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1. Per the NOFO: Organizations must either be headquartered in or, if an international NGO, maintain an office in at least one of the target countries. We are a registered 501c3 in Portland, Oregon, so we seemingly do not meet the first criteria in this statement. As such, I would like to know if we would then be considered an "international NGO" and be eligible for funding if we maintain an office in one of the target countries. Please advised what exactly is meant here by an international NGO, and if as a 501c3 we might be eligible in this regard.
Answer: An international NGO has an international scope in regards to its work and activities, rather than a national focus.  For example, An NGO that is headquartered in the United State but works on CWT in Africa would be considered an INGO.

2. The NOFO reads: “Organizations must also be able to demonstrate current country registration for all countries listed in the proposal, as required by the host country.” We have an MOU with the host country government and have been working there for years, with staff based in-country (for this NOFO we’re looking at the objectives relevant to Uganda). Are we required to register or will the MOU be sufficient? Are we required to have a physical office in the country? We have staff based in country but no physical office currently.

Answer: The intent of this requirement was to prove regional knowledge, country context, and existing relationships in the relevant African countries. We understand that those things may exist without being based in those countries.  We will not require that organizations must either be headquartered in or, if an international NGO, maintain an office in the proposed countries for this NOFO but if not, it will be beneficial to outline your regional knowledge, country context, former work in, and/or existing relationships in the proposed African countries.  

3. Q: In light of the rapidly intensifying COVD-19 pandemic, your May 22 2020 deadline for this call still stands? Or perhaps this will be pushed out?

Answer: INL recognizes that COVID-19 has restricted applicant’s ability to travel and hold the necessary meetings to develop program proposals.  Going forward, all applications must be submitted via grants.gov by June 5, 2020.  In addition, the Q&A period will be extended until May 22, 2020.  INL will try to be flexible and accommodating during these challenging times. (The updated deadlines are now published on grants.gov)

4. Is this NOFO still moving forward in light of COVID-19?
RESPONSE: Yes, we are still moving forward and accepting proposals
5. Are organizations expected to reference how they might mitigate any risks in regards to this in the application?
RESPONSE: We would support coronavirus risk and mitigation strategy in the M&E plan if you would like to address it.

6. Our ability to engage with in country Government partners and Ministries has been severely compromised by the recent ‘shut downs’ across most African Countries.  Communications with these partners is therefore extremely limited (if not impossible) and we are struggling to initiate discussions on proposal content and to invite participation and contributions.  If an applicant progresses proposals to the point of submission, with no early engagement/input from Government partners, there is every possibility that official endorsement will be refused.  The situation is of concern given the requirements as stipulated in the NOFO:
Applications will be judged and selected on their ability to achieve the objectives, and gain’ host country buy-in and commitment to implement the proposed activities.  Letters of support from host government are required, and memorandums of understanding (MOUs) between the applicant and the host government lead agency are preferred. INL will prioritize proposals with the highest demonstrated government buy-in and support.

RESPONSE: An MOU and/or letter of support is not required to apply to the NOFO, but is preferred, since host government buy-in is critical to achieving the proposed goals and objectives.  INL recognizes it may be difficult for applicants to receive host government buy-in during these challenging times, so applicants may also submit evidence that the host government has previously supported similar programs with the applicant.  The technical evaluation panel will determine the likelihood the government will support the proposed program when evaluating the proposals.

7. The NOFO reads: “Organizations must also be able to demonstrate current country registration for all countries listed in the proposal, as required by the host country.” We have an MOU with the host country government and have been working there for years, with staff based in-country (for this NOFO we’re looking at the objectives relevant to Uganda). Are we required to register or will the MOU be sufficient? Are we required to have a physical office in the country? We have staff based in country but no physical office currently.
RESPONSE: The intent of this requirement was to prove regional knowledge, country context, and existing relationships in the relevant African countries. We understand that those things may exist without being based in those countries.  We will not require that organizations must either be headquartered in or, if an international NGO, maintain an office in the proposed countries for this NOFO but if not, it will be beneficial to outline your regional knowledge, country context, former work in, and/or existing relationships in the proposed African countries. 

8. Are activities that focus on live animals seized in trade considered under evidence security within this NOFO?

RESPONSE: The activities proposed should be site and context specific.  If live animal seizures are a significant aspect of wildlife cases within that country/context then activities to address those issues will be considered appropriate.  

9. Would the eligibility of our proposal be affected if we outlined a predominantly site-based approach?

RESPONSE: Most of the objectives were not written with a site-based approach in mind.  However if the applicant makes the case that a site-based approach is the best intervention in the context, then the panel will take that into consideration.

10.  Country-specific objectives no. 2 - West Africa states  ‘Applicants under this objective may offer programs regionally, or bilaterally in key target countries including Cote d’Ivorie, Ghana, Togo, Benin, and Nigeria’ Given that there is an ongoing vulture crisis (over 1600 vultures have been killed since the end of February) in Guinea-Bissau that has been found to be related to belief-based use and illegal trade, we would like to include this country in our proposal.  Would the US State INL consider the inclusion of Guinea-Bissau as a target country?  

RESPONSE: The West African countries listed in the West Africa objective are the primary but not exclusive countries INL would like to focus on for funding.  INL funding does however focus on combating wildlife trafficking due to its links to transnational organized crime.  Proposals should ensure target issues that meet that criteria.

