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U.S Department of State
INTERNATIONAL SECURITY AND NONPROLIFERATION OFFICE OF 
COOPERATIVE THREAT REDUCTION  
Notice of Funding Opportunity

A. Basic Information
1. Overview
	Funding Opportunity Title
	CTR Non-Proliferation Programing

	Funding Opportunity Number
	DFOP0017675

	Announcement Type
	Initial Announcement 

	Deadline for Applications
	6 March 2026

	Assistance Listing Number
	19.033

	Length of performance period
	12 months (but will consider longer with strong justification)

	Number of awards anticipated
	50 awards (dependent on individual award amounts)

	Award amounts
	Awards may range from a minimum of $250,000 to a maximum of $10,000,000 (approximate) 

	Total available funding
	$110,000,000 Pending availability of funds (approximate)

	Type of Funding
	FY 26/27 Nonproliferation, Antiterrorism, Demining and Related Programs (NADR) and other accounts and focuses on mitigating weapons of mass destruction (WMD) and WMD-related delivery systems proliferation and security threats from proliferator states and non-state actors.

	Anticipated project start date
	1 Jan 2027



Funding Instrument Types:  Grant, cooperative agreement, Inter-Agency Agreement. Cooperative agreements - ACN/CTR will have significant involvement in implementation.  

Project Performance Period: ACN/CTR would prefer most projects be completed within 15 months from kick off to final report. Please budget for 12 months of program work, with three months of room if events are postponed. Projects with extremely strong justification may be given 24 months if sufficient need and funding is available.

This notice is subject to availability of funding.
2. Executive Summary
Priority of Regions:
1. Western Hemisphere (WHA)
2. East Asia and the Pacific (EAP)
3. South and Central Asian (SCA)
4. Europe and Eurasia (EUR)
5. Middle East and North Africa (NEA)
6. Africa (AF)

Executive Summary
The Office of Cooperative Threat Reduction (CTR) is a key component of the Department’s and ACN’s efforts to advance the Administration’s top national security and foreign policy objectives in a cost-effective and impactful manner.  CTR uses programming and training with foreign partners to advance President Trump’s America First Investment Policy (NSPM-3) and America’s AI Action plan by disrupting the Chinese Communist Party’s (CCP) exploitation of critical U.S. intellectual property (IP) and dual-use technologies, including AI, biotechnologies, quantum, semiconductor, and space technologies, through research security, cybersecurity and IP protection training.  As the programmatic lead for the Foundational Infrastructure for the Responsible Use of Small Modular Reactor [SMR] Technology (FIRST) program, CTR implements Section 8(e) of EO 14299 on Deploying Advanced Nuclear Reactor Technologies for National Security by helping U.S. vendors deploy secure, safe U.S. SMRs to strategic regions, including Latin America, the Indo-Pacific, and the Middle East, to outcompete strategic competitors for decades-long partnerships, generating multi-billion dollar deals for U.S. companies and creating thousands of American jobs.  CTR implements maximum pressure on Iran (NSPM-2), by training foreign partner countries to implement U.S. sanctions on Iran’s nuclear weapons and ballistic missile programs, and disrupts proliferation networks tied to the CCP, DPRK, and Russia that undermine U.S. interests.  CTR also advances EO 14292 by preventing U.S. adversaries from advancing biological weapons capabilities through targeted biosecurity, physical security, and cybersecurity trainings and disrupts Iran’s and other U.S. adversary chemical weapons programs through assisting supply chain security of precursor chemicals and equipment. Finally, CTR advances EO 14285 Unleashing America’s Offshore Critical Minerals, by training critical mineral holders to derisk from reliance on Chinese and Russian Private Military Companies in favor of U.S. security firms.

Please see further eligibility requirements in the eligibility section of the NOFO below. 

B. Eligibility
1. Eligible Applicants
The following organizations are eligible to apply: U.S. for-profit organizations or businesses;  U.S.-based non-profit/non-governmental organizations with or without 501(c) (3) status of the U.S. tax code; U.S.-based private, public, or state institutions of higher education; foreign-based non-profit organizations/non-government organizations (NGO); Federally Funded Research and Development Centers (FFRDCs); Public International Organizations (PIO); Foreign Public Entities (FPE); and foreign-based institutions of higher education.

2. Cost Sharing or Matching
Providing cost sharing, matching, or cost participation is an eligibility factor or requirement for this NOFO and providing cost share will result in a more favorable competitive ranking.  Per 2 CFR §200.306, items that are proposed for cost share must be allowable per 2 CFR §200, Subpart E—Costs Principles.  

Voluntary cost-share: Should the applicant choose to contribute voluntary cost-share but does not meet the minimum amount of the voluntary cost-sharing stipulated in the applicant’s budget, DOS’ contribution may be reduced in proportion to the applicant’s contribution. 

3. Other Eligibility Requirements
All organizations must have a Unique Entity Identifier (UEI) issued via SAM.gov as well as a valid registration in SAM.gov.  Please see Section D.3 for more information.

 Note:  The process of obtaining or renewing a SAM.gov registration may take anywhere from 4-8 weeks.  Please begin your registration as early as possible. 

Applicants can submit one application in response to the NOFO.  If more than one application is submitted by an organization, only the final application received, and time stamped by grants.gov will be reviewed for eligibility.  Each application can include multiple projects that will be evaluated independently.  

C. Program Descriptions

1. Goals and Objectives

Proposals do not need to address all objectives and sub-objectives. Proposal that effectively address multiple objectives or fully address a single objective are more likely to receive a higher evaluation.   

 Line of Effort 1:  Countering Russian Chemical and Biological Threats 
 
Specific Aim 1: Understand Russian Procurement Modes, Networks, and Patterns 
 
Background:  
Russia has repeatedly used chemical and radiological weapons in assassination attempts and, on the battlefield, including high-profile incidents in the UK and Russia, as well as the use of chloropicrin in Ukraine in 2024. In response, the U.S. government has imposed sanctions and trade restrictions on 25 entities since 2020 for their roles in supporting Russian weapons of mass destruction programs, particularly chemical and biological weapons. CTR aims to help scientific equipment, biological, chemical, and pharmaceutical industries identify and mitigate risks of direct or indirect transactions with prohibited entities, thereby strengthening and securing their supply chains.
 
Objective: Conduct open-source research to provide CTR with transaction data, including stratified by geography, sector, and trends over time, in order to allow CTR to understand how to better: 1. target and engage manufacturers of scientific equipment, pharmaceuticals, chemicals (including relevant precursors), and related biological materials to help strengthen their compliance standards; and 2. to better target and engage distributors, financiers, insurers, logistics providers, intermediaries, subsidiaries, and other transshipment facilitators of those sectors to strengthen due diligence.

Countries: Global: Particularly EUR, SCA, and EAP.

Specific Aim 2: Disrupt Russian WMD Supply Chains Via Targeting Procurement Modes, Networks, and Patterns by Focusing on Manufacturers
 
Background:  
CTR seeks innovative engagement strategies to help biological, biotechnology, chemical, and pharmaceutical (BBCP) manufacturers identify and mitigate risks of trading with prohibited WMD-linked Russian entities and strengthen their supply chains. CTR is also looking for implementers with expertise in BBCP technical fields, compliance, legal, financial, and sales to train manufacturers in supply chain security.
 
Objective: Leverage commercial trade data and other open-source tools to develop engagement strategies that help manufacturers identify and understand links to prohibited Russian entities and take proper de-risking actions.
 
Objective: Provide sector, country, company, and product specific data to manufacturers including stratified by geography, sector, and trends over time in order to demonstrate how to better target exactly what scientific equipment, pharmaceuticals, chemicals (including relevant precursors), and related biological materials Russia is trying to procure to help strengthen their compliance standards.
 
Objective: Educate BBCP sector manufacturers—regardless of company size or resources—on the latest U.S., EU, and partner country sanctions and trade restrictions, as well as Russia’s circumvention tactics (such as transshipment hubs, shell companies, and other diversion methods), and provide practical tools to help them recognize, detect, and avoid these efforts, thereby strengthening their internal compliance standards. 
 
Objective: Provide tailored support to BBCP manufacturers of all sizes to strengthen controls against Russian sanctions evasion: for large multinationals with sanctions screening software, offer consultations to identify and address products still reaching Russia through direct, subsidiary, or third-country channels; for small and medium-sized companies without such resources, deliver in-depth trainings and individualized guidance on detecting and preventing circumvention tactics.

Countries: EUR, SCA, and EAP. 

Specific Aim 3: Disrupt Russian BBCP Supply Chains via Targeting Procurement Modes, Networks, and Patterns by Focusing on Distributors
 
Background:  
CTR seeks innovative strategies and qualified implementers with expertise in distribution, logistics, compliance, and BBCP/ and chemical and biological technical fields to train distributors on the risks and consequences of transporting materials to prohibited Russian entities. These efforts aim to help distributors recognize their exposure to sanctions evasion and strengthen their ability to prevent unwitting involvement in chemical and biological weapons (CBW) proliferation.
 
Objective: Educate BBCP distributors on the importance of the BBCP materials and equipment they are transporting, and serious consequences if these make their ways to prohibited Russian entities for purposes of CBW proliferation.
 
Objective: Educate BBCP sectors and regardless of company size and resources, manufactures on the latest U.S., EU, and other partner country sanctions and trade restrictions, as well as circumvention efforts Russia is employing (e.g., using transshipment hubs, shell companies, and other diversion tactics) to provide a comprehensive and broad view of needing to tighten their internal compliance standards. 
 
Objective: Leverage commercial trade data and other open-source tools to develop engagement strategies that help distributors identify and understand links to prohibited entities and take proper de-risking actions.
 
Objective: Provide distributors with sector, country, company, and product specific data to distributors, including stratified by geography, sector, and trends over time, in order to demonstrate how to better vet and conduct due diligence on those procuring scientific equipment, pharmaceuticals, chemicals (including relevant precursors), and related biological materials Russia is trying to procure in order to help strengthen their compliance standards.
 
Objective: Provide tools for BBCP sector distributors, whether specialist services or those that work across multiple (and non BBCP) sectors, to allow companies to recognize, detect, and avoid circumvention efforts Russia is employing (e.g., using transshipment hubs, shell companies, and other diversion tactics) to provide a comprehensive and broad view in order to allow distributors to tighten their internal compliance standards. 
 
Countries: EUR, SCA, and EAP. 


Line of Effort 2: Countering Biological Weapons Threats, Protecting Biotechnologies, and Strengthening Implementation of the Biological Weapons Convention

Background: The goal of CTR’s Biosecurity Engagement Program (BEP) is to prevent U.S. adversaries from developing or advancing biological weapons (BW) programs that pose a direct threat to Americans at home and overseas, protect U.S. and allies’ biotechnologies and intellectual property from theft, diversion, and/or misuse by America’s adversaries, and promote U.S. industry abroad to solidify U.S. leadership in global biotechnology and life science sectors.  BEP advances America First policy priorities, including President Trump’s Executive Order on Improving the Safety and Security of Biological Research (E.O. 14292), NSPM-2 “Imposing Maximum Pressure on Iran”, and NSPM-3 “America First Investment Policy.”  Additionally, BEP aims to strengthen implementation and compliance of the Biological Weapons Convention. BEP seeks to achieve these goals through support for activities that support the following Specific Aims:

Specific Aim 1: Prevent U.S. adversaries from illicit access to and misuse of biological data, equipment, and scientific expertise for biological weapons development and deployment against Americans at home and abroad. 

Objective: Train partners to screen and detect predatory biological research collaborations and agreements, including Know-Your-Collaborator/Investor, personnel reliability, research security, intellectual property (IP) protection, and data security topics and tools. 
 
Objective: Protect sensitive biological data from exploitation and/or theft by providing trainings and targeted upgrades for cybersecurity.
 
Specific Aim 2: Protect U.S. and allies’ biotechnologies and biological supply chains from theft, diversion, and/or misuse by adversarial actors. 

Objective: Provide training on Know-Your-Investor/Customer, research security, IP protection, and data security topics and tools.

Objective: Protect sensitive biological data from exploitation and/or theft by providing trainings and targeted upgrades for cybersecurity. 

Objective: Train on due diligence measures to counter potential proliferation of BW-applicable materials from development and production to manufacturing within biological supply chains.

Specific Aim 3: Strengthen BWC implementation, enhance transparency and confidence of BWC compliance, and support the UN Secretary General’s Mechanism (UNSGM) activities.

Objective: Train partners on the technical capacity to identify, attribute, and response to the alleged use of a biological weapons attack, including support for participation in UNSGM exercises.

Objective: Support for development of novel tools, including AI, to strengthen implementation and compliance with the BWC.

Specific Aim 4: Demonstrate U.S. biotechnology leadership by establishing U.S. industry networks and promoting U.S. standards and best practices.

Objective: Leverage U.S. industry experts to lead dialogues with partner industry and Government representatives to promote U.S. standards and regulations.  

