U.S. DEPARTMENT OF STATE
U.S. EMBASSY GUATEMALA, PUBLIC DIPLOMACY SECTION
Annual Program Statement FY2025
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Funding Opportunity Title: 	U.S. Embassy Guatemala
Academy for Women Entrepreneurs-AWE
Funding Opportunity Number: 	PDS-GUA-FY25-02
Deadline for Applications: 		January 31, 2025-All questions will be answered on 
GTM-PASGrants@state.gov				
CFDA Number: 			19.040 – Public Diplomacy Programs


This notice is subject to availability of funding

A. PROGRAM DESCRIPTION

The U.S. Embassy in Guatemala’s Public Diplomacy Section is dedicated to empowering women in the Guatemalan economy through entrepreneurship.  The White House-led Women’s Global Development and Prosperity (W-GDP) initiative is designed to empower women worldwide to fulfill their economic potential and, in doing so, create conditions for increased stability, security, and prosperity for all. The target is to reach 50 million women by 2025 by promoting an enabling environment that reduces barriers and facilitates women’s participation in the economy.   
In support of this initiative, the State Department´s Bureau of Educational and Cultural Affairs (ECA) launched the Academy for Women Entrepreneurs (AWE), a program to teach women around the world to become successful entrepreneurs. AWE is an educational opportunity for potential women entrepreneurs and early-stage business owners that uses an online entrepreneurship course at its core. Participants gather “in-person” (synchronous format) to view course modules or to discuss after reviewing individually online. By creating an educational cohort and reinforcing peer-to peer learning, course completion rates increase significantly from on-line only learning. Facilitators, chosen from alumni, business leaders, or other qualified professionals, will lead the discussions and help to localize the principles taught. Additional sessions should address country-specific topics or develop other skills useful to entrepreneurs.   
The U.S. Diplomatic Mission in Guatemala’s Public Diplomacy Section will pilot this hybrid version of AWE in twelve departments (San Marcos, Quetzaltenango, Huehuetenango, Quiche, Totonicapán, Chimaltenango, Sololá, Sacatepéquez, Guatemala, Chiquimula, Cobán and Izabal) to help 420 women expand and grow their businesses. We are seeking a reliable implementing organization that works with training and/or entrepreneurship, and which has a national scope in Guatemala. Guatemalan-based and U.S.-based organizations who works with a Guatemalan partner or a Guatemalan organization that can organize a virtual or hybrid program of this scope will be considered. The implementing partner will be expected to support AWE from development through graduation and beyond. The training program will be done in 14 small-group-facilitated sessions using the Spanish version of the Dream Builder platform. Guatemala AWE 2026 Program will be delivered to 420 Guatemalan women entrepreneurs (See Program Design). ECA will provide the training for AWE implementers and program facilitators. The implementing organization will be responsible for customizing all of the program components and developing enrichment activities to fit the practical realities of the country.  
  
PURPOSE OF SMALL GRANTS: To promote women’s economic empowerment through entrepreneurship and innovation. This project will help women grow their businesses with training, tools, networks, and resources they need to become more competitive and fulfill their economic potential and, in doing so, create conditions for increased stability, security, and prosperity in their communities. 
PROJECT GOALS AND OBJECTIVES  
By implementing this hybrid version of the AWE in Guatemala, we aim to provide resources for women to engage in guided facilitation, enrichment activities, and networking opportunities with ECA alumni, Guatemalan women business leaders, or other local partners. We also aim to foster networks that support participants’ access to peer-to-peer mentorship, business partners, and scaling opportunities with businesses in the region and in the United States.  
    
