[bookmark: OLE_LINK3]PROJECT PLAN FOR THE

FY 2011 COMMERCIAL VEHICLE INFORMATION SYSTEMS AND NETWORKS (CVISN) DEPLOYMENT GRANT PROGRAM

EXPANDED CVISN

Date		_____________________________________________
State 		_____________________________________________

State CVISN Program Manager
Name		________________________________________________
Telephone		________________________________________________
E-mail Address	________________________________________________

State CVISN System Architect
Name		________________________________________________
Telephone		________________________________________________
E-mail Address	________________________________________________

State Point of Contact for FY 2011 Expanded CVISN Project Plan (this document)
Name		________________________________________________
Telephone		________________________________________________
E-mail Address	________________________________________________



Signing date for the interagency Memorandum of Understanding (MOU) between the state’s CVISN agencies (please state if only one agency is involved in CVISN)
Date		_____________________________________________


Date of approval and title of the Expanded CVISN Program Plan/Top-Level Design
Date		_____________________________________________
Title		_____________________________________________


Date of letter that certified the State as Core CVISN Certified (please attach the core certification letter to the application)
FY 2007 CVISN Grant Application
Template

FY 2011 Expanded CVISN Project Plan


Date		_____________________________________________
i
	


Instructions to Preparer


This template includes:
Numbered chapters containing the required textual information and graphics.
Project chapter templates.
Blank tables for the required tabular elements.
Imbedded instructions.

Note: For each project, the State must include a chapter (e.g., Chapters 2, 3, … through n in the State’s Fiscal Year (FY) 2011 Expanded CVISN Project Plan) that provides all relevant information for the proposed project. Please note that project chapter templates are provided for deployment projects and for non-deployment projects (e.g., updating the State’s Expanded CVISN Program Plan/Top-Level Design, operations and maintenance costs, or memberships and fees); these are Chapters 2 and 3, respectively in this FY 2011 Expanded CVISN Project Plan template. Please replicate the appropriate project chapter template(s) and/or delete the inappropriate template as needed.

With this application, the State must submit an approved Expanded CVISN Program Plan/Top-Level Design (PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 Expanded CVISN Project Plan. The PP/TLD must include detailed systems design information for all of the deployment projects proposed in this grant request.







[bookmark: _Toc153699311][bookmark: _Toc179702751][bookmark: _Toc242669134]

This Template is for
States in the Expanded CVISN Deployment Phase Only

Please use this template if the State has completed Core CVISN deployment and meets the eligibility requirements under Sec 4126(e) of SAFETEA-LU.

List each project for which the State is applying for FY 2011 Expanded CVISN Deployment funding. For each project, check exactly one column to indicate the project type. Please note that the State may not apply for funding to deploy Expanded CVISN functionality until the Federal Motor Carrier Safety Administration (FMCSA) has reviewed and accepted the State’s Expanded CVISN Program Plan/Top-Level Design. 

Table 0.1 Project Titles and Types

	Project Titles
	Project Types

	
	Support CVISN Program Management
	Fund ongoing CVISN-related Operations & Maintenance (O&M)
	Fund CVISN-related Memberships and Fees
	Develop or Update the  Expanded CVISN Program Plan/Top-Level Design
	Deploy Expanded CVISN Functionality
	Improve Core CVISN Functionality
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ii
[bookmark: _Toc242501378][bookmark: _Toc242501576][bookmark: RANGE!A1:O34][bookmark: _Toc285025130]CVISN Functionality
If none of the proposed projects are deployment projects, note this fact and skip the rest of Chapter 1 and 2. Examples of non-deployment projects include developing/updating the State’s Expanded CVISN Program Plan/Top-Level Design, operations and maintenance costs, and memberships and fees.

[bookmark: _Toc285025131]Expanded CVISN Functionality
If none of the proposed projects deploy Expanded CVISN capabilities, note this fact and skip to Section 1.2.

