provided in the invitation to submit a Full Proposal. The draft attachments are provided below.

· Attachments D, E, F, and G contain specific instructions and templates and constitute a full proposal submission for proposers requesting a Procurement Contract or Other Transaction Agreement.
· Attachments D, E, and G contain specific instructions and templates and constitute a full proposal submission for proposers requesting a Cooperative Agreement. Proposers requesting a Cooperative Agreement must also complete the SF424 (R&R) Budget form through Grants.gov.

4. Full Proposal Package Evaluation and Selection

a. Proposal Evaluation 
Proposals will be evaluated using the following criteria listed in descending order of importance. Overall Scientific and Technical Merit; Cost and Schedule Realism; and Proposer’s Capabilities or Related Experience. 
· Overall Scientific and Technical Merit: The proposed technical approach is innovative, feasible, achievable, and complete. Detailed technical rationale is provided delineating why the proposed approach can achieve the program goals and metrics. Task descriptions and associated technical elements provided are complete and logically sequenced, with all proposed deliverables clearly defined so the final outcome of the award’s work achieves the goal. The proposal identifies major technical risks, and planned mitigation efforts are clearly defined and feasible.
· Potential Contribution and Relevance to the DARPA Mission: The potential contributions of the proposed effort bolster the national security technology base and support DARPA’s mission to make pivotal early technology investments that create or prevent technological surprise. The proposed intellectual property restrictions (if any) will not significantly impact the Government’s ability to transition the technology.
· Cost and Schedule Realism: The proposed costs and schedule are realistic for the technical and management approach and accurately reflect the technical goals and objectives of the solicitation. All proposed labor, material, and travel costs are necessary to achieve the program metrics, are consistent with the proposer's SOW, and reflect a sufficient understanding of the costs and level of effort needed to successfully accomplish the proposed technical approach. The costs for the prime proposer and proposed subawardees are substantiated by the details provided in the proposal (e.g., the type and number of labor hours proposed per task, the types and quantities of materials, equipment and fabrication costs, travel, and any other applicable costs and the basis for the estimates). It is expected that the effort will leverage all available, relevant, prior research to obtain the maximum benefit from the available funding. For proposals containing cost share, the proposer has provided sufficient rationale regarding the appropriateness of the cost share arrangement, relative to the objectives of the proposed solution (e.g., high likelihood of commercial application, etc.). The proposed schedule aggressively pursues performance metrics in an efficient time frame that accurately accounts for the anticipated workload. The proposed schedule identifies and mitigates any potential schedule risk.
· Proposer’s Capabilities or Related Experience: The proposer's prior experience in similar efforts clearly demonstrates an ability to deliver products that meet the proposed technical performance within the proposed budget and schedule. The proposed team has the expertise to manage the cost and schedule. Similar efforts completed/ongoing by the proposer in this area are fully described including identification of other Government sponsors.
 
b. Review and Selection
DARPA’s policy is to ensure impartial, equitable, and comprehensive proposal evaluations based on the evaluation criteria listed above and to select the source (or sources) whose proposal meets the Government's technical, policy, and programmatic goals. DARPA will conduct a review of each conforming Full Proposal. All Full Proposal evaluations will be based solely on the evaluation criteria. 

Using the applicable evaluation criteria, the Government will evaluate each Full Proposal in its entirety, documenting the strengths and weaknesses relative to the evaluation criteria. Based on the identified strengths and weaknesses, DARPA will determine whether an Full Proposal is selectable. DARPA will not evaluate individual submissions against each other during the scientific review process, but rather evaluate each individual submission on its own merit to determine how well the proposal meets the criteria stated in this BAA.
 
DARPA may make an award to a proposer whose Full Proposal is determined to be selectable by the Government, consistent with applicable instructions and evaluation criteria and based on availability of funding. Given the limited funding available, not all proposals considered selectable may be selected for a potential award. 

For the purposes of this proposal evaluation process, DARPA defines a “selectable” Full Proposal as follows: 
· A selectable Full Proposal is one that the Government has evaluated against the applicable evaluation criteria, and the positive aspects outweigh the negative aspects. 

For the purposes of this proposal evaluation process, DARPA defines a “non-selectable” Full Proposal as follows: 
· A non-selectable Full Proposal is one the Government has evaluated against the applicable evaluation criteria, and the positive aspects do not outweigh the negative aspects. 
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Attachment_D_Proposal_Summary_Slide_Template.pptx
HR001126S0013 MMoMA

Source Selection Information – see FAR 2.101 & 3.104

1

Full Proposal Title
Organization Name(s); Technical POC Name(s)





Concept

Strengths of the proposed approach

Weaknesses of the proposed approach

Approach



2

Performance metrics of the proposed approach

		Metric		Phase 1		Phase 2

		Metric 1 (replace with metric name)		Calculated value
Proposal pages/section which provides rational and sufficient evidence		

		Metric 2 (replace with metric name)				

		Metric 3 (replace with metric name)				



Instructions: The proposal should provide detailed technical rationale delineating why the proposed approach may achieve the program goals and metrics. For each metric, please provide the calculated value and the section of the proposal that provides justification. Please note, DARPA understands the approaches are most likely very high risk and is simply looking for first order calculations or basis of evidence.

HR001126S0013 MMoMA

Source Selection Information – see FAR 2.101 & 3.104







2



3

Justification of Requested Resources

		Category		Proposed		Rational

		Labor (Prime)		Proposed number of FTEs
Include subcontractors and consultants		

		Labor (Subcontractors)		Proposed number of FTEs
Include consultants		

		Equipment and Materials (Prime and Subcontractors)				

		Other Costs (Prime and Subcontractors)				



Instructions: The proposal should provide rationale on why the proposed resources are required to achieve the proposed goals and metrics. This is focused on requested resources, not total cost.

HR001126S0013 MMoMA

Source Selection Information – see FAR 2.101 & 3.104







3



4

Value Analysis Questions and Answers (slides 4-5 required only if requesting an Other Transaction)

		Question		Answer

		1. Please provide your understanding of current technology in this space and how it has informed or influenced your proposed technical solution.		

		2. How does your proposed solution deliver increased capability beyond what is possible today?		

		3. How would your proposed solution, if successful, enable federal entities to do what they cannot already do, considering these technologies both with and without added reinforcement?		

		4. How much time and money could the DOD / federal government save when compared to the current state of technology?		

		5. What future value does this technology offer to the DOD / federal government?		



Instructions: DARPA may choose to conduct a Value Analysis on your proposed work. Please review the questions on this and the next slide and answer those questions that best demonstrate the value your efforts will provide to the Government. There is no minimum or maximum requirement for the number of questions, but the answers should collectively be able to thoroughly demonstrate that value that is being provided.

HR001126S0013 MMoMA

Source Selection Information – see FAR 2.101 & 3.104







4



5

Value Analysis Questions and Answers (slides 4-5 required only if requesting an Other Transaction)

		Question		Answer

		6. What commercial best practices or processes do you plan to instantiate to deliver value to the government?		

		7. How would your proposed solution, if successful, enable the commercial markets to do what they cannot already do?		

		8. What future value does this technology offer to the commercial sector?		

		9. Is your solution disruptive to the market, or does it provide incremental improvements to current practices?		

		10. Detail the technical risks in your proposal that are to be solved under the DARPA program. How does DARPA engaging in this program accelerate the timeline for value, schedule, technical debt, and transition to commercial or DoD marketplaces?		



HR001126S0013 MMoMA

Source Selection Information – see FAR 2.101 & 3.104
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Attachment_E_Proposal_Instructions_and_Volume_I_Template__Technical_and_Management.docx
[bookmark: _Hlk155786807][bookmark: _Toc156989975][bookmark: _Toc156990487][bookmark: _Toc156991544][bookmark: _Toc157005643]HR001126S0013: MMoMA BAA

Proposal Instructions and Volume I Template



Use of this template is mandatory for all proposal submissions to this BAA. Proposals not meeting the format prescribed herein may not be reviewed. This document must include all components described herein and must be submitted in PDF or Microsoft Word formats.



All submissions must be written in English, and all pages shall be formatted for printing on 8-1/2 by 11-inch paper with 1-inch margins and font size no smaller than 12-point. Font sizes of 8 or 10-point may be used for figures, tables, and charts.



Proposers are encouraged to submit concise but descriptive proposals. Specific examples of problems, approaches, or goals are preferred to qualitative generalities. The Government will not consider pages in excess of the page count limitations, as described herein. Proposals with fewer than the maximum number of pages will not be penalized. Additional information not explicitly called for in the Technical and Management Volume must not be submitted with the proposal but may be included as links in the bibliography. Such materials will be considered for the reviewers’ convenience only and not evaluated as part of the proposal.



Technical and Management Volumes shall not exceed a maximum of 20 pages.

