RESPOND RFI USAID-M-OAA-GH-HSR-09-878 Questions and Answers

Below please find USAID responses to questions submitted both via email and at the bidders’ conference held on April 29, 2009. Please note that there were several repeat questions and that in some instances similar questions have been summarized.
1.
Q.
 Can funding from “RESPOND” be used to provide support for actual outbreak responses?  
A.
Yes
2.
Q.  Is there a priority to combine animal health and human health components?

A.  USAID likes to see unification, but different regions and/or countries may require different approaches.  USAID is not looking for a cookie cutter approach.

3.
Q.  Where is the “piece” where unique samples get into labs?  PREDICT? RESPOND?

A.  A lot of good investments have been made in labs.  We would like to improve normative activities so we know when there is something strange, novel.  The solution is a dialogue between PREDICT, RESPOND, and IDENTIFY.

4.
Q. Will policy dialogues/development be part of these programs?
A.
 Policy issues will be identified through these programs, and then USAID will lead and coordinate discussions and development.
5.
Q. What role does the private sector play in RESPOND (and the other programs)? 
A.  The private sector is among the important partners that the recipient will need to characterize and engage.
6. 
Q.
 To what extent will curricula be developed with in-country partners vs. development by an outside group and then applied to several countries/regions? 
A.  The exact approach will vary regionally and locally, but our focus is on development, and that includes development of institutional capacity.  
7. 
Q.
 How did USAID come up with their budget numbers?
A.
 The budget was developed based on our considerable previous experience in working with avian influenza. 
8. 
Q  
How will PREPARE and RESPOND connect?  
A.
PREPARE is designed to help governments exercise their outbreak response plans.  These exercises are often helpful in engaging governments to think about the challenges of a response activity, and we hope that they will lay the groundwork for RESPOND. 
9.
Q.  How will all of these programs (PREPARE, IDENTIFY, PREDICT, RESPOND, and PREVENT) coordinate?
A. USAID will establish a Program Coordination Group to include representation from each of these programs.  This group will be used to ensure synergism and coordination of  the complex activities of all of the programs.
10.
Q.  How do you envision economic drivers and livelihoods as part of programs (like RESPOND)?  

A.  Our focus is disease detection, but it is possible that there will be collateral benefits to economies and livelihoods.  We will measure them and consider economic growth as a collateral gain.
11.
Q 
Do you see economics as a predictive factor?
A.  Economic issues are integral to the community, and sometimes they can even be a barrier to disease detection and response.  They will need to be considered so that we can work towards sustainable solutions.
12.
Q.
The RFI seems to suggest that logistics, procurement, and supply chains may be supported in other ways.  What is USAID’s intent?
A.  USAID does have other assets to contribute to these efforts.  For example, we do have procurement capabilities already in-place for you.  We can also augment your technical capabilities through our relationships with WHO, FAO, OIE, CDC, and USDA. 
13.
Q.  Which is more desirable:  a regional approach or a local approach?
A.  Both are important.  We want to organize regionally to act locally.  We will look to you, the applicants, to propose what you think are the best approaches. 
14.
Q.  What other forms of surveillance (other than laboratory surveillance) does USAID envision? 
A.  We leave it to you, the applicants, to propose what is required and what will work best.  