Complete Table 1.1, Expanded CVISN Capabilities Implemented by Proposed Projects, to indicate which Expanded CVISN capabilities will be deployed by the projects proposed in this FY 2011 Expanded CVISN Project Plan. 

Some of the Expanded CVISN capabilities most frequently deployed by States are listed in the left-hand column by Expanded CVISN category. If your proposed project implements any of these capabilities, enter the project name in the right-hand column next to the appropriate capability. If your project implements a capability that is not listed, enter a brief description of the capability under the appropriate Expanded CVISN category.  

Table 1.1: Expanded CVISN Capabilities Implemented by Proposed Projects
	Expanded CVISN Capability
	Implemented / Enhanced by Which Project Proposed in this Project Plan?

	
	

	Driver Information Sharing
	

	Indicate which project provides any of the following capabilities, or add a brief description of the functionality provided.
	

	Establish, maintain, and provide controlled access to driver snapshots including application data, conviction data, citation data, and driver license history.
	

	Improve enforcement and carrier access to driver information to target driver safety risk.
	

	Improve identity checks in all driver-licensing processes.
	

	Expand the use of standards for CDLs and information systems that store driver data.
	

	(add more rows for other projects as needed)
	

	Expanded E-Credentialing
	

	Indicate which project provides any of the following capabilities, or add a brief description of the capability provided.
	

	Reduce complexity and redundancy for users by offering access to multiple credentials from a single source. Users enter information once.
· Portal
	

	Increase the number of e-credentials that are available. 
· Oversize/overweight permitting; automated routing
· Intrastate vehicle registration
· HazMat credentialing/permitting
	

	Enhance interfaces and systems for information sharing to provide improved access to more current and accurate credentials information for authorized stakeholders.
	

	Offer a variety of standard e-payment options.
	

	Increase e-credentialing transaction volume.
	

	(add more rows for other projects as needed)
	

	Smart Roadside
	

	Indicate which project provides any of the following capabilities, or add a brief description of the functionality provided.
	

	Expand access to data collected by on-board systems to improve roadside operations.
	

	Provide integrated and improved access for roadside personnel to data stored in infrastructure systems [e.g., SAFER (Safety and Fitness Electronic Records), MCMIS (Motor Carrier Management Information System), CDL (Commercial Driver’s License)].
	

	Expand the use and capabilities of virtual/remote sites to increase enforcement effectiveness.
· Virtual Weigh Stations
	

	Deploy additional fixed or mobile inspection sites.
	

	Expand the use and capabilities of fixed/virtual/remote sites to increase enforcement effectiveness.
· License Plate Readers
· Optical Character Recognition Systems
· Bar Code Readers
· Cameras
	

	Deploy WiFi capabilities at fixed inspection sites/points of entry for use by both State personnel and Commercial Motor Vehicle (CMV) drivers.
	

	(add more rows for other projects as needed)
	

	Enhanced Safety Information Sharing
	

	Indicate which project provides any of the following capabilities, or add a brief description of the functionality provided.
	

	Establish or expand “data stores” for cargo, carrier, vehicle and driver credentials, safety and enforcement data.
	

	Improve access to information for authorized users.
	

	Regularly check data used in CVISN processes for timeliness, accuracy, and integrity; purge stale data; and repair errors.
	

	Share road condition and road restriction information with other State systems.
	

	(add more rows for other projects as needed)
	



[bookmark: _Core_CVISN_Functionality][bookmark: _Toc285025132]Core CVISN Functionality
This section should be completed if any of the proposed projects extend or improve Core CVISN capabilities.

Complete Table 1.2, Core CVISN Functionality Implemented by Proposed Projects, to indicate which Core CVISN functionalities will be deployed by the projects proposed in this FY 2011 Core CVISN Project Plan. 

For each row of the table, in the column with the header ‘Extended / Improved by Which Project Proposed in this Project Plan?’, indicate the proposed project(s) that addresses the functionality. Please add comments after the table; do not add or remove rows.