 

		Page limit includes:

		Page limit does NOT include:



		Sections 2-7

		Cover Sheet 



		Technical figures, tables, charts

		Official transmittal letter (Section 1)



		

		Table of Contents



		

		Sections 8-15



		

		Resumes (Optional)



		

		References/Bibliography (Optional)



		

		Technical Papers (Optional, no more than 3)







Proposals must be submitted per the instructions outlined herein and received by DARPA no later than the due date and time listed in the Overview Information section. Proposals received after this time and date may not be reviewed. 



















COVER SHEET 

[PRIME ORGANIZATION LOGO]



		Proposal Title

		



		Proposer Organization

		



		Type of Organization

		Choose all that apply: Large Business, Small Disadvantaged Business, Other Small Business, HBCU, MI, Other Educational, or Other Nonprofit.



		Proposer Reference Number, if any

		



		Technical Point of Contact (POC)

		Name:

Address:

Telephone:

Email:



		Administrative POC

		Name:

Address:

Telephone:

Email:



		Award Instrument Requested

		Choose one: Procurement contracts, Cooperative Agreements, or Other Transaction



		Place(s) of Performance

		



		Period(s) of Performance

		



		Months

		



		Other Team Members (subawardees and consultants), if any 

		Technical POC Name:

Organization:

Organization Type:



		Total Proposed Cost (by Contractor Fiscal Year)

		Year 1: $

Year 2: $

Year 3: $

Year 4: $

Total: $



		SAM.gov Unique Entity ID (UEI)[endnoteRef:2]  [2:  The SAM-generated UEI becomes the official identifier for doing business with the U.S. Government. This replaces DUNS.] 


		



		Taxpayer identification number (TIN)[endnoteRef:3]  [3:  See https://www.irs.gov/individuals/international-taxpayers/taxpayer-identification-numbers-tin for information on requesting a TIN. Note, requests may take from 1 business day to 1 month depending on the method (online, fax, mail).] 


		



		Commercial and Government Entity (CAGE) code[endnoteRef:4] [4:  A CAGE Code identifies companies doing or wishing to do business with the Federal Government. See BAA Section VI.B.2 for further information.] 


		



		Administration Office POC at Defense Contract Management Agency (DCMA)[endnoteRef:5] or Office of Naval Research (ONR)[endnoteRef:6], if known [5:  https://pubapp.dcma.mil/CASD/CasdSearch.do.]  [6:  http://www.onr.navy.mil/Contracts-Grants/Regional-Contacts.aspx.] 


		Name:

Address:

Telephone:



		Audit Office POC at Defense Contract Audit Agency (DCAA)[endnoteRef:7], if known [7:  http://www.dcaa.mil/Home/Locator?title=Locator] 


		Name:

Address:

Telephone:



		Date Proposal was Prepared

		



		Proposal Validity Period (minimum 120 days)
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[bookmark: _Toc187230536]Official Transmittal Letter

[Attach the official transmittal letter from the prime proposer organization.] 

[bookmark: _Toc187230537]Proposal Summary 

[Provide a top-level synopsis of the proposed project, including answers to the following questions: 

· What is the proposed work attempting to accomplish or do? 

· How is the work performed today (what is the state of the art or practice), and what are the limitations?

· Who will care, and what will be the impact if the work is successful?

· How much will it cost, and how long will it take?

· What is new in your approach, and why do you think it will be successful?

The summary should include a description of the key technical challenges, a concise review of the technologies proposed to overcome these challenges and achieve the project’s goal, and a clear statement of the novelty and uniqueness of the proposed work.] 

[bookmark: _Toc468183787][bookmark: _Toc187230538]Goals and Impact

[Describe what you are trying to achieve and the difference it will make (qualitatively and quantitatively) if successful. Describe the innovative aspects of the project in the context of existing capabilities and approaches, clearly delineating the uniqueness and benefits of this project in the context of the state-of-the-art, alternative approaches, and other projects from the past and present. Describe how the proposed project is revolutionary and how it significantly rises above the current state of the art. Describe the deliverables associated with the proposed project and any plans to commercialize the technology, transition it to a customer, or further the work. Discuss the mitigation of any issues related to the sustainment of the technology over its entire lifecycle, assuming the technology transition plan is successful.]

[bookmark: _Toc187230539]Technical Plan 

[Outline and address technical challenges inherent in the approach and possible solutions for overcoming potential problems. Demonstrate a deep understanding of the technical challenges and present a credible (even if risky) plan to achieve the project’s goal. Discuss mitigation of technical risk. Provide appropriate measurable milestones (quantitative if possible) at intermediate stages of the project to demonstrate progress and a plan for achieving the milestones. List Government-furnished materials or data assumed to be available.] 

[bookmark: _Toc187230540]Capabilities

[Describe the organizational experience in the relevant subject area(s), existing intellectual property, or specialized facilities. Discuss any work in closely related research areas and previous accomplishments. Identify other Government solicitation(s) to which this concept has been proposed. If applicable, state whether funding or a positive funding decision has already been received and from which agency.]

[bookmark: _Toc187230541]Statement of Work (SOW) 

[Provide a detailed task breakdown by Contractor Fiscal Year, citing specific tasks and their connection to the interim milestones and metrics, as applicable. Do not include proprietary information. 

For each defined task and subtask, provide:

· A general description of the objective.

· A detailed description of the approach to be taken to accomplish each defined task/subtask.

· Identification of any tasks/subtasks that will involve human subjects or animals.

· Identification of any tasks/subtasks that will be performed on campus at a university.

· Identification (by name) of the primary organization (prime contractor, sub-awardee (s), consultant(s)) responsible for task/subtask execution.

· A measurable milestone (e.g., a deliverable, demonstration, or other event/activity that marks task completion).

· A definition of all deliverables (e.g., data, reports, software) to be provided to the Government in support of the proposed tasks/subtasks.

· Identification of the proposed classification for each task/subtask.

· For all tasks and subtasks proposed to be unclassified, identify if the task/subtask is proposed as fundamental research or controlled unclassified information (CUI).

· Provide a short explanation for why each task/subtask should be categorized as fundamental research or CUI.]

[bookmark: _Toc187230542]Schedule and Milestones

[Provide a detailed schedule showing tasks (task name, duration, work breakdown structure element as applicable, performing organization), milestones, and the interrelationships among tasks. The task structure must be consistent with that in the SOW. Measurable milestones should be clearly articulated and defined in time relative to the start of the project.] 

[bookmark: _Toc187230543]Management Plan 

[Provide a summary of the proposed team, including any subawardees/consultants and key personnel who will be executing the work. Identify a principal investigator (PI) for the project. Provide a clear description of the team’s organization, including an organization chart that illustrates, as applicable, the relationship of team members, unique capabilities of team members, task responsibilities of team members, teaming strategy among the team members, and key personnel with the amount of effort to be expended by each person during the project. Provide a detailed plan for coordination, including explicit guidelines for interaction among collaborators/subawardees of the proposed project. Include risk management approaches. Describe any formal teaming agreements that are required to execute this project.]

		Prime



		Individual Name:  

		Organization:

		Non-U.S. Organization:  	  Yes		  No

Non-U.S. Individual:	  Yes		  No

FFRDC:		                  Yes	                  No

Government Entity:	  Yes		  No



		Subawardees/Consultants



		Individual Name:  

		Organization:

		Non-U.S. Organization:  	  Yes		  No

Non-U.S. Individual:	  Yes		  No

FFRDC:		                  Yes	                  No

Government Entity:	  Yes		  No



		Individual Name:  

		Organization:

		Non-U.S. Organization:  	  Yes		  No

Non-U.S. Individual:	  Yes		  No

FFRDC:		                  Yes	                  No

Government Entity:	  Yes		  No







[bookmark: _Toc187230544]Personnel, Qualifications, and Commitments 

[List key personnel (no more than one page per person), showing a concise summary of their qualifications, discussion of previous accomplishments, and work in this or closely related research areas. Indicate the level of effort in terms of hours to be expended by each person during each contract year and other (current and proposed) major sources of support for them and/or commitments of their efforts. DARPA expects all key personnel associated with a proposal to make substantial time commitment to the proposed activity, and the proposal will be evaluated accordingly. It is DARPA’s intention to put key personnel conditions into the awards, so proposers should not propose personnel that are not anticipated to execute the work.]

[bookmark: _Toc440539075][bookmark: _Toc103003894][bookmark: _Toc187230545]Requirements for teams that include Government Entities and/or Federally Funded Research and Development Centers (FFRDCs)

Are any of the team member organizations (prime or subawardee) a Government entity or FFRDC?     No     Yes [If yes, provide the information outlined below.]



a. Proof of Eligibility to Propose

[Provide documentation citing the specific authority that establishes the applicable team member’s eligibility to propose to Government solicitations; include: (1) statutory authority; (2) contractual authority; (3) supporting regulatory guidance; and (4) evidence of agency approval for applicable team member participation.  For FFRDCs, this documentation must be in the form of a letter on official letterhead from their sponsoring organization and must also include a statement of compliance with the terms and conditions of the associated FFRDC sponsor agreement, as applicable.]



b. Statement of Unique Capability

[Provide a statement that demonstrates the work to be performed by the Government entity or FFRDC team member is not otherwise available from the private sector.]