Objective: Forge U.S. industry-partner relationships to promote U.S. companies as the partner of choice.

Objective: Train foreign private industry on Know-Your-Investor/Customer, IP protection, and data security topics. 

BEP projects are threat-driven and prioritize trainings, security upgrades, and private sector engagements based on the presence of active threats from adversarial actors, the presence of potentially weaponizable sensitive data, including genomic data, and dual-use equipment and materials, and significant security vulnerabilities. BEP directs its support towards priority countries or institutions based on these factors, leveraging burden-sharing contributions from partner countries, when possible, to maximize its programmatic impact and strengthen U.S. national security. BEP is interested in promoting U.S. private industry in engagements with partner countries’ governments, private industry, and academic sectors to promote U.S. economic prosperity. Priority regions are WHA and EAP, followed by EUR and SCA, although priority countries may be found in other regions, Audiences for these activities may include, but are not limited to: 

· Government Representatives: BEP seeks to engage Government officials that have decision-making roles in research oversight, cybersecurity, and data security frameworks and policy, such as BWC or nonproliferation and disarmament affairs.
· Biological Facility Managers, Directors, and Technical Staff: BEP seeks to engage biological facility managers, directors, and technical staff spanning government and academic labs to implement programs that promote U.S.-backed standards and establish security (cybersecurity, research security, cybersecurity) measures to prevent adversarial exploitation of sensitive data, dual-use materials and equipment, IP, and scientific expertise.
· University Leadership: BEP seeks to engage leadership of academic institutions engaged in life sciences research that could be exploited by adversarial actors, including academic institutions with collaborations with private industry partners. These audiences should have roles in university decision making, including implementation of policies and frameworks for IP protection, data sharing, institutional oversight, and personnel vetting. 
· Private Industry Professionals: BEP seeks to engage private industry in dialogues with U.S. industry experts and Government representatives to promote U.S. leadership in biotechnology and life sciences sectors as well as promote U.S.-backed standards and regulations. 


Line of Effort 3: Countering Chemical Weapons Threats

Specific Aim 1:  Identify and disrupt the transfer of chemical precursors, laboratory research and chemical production equipment, and expertise to proliferator state chemical weapons (CW) programs.

Background: The Chemical Security Program’s Anticipated Countries of Impact for the following objectives are EAP, EUR, NEA, and SCA.

Objective: Intensifying open-source research about ongoing or potential state-specific CW proliferation pathways including land, air, and maritime routes for CW materials and related equipment as well exploitation of unwitting research partners to support diplomatic engagement, partner government investigations, and private industry compliance efforts.

Objective: Disrupting procurement networks for precursors of highly potent pharmaceuticals, including but not limited to central nervous system-acting (CNS-acting) chemicals.  

Objective: Training producers, manufacturers, distributors, resellers, shipping agents, or others along the supply chain of CW-relevant goods, materials, and production equipment to adopt employee vetting and know-your-customer (KYC) programs to ensure chemicals and equipment are not diverted to malicious state actors or front companies operating on their behalf.

Objective: Training government and private industry on implementing CW-related sanctions.  

Objective: Enhancing government oversight of proliferation-sensitive supply chains by advancing cross-sector collaboration and information sharing between government agencies, law enforcement, industry, and academic stakeholders.

Objective: Disrupting proliferator states from acquiring materials to conduct research on advanced CW capabilities.

Objective: Training partner government law enforcement to investigate and disrupt CW-related procurement activities in their jurisdiction.

Objective: Raising awareness among chemical scientists, technicians, and engineers in partner countries of the dual-use dangers associated with research collaborations with proliferator states.
 
Specific Aim 2: Enhance global efforts to deter CW use through response and attribution

Background: The Chemical Security Program’s Anticipated Countries of Impact for the following objectives are EAP, EUR, NEA, and SCA.

Objective: Improving partner states’ defensive countermeasures to identify and characterize early indicators of CW attacks and make recommendations to decision-makers for diagnosis, decontamination, protection, and medical treatment.

Objective: Improving information sharing among first responders, law enforcement, and government stakeholders.

Objective: Build capability to support international analysis and verification efforts by facilitating discussions on existing laboratory capabilities, identifying strengths in national laboratory networks, and building capacity to participate in the Chemical Weapons Convention Chemical Analysis Competency Test (CCACT).

Objective: Strengthening the ability of law enforcement agencies to investigate chemical attacks, manage crime scenes that are contaminated with chemical materials, and attribute the chemicals involved to their sources or intermediate handling.

Objective: Developing trainings, field exercises, lectures, tabletop exercises (TTXs), and hands-on field training that tackle chemical threat scenarios and utilize technologies to respond to and attribute chemical attacks.

Specific Aim 3:  Reinforce global norms against CW research, production, stockpiling, and use and promoting Chemical Weapons Convention (CWC) implementation.

Background: The Chemical Security Program’s Anticipated Countries of Impact for the following objectives are AF, EAP, NEA, SCA, and WHA.

Objective: Building partner governments’ capacities to comply with OPCW Executive Council and Conference of States Parties decisions, including decisions related to aerosolized use of CNS-acting chemicals in conjunction with law enforcement purposes.  
 
Objective: Providing tailored assistance to support more effective government and industry risk mitigation to address new chemical security threats (e.g., new or modified chemical agents not included in CWC schedules or new technologies or equipment to facilitate production or use of CW) and empower governments, NGOs, and individuals to advocate for the CWC and its decisions without placing undue burdens on trade and business.

Specific Aim 4: Prevent non-state actor CW attacks targeting the United States and its partners and allies.

Background: The Chemical Security Program’s Anticipated Countries of Impact for the following objectives are NEA and SCA.

Objective: In addition to the objectives described above, engaging partner governments’ ability to identify vulnerable chemicals of concern in their jurisdictions and support relevant stakeholders in securing them in accordance with international best practices.
 

Line of Effort 4:  Countering Chinese and Russian Proliferation of Advanced Conventional Weapons
 
Specific Aim 1: Countering Chinese and Russian Proliferator Procurement Networks 
 
Background: CTR programming seeks to engage private sector technology manufacturers, suppliers, distributors, freight forwarders, shipping companies and wholesalers, public sector free trade zone authorities, financial intelligence units, and enforcement agencies to counter these illicit networks to help prevent the proliferation of ACW systems and technology from China and to Russia. 
 
Objective: Use commercially-available and open-source data to develop and disseminate research reports that help partners to identify dual- and military- use components, front and shell companies, jurisdictional patterns and behavioral indicators, and illicit procurement pathways for military-related items in order to de-risk and disrupt those activities. Conduct engagements that enhance partners’ ability to develop, analyze and utilize open-source data to identify high-risk transactions, suspicious corporate activities, trade anomalies and procurement networks of military applicable components to proliferator states.
 
Objective: Build and/or improve capacity of private sector technology manufacturers, suppliers, distributors, and wholesalers to conduct enhanced due diligence for procurement practices, Know Your Customer and Customer’s Customer (KYC/C) protocols and procedures, and equip them with practical tools and resources to strengthen their investigative capabilities for identifying, assessing, and mitigating illicit procurement and proliferation risks related to specific commodities, such as microprocessors, integrated and printed circuit boards, Surface Mount Technology equipment, etc.), with military applications. 
 
Objective: Engage major machine tool, microelectronic, semiconductor, and other high-end dual-use manufacturers to raise awareness on the risk of illicit entities seeking to invest or engage in joint ventures with primary or sub-tier supply chain companies involved in the design, production, or sale of these technologies. 
 
Objective: Improve public-private partnership, data sharing, and other types of collaboration.  
 
Objective: Equip technology manufacturers and other target audiences with the knowledge to effectively institutionalize internal compliance programs to ensure adherence to compliance practices, strengthen risk-based due diligence and prevent illicit diversion within global supply chains. 
 
Objective: Develop and disseminate commercially available, open-source information to identify high-risk defense networks and exports to include: the methods, vessels, and aircraft facilitating these transactions, and the trade restrictions and sanction risks associated with transacting with these entities. 
 
Specific Aim 2: Countering Chinese and Russian Proliferation of ACW 
 
Background: Proliferator states, such as Russia and China, increasingly use the sale of their ACW systems as a means to obtain financial resources, exert political or economic influence, and create strategic defense dependencies.  By analyzing and exposing global proliferator state-linked defense networks, public and private sector stakeholders can avoid predatory business venture risks, identify potential high-risk transactions, and help to ensure compliance with international sanctions.  In addition, proliferator states use the development and sale of ACW systems as part of its strategy of self-reliance to access and help produce high-end technologies that enable its own military modernization efforts. 
 
Objective: Equip public and private sector stakeholders with an understanding of how defense entities linked to proliferator states exploit commercial partnerships and joint ventures to illicitly market and sell defense articles and ACW. Provide commercially available information on these networks—including deceptive business practices, misuse of transportation assets, and transactional red flags—while outlining the trade restrictions, and compliance risks associated with engaging such entities 
 
Objective: Support key business consultation firms to provide peer-to-peer engagements with foreign private sector partners to limit corporate risks and exposure to sanctioned, prohibited, or otherwise high-risk defense firms linked to proliferator states.  
 
Specific Aim 3: Countering Unaccountable Private Military and Security Companies (PMSC):  
 
Background: Private military and security companies supported by Russia and China contribute to the unaccountable proliferation of advanced conventional weapons and create economic and political influence that are counter to U.S. national security priorities, especially in WHA where they are a competitor to American interests. 
 
Objective: Assist key defense, security, law enforcement, and private sector entities in partner countries to professionalize and standardize international best practices during the solicitation, procurement, and oversight processes when obtaining PMSC services.  Simultaneously, focus in-person training content on promoting reliable American alternatives to the use of known unaccountable mercenary groups.
 
Objective: Implement tailored in-person engagements that provide the target audience with case studies, open-source training tools, and research methodologies to identify PMSCs involved in extralegal acts.  This would include open-source data and information on PMSC deployments, modes of transport, financing, subsidiary, and logistics networks facilitating PMSC deployments to public and private sector partner enforcement officials 
 
Objective: Demonstrate the strategic, economic, and governance risks associated with Chinese and Russian companies securing and exploiting critical natural resources, including critical minerals, and highlight their links to PMSCs, in order to raise awareness among policymakers, industry stakeholders, and regulators about the potential consequences for national security, supply chain integrity, and responsible resource management.
 
Specific Aim 4: Disrupting Weapons-Enabling Critical Minerals Supply Chains 
 
Background: Critical minerals form the backbone of many ACW systems.  Proliferator states, such as China and Russia, have aggressively sought to establish control over critical mineral supply chains, which they use to source irreplaceable materials for their advanced conventional weapons programs.  Proliferator states also use these supply chains to exert economic and political influence on host countries and restrict U.S. access to these materials and their derivate products.  
 
Objective: Raise Sector Awareness: Increase mining, infrastructure, financial, and other relevant sector awareness of the linkages between proliferator state critical mineral supply chains and their advanced conventional weapons industries. Develop research products using commercially and publicly available information that highlights these risks.
 
Objective: Support due diligence and risk management by engaging key private sector compliance managers and executives through workshops and private one-on-one consultations, providing guidance on large-transaction due diligence and best practices to effectively evaluate and mitigate reputational and compliance risks. Provide examples of proliferator weapons industry linkages that could lead to increased scrutiny, reputational harm, and sanctions risk. Provide and demonstrate free and low-cost open-source tools that assist in identifying risks.
 
Priority Regions: WHA, EAP, and SCA.


Line of Effort 5: Countering Iran and DPRK’s WMD, Nuclear, Ballistic Missile, and Drone Proliferation

Specific Aim 1: Disrupt and deny Iranian procurement efforts in support of their nuclear, ballistic missile, and drone programs.

Background: CTR’s Counterproliferation and Sanctions Enforcement (CASE) program directly supports President Trump’s Maximum Pressure Campaign on Iran by impeding Iran’s ability to develop and export ballistic missiles and UAS, slowing its nuclear enrichment pursuits, and constraining its military support to Iranian-back proxies and terrorists. To carry out this campaign, CASE-funded projects should enhance partner government and private sector capacity to identify and disrupt Iran’s efforts to procure components and other materials for its ballistic missile (BM) and unmanned aircraft system (UAS) programs and comply with U.S. and other international financial sanctions targeting Iran’s BM and UAS programs. 

Objective: Deny the transfer of ballistic missile, nuclear, and drone-related technology and materials to and from Iran and its proxies by:
· Promoting and supporting robust global implementation of U.S. and UN sanctions on Iran, including the UN sanctions recently reinstated through the “snap back” mechanism within UNSCR 2231;
· Engaging relevant technology manufacturers, distributors, and developers on public-private sector cooperation, information sharing, KYC best practices, suspicious transaction reporting, and characteristics of sanctions evasion techniques that Iran uses to procure components, materials, and equipment to advance its UAS, nuclear fuel, and ballistic missile production capabilities;
· Assisting partner country governments in raising awareness among the private sector of U.S. and international sanctions concerning Iranian procurements of ballistic missile, nuclear, and UAS technologies and components; and
· Assisting partner county government in ensuring entities in their jurisdiction are not supplying prohibited items, technology, and knowledge to Iran’s nuclear enrichment program. 

