NATIONAL PARK SERVICE
FINANCIAL ASSISTANCE: NOTICE OF INTENT TO AWARD

This announcement is not a request for applications.
This announcement is to provide public notice of the National Park Service’s intention to award a task agreement under a previously competed or single source justified master cooperative.

	ABSTRACT

	Funding Announcement Number 
	[bookmark: _GoBack]P17AS00205

	Project Title
	Rehabilitation of the Rainbow Falls Trail

	Recipient
	American Conservation Experience

	Total Anticipated Federal Funding
	$200,928.00

	Cost Share
	N/A

	Anticipated Length of Agreement
	Approximately 30 weeks

	Anticipated Period of Performance
	May 8, 2017 and will extend through December 2, 2017

	Award Instrument
	Cooperative Agreement 

	Statutory Authority
	54 USC Sec.101702 (a); 16 U.S.C. 1723 (c) Public Lands Corps. 

	CFDA # and Title
	15.931 - Conservation Activities by Youth Service Organizations

	Single Source Justification Criteria Cited
	None 

	NPS Point of Contact
	Brian Straka, Brian_Straka@nps.gov, 865-436-1217



 PROJECT OVERVIEW

Project Summary – This project is a cooperative endeavor between NPS and ACE for the heavy trail maintenance and rehabilitation of the Rainbow Falls Trail located in Great Smoky Mountains National Park.

Project work will include, but is not limited to the following: replacement of damaged ineffective water bars and drainage features, removal of trail sloughing from trail tread, major trail corridor brushing, turn-piking of wet areas with both native stone and timbers, rock/boulder removal from trail corridor, construction of native rock and native timber steps and retaining walls, tree removal, and repair of trail tread damage by re-grading the trail with hand tools.

Project Goals– The main goal of this project is through cooperation between the Trails program at Great Smoky Mountains National Park and ACE to rehabilitate the Rainbow Falls Trail to NPS standards while providing ACE a prospective of what managing National Parks is all about.  The work accomplished will be a shadow of work accomplished during the 1930’s in the Park during the Civilian Conservation Corp era.

Project Objectives - The primary objective of this project is to accomplish high quality trail rehabilitation, by mentoring ACE participants in the NPS standards of trail work and teaching ACE participants about the NPS and its mission of preservation.





Project Tasks:

· Rehabilitate and re-construct the 2.7 miles of the Rainbow Falls Trail from the trailhead to the waterfall to NPS standards.
· Stabilize and naturalize one mile of social trails that enter and exit the official trail in the 2.7 mile segment.
· The ACE crew will be provided with hands on mentoring in the construction of durable and sustainable trail structures that meet NPS standards.
· Maintain and improve drainage structures by cleaning out sediment and debris and widening each drain to meet NPS standards.
· Clear woody and annual vegetation that is encroaching into the trail to NPS clearing standards.
· Improve trail tread by removing roots and rocks from the tread surface to NPS standards.
Role of Cooperator

·  Provide leadership that can work independently from NPS staff as well as facilitate and execute trail rehabilitation tasks for themselves and the crew.
· Communicate with park staff concerning questions, concerns, and progress relating to the project.
· Execute project tasks at a high quality according to trail maintenance and construction standards established by park staff.
· Provide hand tools and personal protective equipment to execute all the work included in the project.
· Provide for transportation to and from the trailhead.
· Provide for overnight accommodations for crew during the work week.
· Follow all Park rules and regulations and follow leave no trace principles.
· Follow all applicable OSHA and industry standard safety protocols at all times during work.
Role of NPS:

· Provide a point of contact from the NPS for the ACE staff that is available to the ACE crew.
· Establish all trail maintenance and construction standards for the project and communicate any changes as they occur.
· Provide technical oversight and constructive feedback throughout the project to ensure standards and expectations are understood and met.
· Provide for a safe work environment and safety first culture on the work site.
· Provide general orientation to park operations and NPS mission and how conducting this work on Rainbow Falls Trail accomplishes that mission.
· Provide opportunities to ACE corps members to meet various Park employees in various occupations in the Park to discuss careers in the Park Service and the path to those opportunities.
Project Deliverable – To complete 2.7 miles of trail work on Rainbow Falls Trail

Place of Performance – Rainbow Falls Trail Great Smoky Mountains National Park

ARTICLE IV – Term of Agreement   
One Crew Leader One Assistant Crew Leader and Ten Corps Member
This Task Agreement is effective from May 8, 2017 and will extend through December 2, 2017. 
The period of performance shall be approximately 30 weeks. The preferred dates are May 8, 2017 and will extend through November 18, 2017. The period of performance will be flexible and set for May 8, 2017 and will extend through December 2, 2017.