IMPLEMENTATION MECHANISM  
  
U.S. Embassy Guatemala intends to implement the project through a grant. The organization should follow the structure below for the implementation of the program:   
· Sessions should start at the beginning of January 2026 and finish by the end of August 2026.  
· All sessions coordinated by the implementing organization should be held in Spanish.  
· Enrichment activities will be organized by the implementing partner and 
should include but not be limited to a variety of the following: speed mentoring, influencer talks, pitch competitions, conferences/forums, speakers, mentoring, virtual trade shows.  
 PROJECT DESCRIPTION  
 The project is comprised of the following objectives and corresponding activities:   
  
Design and Planning   
· The administrative and academic partner organization will submit to the U.S. Embassy Guatemala the whole program: training, local visits, events, mentoring and evaluation system. Follow with an in-person planning session to improve content, if necessary, as a complement of the Dream Builder content sessions.
· Work with U.S. Embassy Guatemala’s Public Diplomacy Section to develop the schedule for facilitated sessions that follow along with the Dream Builder platform.
· Define the participant profile.
· The planning will include administrative and financial coordination, procurement, human talent hiring, communication and promotion with stakeholders, and academic themes. 
· Local and international mentor and speakers.
· Important dates:  Launching, training opening, monitoring period, pitch competition. Closing event, and final evaluation.
· Determine the online platform to be used (e.g. Zoom, Google Meet, Teams, other).   
· Promotion.  
· With USG, determine target audience, and design online promotional materials and campaign to reach target audience.  
· Work with Embassy on a press release announcing launch and deadline for applications. 
  
Selection  
· Design and conduct a fair and transparent selection process that keeps representatives of the Embassy informed during the preliminary selection phases and includes Embassy participation in the final selection phase.  
· Participant Profile: Business owners or co-owners, 18–55-year-old; with basic computer skills; who have a computer and internet access; who have a minimum of five hours per week to devote to training; from diverse backgrounds; 35 each from the departments of San Marcos, Quetzaltenango, Huehuetenango, Quiche, Totonicapán, Chimaltenango, Sololá, Sacatepéquez, Guatemala, Chiquimula, Cobán and Izabal. Diversity and social inclusion should be encouraged throughout the process.  
  
Program Design  
· Create a schedule and plan facilitated sessions to cover the 14 courses of the Dream Builder platform. , and two or more additional courses:  i) Self-esteem, ii) computer basics and others based on the participants’ needs. Consider an implementation period of 12 weeks.
· Include an opening and a closing session as well as a pre-session on tech/digital literacy (NOTE:  U.S. Embassy Guatemala’s Public Diplomacy Section will assist in the promotion of the launch and participate in the opening and closing sessions)   
· Organize enrichment activities: examples include expert sessions during the 14 weeks, local networking, photography competition, commitment competition, pitch competitions, video sessions, virtual trade shows.
· Plan to provide ongoing tech support/trouble shooting for participants.   
· Plan coordination sessions with facilitators to ensure that they are working together and coordinating their sessions with the other facilitators (NOTE:  The U.S. Diplomatic Mission in Guatemala in coordination with the partner organizations will select the program facilitators). 
· Create linkages for the participants to related organizations and people, like chambers of commerce, U.S. companies, and Guatemala alumni network.
· All proposed activities must take place in Guatemala.

Monitoring and Evaluation  
· Implement both pre and post program surveys (designed by ECA) for participants, facilitators, and mentors.  
· Provide for weekly check-ins with participants.  
· Provide for weekly coordination sessions with facilitators.  
· Provide for monthly coordination sessions with mentors for reporting on participants´ development – or any issues that require mitigation.  
· Provide a written quarterly report in English on outputs and outcomes of the program.  

Eligible Entities
Applicants who are eligible to apply are U.S. and overseas-based Non-Governmental Organizations (NGOs), Educational Institutions and other qualified organizations who are able to respond to the NOFO and be able to mobilize in a short period of time.  
To be eligible for a grant award, in addition to other conditions of this NOFO, organizations must have a commitment to non‐discrimination with respect to beneficiaries and adherence to equal opportunity employment practices. Non‐discrimination includes equal treatment without regard to race, religion, ethnicity, gender, and political affiliation.  

Applicants are reminded that U.S. Executive Orders and U.S. law prohibits transactions with, and the provision of resources and support to, individuals and organizations associated with terrorism. It is the legal responsibility of the Recipient to ensure compliance with these Executive Orders and laws. This provision must be included in any sub‐awards issued under this grant award.  

U.S. Embassy Guatemala encourages applications from potential new partners.  