Objective: Support UN Member State autonomous sanctions and disruption actions by providing open-source information pertaining to sanctions evasion activities such as:
· Identifying and providing in-depth insight into these activities, as well as providing quick-turn, actionable, unclassified data for security assistance-related purposes in response to CTR requests;
· Investigating Iranian procurement and import trends, particularly on products that violate U.S. and UN sanctions and that support Iran’s nuclear advancements; and
· Identifying and mapping ownership networks, structures, and personnel involved with known or suspected front companies and procurement activities for the Iranian Revolutionary Guard Corps (IRGC). CTR is especially interested in activities and networks involving or impacting entities within the jurisdiction of U.S. foreign partners.  

Specific Aim 2: Deny DPRK sanctions evasion and revenue generation in support of their WMD and missile programs.

Background: CASE counters DPRK’s WMD and missile programs by disrupting DPRK illicit revenue generation activities, exposing its sanctions violations, and limiting the flow of proliferation-sensitive components and materials to the DPRK.  To achieve this, CASE-funded projects should enhance partner government and private sector capabilities to curtail DPRK WMD and ballistic missile proliferation by constraining DPRK revenue generation, procurements of certain resources and commodities, and other activities prohibited by UNSCRs, U.S., and other international sanctions. 

Objective: Disrupt DPRK Cyber-Enabled Theft and Laundering of Virtual Assets
· Train technical and non-technical staff at virtual asset service providers (VASPs), financial institutions (FIs), and other likely targets of DPRK cyber activity to prevent DPRK cyber-revenue generation by identifying common social engineering techniques such as phishing attacks, and adopting enhanced cybersecurity measures including basic cyber hygiene practices; 
· Train government officials to promote effective cybersecurity practices at VASPs and FIs to counter DPRK-linked exploitation, including public-private information sharing on cyber threat intelligence and designing effective cyber incident response plans; 
· Train law enforcement officials to investigate malware and other malicious cyber activity for links to the DPRK; 
· Educate and encourage VASPs to utilize blockchain transaction monitoring software to detect and block DPRK-linked funds before a transaction is executed, promoting U.S. software and business interests;  
· Provide relevant law enforcement officials with the knowledge and tools to successfully trace, freeze, and seize stolen virtual assets in their jurisdictions, and utilize these capabilities in cooperation with international law enforcement efforts to disrupt DPRK-linked virtual asset laundering; and
· Support international adoption of novel efforts to address DPRK virtual asset enabled revenue generation. 
 
Objective: Disrupt DPRK Information Technology (IT) Workers and Laborers from Generating revenue for DPRK sanctioned WMD and missile programs.
· Drawing from the U.S. Government IT workers advisory published in 2022 and updated in 2023 and the Multilateral Sanctions Monitoring (MSTM) reports published in 2025, Train the global tech industry to detect DPRK IT worker tactics to secure jobs (e.g. interview techniques and application red flags) to prevent DPRK WMD revenue generation and promote the hiring of U.S. experts and employees instead; 
· Convene officials from ministries of labor, health, immigration, and foreign affairs, and law enforcement officials to improve inter-agency collaboration to identify and expel DPRK nationals working abroad on behalf of the DPRK regime, including those whose nationality has been obscured or falsified, or whose visa types have been fraudulently changed to evade deportation;  
· Heighten awareness and expertise among partner government and media leaders about risks associated with employing DPRK laborers;    
· Work with prosecutors to develop new approaches to disrupting DPRK laborers working abroad on behalf of the DPRK regime where national immigration or related authorities for expulsion are not in place; and    
· Train immigration and customs personnel in database analysis and relevant open-source research techniques to identify DPRK nationals working abroad on behalf of the DPRK regime in partner countries’ territories. 

Objective: Prevent the DPRK from exploiting the global maritime industry to evade UN sanctions on maritime commerce and to generate revenue for WMD development.
· Train publicly and privately-operated ship registries to conduct proper due diligence to identify, deregister, and report Iran and DPRK-linked vessels already on, or applying to, their respective registries; 
· Convene bilateral and multilateral engagements to standardize rigorous compliance practices, and find creative opportunities to reach registries exploited by Iran and DPRK, which ACN/CTR has not yet engaged;     
· Assist countries to conduct audits of their ship registries and deregister Iran and DPRK-linked vessels, and training maritime administration staff to conduct their own audits;     
· Help countries to develop stronger registry oversight measures, including requirements for beneficial ownership information and best practices to identify whether ships have been physically altered to avoid sanctions evasion detection or have undertaken suspicious activities at sea such as turning off automatic identification systems (AIS) and loitering in known ship-to-ship transfer zones;    
· Encourage and train ship registry personnel, when deregistering or denying DPRK-linked applications, to comply with information-sharing and reporting agreements with other ship registries, the United Nations, the United States, and the wider maritime community;      
· Engage the International Maritime Organization (IMO) secretariat and/or IMO member states to improve sanctions compliance and facilitate information sharing about DPRK and Iran sanctions evasion activities through multilateral information sharing mechanisms databases; 
· Advise countries that outsource ship registry management to a private entity on how best to design their ship registry management contract, conduct oversight of the private entity, and ensure sanctions compliance; and 
· Engage with government authorities, ship registries, and port authorities to detect and disrupt the use of fraudulent flags, fraudulent registries, and other emerging tactics by threat actors such as DPRK and Iran to evade sanctions. 

Objective: Support UN Member State sanctions and disruption actions by providing open-source information pertaining to sanctions evasion activities such as:
· Identify and provide in-depth insight into DPRK proliferation activities to target and develop security assistance trainings; and
· Provide quick-turn, actionable, unclassified data for security assistance purposes in response to CTR requests.


Line of Effort 6: Countering U.S. Adversary WMD and Drone Threats in Iraq

Specific Aim 1: Enhance Iraqi Ability to Counter State and Non-State UAS Threats

Background: In support of the Maximum Pressure Campaign on Iran (NSPM-2) and to protect U.S. troops and allies in the region, the Iraq Program enhances Iraq’s ability to counter state and non-state unmanned aerial systems (UAS)/unmanned aerial vehicle (UAV) threats, especially by Iranian-proxy groups operating in the region. Audiences for these engagements may include, but are not limited to, Government of Iraq (GOI), the Kurdistan Regional Government (KRG), and forensic investigators. All projects should aim to further Iraq’s establishment of a self-sustaining, proliferation-resistant security culture that reduces the threat posed by terrorist organizations or proliferator states seeking the means by which to obtain WMD and delivery systems for the purposes of threatening the United States and related interests.   

Objective: Increase Iraqi national security institutions’ awareness of UAS threats and defensive measures.

Objective: Support Iraqi-led implementation of national strategies and action plans that regulate UAS usage in Iraqi airspace.   

Objective: Enhance regional collaboration between the GOI and the KRG on countering UAS threats.
 
Specific Aim 2:  Bolster Chemical, Biological, and Radiological (CBR) Response Capabilities of Security Forces, Forensic Investigators, First Responders, and Medical Staff.

Background: The goal of the CTR Iraq Program is to protect U.S. personnel, including U.S. forces based in the region, from attacks by securing chemical, biological, and radiological materials, dual-use equipment, technologies, expertise, and infrastructure to prevent their misuse by state and non-state actors such as Iran and its proxies. Given its borders with both Iran and Syria, CTR also plans to ensure Iraq is ready to deal with any CBR threats that could emanate from both Syria and Iran. Audiences for these engagements may include, but are not limited to, Government of Iraq (GOI), the Kurdistan Regional Government (KRG), first responders, forensic investigators, and private sector enterprises.  All projects should aim to further Iraq’s establishment of a self-sustaining, proliferation-resistant security culture that reduces the threat posed by terrorist organizations or proliferator states seeking the means by which to obtain WMD and delivery systems for the purposes of threatening the United States and related interests.  

Objective: Strengthen preparedness to identify, disrupt, and respond to an incident or attack involving pharmaceutical-based agents, toxins, or other chemical irritants by state and non-state actors.   

Objective: Develop best practices for sample chain-of-custody between the field sampling and confirmation laboratories, particularly in conflict prone environments, and increase forensic investigators’ identification and attribution capacity during WMD incidents.  

Objective: Enhance public, private, and regional collaborations. 
· Strengthen government, chemical industry, and academic institution partnerships to mitigate and respond to potential sabotage at high-risk chemical facilities.    
· Develop agency-specific plans to mitigate chemical and biological threats related to toxic industrial chemicals, and pesticides, at mass gatherings, or potential insider threats.
· In support of NSPM-2, CTR’s Iraq program seeks to maximize pressure on Iran’s weapons program by securing supply chains and weaponizable materials within Iraq.  


Line of Effort 7: Denying U.S. Adversaries Access to Sensitive Nuclear, Missile, and Advanced Technical Expertise for Weapons of Mass Destruction Programs that Threaten America 

ACN/CTR no longer expects to have sufficient resourcing to fund projects under this LOE, please do not submit any projects to this LOE.

 Line of Effort 8: Enforcing Sanctions on China and Russia
 
Specific Aim 1: Targeted Financial Sector Engagements on Sanctions Compliance  
China and Russia rely on continued access to the U.S.-led global financial system to acquire proliferation-sensitive goods and technologies and to facilitate onward proliferation through illicit trade networks. Financial sector entities must move beyond basic list-based screening to understand evolving evasion strategies and to identify ultimate beneficial owners (UBOs) to maintain effective sanctions compliance. Strengthening the ability of foreign governments and financial institutions to detect complex networks of front and shell companies, as well as to identify transactions involving restricted or dual-use goods, is essential for maintaining good standing with U.S. regulators and correspondent banks. These programs will engage foreign financial regulators and private sector financial institutions, providing technical training, practical tools, and individualized guidance to strengthen internal compliance programs, effectively implement U.S. sanctions, and disrupt proliferation activities. 
Objective: Partner with local business associations, chambers of commerce or trade groups to identify and engage small and medium sized financial institutions—including commercial and cooperative banks, microfinance institutions, and electronic payment providers—with limited compliance capacity, through technical full- or half-day trainings for 20-50 participants each or private one-on-one consultations to strengthen their understanding of U.S., E.U. U.K. and other aligned sanctions regimes, improve risk management practices, and enhance their ability to prevent illicit transactions. 
 
Objective: Develop and deliver targeted training programs for financial stakeholders operating in digital currencies and decentralized payment networks, including banks, fintech companies, cryptocurrency exchanges, payment processors, and relevant public sector agencies. Begin by identifying and surveying these stakeholders to assess their current understanding and the specific compliance challenges they face. The training should address the unique risks and complexities of sanctions compliance in the crypto sector, emphasizing effective due diligence processes and the critical role of regulatory oversight in implementing and enforcing sanctions. 
  
Objective: Strengthen public-private partnerships in the financial sector by providing targeted trainings designed to enhance coordination, information sharing, and collaboration between government regulators and private sector actors. Through these tailored sessions, participants will develop practical skills to improve suspicious transaction and activity reporting and response mechanisms, jointly identify, assess, respond to and mitigate financial risks, including those related to sanctions, illicit finance, and trade-based proliferation, thereby improving overall sector-wide resilience and compliance. 
  
Objective: Integrate jurisdiction-specific case studies into sanctions compliance trainings, tailored to each audience, to illustrate local sanction evasion exposure risks and practical mitigation strategies. These case studies will form the basis of interactive exercises, enabling participants to actively apply knowledge and enhance their ability to detect and address sanction evasion risks within their specific operational context, thereby disrupting potential sanction evasion activities by China and Russia.
  
Objective: Leverage commercially available and open-source data to develop and disseminate reports that assist partners in identifying beneficial ownership structures, subsidiaries, lenders, financiers, and other connections to sanctioned or prohibited entities. These reports will enable partners to better understand complex ownership networks, OFAC’s 50% rule and use this information to take appropriate action, such as derisking or avoiding high-risk transactions.
  
Objective: Advanced Trainings on New Regulatory Development and Emerging Risk: Experts should update materials to reflect new regulations, guidance, and discuss their implications.
 
Objective: Train financial institutions to institutionalize and/or strengthen internal compliance programs, ensuring streamlined risk assessment and compliance mechanisms, commitments from senior leadership, and consistent policies and controls across the organization; empower improvements of mechanisms risk committees use to identify, assess, and mitigate financial, operational, and reputational risks. These improvements will enable institutions to enhance regulatory compliance, prevent illicit activities, and foster a culture of accountability and risk awareness.
 