Table 1.2: Core CVISN Functionality Implemented by Proposed Projects
	Core CVISN Functionality
	Extended / Improved by Which Project Proposed in this Project Plan?

	
	

	State Safety Information Exchange and Safety Assurance Systems
	

	[bookmark: _Toc150652530]Use ASPEN (or equivalent) at all major inspection sites.

	

	[bookmark: _Toc150652531]SAFETYNET submits interstate and intrastate inspection reports to SAFER. 

	

	[bookmark: _Toc150652532]Implement the Commercial Vehicle Information Exchange Window (CVIEW) (or equivalent) system for exchange of intrastate and interstate data within State and connection to SAFER for exchange of interstate data through snapshots. 

- OR –

[bookmark: _Toc150652533]Utilize the SAFER option for exchange of inter- and intrastate data through snapshots.

	

	[bookmark: _Toc150652534]Use Carrier Automated Performance Review Information (CAPRI) (or equivalent) for compliance reviews.

	

	State Commercial Administration Systems  
	

	[bookmark: _Toc150652535]Support electronic credentialing (electronic submission of applications, evaluation, processing, and application response) for International Registration Plan (IRP).

	

	[bookmark: _Toc150652536][bookmark: OLE_LINK9]Proactively provide updates to vehicle snapshots as needed when IRP credentials actions are taken. [i.e., legacy system provides eXtensible Markup Language (XML) transactions to CVIEW or equivalent, which updates SAFER]

	

	[bookmark: _Toc150652537]Proactively provide updates to carrier snapshots as needed when IRP credentials actions are taken. (i.e., legacy system provides XML transactions to CVIEW or equivalent, which updates SAFER)

	

	[bookmark: _Toc150652538]Provide IRP Clearinghouse with IRP credential application information (recaps).

	

	[bookmark: _Toc150652539]Review fees billed and/or collected by a jurisdiction and the portion due other jurisdictions (transmittals) as provided by the IRP Clearinghouse. 

	

	[bookmark: _Toc150652540]Support electronic State-to-State fee payments via IRP Clearinghouse.

	

	[bookmark: _Toc150652541]Support electronic credentialing (electronic submission of applications, evaluation, processing, and application response) for International Fuel Tax Agreement (IFTA) registration.

	

	[bookmark: _Toc150652542]Proactively provide updates to carrier snapshots as needed when IFTA credentials actions are taken or tax payments are made. (i.e., legacy system provides XML transactions to CVIEW or equivalent, which updates SAFER)

	

	[bookmark: _Toc150652543]Support electronic tax filing for IFTA quarterly fuel tax returns.

	

	[bookmark: _Toc150652544]Retrieve IFTA tax rate information electronically from IFTA, Inc.

	

	[bookmark: _Toc150652545]Provide IFTA Clearinghouse with IFTA credential application information using available interface.

	

	[bookmark: _Toc150652546]Provide information on taxes collected by own jurisdiction and the portion due other jurisdictions (transmittals) to the IFTA Clearinghouse using available interface.

	

	[bookmark: _Toc150652547]Download for automated review the demographic information from the IFTA Clearinghouse.

	

	[bookmark: _Toc150652548]Download for automated review the transmittal information from the IFTA Clearinghouse.

	

	[bookmark: _Toc150652549]Provide commercial driver information to other jurisdictions via CDLIS (Commercial Driver’s License Information System).

	

	
	

	State Electronic Screening Systems
	

	[bookmark: _Toc150652551]At one or more sites, provide electronic mainline or ramp screening for transponder-equipped vehicles, and clear for bypass if carrier and vehicle were properly identified and screening criteria were passed.  

	

	[bookmark: _Toc150652552]Follow Federal Highway Administration (FHWA) guidelines for Dedicated Short-Range Communications (DSRC) equipment.  

	

	[bookmark: _Toc150652553]Use snapshots updated by a SAFER/CVIEW subscription in an automated process to support screening decisions.

	

	[bookmark: _Toc150652554]Accept each qualified vehicle already equipped with a compatible transponder into your e‑screening program without requiring an additional transponder.