 Priority Themes	Comment by Murphy, Charles V: Please rewrite this. Currently it is not grammatically correct or coherent. 
Priority consideration will be given to proposals that specifically address one or more of the following themes:

Empowerment of Guatemalan women and/or girls.  The U.S. Government is committed to promoting gender empowerment through entrepreneurship. We welcome proposals that seek to educate and/or increase civic engagement and participation by Guatemalan women or girls, especially from indigenous communities and/or rural/non-urban areas of the country and/or areas marked by high rates of irregular migration.

Empowering and connecting diverse Guatemalan communities. Inclusion improves the Guatemalan economy. The U.S. Government is committed to ensuring that U.S. government programs and exchanges are inclusive of Guatemalans of all backgrounds, including original communities, Garifuna communities, members of the LGBTQI+ community, and Guatemalans with disabilities. We welcome proposals that offer ways to include and promote the participation of all Guatemalans.

Reducing the root causes of irregular migration to the United States. Human smugglers spread misinformation and create false expectations about the ease and safety of irregular migration to the United States, which involves a perilous journey for all involved, particularly for minors. We welcome proposals that facilitate and encourage potential migrants to build their futures in Guatemala.

The following types of programs are not eligible for funding: 
· Activities that do not contain a distinctly U.S. policy connection
· Programs that relate to partisan political activity
· Charitable or development activities
· Construction programs
· Programs that support specific religious activities
· Fundraising campaigns
· Lobbying for specific legislation or programs
· Scientific research
· Programs intended primarily for the growth or institutional development of the organization
· Individual scholarships
· Personal development
· Social travel and/or visits
· Gifts or prizes
· Venture capital or for-profit endeavors
· Programs that duplicate existing programs
· Requests for funding amounts between USD $10,000 and $150,000 will be considered in an open application process. 
· Cost sharing, whether in-kind or direct program support, is not required but is encouraged and welcome, and will be viewed favorably during the grant review process.  

Applications should be submitted by January 31,2025

The statutory authorities for awards made under this announcement are limited to Fulbright-Hayes and Smith-Mundt. 

B. ELIGIBILITY INFORMATION

1. Eligible Applicants
[bookmark: _Hlk27041257]
PDS encourages applications from the United States and Guatemala:

· Registered not-for-profit organizations, including think tanks and civil society/non-governmental organizations with programming experience
· Individuals
· Non-profit or governmental educational institutions

NOTE: For-profit or commercial entities are not eligible to apply.  

2. Other Eligibility Requirements

To be eligible to receive an award, all organizations must have the following:

· Unique Entity Identifier (UEI)
· Valid registration on www.SAM.gov

Please see Section C.3 for information on how to obtain these registrations.  

NOTE:  Individuals are not required to have a UEI or be registered in www.SAM.gov.

Organizations must have a commitment to equal opportunity employment practices and to non- discriminatory practices regarding beneficiaries and program participants, i.e., without regard to race, religion, ethnicity, gender, sexual orientation, or political affiliation.

C. APPLICATION AND SUBMISSION INFORMATION

Please follow carefully all instructions below. Statements of interest (SOI) that do not meet the requirements of this announcement or fail to comply with the stated requirements are ineligible.

1. Content and Form of SOI Submission 

Please follow all instructions below carefully. SOIs that do not meet the requirements of this announcement or fail to comply with the stated requirements will be ineligible.

Content of SOI must include:

· A brief project description summarizing goals, objectives outcomes, performance indicators, beneficiaries, and proposed timeline.
· Documents fully in English
· The anticipated total budget amount (in U.S. dollars)
· All documents are formatted for printing on 8½ x 11 paper.
· All Microsoft Word documents are single-spaced, 12-point Times New Roman font, with a minimum of one-inch margins.

2. Recommended* Project Description form: 

· 2024-PDS-Guatemala SOI Template

*For ease of both submission and review, it is recommended but not required that you use the template offered by PDS Guatemala


3. Submission Dates and Times

SOIs are due no later than January 31, 2025

4. Funding Restrictions:

Award funds cannot be used for construction, vehicle purchases, property rental, or alcoholic beverages.

5. Other Submission Requirements

All application materials must be submitted by email to GTM-PASGrants@state.gov.  Materials submitted via cloud-sharing service, portable hard drive, disc, or other shared media will not be reviewed. 