11. On page 20 of the NOFO, under ‘Additional Requirements’, reference is made to a set of design standards to standardize the bureau’s approach to developing the highest-impact interventions possible.  Applicants are strongly encouraged to integrate these design standards  into their proposals. The NOFO states that a checklist and glossary can be found attached to the NOFO ‘that will assist applicants to understand and implement the standards’. The guidelines do not appear to be included in the supporting documents. Please advise where they may be found?

RESPONSE: The checklist and glossary should be uploaded in the supporting documents now.

12. In all of the country sub-objectives, the NOFO requests activities to ‘strengthen anticorruption efforts within relevant agencies to enhance government response’ or ‘to strengthen anti-corruption efforts to enhance government response’. As well as Government agencies, would INL consider anti-corruption efforts targeting private sector players who are involved in IWT?  e.g. transport companies/financial banks.

RESPONSE: While the purpose of the sub-objective was to strengthen anti-corruption strategies within government institutions, INL will consider proposals that seek to work with private sector industries if there is sufficient justification.

13. From NOFO p 5 Project Goals:  ‘To reduce the ability of criminal groups to carry out and profit from poaching and trafficking of protected animals and their body parts originating from or transiting Africa’.

RESPONSE: Project interventions should exclusively address wildlife trafficking unless the objective states otherwise (For example, Country-specific Objective 1 may address wildlife trafficking and/or timber trafficking)

14. For country-specific Objective 1. Madagascar, do wildlife products include flora (forests) or only terrestrial animal wildlife?  Please confirm that marine interventions may be proposed

RESPONSE: INL will consider proposals aimed at building the capacity of private sector transportation and courier entities for Country-specific sub-objective 3.1.

15. For thematic objective 7. Law Enforcement Integration in KAZA the introductory paragraph reads ‘Such projects could (1) mirror the existing model but expand efforts to incorporate conservation law enforcement beyond customs, could (2) build networks of investigators in the region…’Please explain what is meant by the word ‘investigators’ in the context of  ‘build networks of investigators in the region.’  Do investigators apply to multi agencies or is this limited to specific agencies, such as police or wildlife authorities or financial intelligence agencies or state security authorities etc. and then at what level?

RESPONSE: Investigators in this context refers to law enforcement officials that deal with wildlife trafficking as part of their duties. It can be across agencies, but should relate to wildlife trafficking at any level

16. The points structured in the technical evaluation criteria do not add up to 100. In particular, Section: Program Planning/Ability to Achieve Objectives is weighted at 29; making the overall total 104.  Please confirm the percentages

RESPONSE: Thank you for noticing our mistake.  The scoring for the Program Planning Section was revised in the updated NOFO. 

17. The thematic objective that we are interested in putting a project forward for is 7. Law Enforcement Integration in KAZA. We are aware of the historic suspension of support for Zimbabwe, but since they are part of KAZA I assume that they are eligible for funding as part of this NOFO? If they are not, would it be acceptable to include them in project and show as co-funding?

RESPONSE: Zimbabwe cannot receive direct INL funding but INL will consider proposals that co-fund Zimbabwe’s participation.

18. Would you consider proposals for work in Zimbabwe for the objectives that aren’t country specific?

RESPONSE: INL is unable to fund projects that benefit Zimbabwe.

19. To what extent can the salaries and other expenses of government staff be paid under this grant? Recognising that ‘Duplication of services immediately available through municipal, provincial, or national government’ is not what is planned.

RESPONSE: INL cannot provide salaries or stipends for government officials.

20. The project will be a multi-organisation effort. Should staff costs relating to all the principle partners be shown under staff with subcontracting reserved for specific pieces of work? Or should staffing and other costs of any but the lead organisation be handled through subcontracting or subgranting arrangements? We would anticipate the inclusion of a lead NGO plus 3-5 other NGOs plus key government/public agencies.

RESPONSE: Salaries for subcontracted personnel should be included in the subgrant's budget.

21. Several of our field activities require in-country transportation to remote and rural locations. Is the purchasing of vehicles an eligible expense? If these are allowed, are there any additional documents/evidence that must be included in the budget justification for such large equipment expenditures (i.e. use of equipment after funding period ends).

RESPONSE: Vehicles are allowable equipment for this grant.

22. Would rewards programs be allowable for use with foreign assistance funds?

RESPONSE: Not for this grant.

23. How often is this particular grant at this amount open for applications?  Does it restart every 6 months? Every year?  Or is it a one-time opportunity?  If it is iterative, when does the next cycle begin?  

RESPONSE: INL grant opportunities are dependent on the availability of funding.  INL generally posts NOFOs on wildlife trafficking once or twice a year, but the objectives change depending on our priorities for that year.  Please continue to check grants.gov for new opportunities.

24. Due to the challenges of COVID-19, do you anticipate any possibility that the funds will not be available after the start of the grant period?

RESPONSE: No we do not.  

25. As this is a grant rather than a cooperative agreement, what expectations might the State Department/INL/GPP have regarding communication with the funded organization(s)?

RESPONSE: The frequency of communication can vary depending on the grant, but at a minimum applicants should expect to submit quarterly progress and financial reports.
26. To whom might we address our letters of support?

RESPONSE: You may address letters of support to INL.

27. Focusing on Objective 2 West Africa, we would primarily concentrate on Nigeria, but Gabon and Cameroon will also form part of our work due to the transboundary nature of wildlife trafficking as highlighted under sub-objective 2.4. Would an application that included work in Gabon be deemed as ineligible for funding?

[bookmark: _GoBack]RESPONSE: If you primarily plan to work in Nigeria the application will still be considered as long as the applicant justifies working outside of the target area.