Specific Aim 2: Counter Private Sector Sanctions Evasion
Chinese and Russian actors exploit dual-use advanced technology and manufacturing sectors to strengthen their military capabilities and advanced weapons programs. CTR’s security assistance programming aim to engage key private sector stakeholders and relevant public sector regulators to counter these activities within advanced technology manufacturing, distribution, and logistics sectors. Targeted stakeholders include startups and businesses developing advanced materials, software, machine tools, and microelectronics; distributors of these goods; air, ground, and maritime logistics companies involved in international procurement; and public sector entities such as ministries of trade, industry, and commerce with regulatory oversight.
Objective: Enable macro level data-driven analysis and reporting: Offer access to open-source tools and expert support for analyzing large datasets that reveal how global trade and financial networks are manipulated to evade nonproliferation norms. Produce actionable reports for non-technical audiences, detailing violations and risks associated with illicit procurement networks that are leveraged in trainings and targeted engagements. 
Objective: Investigate entities and networks involved in evasion: Provide resources and expertise to analyze entities, individuals, companies, and specific transport involved in sanctions evasion. Develop clear reports for internal and external audiences, identifying violations, networks of enablers, and risk typologies, that can then be used for taking enforcement action or de-risking. 
Specific Aim 3: Counter Maritime and Related Sanctions Evasion   
Russia’s continued export of oil and gas provides its largest source of revenue that fund the ongoing war in Ukraine and bolsters an economy weakened by sanctions. Illicit maritime trade using tools such as the shadow fleet are critical for Russia’s continued access to global markets. These vessels are often old, operating under flags of countries with the most lax and unorganized open registries, and lack insurance, a challenging combination of factors. 
Objective: Deliver technical support for public and private partners across the maritime, aviation, and ground transportation sectors, including authorities and service providers, port operators, flag registries, insurance providers, with 20–25 participants per event to strengthen their institutions’ internal controls, enhance risk detection, coordinate across sectors, and enable regulatory and enforcement efforts. The sessions will focus on sanctions compliance, risk management, and investigative techniques to detect and disrupt Russian and Chinese sanctions evasion and exploitation, ship-to-ship transfers, obfuscation of transshipment information, misuse of flags of convenience, violation of Oil Price Cap, using practical case studies and interactive exercises. 
Objective: Investigate Entities and Networks Involved in Evasion:
Provide resources and expertise to analyze entities, individuals, vessels involved in sanctions evasion. Develop clear reports for internal and external audiences, identifying violations, networks of enablers, and risk typologies, that can then be used for taking enforcement action or de-risking.

Line of Effort 9: Preventing U.S. Adversaries’ Access to Critical Technologies and Exploitation of Scientific and Commercial Facilities for Military Advancement

Specific Aim 1:  Prevent China and other U.S. adversaries from stealing U.S. and aligned critical and emerging technologies (AI, quantum computing, space technologies, semiconductors) for use in weapons systems against the United States and secure U.S. and aligned technology supply chains.

Background: U.S. adversaries, including China, are seeking advanced and emerging technologies to advance their military capabilities and to develop and deploy WMD and advanced conventional weapons against the United States.  A significant number of foreign governments, public and private research organizations, tech industries, and start-up communities are unaware of dual-use applications of technologies and remain vulnerable to theft and loss of technologies, data, IP, knowledge and talent that can be leveraged for military end uses.  Malign actors use legal and illegal means such as joint commercial ventures, talent recruitment programs, research partnerships/funding, predatory contracting agreements, private equity investments, joint scientific facilities/laboratories, cybertheft, state-sponsored industrial espionage, supply chain diversion, or sales or donation of untrusted hardware and software to acquire U.S and foreign intellectual property.  CTR seeks to enable key foreign partners to protect critical advanced and emerging technologies from exploitation by our adversaries for military, technological, and economic advancement and secure U.S. IP abroad in several key areas, including but not limited to: aerospace and space technologies, AI, nanotechnologies, neuroscience, quantum computing and sensing, and semiconductors.

Objective: Establish or improve national and institutional level research security and integrity policies and practices prevent exploitation of international research collaborations for technology acquisition.  Plan and organize trainings, roundtables, fellowships, study tours, and grant programs for government policymakers; university administrators, technology transfer officers, academic legal counsels, admissions officers, researchers, and students to develop national and institutional level research security strategies, policies, and frameworks to strengthen the ability of higher education institutions to institute student, scholar, and faculty vetting programs, identify predatory talent programs and scientific conferences, conduct due-diligence on foreign research collaboration proposals, and implement disclosure requirements for funding and travel to safeguard valuable and sensitive research, data, and intellectual property.  Develop and share risk assessment, due diligence, and planning tools for institutional level research security and technology with CTR partner countries.  Plan and organize engagements to help priority institutions establish dedicated oversight offices to ensure continuous monitoring and regular security audits.  Plan and organize trainings for academic and private sector stakeholders to identify predatory contracting language and unfair IP rights that force technology transfer during international collaborations and agreements.  Intended outcomes include robust research security and IP protection measures in place in countries with cutting-edge research to protect technology needed by adversaries to overcome domestic R&D hurdles; establishment of trusted international research partners to advance U.S. science and technology priorities; protection of U.S. intellectual property.

Objective: Promote adoption of innovation security practices to prevent technology and IP leakages from tech companies, startups, and entrepreneurs.  Plan and organize training, study tours, and fellowships for C-suite, technical, contracts, and sales staff to develop and promote the adoption of technology protection measures and due diligence practices to prevent acquisition of technology and IP through predatory venture capital and investments, joint collaborations, predatory contracting, and obfuscation of ties to entities of concern.  Intended outcomes include increased awareness of licit and illicit methods employed by China and other U.S. adversaries to acquire critical technologies and adoption of technology security practices in key partner countries to prevent these activities.
 
Objective: Enhance institutional data security measures to mitigate cybersecurity vulnerabilities and block cybertheft of dual-use data and IP.  Plan and organize trainings, risk assessments or other types of projects to secure critical and sensitive technological information and intellectual capital and IP at foreign institutions (academic and private industry) targeted by malign actors.  Plan and organize trainings to mitigate both insider and outsider threats through robust personnel management, cybersecurity and information security practices, security enhancement grants, or hardware/software procurement.   Provide cyber hygiene training to scientists, engineers, managers, and security officers in academic and private sector institutions.  Provide technical training to information technology and information security staff on incident detection, prevention, management and response.  Conduct cyber security vulnerability assessments at tech companies and research institutions.  Intended outcomes include robust cyber hygiene practices and secure data systems in place in countries with cutting-edge research to protect dual-use data and IP needed by adversaries to overcome domestic R&D hurdles; establishment of trusted international partners to advance U.S. science and technology priorities; protection of U.S. intellectual property.

Objective: Improve physical security, personnel reliability, and due diligence best practices to secure technology supply chains to prevent diversion of dual-use technologies to U.S. adversaries.  Plan and organize trainings or workshops to enhance due-diligence efforts, know-your-customer practices, and develop tailored risk management practices for CTR partner country technology companies and foreign entities involved in financing, procuring, or distributing critical technology to secure technology supply chains.  Plan and organize trainings or workshops to train startups and technology companies to conduct due diligence on investors to prevent technology diversion and install user-level controls.  Plan and organize trainings to strengthen personnel reliability and engage security and human resources staff on insider threat mitigation and employee vetting.  Plan and organize trainings to strengthen physical security practices at technology firms and engage staff on threat vectors and vulnerability assessments. Intended outcomes include: robust investor due-diligence, end-user-verification, physical security, and personnel reliability practices in place in countries with technology supply chain nodes, advanced manufacturing, unique know-how, and specialized equipment and tools to protect them from being diverted to adversaries seeking to indigenize critical supply chains; protect U.S. intellectual property present in global supply chains; and prevent specialized know-how from being acquired by our adversaries to overcome their domestic hurdles. 

Specific Aim 2: Enhance protection measures to safeguard semiconductor-related research, data, technology, and know-how from across the supply chain (relevant materials, semiconductor manufacturing equipment, design, fabrication, ATP) from diversion and misuse.   

Background: Semiconductors are critical components in a most of today’s electronic devices.   Semiconductors are also a critical input for the development of military technologies, WMD and WMD delivery system related technologies, and technologies with potential dual-uses – such as artificial intelligence.  Malign actors continue to undermine global business and research norms to increase access to semiconductor technology to gain undue economic and military advantages. Malign actors exploit gaps in the application of due diligence practices, physical security, personnel security, research security, and cybersecurity to acquire semiconductors and related manufacturing technology, as well as enhance their ability to indigenously develop advanced semiconductors.  A significant number of international governments, public and private research organizations, companies, and manufacturing organizations are unaware of dual-use applications of semiconductors and remain vulnerable to theft and loss of semiconductors, related research, data, IP, knowledge and talent that can be leveraged for military end uses.  Further, adversaries continue to evolve exploitation methods to evade security measures.  

CTR seeks to improve security of the semiconductor supply chain with a focus on the most advanced technologies and processes, across the semiconductor supply chain in regions including, but not limited to: EAP, EUR, NEA, and SCA.  
Objective:  Strengthen semiconductor research security.  Strengthen threat awareness and research security implementation among semiconductor experts and professionals at leading institutions involved in semiconductor-relevant research and with industry R&D teams.   
Objective: Strengthen physical security and personnel reliability of operational assembly, testing, and packaging (ATP) facilities, with a focus on those employing advanced processes.  Engage security staff and management at ATP facilities on best practices for physical security, threat vectors, and security vulnerability assessments. Engage security and human resources staff at ATP facilities on insider threat risk mitigation and employee vetting.  
Objective: Engage semiconductor design firms to enhance personnel reliability and cybersecurity.  Engage security and human resources staff at semiconductor design firms on insider threat risk mitigation and employee vetting. Conduct network assessments and provide cybersecurity workshops for semiconductor design firms.    
Objective: Strengthen physical security, personnel reliability and cybersecurity at semiconductor fabrication firms. Engage security staff and management at semiconductor fabrication firms on best practices for physical security, threat vectors, and security vulnerability assessments. Engage security and human resources staff at semiconductor fabrication firms on insider threat risk mitigation and employee vetting. Conduct network assessments and provide cybersecurity workshops for semiconductor fabrication firms.  
Objective: Engage semiconductor equipment manufacturing firms to strengthen personnel reliability programs and physical security. Engage security and human resources staff at semiconductor manufacturing equipment (SME) firms on insider threat risk mitigation and employee vetting. Engage security staff and management at semiconductor equipment manufacturing firms on best practices for physical security, threat vectors, and security vulnerability assessments.   
Objective: Engage data centers utilizing advanced U.S. AI chips to strengthen personnel reliability programs and physical security.  Engage security and human resources staff at data centers around the world on insider threat risk mitigation and employee vetting. Engage security staff and management at data centers on best practices for physical security, threat vectors, and security vulnerability assessments to prevent the illicit acquisition of the advanced semiconductors that power those data centers.  
Objective: Engage semiconductor industry members on supply chain security.  Engage industry members across the supply chain, including materials suppliers, on supply chain security topics including as they relate to know your customer, know your vendor, component supply chain vulnerabilities including critical minerals, and internal technology protection best practices.   
Specific Aim 3: Prevent China’s exploitation of commercial entities and scientific facilities, including space-enabling infrastructure to conduct military activities, and prevent global adoption of Chinese tech that threatens U.S. national and economic security.

Background: U.S. adversaries exploit commercial and scientific facilities, training centers, and commercial entities to conduct illegal military operations.  They establish joint scientific facilities and foreign corporations to conduct dual-use research and conduct military activities under the guise of science diplomacy or commercial activity.  In addition, China sells and offers equipment and infrastructure to global partners that can be exploited for dual-use activities, conduct espionage and surveillance, to enable tech and IP transfer, or gain operational control of systems that undermine U.S. and allied security interests.

Objective: Enable foreign decisionmakers to identify and mitigate risks of military use of joint scientific facilities/laboratories, commercial entities, and non-trusted technologies to conduct military and surveillance activities.  Plan and organize trainings and other engagements to enable national, subnational, and institutional decisionmakers to identify risks and dual-use potential of joint research facilities, laboratories, and commercial entities located in their countries under the guise of scientific diplomacy and commercial ventures and take actions to block construction, procurement, business licenses, etc.  Plan and organize trainings to enable decisionmakers to identify and negotiate away from opaque and predatory language in agreements for scientific infrastructure, facilities, and laboratories being funded and built by adversarial countries that enable covert military activities to take place.  Plan and organize trainings to strengthen cybersecurity and enable CTR partner country national, city, and private industry stakeholders make risk informed decisions when procuring Chinese technologies, including space and aerospace technologies and infrastructure, and to identify and deny not-trusted vendors. Intended outcomes include informed partners who are able to decline, cancel, or renegotiate contracts and agreements for joint scientific facilities and commercial entities in order to prevent covert military and surveillance activities from being conducted in these facilities or through connected networks and technology backdoors.  