[bookmark: _Toc103003895][bookmark: _Toc187230546]Organizational Conflict of Interest Affirmations and Disclosure

[In accordance with the requirements of the BAA, provide the following information.]



a. Are any of the proposed individual team members or their respective organizations (whether prime or subawardee or consultant) currently providing SETA, A&AS or similar support to DARPA?    No     Yes 

b. Did any of the proposed individual team members or their respective organizations (whether prime or subawardee or consultant) provide SETA, A&AS or similar support to DARPA within one calendar year of this proposal submission?    No     Yes 



[If you answered “Yes” to 8.a OR 8.b, provide the following information for each applicable team member:

· The name of the DARPA office receiving the support;

· The prime contract number;

· Identification of proposed team member (subawardee, consultant) providing the support; and

· An OCI mitigation plan in accordance with FAR 9.5.]



c. Are there any other potential Organizational Conflicts of Interest involving any of the proposed individual team members or their respective organizations (whether prime or subawardee or consultant)?    No     Yes  [If yes, provide the following information for each applicable team member:

· Identification of applicable team member; and

· An OCI mitigation plan in accordance with FAR 9.5.]



[bookmark: _Toc187230547]Novelty of Proposed Work 

[Has the proposed work been submitted to any other Government solicitation?

 No  Yes [If yes, provide the following information]

· Solicitation number ________________________

· Agency _________________________

· Proposed work has already received funding or a positive funding decision. 

 No  Yes  Decision pending]



[bookmark: _Toc187230548]Representations and Certifications 

· For proposers requesting procurement contracts, please download, complete, and submit within this volume “Procurement Contracts Reps and Certs 2024-01-25 Fillable Template” available at the following link: Procurement Contracts 

· For proposers requesting Other Transactions, please download, complete, and submit within this volume “2-SAMPLE OT certifications” available at the following link:   

· For proposers requesting Cooperative Agreements, please download, complete, and submit within this volume “Cooperative Agreement Grants - Certifications” available at the following link: Proposer Instructions: Grants/Cooperative Agreements



[bookmark: _Toc103003896][bookmark: _Toc187230549]Intellectual Property (IP)

Please provide the following information, as applicable.  Note: The Government will assume unlimited rights to all IP not explicitly identified as restricted in the proposal.



a. Technical Data and Computer Software

Are you asserting any IP restrictions on any technical data or non-commercial computer software that will be delivered to the Government?    No     Yes 



[If yes, list all proprietary claims to results, prototypes, deliverables or systems supporting and/or necessary for the use of the proposed research, results, prototypes and/or deliverables.  Provide a short summary for each item asserted with less than unlimited rights that describes the nature of the restriction and the intended use of the intellectual property in the conduct of the proposed research. Use the following format for these lists.]



		NONCOMMERCIAL



		Technical Data and/or Computer Software To be Delivered with Restrictions

		Summary of Intended Use in the Conduct of the Research

		Basis for Assertion



		Asserted Rights Category



		Name of Person Asserting Restrictions





		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







Are you proposing any commercial software that will be delivered to the Government?    No     Yes 

[If yes, please provide licensing terms.]



		COMMERCIAL



		Technical Data and/or Computer Software To be Delivered with Restrictions

		Summary of Intended Use in the Conduct of the Research

		Basis for Assertion



		Asserted Rights Category



		Name of Person Asserting Restrictions





		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







b. [bookmark: _Toc442203072]Patents  

Does the proposed effort involve using patented inventions that are owned by or assigned to the proposing organization or individual?    No     Yes [If yes, provide documentation proving ownership or possession of appropriate licensing rights to all patented inventions to be used for the proposed project. If a patent application has been filed for an invention, but it includes proprietary information and is not publicly available, provide documentation that includes:  the patent number, inventor name(s), assignee names (if any), filing date, filing date of any related provisional application, and summary of the patent title, with either: (1) a representation of invention ownership; or (2) proof of possession of appropriate licensing rights in the invention (i.e., an agreement from the owner of the patent granting license to the proposer).]



[bookmark: _Toc187230550]Bibliography (Optional)

[A brief (no more than 5 pages) bibliography may be provided with links to relevant papers, references, reports, etc.]
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Attachment_F_Proposal_Instructions_and_Volume_II_Template__Cost.docx
HR001126S0013 Volume 2: Cost Volume Template

Source Selection Information – See FAR 2.101 and 3.104



[bookmark: _Hlk155786807][bookmark: _Toc156989975][bookmark: _Toc156990487][bookmark: _Toc156991544][bookmark: _Toc157005643]HR001126S0013: MMoMA BAA

Cost Proposal Instructions and Volume II Template



The Cost Volume must address the full program (base + options) and must include all components described herein. No page limit is specified for the Cost Volume. Information incorporated into the Cost Volume that is not related to cost will not be considered.

Full proposals requesting a Procurement Contract or Other Transaction (OT) must use this form. Proposers requesting a Cooperative Agreement should not complete this form but must complete the SF424 (R&R) Budget form through Grants.gov (instructions here: Proposer Instructions: Grants/Cooperative Agreements). 

All proposers must also use Attachment G (DARPA Cost Proposal Spreadsheet) regardless of requested award type.  

All pages shall be formatted for printing on 8-1/2 by 11-inch paper with 1-inch margins and font size no smaller than 11-point. Font sizes of 8 or 10-point may be used for figures, tables, and charts. Submissions must be written in English. The Cost Volume must be in PDF or Microsoft Word formats. Spreadsheet files must be included as a separate file in the full proposal package.

The Government requires that proposers use the provided Attachment G: DARPA Cost Proposal Spreadsheet in the development of their cost proposals. All tabs and tables in the cost proposal spreadsheet should be developed in an editable format with calculation formulas intact to allow traceability of the cost proposal. This cost proposal spreadsheet must be used by the prime organization and all subcontractors. In addition to using the cost proposal spreadsheet, the cost proposal still must include all other items required in this announcement that are not covered by the editable spreadsheet. Using the provided cost proposal spreadsheet will assist the Government in a rapid analysis of your proposed costs and, if your proposal is selected for award, speed up the negotiation and award execution process.

Costs must be traceable between the prime proposer and all subawardees/consultants, as well as between the cost volume and the SOW. This includes ensuring a consistent task structure across all proposal documents. For example, if the Statement of Work shows a task 1.1, then the cost proposal spreadsheet should show a task or a tab 1.1 and an explicit cost for that task. Cost information must be provided in sufficient detail to substantiate the proposed prices.

The prime proposer is responsible for the compilation and submission of all non-proprietary subawardee cost proposals. Proposal submissions will not be considered complete until the Government has received all subawardee cost proposals. 

HR001126S0013 Volume 2: Cost Volume Template

Source Selection Information – See FAR 2.101 and 3.104

Proprietary subawardee cost proposals may be included as part of the Cost Volume or emailed separately by the subawardee to the email address listed in the Overview Information section of the BAA. Email messages must include “Subawardee Cost Proposal” in the subject line and identify the principal investigator, prime proposer organization, and proposal title in the body of the message.
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COVER SHEET 

[PRIME ORGANIZATION LOGO]





		Proposal Title

		



		Proposer Organization

		



		Type of Organization

		Choose all that apply: Large Business, Small Disadvantaged Business, Other Small Business, HBCU, MI, Other Educational, or Other Nonprofit.



		Proposer Reference Number, if any

		



		Technical Point of Contact (POC)

		Name:

Address:

Telephone:

Email:



		Administrative POC

		Name:

Address:

Telephone:

Email:



		Award Instrument Requested

		Choose one: Procurement contract, Cooperative Agreement, or Other Transaction.



		Place(s) of Performance

		



		Period(s) of Performance

		



		Months

		



		Other Team Members (subawardees and consultants), if any 

		Technical POC Name:

Organization:

Organization Type:



		Total Proposed Cost (by Contractor Fiscal Year)

		Year 1: $

Year 2: $

Year 3: $

Year 4: $

Total: $



		SAM.gov Unique Entity ID (UEI)[endnoteRef:1]  [1:  The SAM-generated UEI becomes the official identifier for doing business with the U.S. Government. This replaces DUNS.] 


		



		Taxpayer identification number (TIN)[endnoteRef:2]  [2:  See https://www.irs.gov/individuals/international-taxpayers/taxpayer-identification-numbers-tin for information on requesting a TIN. Note, requests may take from 1 business day to 1 month depending on the method (online, fax, mail).] 


		



		Commercial and Government Entity (CAGE) code[endnoteRef:3] [3:  A CAGE Code identifies companies doing or wishing to do business with the Federal Government.] 


		



		Administration Office POC at Defense Contract Management Agency (DCMA)[endnoteRef:4] or Office of Naval Research (ONR)[endnoteRef:5], if known [4:  https://pubapp.dcma.mil/CASD/CasdSearch.do.]  [5:  http://www.onr.navy.mil/Contracts-Grants/Regional-Contacts.aspx.] 


