INL Design Standards Checklist

I. Should INL work on this issue?
· Does the goal align with INL policy?  (Alignment)
· Is the goal relevant, i.e., worth achieving in that context?  (Relevance:  goal to context)

II. What is the specific change within the issue INL wants to bring about?
· Is the goal a change?  (Change)
· Are all the objectives changes?  (Change)
· Is the goal clear, i.e., does it establish a common understanding of the concrete change that needs to occur for the project/program to be successful?  Does it define terms?  (Clarity)
· Are all the objectives clear?  (Clarity)
· Is it clear who needs to change to reach each objective?  (Target population:  specific) 

III. Is our change pathway (objectives and goal) likely to be effective?
· Is the goal feasible, i.e., something we have a chance of achieving within the timeframe and dedicated resources?  (Plausibility:  feasibility)
· Does each objective contain just one concept?  (One concept)
· Are the objectives necessary and sufficient to reach the goal?  (Plausibility:  necessary & sufficient) 
· Do some of the objectives target systemic changes?  (Maximize contribution)

IV. Are our activates likely to catalyze the desired changes?
· Are the activities relevant to the objectives?  Where evidence exists about how to effectively catalyze certain types of changes, do the activities incorporate that evidence?  Where such evidence does not exist, does the project/program state that and explain the logic for why it is reasonable to expect the activities to trigger those changes?  (Relevance:  activities to objectives)
· Is the project/program’s dosage right, i.e., do the activities touch enough people for enough time that it’s reasonable to expect change?  (Plausibility:  dosage)
· Do activities engage the people who have the power to support or block reaching the goal?  (Target population:  right people)

V. Are we planning for risk appropriately?
· [bookmark: _GoBack]How likely is it we will fail to meet our goal?  Are we comfortable with that level of risk?
· Has the project/program considered how it might cause inadvertent harm, and are appropriate mitigations built into the design?  

