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NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	NPS-NOI-NOCA-J9290110002

	Project Title
	Ebey’s Landing National Historical Reserve

	Recipient
	Trust Board of Ebey’s Landing National Historical Reserve

	Principle Investigator / Program Manager
	
See announcement

	Total Anticipated Award Amount
	$180,000

	Cost Share
	Yes, as outlined within the document

	New Award or Continuation?
	New Task Order Award

	Anticipated Length of Agreement
	One year

	Anticipated Period of Performance
	10/21/10 through 10/21/11

	Award Instrument
	Task Order against existing Cooperative Agreement 

	Statutory Authority
	16 U.S.C. 461n, PL 95-625, Washington State’s Interlocal Cooperation Act (Chapter 39.34 RCW)

	CFDA # and Title
	00.000

	Single Source Justification Criteria Cited
	(3) Legislative Intent 


	NPS Point of Contact
	Barry Fetzer
Contracting Officer
North Cascades National Park
810 State Route 20
Sedro-Woolley, Wa  98284
Office:  360-854-7219



OVERVIEW

Ebey’s Landing National Historical Reserve is a unique unit of the National Park System encompassing a complex mix of public and private lands and interests.  Through the Interlocal Agreement the four cooperating partners in the Reserve, the National Park Service, Island County, Washington State Parks and the Town of Coupeville (Reserve Partners) have agreed to assign administration of the Reserve to a nine member Trust Board representing the interests of each of the governmental partners. It is the first NPS unit to be authorized to delegate the management of NPS acquired lands to another governmental entity. 

The Trust Board employs a Reserve Manager and staff to oversee the day to day operation of the Reserve. NPS employs staff to provide technical assistance to the Trust Board as authorized on P.L. 95-625. A General Management Plan and EIS for the Reserve was completed in 2007 that outlines broad management, operational and development goals for the Reserve over the next 15-20 years, including shared staffing and operational responsibilities.

The scope of work for this Task Order includes: Administration, management and policy oversight of Ebey’s Landing NHR in accordance with the enabling legislation establishing the Reserve, the July 26, 1988 Interlocal Agreement signed by the Trust Board Partners, and the FY2011 Trust Board Work Plan and Budget, approved by the Deputy Regional Director, NPS, PWR-Seattle. The following FY2011 Work Plan and Attached Budget are hereby made part of this Agreement.

The initial budget request for 2010 was approved at $180,000.00 Under the terms of the Continuing Resolution of this amount, or $ 31.554.00 is available for obligation through Dec 3 2010

Trust Board of Ebey’s Landing National Historical Reserve
FY2011 Annual Workplan

A. Protection & Stewardship (Land and Cultural)
	1. Participate with NPS, WCLT to complete Farm 1 & 2 exchange by 2012.
2. Provide input to NPS to complete West Ridge property lease draft.
3. Manage long-term lease of West Ridge property per CMA .  
	4. Coordinate LWCF land protection activities with NPS, WCLT partners and property owners
	5. Develop and submit annual NPS LWCF LARS requests for priority land protection projects 	consistent with Land Protection Strategy.
	6. Complete annual easement monitoring.  
	7. Implement design review standards including developing a review process, creating 	educational materials, holding trainings and developing Heritage Farm plans.
	8. Develop the Heritage Building Program by 2012.
a. Ebey’s Forever Fund: Establish a annual grants program, underway. 
b. Field School: Complete at least one project/training, underway.
c. Develop Heritage Farm Plan program, 2011
d. Conduct ongoing Heritage Building Survey field work, ongoing
		Homeowner Training: Activities tied to implementation of unified Design Review 			Program with Town and County partners.
	9. Finalize and begin implementing Reserve Trails Plan.
	10. Participate in water reclamation projects.
	11. Participate in developing Coupeville Sign Plan.

B. Interpretation & Education
	1. Hold Ebey’s Forever Conference November 2010.
2. Develop and implement Reserve visual “brand” logo/design standards.
a. Develop and install Jacob Ebey House exhibit, and interpretive panels
b. Develop and install Island Transit kiosk panels
c. Update kiosk panels at Wharf, and in other select locations, install new panels at select sites including Ferry House per available funding
	3. Develop and host Jacob Ebey’s House grand-reopening. (Summer 2011)
	4. Provide interpretation for community sponsored youth and summer programs, consistent with 	Long-Range Interpretation Plan.
	5. Develop a plan for supporting agricultural community needs and implement FY2011 activities, 	per LRIP recommendations.
6. Develop a Reserve-wide community communications plan and implement FY2011 tasks, per LRIP recommendations, if funding is available.

C. Administration & Resources
	1. Establish new committees and task groups.
2. Complete a Visitors Center/Facility Needs Study.
	3. Implement Ebey’s Forever Fund Program:  Grants Program, plaque program and Fund 	Development plan
	4. Revise and complete Interlocal Agreement with Town, County, State Parks and NPS.
	5. Complete new staff hiring for planner and development positions, pending OFS funding.
	6. Develop FY2012 Annual Plan & Budget.
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SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service will award this Task Oder to the Ebey’s Landing Trust Board based on the following exception.   

(3) Legislative Intent - The National Parks and Recreation Act, Public Law 95-625, Section 508 (a) (92 Stat. 3507), November 10, 1978, established Ebey’s Landing National Historical Reserve and provided for the Secretary of the Interior (Secretary) to transfer management and administration over all or any part of the property acquired under subsection (d) of the law to the State or appropriate unit of local government, pursuant to cooperative agreement. 

Following the enactment of the necessary ordinances to protect the historic and rural character of the public and private lands within Ebey’s Landing National Reserve, the National Park Service, under prior cooperative agreements, did transfer management responsibility over NPS lands and interests in lands as called for in Public Law 95-625.  This agreement reflects the continuation of that transfer of responsibilities and the mutual commitment of both parties to cooperate and collaborate in the management of the Reserve.  Such cooperative derives from management planning, land protection efforts, and the development, and implementation of programs, actions and activities that promote the protection, preservation and appropriate enjoyment of the Reserve’s resources while recognizing the interests, values, and aspirations of the local community.
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