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NOTICE OF INTENT TO AWARD

This Notice of Intent to Award is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following federal financial assistance project without full and open competition since full and open competition is not required for federal financial assistance projects (31 USC 6301(3); DOI 505 DM 2.2 & 2.13)


	ABSTRACT

	Funding Announcement
	P14AS00070

	Project Title
	Assess Deer Population Size, Density and Condition of Target Forage Species on Assateague Island National Seashore, Maryland

	Recipient
	Virginia Tech

	Principle Investigator / Program Manager
	Sarah Karpanty, Ph.D., Associate Professor, Department of Fish and Wildlife Conservation, Virginia Tech

	Total Anticipated Award Amount
	$30,764

	Cost Share
	N/A

	New Award or Continuation?
	New Award

	Anticipated Period of Performance 
	5/1/2014 to 8/1/2015 

	Anticipated Length of Agreement
	About 15 months

	Award Instrument
	Southern Appalachian Mountains CESU Cooperative/Task Agreement

	Statutory Authority
	16 USC §1a-2(j), 16 USC §5933 and the 1998 NPS Omnibus Act

	CFDA # and Title
	15.945  --  Cooperative Research and Training Programs – Resources of the National Park System (CESU)

	Single Source Justification Criteria Cited
	
(4) Unique Qualifications 


	NPS Point of Contact
	Bill Hulslander, Chief, Resource Management 
Assateague Island National Seashore
7206 National Seashore Lane
Berlin, MD 21811
410-629-6061
410-641-1099 fax
bill_hulslander@nps.gov





 PROJECT OVERVIEW

A. Project Objectives:
The first step in setting any science-based harvest is to estimate the population size and/or density of the target species. Second, it is ideal to understand how existing harvest strategies may be impacting that population size and density.  Best management practices seek to understand not only the population dynamics of the target species, but also habitat use patterns of the species and the impacts of the species on all components of its habitat (e.g. vegetation, soils, other species).  There has been minimal data collected on deer population size, density and habitat use/impacts at ASIS since approximately 2006.  Collectively, the data generated by this project will provide the basis and feedback for modifications of the park’s public hunting program to better manage deer populations and reduce their impact on native plant communities. Management questions to be addressed include: 1) what density or population is needed in order to minimize impacts to vegetation; 2) what annual harvest levels should be targeted to reach the desired population and density; 3) has the recent harvest (including the bonus hunt) significantly reduced the island deer population; and 4) has any reduction resulted in significant impacts to vegetation indicators.


B. Project Tasks: 
	1. 	Assess density and population size of sika deer using camera trapping methods in three study grids across Assateague Island National Seashore (ASIS), and to extrapolate those estimates to the entire Seashore.

	2.	Estimate occupancy rates (i.e. probability of presence accounting for detection probability) of sika deer by habitat type using camera trapping methods in three study grids across ASIS and to extrapolate those estimates to the entire Seashore.

	3.	Compare current findings on sika deer population size, density and occupancy using camera trapping data to 2002 density estimates conducted using distance sampling techniques, to determine whether the sika deer population is increasing, decreasing, or stable.  

	4.	Conduct on-site habitat sampling within existing monitoring plots to evaluate current grazing impacts. Compare current findings of vegetation damage to 2006 baseline conditions in order to gauge the ecological impacts of deer. The ultimate goal is to use the resulting information in conjunction with estimates of deer abundance to establish deer harvest goals based upon vegetation damage thresholds. 

ROLE OF COOPERATOR IN THIS PROJECT:
The Cooperator will:
1. Collaboratively undertake project work titled “Assess Deer Population Size, Density and Condition of Target Forage Species on Assateague Island National Seashore, Maryland”; 
2. Appoint Dr. Sarah Karpanty as Principal Investigators (PI); 
3. Complete the 4 project tasks identified above;
4. Produce a comprehensive final report in MS Word and PDF formats that provides an overview of the project, addresses project tasks and objectives, describes the sampling strategy, describes collection methods and articulates findings.  
5. Submit all project data as a digital database/spreadsheet in MSExcel format; spreadsheet should include GPS locations for sampling sites or collection points and other data deemed of interest to park managers.
6. Submit FGDC-compliant metadata for all GIS data and associated data sets.
7. Acknowledge the NPS and the Southern Appalachian CESU in any peer-reviewed publication generated from this project.

ROLE OF NPS IN THIS PROJECT:
The NPS will:
1. Provide financial assistance to the Cooperator as provided in the Agreement
2. Designate Bill Hulslander as the Agreement Technical Representative (ATR) and Jack Kumer as the subject matter expert throughout the term of the project;
3.. Provide substantive input into the development of the study methodology, recognizing that mutual participation is essential to the future success of management recommendations developed pursuant to this research.
4. Supply ASIS GIS data layers and existing datasets to support project goals and objectives
5.. Assist with data collection using park employees or interns (if available)
6.. Provide transportation assistance and vehicle escorts (as needed) through beach closure areas 
7. Provide a comprehensive review and comment on draft final report within 60 days of submittal.


C. Project Products:  
The project deliverables include the following:
1. CD-ROM(s) containing the following:
a. Final report in MS Word and PDF formats that provides an overview of the project, describes the sampling strategy, describes collection methods and articulates findings.  
b. digital database/spreadsheet in MSExcel of all project data; spreadsheet should include GPS locations for sampling sites or collection points and other data deemed of interest to park managers.
c. FGDC-compliant metadata for all GIS data and associated data sets.
2. Quarterly progress reports completed by the fifteenth day of each quarter
3. A project summary submitted to the NPS Investigators Annual Report before the end  of March for each research year
4. Five copies of the draft final report provided 90 days after completion of field work 
a. Receipt of comments from NPS after expected sixty day turnaround.
5. Five copies of the final report provided 30 days after receipt of comments
6. Once the final report is accepted, the material will be prepared for publication in a peer-reviewed journal.
7. An educational poster or display for park visitors that highlights the findings of this research. 


D. Project Schedule:  
[bookmark: _GoBack]The period of performance shall be from 05/01/2014 to 08/31/2015.   A master schedule for the project that denotes the milestones of products (including draft documents), project implementation phases and work periods will be developed and finalized at the project kick-off meeting. The kick-off meeting will be scheduled within 30 days after final signature of this CESU agreement.  


E. Furnished Property / Other Considerations:
ASIS may provide free overnight lodging for field staff in NPS researcher housing (if available).

A National Park Service Scientific Research and Collection Permit will be required for this work. Application procedures can be found at http://irma.nps.gov/RPRS/. As a condition of the NPS Research Permit, an annual accomplishment report will be required at the end of each calendar year that describing the project’s progress, current status and findings.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) recognizes competition is not required for a federal financial assistance award and at the same time requires a written justification which explains why competition is not practicable for a single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
505 DM 2.14 stipulates that a single-source federal financial assistance award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.






The National Park Service and Virginia Tech as members of the Southern Appalachian Mountains Cooperative Ecosystem Studies Unit (SA-CESU) network are under a Cooperative Agreement which allows Virginia Tech to participate in specific tasks under task agreements with the National Park Service. 

The National Park Service intends to award a task agreement to Virginia Tech based on the following:   

(4) Unique Qualifications - The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability, if applicable, technical expertise, or other such unique qualifications.
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