Line of Effort 10: Unleashing American Energy Dominance and Expediting Responsible and Secure U.S. Small Modular Reactor (SMR) Deployment through the FIRST Program

Specific Aim: Empowering potential nuclear energy newcomer countries (and current nuclear energy states with SMR deployment plans) to prioritize responsible, U.S.-aligned nuclear security, nonproliferation, and safety standards from the outset as key decisional criteria when evaluating civil nuclear reactor technologies, to include SMRs and other advanced reactor designs, for deployment.

Background: CTR administers the Foundational Infrastructure for Responsible Use of Small Modular Reactor (SMR) Technology Program (FIRST) to enable partner countries’ responsible nuclear energy deployment under the highest nuclear security, safety, and nonproliferation standards. Launched in 2019, FIRST is the Department’s flagship programmatic tool to advance President Trump’s Executive Order 14154 on Unleashing American Energy in global nuclear energy markets and Executive Order 14299 on Deploying Advanced Reactor Technologies for National Security.

Objective: Harness the power of public-private partnerships and the innovation of the nuclear industry to engage partner countries worldwide seeking to build or expand their nuclear energy programs to meet energy needs. 

Expertise acquired through FIRST workshops, webinars, technical consultancies, nuclear energy technical tours, feasibility studies, SMR control room simulators, regional training hubs, and site visits includes SMR technology selection, SMR deployment roadmaps, SMR fleet deployment regional harmonization initiatives, nuclear security and nonproliferation considerations for SMR deployment, nuclear safety and licensing best practices for advanced reactors, SMR site selection and characterization, nuclear workforce development, SMR public messaging and stakeholder engagement strategy, preparation for responsible and non-predatory SMR financing, integrating nuclear in the energy mix, planning for responsible spent fuel and SMR waste management, and more. In addition, FIRST seeks to fund Phase 1 Front End Engineering and Design (FEED) studies for select countries that have made a responsible SMR technology selection, These civil nuclear energy partnerships harness the power of the nuclear industry to expedite the deployment of safe, secure, and proliferation-resistant SMRs meeting the highest international standards.

FIRST tailors each engagement to meet the partner’s specific needs through country-specific and tailored technical cooperation, training, and project development. With partners from across the U.S. government and experts from the nuclear industry, universities with an SMR focus, non-governmental organizations, and U.S. national laboratories, FIRST brings world-class innovative expertise on the cutting edge of nuclear technology to strengthen partner country capacity for responsible SMR deployment.

FIRST prioritizes nuclear energy newcomer countries and, in some cases, current nuclear energy countries located primarily in Eastern Europe and Eurasia, Central Asia, Latin America and the Caribbean, Southeast Asia, the Middle East and North Africa, and sub-Saharan Africa.
 
Objective: Prepare partner countries to build nuclear energy programs to achieve their energy goals under the highest international standards for nuclear security, safety, and nonproliferation. 

FIRST is designed to enhance U.S. bilateral and regional cooperation, consistent with the International Atomic Energy Agency’s (IAEA) nuclear energy infrastructure development milestones approach, in nuclear energy infrastructure development and training that prioritizes from the outset the highest, U.S.-aligned nuclear security, safety, and nonproliferation standards as key decisional criteria in reactor deployment decisions.  In so doing, the program supports secure, safe, and proliferation-resistant deployment of U.S. SMRs or other advanced reactors to partner countries.

Funded activities under this line of effort will: 

· Engage high-level nuclear energy officials and other governmental stakeholders in potential SMR deploying countries through SMR-focused training and technical collaboration—both remote and in-person—on topics such as nuclear security, safety, and nonproliferation with an SMR-specific focus, workforce development, stakeholder engagement, licensing for advanced reactors, SMR technology selection, non-predatory financial arrangements, and related topics. Engagements intended for high-level audiences should typically be accessible to officials who do not possess a deep technical background.  

· Conduct expert-level, in-depth, SMR-focused training, workshops, roundtables, site visits, and nuclear energy technical tours for governmental, industrial, and other technical stakeholders in potential SMR deploying countries on topics such as those mentioned above. These trainings should generally possess sufficient technical depth to engage a technical audience but must be tailored to meet the experience of the specific partner country to be engaged (from potential newcomer to advanced nuclear energy state).  

· Provide SMR feasibility studies, SMR control room simulators and regional training hubs, SMR roadmaps, regional SMR fleet deployment harmonization initiatives, Phase 1 FEED studies, and related technical and financial advisory services to explore responsible SMR options and empower responsible SMR deployment in partner countries.

While global in scope, FIRST directs its efforts towards individual priority countries with a serious near-term interest in SMR deployment and engages on both a bilateral and regional basis, leveraging burden-sharing contributions from partner countries in many cases, to maximize its programmatic impact. FIRST is primarily interested in engaging partner countries’ nuclear energy agencies, regulatory authorities, reactor operators, utilities, nuclear research institutes, technical and non-technical organization decision makers, energy, finance, and foreign ministries. Audiences for these activities may include, but are not limited to: 

· Nuclear Energy, Security, and Nonproliferation Decision Makers: FIRST engages various policy makers in partner countries, including at senior levels, on paths forward for secure, responsible proliferation-resistant approaches to civil nuclear energy in their respective countries. This community may include officials from energy ministries, finance ministries, foreign diplomats, university partners responsible for training the nuclear workforce, and local officials in the context of FIRST.  
· Government Operators, Regulators, Utilities, Technical Experts, and Security Personnel: FIRST engages operators, regulators, and security personnel to implement programs that ensure the highest, U.S.-aligned standards for nuclear safety, security, and nonproliferation as key decisional criteria for SMR deployment.  
· Technical Organization and Nuclear Industry Decision Makers: To ensure the sustainability and success of FIRST engagement with operators, regulators, and security personnel, FIRST engages relevant decision makers and local nuclear industry officials.  

Line of Effort 11: Annual Progress Evaluation of ACN/CTR Security Assistance Programing 
Specific Aim: ACN/CTR is seeking a new evaluation of program work delivered from January 2026 – December 2027 that occurred in ACN/CTR partner countries for the above-mentioned lines of effort.  This analysis will provide ACN/CTR with solid empirical basis to assess ACN/CTR effectiveness, devise new initiatives where needed, and choose among different activities to meet future programmatic needs. ACN/CTR is looking for ways document the impact of its programing and examples of the return on investment it is providing to the American People. 
Background: Since 2012, ACN/CTR has funded an independent evaluation to annually measure the effectiveness of its ACN/CTR programming. The ACN/CTR metrics tool is designed to assess the impact and effectiveness of ACN/CTR security assistance programming to advance U.S. national security policy priorities and reduces threats posed by U.S. adversaries seeking to develop or use WMD, delivery systems, or advanced conventional weapons against the United States.  
 
Objective:  Complete two progress evaluations of ACN/CTR programing from January 2026 to December 2027. The evaluations should include both qualitative examples that can be reported to interested stakeholders and quantitative format that can measure across program and regions. This information will be used to demonstrate the effectiveness of ACN/CTR support and justify future programs. The evaluations will be completed sequentially. The first evaluation will cover January to December 2026, and the second will build upon that work and cover January to December 2027. 
To ensure an unbiased assessment of its programming, ACN/CTR shall only accept proposals submitted by individuals or organizations which are not currently involved in implementing security assistance programming on behalf of ACN/CTR. 
 Deliverables to be included in your proposal 
· Evaluation Work Plan for the 2026 period of review in collaboration with ACN/CTR. The Work Plan includes the evaluation methodology, a Gantt chart listing major tasks and minor, supporting tasks, and a draft list of key informants.  
· Develop an interim report and present preliminary findings for ACN/CTR review and approval by fall 2026. 
· Draft and deliver a final report for ACN/CTR review and approval early 2027. The report will include may include actionable recommendations and a dissemination plan for socializing findings per 18-FAM-300 and 18-FAM-301.4 guidance. 
· Deliver a consolidated key finding and program successes into two-page evaluation document/infographic covering 2026 programing. 
· Conduct two (2) sessions during 2026 for ACN/CTR staff to provide feedback and collaboration on report process and findings. 
· Follow up during 2026 with select participants at least 6 months after an engagement to see how they are using the material provided. 
· Evaluation Work Plan for the 2027 period of review in collaboration with ACN/CTR. The Work Plan includes the evaluation methodology, a Gantt chart listing major tasks and minor, supporting tasks, and a draft list of key informants.  
· Develop an interim report and present preliminary findings for ACN/CTR review and approval by fall 2027. 
· Draft and deliver a final report for ACN/CTR review and approval early 2028. The report will include may include actionable recommendations and a dissemination plan for socializing findings per 18-FAM-300 and 18-FAM-301.4 guidance. 
· Deliver a consolidated key finding and program successes into two-page evaluation document/infographic covering 2027 programing. 
· Conduct two (2) sessions during 2027 for ACN/CTR staff to provide feedback and collaboration on report process and findings. 
· Follow up during 2027 with select participants at least 6 months after an engagement to see how they are using the material provided. 
· Provide detailed quarterly reports on the project. Quarterly reports will include updates on evaluation progress and deliverables, challenges, recommended actions for the upcoming quarter, and updated budget balances. Final quarterly reports one hundred and twenty (120) days after the end of award. 
 Data Collection and Analysis Tasks 
· Review and code all After-Action Reports (AAR) from all ACN/CTR engagements completed during the review period. AARs may be marked as sensitive. 
· Develop in consultation with ACN/CTR a survey of ACN/CTR program officers, key implementers, and other USG representatives to collect information on partner nations’ capacity for ACN/CTR-related efforts in 2026 and 2027. 
· Conduct interviews with ACN/CTR staff members, key implementers, and outside experts to discuss programmatic impact and any questions raised once all AARs have been reviewed, and the survey has closed. To collect feedback, success stories, and data to analyze return on investment. 
· Collect open-source data on publicly reported non-proliferation actions taken by ACN/CTRs partner nations during the review period. 


Line of Effort 12: Deep Dive Performance Evaluation of ACN/CTR Security Assistance Programming Under the ACN/CTR Foundational Infrastructure for Responsible Use of Small Modular Reactor Technology (FIRST) Program 
Specific Aim: ACN/CTR is seeking a new evaluation of program work delivered from January 2026 to December 2026 that occurred in ACN/CTR partner countries for the above-mentioned line of effort 9.  This analysis will provide ACN/CTR with a solid empirical basis to assess ACN/CTR program effectiveness, devise new initiatives where needed, and choose among different activities to meet future programmatic needs.  
Background: ACN/CTR is seeking to evaluate the impact and effectiveness of CTR’s FIRST programming in support of the National Security Strategy, Executive Order (E.O.) 14299 “Deploying Advanced Nuclear Reactor Technologies for National Security”, E.O. 14154 “Unleashing American Energy” and the Department of State Agency Strategic Plan. 
Objective:  Complete one performance evaluation of ACN/CTR programming from January 2026 to December 2026. The evaluation should include both qualitative examples of success that can be reported to interested stakeholders and quantitative analysis that can measure success across programs and regions. This information will be used to develop metrics that demonstrate the effectiveness of ACN/CTR programing support and justify the expansion of future programs.  
To ensure an unbiased assessment of its programming, ACN/CTR shall only accept proposals submitted by individuals or organizations which are not currently involved in implementing nonproliferation engagement activities on behalf of ACN/CTR.  
Deliverables to be included in your proposal  
· Evaluation Work Plan for the 2026 period of review in collaboration with ACN/CTR. The Work Plan includes the evaluation methodology, a Gantt chart listing major tasks and minor, supporting tasks, and a draft list of key informants.   
· Develop an interim report and present preliminary findings for ACN/CTR review and approval by December 2026.  
· Draft and deliver a final report for ACN/CTR review and approval July 2027. The report will include may include actionable recommendations and a dissemination plan for socializing findings per 18-FAM-300 and 18-FAM-301.4 guidance.  
· Conduct two (2) sessions for ACN/CTR staff to provide feedback and collaboration on report process and findings.  
· Deliver consolidated key findings and program successes into two-page evaluation document/infographic.  
· Provide detailed quarterly reports on the project. Quarterly reports will include updates on evaluation progress and deliverables, challenges, recommended actions for the upcoming quarter, and updated budget balances. Final quarterly reports will be due one hundred and twenty (120) days after the end of award.  
Data Collection and Analysis Tasks  
· Review and code all After-Action Reports (AAR) and event readouts from all ACN/CTR engagements completed during the review period. AARs may be marked as sensitive. 
· Compile and analyze burden/cost sharing information. 
· Develop and conduct a survey of all ACN/CTR program participants of above-mentioned line of effort 9 to collect feedback, success stories, and data to analyze return on investment. 
· Conduct interviews with ACN/CTR staff members, key implementers, and outside experts to discuss programmatic impact and any questions raised once all AARs have been reviewed. 