	

	[bookmark: _Toc150652555]Enable the carrier to share information about the transponder that you issue with other jurisdictions, e‑screening programs, or agencies.

	

	[bookmark: _Toc150652556]Carrier enrollment:  Collect from the carrier a list of jurisdictions and/or e‑screening programs in which it wishes to participate. Inform those jurisdictions and/or e‑screening programs.

	

	[bookmark: _Toc150652557]Vehicle enrollment:  Collect from the carrier a list of the vehicles for each jurisdiction and/or e‑screening program. Inform those jurisdictions and/or e‑screening programs.

	

	[bookmark: _Toc150652558]Record transponder number and default carrier ID for each vehicle that intends to participate in e‑screening.

	

	[bookmark: _Toc150652559]Share carrier ID for each carrier that intends to participate in e‑screening with other jurisdictions and/or e‑screening programs as requested by the carrier.

	

	[bookmark: _Toc150652560]Share transponder number and default carrier ID for each vehicle that intends to participate in e‑screening with other jurisdictions, e‑screening programs, or other agencies as requested by the carrier.

	

	[bookmark: _Toc150652561]Verify credentials/safety information with authoritative source prior to issuing citation.

	






2. [bookmark: _Toc150324339][bookmark: _Toc150652527][bookmark: _Toc153699314][bookmark: _Toc179702756][bookmark: _Toc242669141][bookmark: _Toc285025133]Project 1: [INSERT title of Deployment project] 
Note: The State must submit an Expanded CVISN Program Plan/Top-Level Design (PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 Expanded CVISN Project Plan. The PP/TLD must include detailed systems design information for all of the deployment projects proposed in this grant request, including deployment projects that extend or improve Core CVISN capabilities.
2.1 [bookmark: _Toc150324340][bookmark: _Toc150652528][bookmark: _Toc153699315][bookmark: _Toc179702757][bookmark: _Toc242669142][bookmark: _Toc285025134]Project Description
Project Name (from approved Expanded CVISN PP/TLD):

PP/TLD section number/page number reference for this project:

Lead Agency for this project:

Point of Contact (name, e-mail address, phone):

Brief Summary of purpose/functionality provided by the project:

Has this project been funded in prior years by CVISN grants? ____ yes  ____no
If yes, explain what additional functionality will be funded by the current request:

2.2 [bookmark: _Toc150320689][bookmark: _Toc150320690][bookmark: _Toc150320691][bookmark: _Toc150324345][bookmark: _Toc150652565][bookmark: _Toc153699320][bookmark: _Toc179702761][bookmark: _Toc242669146][bookmark: _Toc285025135]Schedule and Milestones
In Table 2.1, Schedule of Milestones, the following information must be supplied:
List of all milestones for this project
Expected completion dates. Identify any dependencies on actions that are outside of the project’s control or State that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. Note that projects should be staged and milestones identified so that at least one milestone is completed during each quarter of the overall project. Each milestone should also be tracked in the quarterly progress reports. In this FY 2011 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the project proceeds, the estimated milestone completion dates should be updated in the quarterly progress reports.

Examples of milestones include:
Vendor selection (if needed)
Stakeholder input
Requirements gathering/analysis completed
Conceptual design completed
Detailed design completed
Development/testing systems in place
Software iteration ‘n’ ready for integration testing
Functional testing performed
Interoperability testing performed
Final acceptance testing performed
Operations and maintenance plans identified
Production systems in place
“Go-live”.

In addition, identify any dependencies on actions that are outside of the project’s control (e.g., legislative change).  