D. STATEMENT OF INTEREST (SOI) REVIEW AND SELECTION PROCESS

1. Criteria

Each SOI will be evaluated and rated on the basis of the evaluation criteria outlined below. 

Embassy priorities:  Applicant has clearly described and justified how stated goals support U.S. Embassy Guatemala’s Public Diplomacy Section goals and reach target audiences, including ethnic, gender, and geographic diversity. (20%)
Quality and Feasibility of the Program Idea:  The program idea is well-developed, with detail about how program activities will be carried out.  The proposal includes a reasonable implementation timeline. (20%)
Goals and objectives:  Goals and objectives are clearly stated, and program approach is likely to provide maximum impact in achieving the proposed results. (20%)
Budget:  Costs are reasonable in relation to the proposed activities and anticipated results.  The budget is realistic and accounts for all expenses necessary to achieve proposed activities. (15%)
Organizational capacity and record on previous grants:  The organization has expertise in the stated field and demonstrates the capacity to implement the proposed program and manage funds according to U.S. Government regulations.  This includes a financial management system and a bank account.  Performance with past grants will be taken into consideration. (10%)
Monitoring and evaluation plan:  Applicant demonstrates ability to measure program success against key indicators and provide milestones to indicate progress toward goals outlined in the proposal.  The program includes output and outcome indicators and shows how and when those will be measured. (10%)
Sustainability:  Program activities will continue to have positive impact after the end of the program. (5%)

2. Review and Selection Process

A committee will evaluate all eligible SOIs. PDS reserves the right to request modifications or adjustments to proposed activities and budget based on Embassy goals and other relevant factors. 

All eligible SOIs will be reviewed against the criteria listed above. SOIs are reviewed individually against the criteria and not against competing SOIs.  The panel may provide conditions and/or recommendations on SOIs to enhance the proposed program.  Conditions must be addressed, and recommendations should be addressed, in a full proposal application.

Following the review, any successful SOI applicants will be contacted and instructed to submit full applications that will be evaluated by a grants review committee. A full application will include:

· Proposal (10 pages, maximum in English): The proposal should contain sufficient information for the grant evaluation committee to understand clearly what the applicant wants to do.  (Again, use of the PDS Guatemala Small Grant Proposal Template, which includes all the items below, is recommended but not required.) 

· Budget Justification Narrative: After filling out the SF-424A Budget (below), describe each of the budget expenses in detail and include any cost share.  (Use of the PDS Budget Template is recommended but not required.  On that template, this is found on the second tab of the Excel document.)

· SF-424 (Application for Federal Assistance – organizations) or SF-424-I (Application for Federal Assistance --individuals) 

· SF424A (Budget Information for Non-Construction programs)

Unique Entity Identifier and System for Award Management (SAM.gov) 

All organizations, whether based in the United States or in another country, must have a Unique Entity Identifier (UEI) and an active registration with the SAM.gov. A UEI is one of the data elements mandated by Public Law 109-282, the Federal Funding Accountability and Transparency Act (FFATA), for all Federal awards.
Note:  As of April 2022, a DUNS number is no longer required for federal assistance applications. 
The 2 CFR 200 requires that sub-grantees obtain a UEI number.  Please note the UEI for sub-grantees is not required at the time of application but will be required before an award is processed and/or directed to a sub-grantee. 
 Note:  The process of obtaining or renewing a SAM.gov registration may take anywhere from 4-8 weeks.  Please begin your registration as early as possible.
· Organizations based in the United States or that pay employees within the United States will need an Employer Identification Number (EIN) from the Internal Revenue Service (IRS), and a UEI number prior to registering in SAM.gov. 

· Organizations based outside of the United States and that do not pay employees within the United States do not need an EIN from the IRS but do need a UEI number prior to registering in SAM.gov.  