Substantial Involvement for all LOEs
ACN/CTR will be involved in the project development and planning.  ACN/CTR staff will work closely with the implementer to select and approve participants, issue awards, and review event agendas, curriculum, and all other materials to ensure that they align with the proficiency level and needs of ACN/CTR partner country audiences, and nonproliferation interests of ACN/CTR. ACN/CTR will approve all foreign participants and sub-awardees, advise on training logistical implementation and potential burden sharing by foreign partners, will consult on all aspects of event logistical planning and all participants. 
D. Application Contents and Format
Please follow all instructions below carefully. Proposals that do not meet the requirements of this announcement or fail to comply with the stated requirements will be ineligible.

ACN/CTR requires one proposal package per application. Each package may include multiple standalone projects that can evaluated independently. Proposal packets shall include one of the following documents that incorporate information on all proposed projects:  SF-424, SF-424A, SF-424B (Optional), SF-LLL (if Applicable), Summary Page, Key Personnel, Monitoring and Evaluation Narrative,  Monitoring and Evaluation Plan/Tracker, and a Consolidated Project List. To ensure that all applications receive a balanced evaluation, the review panel will review from the first page of each section up to the page limit and no further.  Each proposed project should have a unique set of the following documents: Project Narrative, Detailed Line-Item Budget Document, and Budget Narrative Document.

Content of Application
Please ensure:
· The proposal clearly addresses the goals and objectives of this funding opportunity
· All documents are in English
· All budgets are in U.S. dollars (no cents)
· All pages are numbered
· All documents are formatted to fit 8 ½ x 11 paper, and
· All Microsoft Word documents are single-spaced, 12-point Times New Roman font, with a minimum of 1-inch margins. Font sizes in charts and tables, including the budget, can be reformatted to fit within 1 page width.
· All application materials must be submitted through www.Grants.gov unless you are a U.S. government entity applying for Inter-Agency Agreement (IAA) funding. If you are applying for an IAA, please submit proposals to ACN-CTR-BUDGET@state.gov.    
The following documents are required:  
1. Mandatory application forms
· SF-424 (Application for Federal Assistance – organizations) 
· SF-424A (Budget Information for Non-Construction projects) 

2. Optional Application Forms
· SF-424B forms (strongly encouraged for for-profit entities and other organizations (FPEs/PIOs)
· SF-LLL (Disclosure of Lobbying Activities)

3. Summary Page
Include a table with the organization name, project title, target country/countries, name and contact information for the application’s main point of contact, and brief section that clearly outlines the (1) the problem statement addressed by the project (2) research-based evidence justifying the applicant’s approach, and (3) quantifiable project outcomes. Template not provided, not to exceed one (1) page, preferably as a Word document.

4. Key Personnel  
Identify staff within your organization or outside of your organization (sub-awardee, consultants, contractors), carrying out administrative and/or technical responsibilities, who are integral to the success of each project.  Provides names, titles, roles and experience/qualifications, time they will support each project of key personnel involved in each project. ACN/CTR must approve all personnel and sub-recipients who implement national security programming.  Given the limited space, inserting CVs are not recommended but may be submitted as an attachment. Generally limited to 3-5 individuals. (Template not provided, not to exceed two (2) pages, preferably as a Word document). Please only provide one per proposal, any information beyond the 2nd page will not be reviewed. 

5. Project Monitoring and Evaluation Narrative and Plan/Tracker
This is a two (2) component submission requirement.  (Template not provided)

(1) Monitoring and Evaluation Narrative: (2 pages maximum)
Project Monitoring and Evaluation (M&E) Narrative 
Overview
This project’s M&E system should be designed to track progress toward objectives, measure both outputs and outcomes, and support sustainable partner actions. This should explain who on the project team will do what and when – e.g. tracking the performance to specific objectives over time with clear descriptions of approach and data collection strategies. 
 
Outputs and Outcomes Tracking
Tools: (e.g. Pre and posttest surveys, interviews, focus groups, etc.)
Outputs: (e.g., number of trainings, participants reached) will be tracked in real time. 
Outcomes: (short to medium term changes in behavior, practice, knowledge – e.g. what changed because we delivered x). 
 
Participant email information will be securely collected and shared with CTR as part of the After-Action Report (AAR) process. All data will be submitted in accordance with Department of State requirements and privacy guidelines. To ensure a robust understanding of project impact, CTR will conduct systematic post-event follow-up with all participants at 6 and 12 months after the end of the award. This follow-up will assess the sustained use of knowledge, skills, and tools provided, and will gather data on longer-term outcomes and behavioral changes.
 
Evaluation Activities
· Baseline Assessment: Conducted at project inception to establish benchmarks.
· Mid-Term Evaluation: Internal review at the project’s midpoint to assess progress and inform course corrections.
· Final Evaluation: This should address key questions about effectiveness, sustainability, and lessons learned. This should occur within the period of performance of the award since any activity outside of the PoP will not be an allowable cost. 

All evaluation activities will adhere to established research standards and provide actionable recommendations to supplement ongoing monitoring.
 
Data Management and Reporting
All data will be securely stored, regularly analyzed, and reported to stakeholders through quarterly updates and final evaluation summaries. Post-event follow-up data will be submitted to CTR and used to inform future programming and policy decisions.

(2) Monitoring and Evaluation Plan:
The monitoring and evaluation (M&E) plan should draw on the objectives, activities and expected changes outlined in the proposal, and link those areas to indicators. The M&E plan is generally structured as an Excel table with output- and outcome-based indicators.  It explains how data will be collected (data collection methods) to measure the effect of programming against declared objectives.  It outlines baselines (where your project is starting) and quarterly targets (what you would like to achieve) for each indicator. Please see “Sample Monitoring Indicator Plan” included as an attachment to the NOFO. 
Note: If recommended for funding, the panel and/or bureau may negotiate the inclusion of additional Department of State Foreign Assistance indicators. These indicators assist the bureau in tying projects to larger bureau program objectives for Department’s Managing for Results framework. More information on this policy framework and access to the foreign assistance master indicator list is on the Foreign Assistance Resource Library.  After award issuance, the M&E plan will accompany performance reports to document progress on indicators.

6. Consolidated Project List
The proposal document should include all the identified project information for each project that your organization proposed to this NOFO. Each project should be an individual line on the Excel table, with all cells being filled in. This document will be used to ensure that all proposed projects are reviewed and accounted for. Please use the provided template. 

7. Project Narrative (3 pages maximum per project)
The proposal should contain sufficient information that anyone not familiar with it would understand exactly what the applicant wants to do. Please use the provided template. If you are submitting multiple projects as part of your proposal you may combine each individual 3-page narrative into a larger document. 
 
i) CTR Unique Identifier: Please assign each project a unique identifier based on the following convention: Implementer_LOE_Country_Fiscal Year_001 (IMPL_LOE_EFF_YR_001).
ii) Project Summary: Short narrative that outlines the proposed project, including project objectives and anticipated impact.
iii) Introduction to the Organization or Individual applying: A description of past and present operations, showing ability to carry out the project, including information on all previous awards from the State Department and/or U.S. government agencies.
iv) Project Title: Please provide a one-sentence project title that succinctly describes the project and outcome.
v) Problem Statement: Clear, concise, and well-supported statement of the problem to be addressed and why the proposed project is needed
vi) Project Goals and Objectives:  The “goals” describe what the project is intended to achieve.  The “objectives” refer to the intermediate accomplishments on the way to the goals. These should be achievable and measurable.
vii) Project Activities and Deliverables: Describe the project activities and how they will help achieve the objectives. 
viii) Project Methods and Design: A description of how the project is expected to work to solve the stated problem and achieve the goal.  Include a logic model as appropriate. 
ix) Outcomes: The results or effects of the objective(s). What are the detailed, measurable statements that outline the end results?
x) Risk Analysis: Risks are unavoidable – all projects inherently contain both internal and external risks. 
xi) Proposed Project Schedule and Timeline:  The proposed timeline for the project activities.  Include the dates, times, and locations of planned activities and events.
xii) Project Partners: If applicable, list the names and type of involvement of partner organizations and sub-awardees.
xiii) Future Funding or Sustainability Applicant’s plan for continuing the project beyond the award period, what actions the foreign partner will be able to maintain on their own following this effort, or the availability of other resources, if applicable.
xiv) Country of Impact: If a project will provide assistance to more than one country, please specify the estimated percentage of funds that will be provided to each country.
xv) Nonproliferation Objective and the Project’s Role in Meeting this Objective: Please provide a specific explanation of how your proposed activities will meet the nonproliferation objectives outlined in the NOFO.
xvi) Participant Review Acknowledgment: If the proposal includes virtual or in person engagements your organization will need to submit participant information to CTR using the CTR participant review spreadsheet.
xvii) Project Budget: Please include the top line total for the projects and complete the separate budget attachments.  
xviii) Project Point of Contact (POC)

8. Budget Justification Documents
After filling out the SF-424A Budget (above), submit two separate files for each project proposed to describe each of the budget expenses in detail.  See section I. Other Information: Guidelines for Budget Submissions below for further information. (Please use the provide template)

(1) Detailed Line-Item Budget Document: 
Entities and organizations not recognized as FFRDCs, FPEs, or PIOs are required to submit detailed budget information according to the OMB cost categories (see SF-424A as an example). Budget expenses should be submitted preferably as one Excel workbook and include three (3) columns describing the request to ACN/CTR, any required or voluntary cost sharing, and the total budget. If submitting multiple projects each project can have its own page in the workbook. Costs must be in whole U.S. dollars. The attached Budget Guidance Template is the preferred format for submission. Detailed line-item budgets for sub-awardees should be included as additional tabs within the Excel workbook (if available at the time of submission). If you are submitting multiple projects within your proposal, each project should have a separate tab. You should submit one documents that covers all projects that information can be on tab or multiple.  

(2) Budget Narrative Document: (3 Pages maximum per project)
Entities and organizations not recognized as FFRDCs, FPEs, or PIOs are required to submit narrative information, preferably as a Word document, that explains the methodology considerations for each specific line identified in the Excel document.  The budget narrative should support the activities described in the proposal and provide additional information that might not be readily apparent in the detailed line-item budget. Do not simply repeat what is represented numerically in the budget, i.e. salaries are for salaries or travel is for travel.  If the detailed budget includes sub-awards, please include a separate budget narrative for each sub-award budget. Provide details on the purpose of costs, reasonability of costs, cost price analysis, allocation methodology, explain any yearly variances in unit prices, and tie expenses to project activities and/or objectives where appropriate.  Information should describe prices used when costs have been averaged for the purposes of the calculation; when or if there is a reduction in a typical cost due to leveraging other resources; when costs are inflated due to specific considerations; or when untypical costs are included due to special circumstances. Provide information on considerations such as translations, multi-media approaches as also described in the proposal narrative, procurement by local vendors or the need to import due to unavailability, specific needs of different audiences, costs related to country limitations, etc. If you are submitting multiple projects within your proposal, each project should have a separate narrative. You can submit one document that covers all projects so long as each budget narrative is no more than 3 pages.

Budget Documents for Foreign Public Entities/Public International Organizations: Entities and organizations recognized as FFRDCs, FPEs, or PIOs are not required to submit detailed budget information according to the OMB cost categories. (1) A detailed budget, preferably an excel document broken down by activity may be provided instead.  Costs must be in full U.S. dollars. (2) A budget narrative, preferably as an Excel workbook, an activity based detailed budget with information identifying lines associated with labor (inclusive of contractual or consultancy staff), participant support costs, travel, and other activity related expenses as appropriate for each activity identified. While 2 CFR 200, Subpart E—Costs Principles does not apply to FFRDCs, FPEs, or PIOs, it should be used as a guide to assist in determining reasonableness. Budget narrative information, preferably as a Word document, should explain the methodology considerations for each activity and other cost considerations or special circumstances that are helpful in determining reasonableness.

9.  Attachments that will be included in evaluation
· 1-page Curriculum Vitae (CV) or resume of key personnel who are proposed for the project.
· If your organization has a Negotiated Indirect Cost Rate Agreement (NICRA) and includes NICRA charges in the budget, include your latest NICRA as a PDF file.  
· Past Performance statement please provide a list of recent USG funded awards (max 10) that have been active in the last twenty-four (24) months with references and award numbers.
· Official permission letters, if required for project activities.

E. Submission Requirements and Deadlines

1. Address to Request Application Package
Application forms required above are available at grants.gov and MyGrants.

2. Department of State Contacts
If you have any questions about the project application process, please contact:  ACN-CTR-ProposalReview@state.gov
ACN/CTR will not conduct individual meetings to discuss the specifics of a proposal or provide additional information on the needs of the NOFO before they close.  ACN/CTR will collect all questions about this NOFO submitted to the distros above and post the questions and answers as an attachment to the NOFO in Grants.gov every Friday until 28 February 2026.