		Name:

Address:

Telephone:



		Audit Office POC at Defense Contract Audit Agency (DCAA)[endnoteRef:6], if known [6:  http://www.dcaa.mil/Home/Locator?title=Locator] 


		Name:

Address:

Telephone:



		Date Proposal was Prepared

		



		Proposal Validity Period (minimum 120 days)
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[bookmark: _Toc103003678]Cost Summary

[Provide the following cost summary information:

· Cost Summary by Phase:

· Provide total effort cost by phase (or by base effort and options) and by contractor fiscal year. Costs must be broken down by major cost items to include labor costs, materials, travel, consultants, subawards, other direct charges (ODCs), indirect costs (overhead, fringe, general and administrative (G&A)), and any proposed fee for the project. Proposers are required to use Attachment G: DARPA Cost Proposal Spreadsheet to provide the detailed cost summaries for each phase (or base effort and any proposed options) by contractor fiscal year.



[bookmark: _Toc103003679]Cost Details

[Provide the cost details broken down by the following. Include supporting documentation describing the method used to estimate costs: 

· Phase

· Contractor fiscal year

· Month

· Statement of work task] 



1. [bookmark: _Toc103003680]Direct Labor

[Provide individual labor categories or persons with associated labor hours and direct labor rates. In addition, in order to assess the cost realism of each task and subtask, each task and subtask should include all proposed labor categories with associated labor hours proposed.]



2. [bookmark: _Toc103003681]Indirect Costs

[Identify all indirect cost rates (Fringe Benefits, Overhead, G&A, Facilities Cost of Money, etc.) and the basis for each.]



3. [bookmark: _Toc103003682]Materials

[Provide an itemized list of all proposed materials, including quantities, unit prices, proposed vendors (if known), and the basis of estimate (e.g., quotes, prior purchases, catalog price lists, etc.). Any item that exceeds $5,000 must be supported with backup documentation, such as a copy of catalog price lists or quotes prior to purchase.]



4. [bookmark: _Toc103003683]Equipment Purchases

[Provide an itemized list of all proposed equipment, including quantities, unit prices, proposed vendors (if known), and the basis of estimate (e.g., quotes, prior purchases, catalog price lists, etc.). Any item that exceeds $5,000 must be supported with backup documentation, such as a copy of catalog price lists or quotes prior to purchase. Include any requests for Government-furnished equipment or information with cost estimates and delivery dates.]







5. [bookmark: _Toc103003684]Travel 

[Provide the purpose of the trip, number of trips, number of days per trip, departure and arrival destinations, number of people, etc.]



6. [bookmark: _Toc103003685]Other Direct Costs (ODCs)

[Provide an itemized breakdown with costs. Backup documentation must be submitted to support proposed costs. An explanation of any estimating factors, including their derivation and application, must be provided.] 



7. [bookmark: _Toc103003686]Cost Sharing

[Provide the source, nature, and amount of any industry cost-sharing.]



8. [bookmark: _Toc103003687]Consultant Costs

[Provide a copy of all consultants’ proposed SOWs as well as signed consultant agreements or other documents that verify the proposed loaded daily / hourly rate, hours, and any other proposed consultant costs (e.g., travel).]



9. [bookmark: _Toc103003688]Subawardee Costs

[For each proposed subawardee, provide the information requested above in Sections 1-7. All documentation must be prepared at the same level of detail as that required of the prime proposer. 



Provide the following for all proposed subawardees, as applicable:

· A copy of the proposed SOW as well as any documents that verify the proposed loaded daily / hourly rate, hours, and any other proposed costs (e.g., travel).

· Interdivisional work transfer agreements or evidence of similar arrangements.

· A cost or price reasonableness analysis of proposed subawardee prices as defined in FAR 15.404-3. Such analysis shall indicate the extent to which the prime contractor has negotiated subcontract prices.]

 

10. [bookmark: _Toc103003689]Rate Agreements

[Provide any available approved rate information or other documentation that may assist in expediting negotiations (e.g., Forward Pricing Rate Agreement, Department of Health and Human Services (DHHS), or Office of Naval Research (ONR) rate agreements).]



11. [bookmark: _Toc103003690]Requirements for proposers requesting a procurement contract 



· Certified Cost or Pricing Data 



Per FAR 15.403-4, certified cost or pricing data shall be required if the proposer is seeking a procurement contract award per the referenced threshold unless the proposer requests and is granted an exception from the requirement to submit cost or pricing data. Certified cost or pricing data” are not required if the proposer proposes an award instrument other than a procurement contract (e.g., a grant, cooperative agreement, or other transaction.)



· Small Business Subcontracting Plan



Pursuant to Section 8(d) of the Small Business Act (15 U.S.C. § 637(d)) and FAR 19.702(a)(1), each proposer who submits a contract proposal and includes subcontractors might be required to submit a subcontracting plan with their proposal. The plan format is outlined in FAR 19.704.



· Approved Cost Accounting System Documentation



Proposers that do not have a Cost Accounting Standards (CAS) compliant cost accounting system that has been reviewed/approved by DCAA and considered adequate for determining accurate costs that are negotiating a cost-type procurement contract must complete an SF 1408. For more information about the CAS review process, see https://www.dcaa.mil/Checklists-Tools/Pre-award-Accounting-System-Adequacy-Checklist/. To facilitate this process, proposers should complete the SF 1408 found at http://www.gsa.gov/portal/forms/download/115778 and submit the completed form with the proposal.



12. [bookmark: _Toc103003691]Requirements for proposers requesting an Other Transaction for Prototypes

[Provide the following information where applicable. 



Proposers must indicate whether they qualify as a nontraditional Defense contractor,[endnoteRef:7] have teamed with a nontraditional Defense contractor, or are providing a one-third cost share for this effort. Provide information to support the claims. [7:  For definitions and information on Other Transaction agreements see http://www.darpa.mil/work-with-us/contract-management#OtherTransactions.] 




Provide a detailed list of milestones, including description, completion criteria, due date, and payment/funding schedule (to include, if cost share is proposed, contractor and Government share amounts). Milestones must relate directly to the accomplishment of technical metrics as defined in the solicitation and/or the proposal. While agreement type (fixed price or expenditure-based) will be subject to negotiation, the use of fixed price milestones with a payment/funding schedule is preferred. Proprietary information must not be included as part of the milestones.]


image4.emf
Attachment G  DARPA Cost Proposal Spreadsheet.xlsx


Attachment G DARPA Cost Proposal Spreadsheet.xlsx
Total Amount

		DARPA Streamlined Cost Proposal Spreadsheet SEPT 2025- See Detailed Instructions Below Cost Information and User Guide on Last Tab

		Highlighted cell color corresponds to notes below (some cells also have notes for additional guidance)

		**All calculations in cells must have a traceable formula**



		Proposer Name:

		Prime or Subcontractor (dropdown):				(Fill-in)

		CAGE CODE:						(Note 2)																																(Note 2)

								Base Phase 1 (CFY2X MM/YY to MM/YY)																Base Phase 1 (CFY2X MM/YY to MM/YY)																(Option) Phase 2 (CFY2X MM/YY to MM/YY)																(Option) Phase 2 (CFY2X MM/YY to MM/YY)																Total

		Direct Labor (DL)						Enter Project PoP as "MM/YY to MM/YY"																																Enter Project PoP as "MM/YY to MM/YY"																																		X-Months

wade.wargo: Indicate the actual number of total months for the Base and Options.

		Proposer's Labor Category (Note 1)		DARPA Labor Category (Note 1)		Name (Last, First)		Hours		Direct Rate		Direct Cost		Fringe Benefits Rate		Fringe Benefits Cost

tc={90A6E888-1A75-4266-98F9-4B8314C515C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		Overhead Rate		Overhead Cost

tc={37D6EDB9-9504-49E9-B8D5-667BE466E0CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		Burdened Labor $		Hours		Direct Rate		Direct Cost		Fringe Benefits Rate		Fringe Benefits Cost

tc={274927CE-D48C-4461-ACC5-6763DC3F958C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		Overhead Rate		Overhead Cost		Burdened Labor $		Hours		Direct Rate		Direct Cost		Fringe Benefits Rate		Fringe Benefits Cost

tc={E374389D-2B3C-4089-B85A-FEBDFFCA2F7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		Overhead Rate		Overhead Cost		Burdened Labor $		Hours		Direct Rate		Direct Cost 		Fringe Benefits Rate		Fringe Benefits Cost

tc={68F51A89-1F22-4FE7-9CD3-A891344E3A10}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		Overhead Rate		Overhead Cost		Burdened Labor $		Hours		Subtotal

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

												$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0						$   - 0				$   - 0				$   - 0		$   - 0		- 0		$   - 0