Table 2.1:  Schedule of Milestones
	Milestone
	Expected Completion Date

	Project Start
	Start date for project

	Milestone 2 description
	

	Milestone 3 description
	

	(add more rows as needed)
	

	Project End
	End date for project





3. [bookmark: _Toc242501391][bookmark: _Toc242501589][bookmark: _Toc242501392][bookmark: _Toc242501590][bookmark: _Toc242501393][bookmark: _Toc242501591][bookmark: _Toc242501419][bookmark: _Toc242501617][bookmark: _Toc242501420][bookmark: _Toc242501618][bookmark: _Toc242501421][bookmark: _Toc242501619][bookmark: _Toc242501422][bookmark: _Toc242501620][bookmark: _Toc242501423][bookmark: _Toc242501621][bookmark: _Toc242501460][bookmark: _Toc242501658][bookmark: _Toc242501466][bookmark: _Toc242501664][bookmark: _Toc242501472][bookmark: _Toc242501670][bookmark: _Toc242501478][bookmark: _Toc242501676][bookmark: _Toc242501484][bookmark: _Toc242501682][bookmark: _Toc242501485][bookmark: _Toc242501683][bookmark: _Toc242501486][bookmark: _Toc242501684][bookmark: _Toc242501488][bookmark: _Toc242501686][bookmark: _Toc242501504][bookmark: _Toc242501702][bookmark: _Toc242501510][bookmark: _Toc242501708][bookmark: _Toc242501511][bookmark: _Toc242501709][bookmark: _Toc242501512][bookmark: _Toc242501710][bookmark: _Toc153699322][bookmark: _Toc179702763][bookmark: _Toc242669147][bookmark: _Toc285025136]Project 2: [INSERT title of Non-Deployment project] 
3.1 [bookmark: _Toc284937638][bookmark: _Toc285025137][bookmark: _Toc153699323][bookmark: _Toc179702764][bookmark: _Toc242669148]Project Description
Purpose / Functionality provided:

Lead agency:

Point of Contact (name, e-mail address, phone): 
3.2 [bookmark: _Toc284937639][bookmark: _Toc285025138]Schedule and Milestones
In Table 3.1, Schedule of Milestones, the following information must be supplied:
List of all milestones for this project
Expected completion dates. Identify any dependencies on actions that are outside of the project’s control or State that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. In this FY 2011 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the project proceeds, the estimated milestone completion dates should be updated in the quarterly progress reports.

Table 3.1 Schedule of Milestones
	Milestone
	Expected Completion Date

	Project Start
	Start date for project

	Milestone 2 description
	

	Milestone 3 description
	

	(add more rows as needed)
	

	Project End
	End date for project






[bookmark: _Toc285025139]Financial Plans
This section should provide details of the funding required to complete each proposed project and the funding sources (federal CVISN grant and other non-federal sources) that will be used. 

Three tables are required: 
Table 4.1 Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN Projects
Table 4.2 Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project Plan
Table 4.3 Federal Contribution to Funding for Projects in FY 2011 Expanded CVISN Project Plan 

Upon request, the State may be required to provide additional information regarding these estimates to FMCSA.

Table 4.1, Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN Projects, should summarize the cost components, including the total estimated amount of funding (from all sources, for all years) required for the State to complete the projects in the FY 2011 Expanded CVISN Project Plan. There must be one row for each project for which FY 2011 Expanded CVISN grant funding is requested. The last two rows should show the Total Cost and the Total FY 2011 Expanded CVISN Grant Request, respectively.

In Table 4.2, Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project Plan, list the sources and types of matching funds that will be used for the proposed FY 2011 projects.  “Total Matching Funds” must be greater than or equal to the “Total FY 2011 Expanded CVISN Grant Request” shown in Table 4.1. 

The top section of the table should show “direct” matching funds, that is, non-federal funds or resources that are directly applied to the costs of the specific project towards which the match is applied. All projects for which FY 2011 Expanded CVISN Grant funding is requested should be listed in this section. If a project is using indirect match only, insert “0” in the column for “Direct Match Amount”. 

The bottom section of the table should show “indirect” matching funds, that is, non-federal funds or resources that are related to and help support a State’s Expanded CVISN program but that are not directly applied to the costs associated with the specific project towards which the match is applied. All projects contributing indirect matching funds should be listed.