· Please note that as of November 2022 and February 2022 respectively, organizations based outside of the United States that do not intend to apply for U.S. Department of Defense (DoD) awards are no longer required to have a NATO Commercial and Government Entity (NCAGE) code or CAGE code to apply for non-DoD foreign assistance funding opportunities.  If an applicant organization is mid-registration and wishes to remove a CAGE or NCAGE code from their SAM.gov registration, the applicant should submit a help desk ticket (“incident”) with the Federal Service Desk (FSD) online at www.fsd.gov using the following language: “I do not intend to seek financial assistance from the Department of Defense. I do not wish to obtain a CAGE or NCAGE code. I understand that I will need to submit my registration after this incident is resolved in order to have my registration activated.”

Organizations based outside of the United States and that DO NOT plan to do business with the DoD should follow the below instructions: 

Step 1:  Proceed to SAM.gov to obtain a UEI and complete the SAM.gov registration process. SAM.gov registration must be renewed annually. 

Organizations based outside of the United States and that DO plan to do business with the DoD in addition to Department of State should follow the below instructions:

Step 1:  Apply for an NCAGE code by following the instructions on the NSPA NATO website linked below:  
 
NCAGE Homepage: 
https://eportal.nspa.nato.int/AC135Public/sc/CageList.aspx  
NCAGE Code Request Tool (NCRT):  

Exemptions
An exemption from the UEI and sam.gov registration requirements may be permitted on a case-by-case basis if:
· An applicant’s identity must be protected due to potential endangerment of their mission, their organization’s status, their employees, or individuals being served by the applicant.
·  For an applicant, if the Federal awarding agency makes a determination that there are exigent circumstances that prohibit the applicant from receiving a unique entity identifier and completing SAM registration prior to receiving a federal award. In these instances, Federal awarding agencies must require the recipient to obtain a unique entity identifier and complete SAM registration within 30 days of the Federal award date.

Organizations requesting exemption from UEI or SAM.gov requirements must email the point of contact listed in the NOFO at least two weeks prior to the deadline in the NOFO providing a justification of their request. Approval for a SAM.gov exemption must come from the warranted Grants Officer before the application can be deemed eligible for review.



E. FEDERAL AWARD ADMINISTRATION INFORMATION

1. Federal Award Notices

The grant cooperative agreement will be written, signed, awarded, and administered by the Grants Officer.  The assistance award agreement is the authorizing document; it will be provided to the recipient for review and signature by email.  The recipient may only start incurring program expenses beginning on the start date shown on the grant award document signed by the Grants Officer.

If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding.  Renewal of an award to increase funding or extend the period of performance is at the discretion of the Department of State. 

Issuance of this Annual Program Statement (Notice of Funding Opportunity) does not constitute an award commitment on the part of the U.S. Government, nor does it commit the U.S. Government to pay for costs incurred in the preparation and submission of proposals.  Further, the U.S. Government reserves the right to reject any or all proposals received.

Payment Method:  Payments will be made via electronic transfer to a bank account in at least two installments, as needed to carry out the program activities.  

2. Administrative and National Policy Requirements

Terms and Conditions:  Before submitting an application, applicants should review all terms and conditions and required certifications which will apply to this award, to ensure that they will be able to comply therewith.  These include the Department of State Standard Terms and Conditions, 2 CFR 200, 2 CFR 600, and Certifications and Assurances.  Note the U.S Flag branding and marking requirements and the Fly America Act travel requirements in the Standard Terms and Conditions.  


3. Reporting

Reporting Requirements:  Recipients will be required to submit financial reports and program reports.  The award document will specify how often these reports must be submitted.   


F.  FEDERAL AWARDING AGENCY CONTACTS
For questions regarding the grant application process, please contact PAS at: GTM-PASGrants@state.gov 

NOTE:  We do not provide any pre-consultation for application-related questions addressed in this Annual Program Statement.  Once an application has been submitted, State Department officials and staff – both in the Department and at embassies overseas – may not discuss this competition with applicants until the entire proposal review process is completed.

G.  OTHER INFORMATION

Organizations that have their proposals for funding recommended for funding by the U.S. Embassy in Guatemala grants review panel will be asked to submit safety protocol and procedures for addressing formal complaints of sexual harassment, gender-based harassment, sexual assault, stalking, misconduct, and retaliation during the life cycle of any Federal Assistance Award made under this notice.  This plan must include addressing complaints against both project implementing staff and beneficiaries as well as how the plan will be presented to beneficiaries.
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