				ERROR:#REF!																		ERROR:#REF!																																ERROR:#REF!																				$   - 0

		Direct Costs:						0.00				$   - 0										$   - 0		0.00				$   - 0										$   - 0		0.00				$   - 0										$   - 0		0.00				$   - 0										$   - 0		- 0		$   - 0

		Fringe Costs:														$   - 0																$   - 0																$   - 0																$   - 0										$   - 0

		Overhead Costs:																		$   - 0																$   - 0																$   - 0																$   - 0						$   - 0

																						Cost																Cost																Cost																Cost

		Subcontracts/Interorganizational Transfer				CAGE CODE

		Subcontract/Interorganizational Name - #01																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Subcontract/Interorganizational Name - #02																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Subcontract/Interorganizational Name - #03																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Insert line(s) for any additional Subcontractors/Interorganizational 																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Subtotal Subcontract Costs																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Subcontract Overhead (if applicable see note 3)				See Note 3												Base		Rate														Base		Rate														Base		Rate														Base		Rate

		Subcontract Overhead Cost																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Consultants				

tc={0A082154-C862-413E-9528-31AAC87A5A0F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert Consultant name												Hours		Rate														Hours		Rate														Hours		Rate														Hours 		Rate

		Total Consultant Costs																				$   - 0																$   - 0																$   - 0																$   - 0		- 0		$   - 0

		Other Direct Costs:																																																																										Check sum

		Materials/Supplies				Provide details in Materials Tab																																																																				$   - 0		$   - 0

		Equipment				Provide details in Equip. Tab																																																																				$   - 0		$   - 0

		Travel				Provide details in Travel Tab																																																																				$   - 0		$   - 0

		Other ODCs				Provide details in other ODC Tab																																																																				$   - 0		$   - 0

		Total Other Direct Costs																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0		$   - 0

		Material Handling (if applicable see note 3)				See Note 3												Base		Rate														Base		Rate														Base		Rate														Base		Rate

		Total Material Handling Costs																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Subtotal Cost																																																																								$   - 0

		General and Administrative (G&A) / Facilities and Administration (F&A) (if F&A see note 4)				See Note 4												Base

tc={0CE4E0F3-B411-40AA-92BC-6EF8820A8587}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 		Rate														Base

tc={3AD27D8E-7400-4072-BC5B-2A0344B67DC0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 		Rate														Base

tc={2A193924-D991-4AFC-B7D3-19C7F04D6968}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 														

tc={68F51A89-1F22-4FE7-9CD3-A891344E3A10}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3										

wade.wargo: Indicate the actual number of total months for the Base and Options.		Rate														Base

tc={7DC60369-E9AC-4EA1-AEA7-4D52A80E99F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 		

tc={90A6E888-1A75-4266-98F9-4B8314C515C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3						

tc={50BD16B6-8BEC-4961-8C22-B411A15ABE5C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column		

tc={37D6EDB9-9504-49E9-B8D5-667BE466E0CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		

tc={D4345C74-5B9A-4A43-B1D4-D9DCEE15F4F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column 
		

tc={C2B85035-6466-41B9-847D-3B9A1AB021F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column
		

tc={5E969442-EE9C-4498-88CB-2EF13BB42D91}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column
		

tc={0CE4E0F3-B411-40AA-92BC-6EF8820A8587}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 														

tc={274927CE-D48C-4461-ACC5-6763DC3F958C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Insert formulas in Column as appropriate. See Note 3		

tc={3AD27D8E-7400-4072-BC5B-2A0344B67DC0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For Universities: Use MTDC base as applicable 																																		Rate

		Total G&A/F&A Cost																$0.00				$   - 0												$0.00				$   - 0												$0.00				$   - 0												$0.00				$   - 0				$   - 0

		Total Cost																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Facilities Capital Cost of Money (COM)																Base		Rate														Base		Rate														Base		Rate														Base		Rate

																						$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

																						$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Total COM																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Fee/Profit																Rate:		0.00%														Rate:		0.00%		$   - 0												Rate:		0.00%		$   - 0												Rate:		0.00%		$   - 0				$   - 0

		Total Cost Plus Fee (or Total Price)																				$   - 0																$   - 0																$   - 0																$   - 0				$   - 0

		Instructions:
•    This spreadsheet must be used by all Primes and Subcontractors. Each organization must complete a separate spreadsheet. See the Volume 2 (Cost) template for additional submission information. 
•    The Direct Labor Hours can be discretly estimated hours or extrapolated hours from a percentage of full time effort dedicated to the program (e.g. Academia)
•    For PRIME submission – Subcontractor/Interorganizational Name: If there are subcontracts, list all subcontractor names
•    In upper right last column (cell AK9), replace the X in X-Months with actual number of months for the Base and Options
•    List Principal Investigator and Key Personnel working on the project even if they receive no salary support.
•    Subcontracts/Interorganizational Transfers: If appropriate, place Subcontractor name(s) or Interorganizational Name/Code in Column C.
•    Do not delete any cells, rows, or columns as it may distort formulas that are implemented

		Note 1:  Personnel Identification: For each proposed person/labor category  in the technical proposal, list both your company's labor category and select the corresponding DARPA labor category.

		Note 2: or the Period of Performance (PoP), enter the Base Phase 1 PoP in row 9, referencing the applicable Contractor Fiscal Year (CFY) in row 8. If an Option Phase 2 is applicable, enter its PoP in row 9 and its CFY in the appropriate cell(s) in row 8 ; otherwise, leave Option Phase 2 blank. Ensure all dates match your technical proposal. 

		Note 3: Indirect Rates:  Enter your company's applicable indirect rates in the purple columns. If rate categories do not apply leave cells blank.  For each indirect rate, include a traceable formula showing the calculation based on the rate and application base, following your company's accounting procedures.

		Note 4: Universities: Use F&A rates (instead of G&A) with a Modified Total Direct Cost (MTDC) application base. All calculations must have traceable formulas.

		Note 5: Other Transaction (OT) Awards: Complete the Milestone Tabs only if proposing an OT award.

		To determine the Hourly Rate used by a salaried occupation, utilize the formula set forth below. The first line is an example of how the formula works. The second line allows the University to input the necessary data in the yellow cells only, to populate an hourly rate. The University will then place that Hourly Rate in the applicable field above in the Direct Rate columns (E, M, U, or AC). 



								Annual Salary		# of months Comprising Annual Salary		$ Per Month Rate		Number of Work hours per month		Hourly Rate

						Example		$150,000.00		12		$   12,500.00		176		$   71.02

				University: input data in yellow cells only		University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.

						University: replace this line with Job Title						$   - 0				$   - 0		Carry this rate to the applicable field above in the Direct Rate columns.



Insert formulas in Column as appropriate. See Note 3



Insert formulas in Column as appropriate. See Note 3



Insert formulas in Column as appropriate. See Note 3



Insert formulas in Column as appropriate. See Note 3



Insert formulas in Column as appropriate. See Note 3



Insert Consultant name



Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column



Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column 




Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column




Break out all ODCs by Phase/CFY that equals the grand total on corresponding worksheets & Subtotal Column




For Universities: Use MTDC base as applicable 



For Universities: Use MTDC base as applicable 



For Universities: Use MTDC base as applicable 



For Universities: Use MTDC base as applicable 







 Materials-Supplies

		 MATERIALS - SUPPLIES (Note 1)				Subtotals and Totals must match Total Amount worksheet

		See Instructions Below

		Item
(Note 2)		Description of Material/ Supply		Qty		Unit Price		Extended Price 		Competitive / Commercial/ Sole Source 		Vendor/Source (If known)		Basis of Estimate (Note 3)		Supporting documentation has been provided (Y/N) (Note 3)		Reference Document Number

		Base								$0.00												Y

		1								$0.00												N

		2								$0.00

		3								$0.00

		Option I 								$0.00

		4								$0.00

		5								$0.00

		6								$0.00

		7								$0.00

								TOTAL  		$0.00





		Instructions:		• Fill out all columns on the Materials/Supplies Tab for each item. Subtotals and Totals must match Total Amount worksheet
• Insert the most specific unit description of material in column B. Avoid general descriptions of categories of material.  
• In column F, indicate is the material line is competitive, commercial (e.g. catalog, internet, price list) or a sole source manufactured item                             
• Provide vendor or source name in Column G
• Add additional lines if needed.    



		Note 1:		Material is property that may be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing a contract.  It includes assemblies, components, parts, raw and processed materials, and small tools and supplies that may be consumed in normal use in performing a contract. Material should be proposed separately from Equipment.



		Note 2: 		Include a separate section in the above table for the Base and each Option.  Add additional lines labeled with Options if needed.