Acceptable Non-Federal Funding Sources (second column) include State agencies such as the Department of Transportation, Department of Revenue, or State Police. Types of Funds (third column) may include: cash; substantial equipment or facilities contributions that are wholly utilized as an integral part of the project; or personnel services dedicated to the proposed deployment project for a substantial period, as long as such personnel are not otherwise supported with federal funds. If staff time is to be used as match, the staff must be from a State or local agency or a university and work on the project during the proposed schedule. Include a description of the staff’s responsibility (e.g., system architect, program manager) in the “Type of Funds” column.

The Timeframe (fourth column) of the match must be within the period of performance of the FY 2011 Expanded CVISN Grant Agreement. The ‘period of performance’ for the FY 2011 Expanded CVISN Grant Agreement is from the earliest project start date to the latest project end date for this FY 2011 Expanded CVISN Project Plan. An exception to this is capital equipment expenditures, which may be pro-rated from the time that the State’s Expanded CVISN Program Plan was approved.

In Table 4.3, Federal Contribution to FY 2011 Expanded CVISN Project Funding, list those projects for which FY 2011 Expanded CVISN grant funding is requested (as listed in Table 4.1). Federal Funding Source (second column) should indicate the grant program and the grant year.  The state is responsible for verifying with the other federal programs the applicability of these funds to the Expanded CVISN project. The total of federal funds from all eligible federal sources of funding for the project (CVISN or non-CVISN) may not exceed 80% of the anticipated total cost of these Expanded CVISN projects. Please verify that “Total Federal Funds” as shown in Table 4.3 is less than or equal to 80% of “Total Expanded CVISN Cost” shown in Table 4.1.








Table 4.1:  Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN Projects
	Expanded CVISN / Extending Core CVISN Project Title
	Anticipated Total Project Cost
(all years and all sources)
	FY 2011 CVISN Grant Request

	Project 1 title
	$
	$

	Project 2 title
	$
	$

	(add more rows as needed)
	$
	$

	Total Cost
	$
	

	Total FY 2011 Expanded CVISN Grant Request
	
	$



.




Table 4.2:  Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project Plan
	FY 2011 Expanded CVISN Project Plan
Project Title

Projects/Expenditures Contributing Direct Matching Funds
	Non-Federal Funding Source (i.e., State operating fund, Named Agency development fund)
	Type of Funds
(cash, equipment or facilities, personnel services)
	Timeframe
(include month and year)
	Direct Match Amount

	Project 1 title
	Source A
	
	
	$

	
	Source B
	
	
	$

	(add more rows as needed)
	
	
	
	

	Project 2 title
	Source A

	
	
	$

	
	Source B
	
	
	$

	(add more rows as needed)
	
	
	
	

	Projects/Expenditures Contributing Indirect Matching Funds
	Non-Federal Funding Source
	Type of Funds
	Timeframe
	Indirect Match Amount

	EXPENDITURE CONTRIBUTING INDIRECT MATCH
	 
	
	
	$

	(add more rows as needed)
	
	
	
	$

	Total Matching Funds
	
	
	
	$



Note:
“Total Matching Funds” must be greater than or equal to the “Total FY 2011 Expanded CVISN Grant Request” shown in Table 4.1.




Table 4.3:  Federal Contribution to Funding for Projects in FY 2011 Expanded CVISN Project Plan 
	FY 2011 Expanded CVISN Project Plan
 Project Title
	Federal Funding Source
(Grant program & year)
	Expanded CVISN
Funds
	Other
Federal
Funds Used for CVISN Project
	Total
Federal
Funds

	Project 1 title
	
	$
	$
	$

	
	
	$
	$
	$

	
	
	$
	$
	$

	Project 2 title
	
	$
	$
	$

	
	
	$
	$
	$

	
	
	$
	$
	$

	(add more rows as needed)
	
	$
	$
	$

	Total
	$
	$
	$



Note:
“Total Federal Funds” must be less than or equal to 80% of “Total Cost” shown in Table 4.1.