3. Unique entity identifier and System for Award Management (SAM.gov)
Required Registrations
All organizations, whether based in the United States or in another country, must have a Unique Entity Identifier (UEI) and an active registration in SAM.gov. A UEI is one of the data elements mandated by Public Law 109-282, the Federal Funding Accountability and Transparency Act (FFATA), for all Federal awards. An applicant must maintain an active registration while it has a proposal under review by the Department and must continue to keep the registration active for the entire duration of the period of performance of any Federal award that results from this NOFO.
The 2 CFR 200 requires subrecipients to obtain a UEI.  Please note the UEI for subrecipients is not required at the time of application but will be required before an award is processed and/or directed to a subrecipient. 
 Note:  The process of obtaining or renewing a SAM.gov registration may take anywhere from 4-8 weeks.  Please begin your registration as early as possible.
· Organizations based in the United States or that pay employees within the United States will need an Employer Identification Number (EIN) from the Internal Revenue Service (IRS) and a UEI prior to registering in SAM.gov.
 
· Organizations based outside of the United States and that do not pay employees within the United States do not need an EIN from the IRS but do need a UEI prior to registering in SAM.gov.  

· Organizations based outside of the United States that do not intend to apply for U.S. Department of Defense (DoD) awards are no longer required to have a NATO Commercial and Government Entity (NCAGE) code to apply for non-DoD foreign assistance funding opportunities.  If an applicant organization is mid-registration and wishes to remove an NCAGE code from their SAM.gov registration, the applicant should submit a help desk ticket (“incident”) with the Federal Service Desk (FSD) online at www.fsd.gov using the following language: “I do not intend to seek financial assistance from the Department of Defense. I do not wish to obtain an NCAGE code. I understand that I will need to submit my registration after this incident is resolved in order to have my registration activated.”

Organizations based outside of the United States and that DO NOT plan to do business with the DoD should follow the below instructions: 

Step 1:  Proceed to SAM.gov to obtain a UEI and complete the SAM.gov registration process.  SAM.gov registration must be renewed annually. 

Organizations based outside of the United States and that DO plan to do business with the DoD in addition to Department of State should follow the below instructions:

Step 1:  Apply for an NCAGE code by following the instructions on the NSPA NATO website linked below:  
 
NCAGE Homepage: 
https://eportal.nspa.nato.int/AC135Public/sc/CageList.aspx   
NCAGE Code Request Tool (NCRT):  
NCAGE Code Request Tool (nato.int)

Exemptions
An exemption from the UEI and sam.gov registration requirements may be permitted on a case-by-case basis.  See 2 CFR 25.110 for a full list of exemptions.

Organizations requesting exemption from UEI or SAM.gov requirements must email the point of contact listed in the NOFO at least two weeks prior to the deadline in the NOFO providing a justification of their request. Approval for a SAM.gov exemption must come from the warranted Grants/Agreement Officer before the application can be deemed eligible for review.

4. Submission Dates and Times
Applications are due no later than 6 March 2026, 11:59 P.M. EDT 

5. Funding Restrictions
i. Funding Restrictions for the United Nations Relief and Works Agency (UNRWA)
None of the funds awarded resulting from this Notice of Funding Opportunity may be made available for subawards, direct financial support, or otherwise used to provide any payment or transfer to United Nations Relief and Works Agency (UNRWA).

ii. Prohibition on Funding Activities that Encourage Mass-Migration Caravans towards the United States Southwest Border 
None of the funds provided under this award may be made available to encourage, mobilize, publicize, or manage mass-migration caravans towards the United States southwest border.  Funds may not be made available for legal counseling on the United States asylum process; and/or for referrals to legal representation in the United States.
iii. Certification Regarding Compliance with Applicable Federal Anti-Discrimination Laws
If the place of performance or delivery of any award made under this NOFO will be within the United States, applicants are advised that they will be required to certify the following at 
the time of award:
1) Its compliance in all respects with all applicable Federal anti-discrimination laws is 
material to the government’s payment decisions for purposes of section 3729(b)(4) of 
title 31, United States Code and;
2) It does not operate any programs promoting Diversity, Equity, and Inclusion that violate any applicable Federal anti-discrimination laws. A program promoting Diversity, Equity, and Inclusion means a program whose purpose is to promote preferences based on race, color religion, sex, or national origins, such as in training or hiring.

iv. Applicants are advised that IHEs must certify the following at the time of award, and that this certification requirement must be included in any subaward agreements to IHEs:
· Its compliance in all respects with section 1011f of Title 20, United States Code, and any other applicable foreign funding disclosure requirements that are material to purposes of section 3729 of title 31, United States Code, for receipt of Federal award funds.

ACN/CTR will not consider applications that reflect any type of support for any member, affiliate, or representative of a designated terrorist organization.  Please refer to the link for Foreign Terrorist Organizations:  https://www.state.gov/foreign-terrorist-organizations/.  Consistent with Department guidance on State Funding and the Risks of Terrorist Financing for all State Department funded projects and requirements, Department bureaus must assess the likelihood that the funds or Department funded activities, goods, services, training, expert advice or assistance, or other benefits to be provided, could inadvertently or incidentally benefit terrorist organizations or their members or supporters, and must put in place appropriate risk mitigation measures to mitigate such risk. In accordance with 14 FAM 247, and consistent with 2 FAM 050, Counterterrorism (CT) name-check vetting may be performed in countries and projects designated by the Department.  
 
The Leahy Law prohibits Department foreign assistance funds from supporting foreign security force units if the Secretary of State has credible information that the unit has committed a gross violation of human rights.  Per 22 USC §2378d(a) (2017), “No assistance shall be furnished under this chapter or the Arms Export Control Act [22 U.S.C. 2751 et seq.] to any unit of the security forces of a foreign country if the Secretary of State has credible information that such unit has committed a gross violation of human rights.”  Restrictions may apply to any proposed assistance to police or other law enforcement.  Among these, pursuant to section 620M of the Foreign Assistance Act of 1961, as amended (FAA), no assistance provided through this funding opportunity may be furnished to any unit of the security forces of a foreign country when there is credible information that such unit has committed a gross violation of human rights.  In accordance with the requirements of section 620M of the FAA, also known as the Leahy law, project beneficiaries or participants from a foreign government’s security forces may need to be vetted by the Department before the provision of any assistance.  If a proposed award will provide assistance to foreign security forces or personnel, compliance with the Leahy Law is required.  

U.S. foreign assistance for Burma or Burmese beneficiaries is subject to restrictions.  This includes restrictions pursuant to section 7043(a)(3) of the Department of State, Foreign Operations, and Related Programs Appropriations Act, 2020 (Div. G, P.L. 116-94) (SFOAA), on funds appropriated under Title III of the Act for Assistance for Burma.  Section 7043(a)(3) provides that such funds “may not be made available to any organization or entity controlled by the armed forces of Burma, or to any individual or organization that advocates violence against ethnic or religious groups or individuals in Burma, as determined by the Secretary of State.” In addition, funds cannot be made available to any individual or organization that has committed serious human rights abuse.  

The Department has a legal requirement, established by section 861 of the National Defense Authorization Act for Fiscal Year 2008 and implemented through subsequent regulations, to report and account for all contractors working under foreign assistance-funded awards in contingency operations outside the United States that involve combat operations.  The common database to collect this information, called the Synchronized Pre-deployment Operational Tracker (SPOT), is managed by the Department of Defense. A Department SPOT Program Manager, based in A/OPE/AQM/BOD (AQMops@state.gov) generally enters information provided by the recipients directly into the SPOT system. Currently the Department applies this requirement to awards operating in Iraq or Afghanistan. 

The following activities and costs are not permissible and not covered under this announcement (this list is NOT exhaustive):  
· Projects intended primarily for the growth or institutional development of the applicant organization;  
· Projects seeking funds for personal use;  
· Administration of a project that will make a profit;  
· Expenses incurred before or after the specified dates of award period of performance (unless prior written approval is received);  
· Projects designed to advocate policy views or positions of foreign governments or views of a particular political faction;   
· Alcoholic beverages;   
· Costs of entertainment, including amusement, diversion, and social activities, and any associated costs, are unallowable, except where specific costs that might otherwise be considered entertainment have a programmatic purpose and are authorized either in the approved budget for the federal award or with prior written approval of the Grants/Agreements Officer.  

Representation by Organization Regarding a Delinquent Tax Liability or a Felony Criminal Conviction: In accordance with section 7073 of Division K of the Consolidated Appropriations Act, 2014 (Public Law 113-76) none of the funds made available by that Act may be used to enter into an assistance award with any organization that –   

· (1) Was “convicted of a felony criminal violation under any Federal law within the preceding 24 months, where the awarding agency has direct knowledge of the conviction, unless the agency has considered, in accordance with its procedures, that this further action is not necessary to protect the interests of the Government”; or   
· (2) Has any “unpaid Federal tax liability that has been assessed for which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax liability, unless the Federal agency has considered, in accordance with its procedures, that this further action is not necessary to protect the interests of the Government.”   

For the purposes of Section 7073, it is the Department of State’s policy that no award may be made to any organization covered by (1) or (2) above, unless the Procurement Executive has made a written determination that suspension or debarment is not necessary to protect the interests of the U.S. government.   

Organizations should be cognizant of the restrictions above when developing project proposals.  Funding restrictions require appropriate due diligence of project beneficiaries and collaboration with ACN/CTR to ensure compliance.  Project beneficiaries subject to due diligence vetting will include any individuals or entities that are beneficiaries of foreign assistance funding or support.  Due diligence vetting will include a review of open-source materials.

Due to the determination made under the Trafficking Victims Protection Act (TVPA) for FY 2025, certain assistance that benefits the governments of the following countries may be subject to a restriction under the TVPA.  New determinations will be made for FY 2026 and 2027 later in FY 2026. The Department of State determines on a case-by-case basis what constitutes assistance to a government; the general principles listed below apply.   

Assistance to the government includes: 
· All branches of government (executive, legislative, judicial) at all levels (national, regional, local); 
· Public schools, universities, hospitals, and state-owned enterprises, as well as government employees; 
· Cash, training, equipment, services, or other assistance provided directly to the government, assistance provided to an NGO or other implementer for the benefit of the government, and assistance to government employees. 

The following countries are designated as Tier 3 under the TVPA for funds obligated during FY 2026. ACN/CTR may not be able to fund projects to engage these counties:  
AF:  Eritrea (partial waiver), South Sudan (partial waiver), Sudan (partial waiver), Djibouti (full waiver) 
EAP:  Burma, Brunei (full waiver), Cambodia (partial waiver), China (partial waiver), Macau (partial waiver), North Korea, and Papua New Guinea (full waiver) 
EUR:  Belarus (partial waiver), Russia (partial waiver) 
NEA:  Iran, Syria 
SCA:  Afghanistan (partial waiver), Turkmenistan (full waiver)
WHA:  Cuba, Nicaragua, Saint Maarten (partial waiver), Venezuela (full waiver) 
Additional funding restrictions and/or requirements may be applicable depending on the country and content of programming.

6. Other Submission Requirements
All application materials must be submitted through www.Grants.gov unless you are a U.S. government entity applying for Inter-Agency Agreement (IAA) funding. If you are applying for an IAA, please submit proposals to ACN-CTR-ProposalReview@state.gov.

F. Application Review Information

1. Review Criteria
Each application will be evaluated and rated based on the evaluation criteria outlined below. 

Quality and Feasibility of the Project Idea – 25 points:  The project idea is well developed and responsive to the policy and project objective of the NOFO.  The applicant describes the project’s potential contribution to solving the problem addressed in the problem statement. The application clearly defines the problem; its’ causes; stakeholders; and existing research/data; the approach taken to solve the problem; realistic milestones to indicate progress.   

Organizational Capacity and Record on Previous Awards – 15 points: The applicant demonstrates an institutional record of successful projects in the content area proposed.  The applicant demonstrates experience (e.g., has previously worked and/or has established contacts/partners) in the proposed country/territory/region. The organization has expertise in its stated field and has adequate staffing to manage the proposed project. The applicant demonstrates capacity for responsible fiscal management of funding (e.g., successful management of a previous award or sub-award). CTR will also review if an applicant previously completed projects that were aligned with administration priorities. 

Project Planning/Ability to Achieve Objectives – 15 points: Goals and objectives are clearly stated, and project approach is likely to provide maximum impact in achieving the proposed results.  The applicant proposes activities that are feasible, and are also practical, and/or experiential in nature to encourage innovation. The applicant addresses how the project will engage or obtain support from relevant stakeholders and/or identifies local partners. Project logic is sound showing plausible pathways to achieve project outcomes.  Key assumptions and risks have been identified and their potential influences described. The applicant acknowledges if activities similar to those proposed are already taking or have taken place previously and provides an explanation as to how proposed new activities will not duplicate or merely add to existing/recent activities. 