		Note 3:		Column H, insert a basis of estimate for each material line item (e.g. vendor quote, internet pricing, historical pricing, etc). Column I, in an attachment, provide supporting documentation for all items with an extended price of $5000 or greater, e.g. copy of vendor quote, past invoice/PO, page from catalog, or method used for deriving engineering estimates.                                                                                                                                                                                                                            • Clearly label Materials/Supplies backup with a Reference Document Number in the format of MAT000 starting with MAT001. Place the Reference Document Number in the upper right hand side of the backup page. If there are several quotes on a page, items not desired must be lined out and each desired item must have a separate reference number placed to the left of the item on the backup page. The Reference Document Number must be listed next to the appropriate item on the Materials/Supplies worksheet under the Reference Document Number column.
• Ensure that descriptions and vendors listed on the Materials/Supplies worksheet match information provided in the backup.
• Number Reference Document Numbers sequentially so they match the Item number in the Base. For example, Item number 1 should match MAT001. If the same items are used again in the options, there is no need to renumber or add additional copies of the backup, but list the items sequentially for each option by Reference Document Number. As an example, MAT010 could be used for Base item number 10, Option I item number 1 and Option II Item number 6.





Equipment List

		EQUIPMENT (Note 1)				Subtotals and Totals must match Total Amount worksheet



		Item
(Note 2)		Description of Equipment (Note 1)		Justification for why the equipment is needed		Will the equipment be included as part of a deliverable item under the award? (Y/N)		Type of Equipment (special test equipment, special tooling, general purpose equipment, or plant equipment)
(Note 3)		Qty		Unit of Issue		Unit Price		Total Price		Vendor/Source		Basis of Estimate (Note 4)		Supporting documentation has been provided (Y/N)
(Note 4)		Reference Document Number

		Base																$0										Y

																		$0										N

																		$0

		Option I 

																		$0

																TOTAL 		$0

		Instructions:		•  Subtotals and Totals must match Total Amount worksheet
•  Fill out all columns on the Equipment Tab for each item.
•  Add additional lines if needed.
•  Provide justification for equipment. Be sure to indicate the benefit(s) to the Government. Expand on any statements along the lines of “It is needed to support the project deliverables”. Costs must be approved by the Program Officer. Link the justification to the type of equipment purchase, i.e. special test equipment, special tooling, or plant equipment.
•  Include supporting documentation for each entry with unit cost over $5,000. Backup may consist of a vendor quote, past purchase order or invoice, information from a website, or a detailed explanation of labor and material costs for custom made items.
•  Label equipment backup clearly with a Reference Document Number in the format of EQ000 starting with EQ001. Place the Reference Document Number in the upper right hand side of the backup page. If there are several quotes on a page, items not desired must be lined out and each desired item must have a separate reference number placed to the left of the item on the backup page. The Reference Document Number must be listed next to the appropriate item on the Equipment worksheet under the Reference Document Number column.
•  Ensure that descriptions and vendors listed on the Equipment worksheet match information provided in the backup.
•  Number Reference Document Numbers sequentially so they match the Item number in the Base. For example, Item number 1 should match EQ001. If the same items are used again in the options, there is no need to renumber or add additional copies of the backup, but list the items sequentially for each option by Reference Document Number. As an example, EQ010 could be used for Base item number 10, Option I item number 1 and Option II Item number 6.



		Note 1:		Contractors are normally required to furnish all equipment and/or facilities necessary to perform Government contracts (see FAR 45.102(a)). The Government may allow equipment and/or facilities only under special circumstances. If equipment and/or facilities are proposed, the specific description should identify the component, nomenclature, and configuration of the equipment/hardware that it proposes to purchase for this effort.  The purchase on a direct reimbursement basis of equipment that is not included in a deliverable item will be evaluated for allowability on a case-by-case basis.  Maximum use of Government integration, test, and experiment facilities is encouraged.





		Note 2: 		Include a separate section in the above table for the Base and each Option.  Add additional lines labeled with Options if needed.



		Note 3:		Definitions:

				Special Test Equipment is defined as either single or multipurpose integrated test units engineered, designed, fabricated, or modified to accomplish special purpose testing in performing a contract.  It consists of items or assemblies of equipment including standard or general purpose items or components that are interconnected and interdependent so as to become a new functional entity for special testing purposes.   





				Special tooling is defined as jigs, dies, fixtures, molds, patterns, taps, gauges, and all components of these items, including foundations and similar improvements necessary for installing special test equipment, and which are of such a specialized nature that without substantial modification or alteration their use is limited to the development or production of particular supplies or parts thereof or to the performance of particular services.







				Plant equipment means personal property of a capital nature (including equipment, machine tools, test equipment, furniture, vehicles, and accessory and auxiliary items) for use in manufacturing supplies, in performing services, or for any administrative or general plant purpose. It does not include special tooling or special test equipment.





		Note 4:		In an attachment, provide all supporting documentation to support your price basis, e.g. copy of vendor quote, past invoice/PO, page from catalog, or method used for deriving engineering estimates.





























Travel

				 TRAVEL		(Notes 1, 2  and 3)		Subtotals and Totals must match Total Amount worksheet

		Proposers fill out yellow cells only. 



								TRAVEL DETAIL

		Trip # (list)		Base / Option		Purpose of Trip		Origin Destination		Final Destination		# People		# Days		# Nights Hotel		Round Trip Airfare/ Trainfare Cost Per Person		Total Airfare/ Trainfare Cost 		Hotel  Per Diem Rate per person		Total Hotel cost per trip		# days at 100% M&IE per diem per person          		M&IE  Per Diem Rate per person		Total M&IE Per Diem Cost per trip		Total Non Airfare/Trainfare Transportation Fees (e.g. rental cars fee/taxi/Uber)		Conference Fees		Other Expenses (tolls, parking, rental gas)		TOTAL DIRECT DOLLARS PER TRIP

		1														0				$   - 0				$   - 0		0				$0.00								$0.00

		2														0				$   - 0				$   - 0		0				$0.00								$0.00

		3														0				$   - 0				$   - 0		0				$0.00								$0.00

																0				$   - 0				$   - 0		0				$0.00								$0.00

		Base Total Travel																																				$   -

																0				$   - 0				$   - 0		0				$0.00								$   -

																0				$   - 0				$   - 0		0				$0.00								$   -

																0				$   - 0				$   - 0		0				$0.00								$   -

																0				$   - 0				$   - 0		0				$0.00								$   -

		Option Total Travel																																				$   -

		GRAND TOTAL TRAVEL																																				$   -







				Instructions:		•  When completing the “Origin” and “Final” Destination information, enter the city and state where travel will originate and end. For example, from Seattle WA to Washington DC. Do not list airport codes.
•  Include the trip purpose. It must be referred to in the Technical Proposal. All travel must directly support the objectives of the program.
•  Remember that you cannot stay overnight the same number of days that you travel. There must always be one more day than night. 
•  The first day and the last day of travel are charged at 75% of the M&IE per diem rate. If you travel for just one day (lasting 12 hours or more), the M&IE per diem rate is also charged at 75%. For answers to FAQs about per diem and travel rates, please review: https://www.gsa.gov/travel/plan-book/per-diem-rates/frequently-asked-questions-per-diem.
•  Column P for Non Airfare Transportation would be for Uber, Lift, Subways, Car Rental, Personal Vehicle Mileage, etc. just to name a few examples.
•  Do not combine any categories.
•  For lodging and M&IE, use federal Per Diem Rates found at https://www.gsa.gov.
•  Submit backup for airfare and rental cars. Price airfare at economy rates; indicate if the airfare is refundable. 



				Note 1: 		Estimates and the resultant costs claimed must conform to the applicable Federal cost principles.



																														•        Do not combine any categories.



				Note 2:		Include a separate section in the above table for the base and each option



				Note 3:		If there are miscellaneous expenses associated with the trip, provide description and rationale.





















Other ODCs

		OTHER DIRECT COSTS (Note 1)				Subtotals and Totals must match Total Amount worksheet

		See Instructions Below

		Description
(Note 2)		Qty		Unit of Issue		Unit Price		Extended Price		Basis of Estimate (Note 3)		Supporting documentation has been provided (Y/N) (Note 3)		Reference Document Number

		Base								$0								Y

										$0								N

										$0

		Option I 								$0

										$0

										$0

										$0

								TOTAL 		$0





		Instructions:		
•  If you have any ODC entries, be sure to fill out all columns.                                                                                                                                                                  



		Note 1:		Examples include tuition, rental fees, shipping costs, license fees



		Note 2: 		Include a separate section in the above table for the Base and each Option.  Add additional lines labeled with Options if needed.



		Note 3:		In an attachment, provide all supporting documentation to support your price basis, e.g. copy of quote, page from catalog, or method used for deriving engineering estimates. Include supporting documentation for each entry with unit extended price $5,000 or greater. Backup may consist of a vendor quote, past purchase order/invoice, information from a website, or a detailed explanation of labor and material costs for custom made items.
•  Label ODC backup clearly with a Reference Document Number in the format of ODC000 starting with ODC001. Place the Reference Document Number in the upper right hand side of the backup page. If there are several quotes on a page, make sure each desired item has a separate reference number placed to the left of the item on the backup page. The Reference Document Number must be listed next to the appropriate item on the ODC worksheet under the Reference Document Number column.
•  Ensure that descriptions and vendors listed on the ODC Details worksheet match information provided in the backup.
•  Number Reference Document Numbers sequentially so they match the Item number in the Base. For example, Item number 1 should match ODC001. If the same items are used again in the options, there is no need to renumber or add additional copies of the backup, but list the items sequentially by Reference Document Number. As an example, ODC002 could be used for Base item number 2, Option I item number 1 and Option II Item number 1.















