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1. Page 5 reads, “However, INL will prioritize proposals with activities in countries with wildlife dog units…” Can you please clarify this reference to dog units? As an organisation we certainly have a wildlife dog unit, but do not see that it is necessarily relevant to this call, given the call relates to the handling of live animals and not their detection?
· It is not essential for an organization to have a wildlife detection dog unit to be considered for this opportunity. The preference stated in the NOFO refers to any country with a K9 unit, regardless of whether the unit is run by an NGO, the government, or other organization. INL included this prioritization because the expanded use of K9 units has dramatically increased the number of live animals interdicted, or seized, in transit. Therefore, those countries with wildlife detection dog units may have an immediate need for capacity building on how to handle confiscated live animals.

2. “Wildlife.” Can you please define this term? Does it include all living organisms, or just animals? I ask as we deal with seizures of live plant materials too and not just, for instance cycads, that still need to be handled correctly including issues related to repatriation and transfer to appropriate facilities. Can we include these in our proposal or not?
· All living organisms, to include plant species, are eligible under this opportunity. Timber or hardwoods that are no longer alive are not eligible. However, live animals (fauna) must remain the primary focus of the program.

3. I was hoping to get clarification on what would be permitted or not permitted in terms of construction plans for project proposals.
· Construction costs refer to the construction of new buildings or additions to existing buildings. All permanent, immovable physical infrastructure is categorized as construction. Items that are mobile, impermanent, and do not include concrete to securely anchor it to a single location are considered equipment or supplies. The maintenance or repair of an existing structure is also considered equipment or supplies, as long as it does not substantially modify the structure.

4. Clarification on the Activity Map:
· The Activity Map DOES NOT count towards the 15-page limit. Instead, please include the Activity Map as an appendix, similar to the Monitoring and Evaluation Plan, or the Project Risk Analysis.
· The proposal narrative must include the following:
· Cover page
· Table of contents
· Executive summary
· Technical narrative: provide the specifics of the project, including the goals, objectives, and all the details of the activities
· Timeline
· Sustainability
· Every application must include a technical narrative. In this section, the applicant must detail all of the proposed activities, including answers to the questions: who, what, where, when, why, and how. The technical narrative should be written in complete sentences and provide the grant evaluation panel with all the information necessary to understand the proposed program. Information that is included in the Activity Map, Monitoring and Evaluation Plan, or any other attachment, but not in the technical narrative, may not be fully considered by the grant review panel.