Financial Capacity and Cost Effectiveness - 15 points:  The budget justification is detailed, accounting for all necessary expenses to achieve proposed activities.  Costs are reasonable in relation to the proposed activities and anticipated results and provide details of calculations, including estimation methods, quantities, unit costs, labor in-put and responsibilities, procurement practice and policy information, and other similar quantitative details. Applications that maximize direct activity costs and minimize administrative costs are encouraged. Final approval of the budget resides with the Grants/Agreements Officer.   

Monitoring and evaluation plan – 15 points: Applicant demonstrates it is able to measure project success against key indicators and provides milestones to indicate progress toward goals outlined in the proposal.  The project includes output and outcome indicators and shows how and when those will be measured and who will be responsible for them.  The applicant clearly details how activities will result in benefits that will continue beyond the funding period.  

Sustainability – 10 points: Project activities will continue to have positive impact after the end of the award. 

Cost Sharing – 5 Points: Any project that includes at least $25,000 in cost sharing, matching, or cost participation will receive points during the review process. The points are non-scaling, no points above the five will be award if funding above the $25,000 is included with the proposal. Please identify the source of funding internal or external to the organization, e.g. from saving or another developmental account, from a government of a country other than the U.S. All proposed cost sharing, matching, or cost participation must comply with 2 CFR §200.306, items that are proposed for cost share must be allowable per 2 CFR §200. 

2. Review and Selection Process
The Department of State is committed to ensuring a competitive and standardized process for awarding funding. Applications will be screened initially in a Technical Eligibility Review stage to determine whether applicants meet the eligibility requirements outlined in section C and have submitted all required documents outlined in section D.  Applications that do not meet these requirements will not advance beyond the Technical Eligibility Review stage and will be deemed ineligible for funding under this NOFO.  
 All applications that are deemed eligible will move forward to the Merit Review Panel consisting of U.S. government subject matter and/or country-specific experts and will be rated on a 100-point scale. ACN/CTR reserves the right to request the assistance of non-U.S. government Subject Matter Experts (SMEs), if appropriate to the solicitation. Point values for individual elements of the application are presented in E.1, of this part.  Panel Reviewers will determine scores based on the strengths and weaknesses of the aforementioned categories and for consistency with the project goals and objectives outlined in this NOFO.  Panel Reviewers’ ratings, and any resulting recommendations, are advisory. Panel Reviewers may provide conditions and recommendations on applications to enhance the proposed project, which must be addressed by the applicant before further consideration of the award. To ensure effective use of U.S. government funds, conditions or recommendations may include requests to increase, decrease, clarify, and/or justify costs and project activities.   
ACN/CTR reserves the right to make an award based on the initial application received with or without discussion or negotiations. Therefore, applications should contain the Applicants’ best terms from both cost and technical standpoints.    
The ACN/CTR director will submit award recommendations to the ACN Assistant Secretary who final obligation authority has been delegated to. Final award decisions will be influenced by whether the application meets the Department of State’s programmatic goals and objectives, how it supports the Department’s overarching foreign policy priorities, and the geographic distribution of the top-ranking applications.

3. Risk Review
i. Risk factors 
Under the merit review as required by 2 CFR 200.206, prior to making a Federal Award the Department will review and consider the following risk factors:
a. Financial stability  
b. Management systems and standards 
c. History of performance 
d. Audit reports and findings 
e. Ability to effectively implement requirements 
f. Comprehensiveness of Metrics and Evaluation Plan

ii. Responsibility/Qualification Information in SAM.gov 
The Federal awarding agency, prior to making a federal award with a total amount of Federal share greater than the simplified acquisition threshold, is required to review and consider any information about the applicant that is in the U.S. government designated integrity and performance system accessible through SAM.gov (see 41 U.S.C. 2313)

An applicant can review and comment on any information in the responsibility/qualification records available at SAM.gov. 

Before making decisions in the risk review required by 2 CFR 200.206, the Department will consider any comments by the applicant, along with information available in the responsibility/qualification records in SAM.gov.

G. Award Notices

The award or cooperative agreement will be written, signed, awarded, and administered by the Grants/Agreements Officer.  The award agreement is the authorizing document, and it will be provided to the recipient for review and countersignature. The recipient may only start incurring project expenses beginning on the start date shown on the award document signed by the Grants/Agreements Officer.

If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding. Renewal of an award to increase funding or extend the period of performance is at the discretion of the Department of State. 

Issuance of this NOFO does not constitute an award commitment on the part of the U.S. government, nor does it commit the U.S. government to pay for costs incurred in the preparation and submission of proposals. Further, the U.S. government reserves the right to reject any or all proposals received.

Unsuccessful applicants: Unsuccessful applicants will be notified by 29 May 2026 via email. 

Payment Method: 
Cooperative Agreement payments under this award will be made through the U.S. Department of Health and Human Services (HHS) Payment Management System (PMS). 
Award recipients will be required to request payments by completing form SF-270—Request for Advance or Reimbursement and submitting the form to the Grants/Agreements Officer. 
Inter-Agency Agreements are required to request disbursements through the G-Invoice system. 

H. Post-Award Requirements and Administration

1. Administrative and National Policy Requirements
Before submitting an application, applicants should review all the terms and conditions and required certifications which will apply to this award, to ensure that they will be able to comply.  

These include:

In accordance with the Office of Management and Budget’s guidance located at 2 CFR part 200, all applicable Federal laws, and relevant Executive guidance, the Department of State will review and consider applications for funding, as applicable to specific projects, pursuant to this notice of funding opportunity in accordance with the following: 
· Guidance for Grants and Agreements in Title 2 of the Code of Federal Regulations (2 CFR), as updated in the Federal Register’s 89 FR 30046 on April 22, 2024, particularly on:
· Selecting recipients most likely to be successful in delivering results based on the project objectives through an impartial process of evaluating Federal award applications (2 CFR part 200.205),
· Promoting freedom of speech and religious liberty in alignment with Promoting Free Speech and Religious Liberty (E.O. 13798) and Improving Free Inquiry, Transparency, and Accountability at Colleges and Universities (E.O. 13864) (§§ 200.300, 200.303, 200.339, and 200.341), 
· Providing a preference, to the extent permitted by law, to maximize use of goods, products, and materials produced in the United States (2 CFR part 200.322), and
· Terminating agreements pursuant to the U.S. Department of State Standard Terms and Conditions, including, to the greatest extent authorized by law, if an award no longer effectuates the project goals or agency priorities (2 CFR part 200.340).

· 2 CFR 25 - UNIVERSAL IDENTIFIER AND SYSTEM FOR AWARD MANAGEMENT
· 2 CFR 170 - REPORTING SUBAWARD AND EXECUTIVE COMPENSATION INFORMATION
· 2 CFR 175 - AWARD TERM FOR TRAFFICKING IN PERSONS
· 2 CFR 182 - GOVERNMENTWIDE REQUIREMENTS FOR DRUG-FREE WORKPLACE (FINANCIAL ASSISTANCE)
· 2 CFR 183 - NEVER CONTRACT WITH THE ENEMY
· 2 CFR 600 – DEPARTMENT OF STATE REQUIREMENTS
· U.S. DEPARTMENT OF STATE STANDARD TERMS AND CONDITIONS
· DEFENDING WOMEN FROM GENDER IDEOLOGY EXTREMISM AND RESTORING BIOLOGICAL TRUTH TO THE FEDERAL GOVERNMENT 
· Memorandum for the Secretary of State, the Secretary of Defense, the Secretary of Health and Human Services, the Administrator of the United States for International Development

2. Reporting
Reporting Requirements: Reporting is critical to effective project management and oversight.  Reports are required as a means of evaluating the recipient’s progress and utilization of resources. They are divided between a performance progress report and a financial status report submitted on a quarterly basis or as determined by the Grants/Agreements Officer. Applicants should be aware that ACN/CTR awards will require that all reports (financial and progress) are uploaded to the award file in MyGrant.   
 
Financial Reports
The Recipient is required to submit financial reports throughout the project period, using Form SF-425, the Federal Financial Report (FFR) form, as well as forms suggested by the Grants/Agreements Officer Representative.   If payment is made through the Payment Management System, all financial reports must be submitted electronically through the Payment Management System. The Recipient is also required to upload to MyGrants a pdf version of all financial reports (Federal Financial report) they have submitted in the Payment Management System.  Form FFR (SF-425) can be found on OMB’s website forms tab: https://www.grants.gov/web/grants/forms/post-award-reporting-forms.html#sortby=1.  Please include information on all sub-implementers in the report. Identify if any new sub-implementers were added, dropped or changed.

Project Reports
The Recipient will be required to submit quarterly narrative progress reports (unless stipulated otherwise in the final Agreement) throughout the project period to the award file in MyGrants.   

Narrative progress reports should reflect continued focus on measuring the project’s progress in achieving the overarching goal. Explain and evaluate how activities reflect progress toward expected outcomes and outcomes towards achieving objectives. In addition, attach the M&E Tracker, comparing the target and actual numbers for the indicators. Reports should also include an update on expenditures during the quarter.  Where relevant, progress reports should also include the following:  
· Relevant contextual information (limited); 
· Any tangible impact or success stories from the project, when possible;  
· Copy of mid-term and/or final evaluation report(s) conducted by an external evaluator; if applicable; 
· Relevant supporting documentation or products related to the project activities (such as articles, meeting lists and agendas, participant surveys, photos, manuals, etc.) as separate attachments; 
· Description of how the recipient is pursuing sustainability, including looking for sources of follow-on funding; 
· Any problems/challenges in implementing the project and corrective action plan with an updated timeline of activities;  
· Reasons why activities have not been conducted or deliverables were not met in accordance with the timeline;  
· Proposed activities for the next quarter; and, 
· Additional pertinent information, including analysis and explanation of cost overruns or high unit costs, if applicable. 

Final Reporting 

A final financial and progress report is due no later than 120 calendar days after the expiration date of the award. The Final Progress Report shall include the following elements: executive summary, successes, outcomes, best practices, how the project will be sustained. Additional guidance may be provided prior to the award end date.   

NOTE: Delays in reporting may result in delays of payment approvals and failure to provide required reports may jeopardize the recipients’ ability to receive future U.S. government funds.  ACN/CTR reserves the right to request any additional programmatic and/or financial project information during the award period of performance. 

It is the Department of State’s policy that English is the official language of all award documents.  If reports or any other supporting documents are provided in both English and a foreign language, it must be stated in each version that the English language version is the controlling version.  The controlling currency is the US dollar.  Financial reports must be submitted in U.S. dollars.   

Applicants should be aware of the post award reporting requirements reflected in 2 CFR 200 Appendix XII—Award Term and Condition for Recipient Integrity and Performance Matters.

Foreign Assistance Data Review: As required by Congress, the Department of State must make progress in its efforts to improve tracking and reporting of foreign assistance data through the Foreign Assistance Data Review (FADR). The FADR requires tracking of foreign assistance activity data from budgeting, planning, and allocation through obligation and disbursement.  Successful applicants will be required to report and draw down federal funding based on the appropriate FADR Data Elements, indicated within their award documentation.  In cases of more than one FADR Data Element, typically project or sector and/or region or country, the successful applicant will be required to maintain separate accounting records.

Applicants should be aware of the post award reporting requirements reflected in 2 CFR 200 Appendix XII—Award Term and Condition for Recipient Integrity and Performance Matters.

I.  Other Information 

Guidelines for Budget Justification

Personnel and Fringe Benefits: Describe the wages, salaries, and benefits of temporary or permanent staff who will be working directly for the applicant on the project, and the percentage of their time that will be spent on the project.
Travel: Estimate the costs of travel and per diem for this project, for project staff, consultants or speakers, and participants/beneficiaries.  If the project involves international travel, include a brief statement of justification for that travel.
Equipment: Describe any machinery, furniture, or other personal property that is required for the project, which has a useful life of more than one year (or a life longer than the duration of the project), and costs at least $10,000 per unit.
Supplies: List and describe all the items and materials, including any computer devices, that are needed for the project. If an item costs more than $10,000 per unit, then put it in the budget under Equipment.
Contractual: Describe goods and services that the applicant plans to acquire through a contract with a vendor.  Also describe any sub-awards to non-profit partners that will help carry out the project activities. 
Other Direct Costs: Describe other costs directly associated with the project, which do not fit in the other categories. For example, shipping costs for materials and equipment or applicable taxes. All “Other” or “Miscellaneous” expenses must be itemized and explained.
Indirect Costs:  These are costs that cannot be linked directly to the project activities, such as overhead costs needed to help keep the organization operating.  If your organization has a Negotiated Indirect Cost Rate (NICRA) and includes NICRA charges in the budget, attach a copy of your latest NICRA. Organizations that have never had a NICRA may request indirect costs of 15% of Modified Total Direct Costs as defined in 2 CFR 200.1.  
“Cost Sharing” refers to contributions from the organization or other entities other than the U.S. Embassy.  It also includes in-kind contributions such as volunteers’ time and donated venues.
Alcoholic Beverages:  Please note that award funds cannot be used for alcoholic beverages.