Milestones instructions(note 5)

		Please complete this schedule of milestones and payments spreadsheet. This should contain information about proposed milestones, due dates, deliverables, and payments associated. The spreadsheet contains suggested milestones and schedule. Add, remove, or edit milestones as needed. Red milestones are required. Tasks and targets should be keyed to the Task Description Document. Note that "ACA" denotes "after contract award", and the highlighted sections are not to be filled out by proposers.















Helpful notes for Milestones:   
• Each milestone will mark the completion of a measurable event (i.e., completing a baseline execution plan, completing measurable events in the performance of the research and    development of the technology, completing and submitting the final report, etc.).  
• Deliverable narrative should provide description of what is being delivered, the word “Report” is not sufficient. “Status/Progress/Reports” cannot be milestones.  
• The milestone description will show how the milestone will be demonstrably completed.  
• Payments associated with each milestone must reflect the actual comprehensive costs to achieve milestone completion. (Note do not take total cost and divide by number  of milestones) 
• Although this is a R&D effort the amounts against each milestone should NOT be the same. consider what actually goes into the pricing of that particular milestone as each  milestone should have its own cost. (If amounts remain the same, please clearly expand the deliverable description) 
• The milestones need to be more definitive and consider what actually goes into the pricing of that particular milestone. 
• The milestone description will show how the milestone will be demonstrably completed.  
• No advance payments on milestones 

Three Milestone Examples:
•	Kickoff Meeting presentation including project design, acquisition of equipment, and overall workflow leading to accomplishment of deliverables. Kickoff briefing package will include team organization, technical approach and research goals, expected results and schedule, and risk and mitigation strategies
•	Kick-off meeting presentation with description of proposed effort to include the description of proposed concept, focus area and potential application domain; Justification of proposed approach based on preliminary analyses or modeling; Justification of the benefits of the proposed scheme in achieving beyond-XXX performance in the potential application domain; Description and preliminary analyses of the proposed concept metrics that will be achieved during the period of performance, and comparison of these metrics to the current XXX. All supporting positions identified in the proposal are assigned to personnel, and names are provided to the Government. Order materials and equipment.
•	Design XXXX molecule candidate(s) and investigate simulated molecular conformation changes induced by the onset and offset of near infrared (NIR) light in the range of 750 nm to 900 nm, as well as simulated binding to target protein(s) of interest in the presence of NIR light. METRIC: XXXX candidates demonstrate molecular conformation change in the presence of NIR light in the range of XXX to XXX nm, and bind to target protein(s) of interest in the presence of NIR light in a simulated environment.
 
Two Exit Criteria Examples: 
• Submit kickoff meeting charts and Initial Test Plan
• Submit Milestone report describing design approach and molecular structure(s) of XXXX and simulation results.
 
 




Milestone Schedule (see note 5)

		3

		Milestone #		 Milestones (Description) 		Exit Criteria/Deliverable		Due 
Date		 Payment		Funded		CLIN
SUBCLIN		ACRN

				… This is a suggested schedule of milestones. Propose your own as needed … 

		1		Kickoff Meeting: A briefing on the technical plan for the effort to include milestone schedule and path to accomplish the objectives of the agreement. 
		(1) Government Acceptance of PowerPoint presentation submitted with appropriate markings included. (2) Meeting held for performer to explain/present kickoff material.		Month 1 ACA



















































		1		… Propose your own as needed … 

		Total Agreement								$   - 0		$   - 0

		*Tasks and targets are keyed to Task Description Document

		HIGHLIGHTED SECTION NOT TO BE FILLED OUT BY PROPOSERS



Attachment 3 - Schedule of Milestones and Payments
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LCAT Picklist

						Principal Program/Project Manager

						Program/Project Manager V

						Program/Project Manager IV

						Program/Project Manager III

						Program/Project Manager II

						Program/Project Manager I

						Principal Scientist/Engineer

						Scientist/Engineer V

						Scientist/Engineer IV

						Scientist/Engineer III

						Scientist/Engineer II

						Scientist/Engineer I

						Principal Software Developer

						Software Developer V

						Software Developer IV

						Software Developer III

						Software Developer II

						Software Developer I

						Principal Manufacturer

						Manufacturer V

						Manufacturer IV

						Manufacturer III

						Manufacturer II

						Manufacturer I

						Principal Quality Control (Manufacturing)

						Quality Control V (Manufacturing)

						Quality Control IV (Manufacturing)

						Quality Control III (Manufacturing)

						Quality Control II (Manufacturing)

						Quality Control I (Manufacturing)

						Consultant (General)

						Administrative Support

						Security

						Financial

						Contracts

						Principal Investigator 

						Co-Principal Investigator

						Faculty/Professor

						Sr. Post-Doc

						Post-Doc

						Research Scientist/Engineer

						Research Associate

						Research Assistant

						Staff Scientist

						Graduate Research Assistant

						Graduate Student

						Student
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Labor Category Level

Description

Entry-level/Junior

Junior to Mid-level/Journeyman

Mid-level/Journeyman

Mid-Level/Joumneyman to Senior Level

Senior Level

Principal

Team Lead/Subject Matter Expert
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Description Definitions

Considerexperience, education  and expertise when selecting a labor category level.

ENTRY-LEVEL/JUNIOR:

The junior-level or entry-level position assists more senior positions and may perform tasks and duties under supervision. This level
performs work that requires practical experience and training, and ap plies fun damental concepts, processes, practices, and
procedures on techncal assignments.

MID-LEVEL/JOURNEYMAN:

The jouneyman or mid-level position usually performs tasks and duties independently. This postion displays and applies
intermediate expertisen several complexwork assignments which may requ e originality, innovation, or independent thinking to
accomplish. The joumeyman or mid-Level position contributes to deliverables and performan ce metrics and i afforded some
flexivility to develop or design methods, processes, or solutions to problems.

The senior-level position works on high-visibility or mission -critical asp ects of programs orprojects and performs tasks and duties
independently. This position may oversee or supervise or be responsiblefor thework of subordinate or less senior postions

SENIOR-LEVEL: assigned to programs or projects. The senior-level position displays and applies mastery or distinguished expertise in critical tasks
and high-mpact assignments. This position leads, manages, plans, and functions as the technical or subject matter expert across
multiple programs or projects.

PRINCIPAL: The Principal postion leads or manages the entire program or project. The Principal is often aperson who is considered to bea leader

in ascientfic or technical field.







DARPA Streamlined Cost Proposal Spreadsheet - User Guide
Version: July 2025

This guide helps you complete the DARPA Streamlined Cost Proposal Spreadsheet accurately and efficiently. If
you have questions, consult DARPA Contracts Management Office (CMO).

Critical Rules
e DO NOT delete any cells, rows, or columns - this breaks formulas
e  All calculations must use Excel formulas (e.g., =A1*B1) - no hard-coded values
e Dates must match your technical proposal
e  All subtotals must match across worksheets
e List Principal Investigator/Key Personnel, even if they receive no salary support &
all proposed labor must be included
I. Total Amount Tab Proposal
Information Section
e Proposer Name : Your organization's name
e  Prime/Subcontractor : Select from dropdown
e CAGE Code : Your Commercial and Government Entity code
e Period of Performance : Enter as MM/YY to MM/YY format (e.g., "06/25 to 12/25")

CRITICAL - Period of Performance and Fiscal Year Cost Allocation: The Period of Performance for Phase
One and the Phase 2 option (if applicable) must reflect the project's anticipated performance period. However,
costs must be estimated and displayed according to your organization's fiscal year . If the project spans multiple
contractor fiscal years, break down costs by each fiscal year period. Replace "X" in "CFY2X" with the appropriate
fiscal year number.

Example Scenario :

Project PoP : June 2025 to December 2026 (18 months)
Organization's Fiscal Year : January to December

Cost Breakdown Required :

CFY 2025: June 2025 to December 2025 (7 months) CFY

2026: January 2026 to December 2026 (12 months)







Direct Labor Section (Rows 11-24)

For each person/ labor category working on the project:

Labor Categories : Match your internal categories with corresponding best fit DARPA labor
categories (see row 59)

Names : Use actual names for PI/ Key Personnel (Last, First format)

Hours/Rates : Total project hours and hourly rates (allocated by fiscal year)

Universities - Row 64 Calculator (Optional): Universities may use the hourly rate calculator in Row 64 to

compute rates based on Institutional Base Salary. Input annual IBS, number of months, and work hours per month.
Calculator computes: Hourly Rate = Annual IBS + (Months x Hours/Month)

Rate Application : If your organization uses different calculation bases for fringe/overhead, manually adjust

formulas while keeping them transparent - never hard-code values.

Other Cost Sections

Subcontracts : List all subcontractors with CAGE codes and costs
Consultants : Enter hours and rates (must have executed agreements)
Other Direct Costs : Enter totals here, provide details in separate tabs

Indirect Costs : Companies use G&A rates; Universities use F&A rates with MTDC base

I1. Supporting Tabs

Critical : Totals from these tabs must match the Cost Information worksheet. A.

Materials/Supplies Tab

Required Information :

Specific descriptions (e.g., "1/4" x 2" Stainless Steel Bolts" not "Hardware")
Quantity, unit price, extended price (formulas auto-calculate)

Source type : Competitive/Commercial/Sole Source

Vendor/source and basis of estimate

Separate sections for Base and each Option

Supporting Documentation (CRITICAL) in your cost narrative volume :

Required for items >$5,000 extended price
Label as MAT001, MATO002, etc. in upper right corner

Acceptable: vendor quotes, invoices, catalogs, detailed
engineering estimates







B. Equipment Tab
Required Information :
e  Specific description including component, nomenclature, configuration
e Detailed justification explaining government benefit (not just "needed for project")
e Equipment type : Special test, tooling, general purpose, or plant equipment
e Deliverable status : Y/N if included in deliverables
¢ Quantity, unit price, vendor, basis of estimate
Supporting Documentation in your cost narrative volume:
e Required for items >$5,000 unit cost
o Label as EQ001, EQ002, etc. in upper right corner

e Acceptable: vendor quotes, invoices, catalogs, detailed engineering

estimates
C. Travel Tab

Complete Yellow Cells Only (others auto-calculate):

e Trip purpose : Must reference technical proposal and support program objectives
e Origin/destination : City, State format (no airport codes)
e People, days, hotel nights
o Per diem rates : Use federal rates from gsa.gov
Note Per Diem Rules (Formulas will auto populate) :
o  First and last travel days = 75% M&IE rate
e  One-day trips (12+ hours) = 75% M&IE rate
e Hotel nights = travel days minus 1
Supporting Documentation (CRITICAL) in your cost narrative volume: Backup for airfare and rental cars
D. Other Direct Costs (ODC) Tab
Purpose : Detail costs not covered in Materials/Supplies, Equipment, or Travel categories.
General Instructions :
e Fill out all columns for each ODC item
e Include separate sections for Base and each Option

e Add additional lines as needed







Common Other ODC Examples :

e Tuition and fees

e Facility rental fees

e  Shipping and freight costs

e Software license fees

e Computer support services

e Cleanroom fees

e Publication costs

e Conference registration fees (non-travel)

e External laboratory services

e Specialized consulting services (non-personnel)
Column-Specific Instructions :

e Description : Provide clear, concise description of the ODC item and its purpose

e  Qty: Enter the quantity of the ODC item

e Unit of Issue : Enter unit of measure (e.g., "each,” "month," "license," "service")
e Unit Price : Enter the price per unit of the ODC item

e Extended Price : Auto-calculated (Qty x Unit Price). Ensure formula is present

e Basis of Estimate : Explain how cost estimate was derived (e.g., "Vendor Quote," "Internet Pricing,"

"Historical Pricing," "Engineering Estimate")

e Supporting documentation has been provided (Y/N) : Indicate "Y" or "N" to confirm whether
supporting documentation has been provided

o Reference Document Number : Enter the reference document number corresponding to supporting

documentation
Supporting Documentation (CRITICAL) in your cost narrative volume :
e Required for items 2$5,000 extended price
e Labelas ODC001, ODC002, etc. in upper right corner
e Acceptable: vendor quotes, rate schedules, catalogs, past invoices, detailed cost breakdowns
e Ensure descriptions match exactly between worksheet and documentation

e Sequential numbering within Base section, reuse numbers for same items in Options







TOTAL Row : Must auto-calculate sum of Extended Price column and match Cost Information worksheet
total.

E. Milestones Tab (OT Awards Only- See Section VII)
Required Information :
o Description and exit criteria/deliverable
e Due date and payment amount
e Funded CLIN/SUBCLIN reference

e Alignment with Task Description Document

Ill. Supporting Documentation Requirements (Critical)
Reference Numbering System:
e Materials : MAT001, MAT002, etc.
e Equipment: EQ001, EQ002, etc.
e ODCs:0ODCO001, ODCO002, etc.
Documentation Thresholds :
e Materials/ODCs : 2$5,000 extended price
e Equipment : >$5,000 unit cost
e Travel: Airfare and rental car backup required
Labeling Requirements :
e Place reference numbers in upper right corner of backup pages
e For multiple quotes on one page, assign separate numbers to left of each item
e Lineoutitems notincluded in proposal

e Ensure descriptions exactly match between worksheets and documentation

IV. Additional Requirements

Rate Documentation :

e Forward Pricing Rate Agreements/Recommendations, DHHS rate agreements, or approved rate
information

e For FAR Contracts: Certified Cost or Pricing Data per FAR 15.403-4 unless exception granted







Special Considerations :

If Proposing a Fixed Milestone OT- Must fill out Milestone Tabs (in orange and see Section VII)
Animal/Human Use : Itemized costs with supporting documentation

IT Purchases : Itemize with justification

Industry Cost-Sharing : Identify source, nature, and amount

Pricing Assumptions : Note requirements for Government Furnished Property/Facilities/Information

V. Final Quality Checklist

Before submission:

All calculations use Excel formulas (no hard-coded values)
Subtotals match across all tabs

Supporting documentation provided and properly labeled
Project PoP matches technical proposal

Costs accurately allocated by organization's fiscal year
Federal per diem rates used for travel

Key Personnel identified by name

Equipment justifications explain government benefit

ODC descriptions are specific and purpose is clear

All required fields completed

Milestone Tabs are completed if proposing Fixed Milestone OT (See Section VII)

VI. Key Notes Reference

Note 1 : Match company labor categories with DARPA categories from solicitation

Note 2 : Project PoP must match technical proposal; costs allocated by organization's fiscal year
Note 3 : Use traceable formulas following your accounting procedures

Note 4 : Universities must use F&A rates with MTDC base instead of G&A

Note 5 : Universities may use Row 64 calculator for IBS conversion to hourly rates (optional)

Contact : DARPA Contracts Management Office (CMO) for questions or clarification







Vil. DARPA Milestones and Payments Schedule (if proposing a Fixed Milestone OT)

Critical Instructions
o DO NOT fill out highlighted sections - DARPA will complete these
¢ Tasks must reconcile with your Task Description Document
e "ACA" means "After Contract Award" - use this for all milestone timing

e Add, remove, or edit milestones as needed to reflect your technical approach

l. Your Responsibilities
Complete These Elements :
e Milestone descriptions and exit criteria
e Realistic due dates aligned with technical proposal
e Specific deliverables for each milestone
e Payment amounts across milestones

e Ensure alignment with Task Description Document

Il. Column Instructions
Milestone Description

e Clear, action-oriented description (e.g., "Demonstrate," "Complete," "Deliver")

e Align with Task Description Document tasks

e Example: "Demonstrate proof-of-concept algorithm achieving 85% accuracy threshold"
Exit Criteria/Deliverable

e Specific, measurable completion criteria

e Include technical criteria and deliverable requirements

e Example: "Technical report + demonstration video showing real-time operation"
Due Date (Months ACA)

e Enter months after contract award (e.g., "6", "12", "18")

e Ensurerealistic timing and consider dependencies

e Must align with technical proposal schedule
Payment Amount

e Allocate total contract value across milestones

e Consider milestone significance and effort required

e Milestones may not be “front-loaded” or of even value per milestone. Cost must be commensurate
with the cost of work /deliverable

e Total payments must equal contract value







I1l. Milestone Planning Best Practices
Effective Milestones Are :
e Specific and Measurable : Clear, objective completion criteria
e Technically Significant : Represent meaningful progress
o  Well-Distributed : Provide regular progress checkpoints
Common Milestone Categories :
e Technical development and validation
e Performance demonstrations
e Prototype delivery and testing
e Reports and documentation

e Program management checkpoints

IV. Example Milestones
Phase | Examples :
e Month 3: "Complete initial algorithm design and simulation validation"
e Month 6 : "Demonstrate proof-of-concept achieving target performance metrics"
e Month12: "Deliver Phase | final report and transition plan"
Phase Il Examples :
e Month 18: "Demonstrate integrated prototype in relevant environment"

e Month 24: "Complete final system delivery and technology transition"

V. Common Mistakes to Avoid
e Overly ambitious timing - Allow realistic development time
e Vague exit criteria - Be specific about requirements
e Poortaskalignment - Support your technical approach
e Unbalanced payments - Avoid cash flow problems
e Missing dependencies - Consider prerequisite milestones

Contact : DARPA Contracts Management Office (CMO) for questions about milestone requirements.
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