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[image: C:\Users\mooreja\Desktop\ct.png]Project Title: 
Implementing Partner + POC contact info:  
Post + POC at post contact info:
Country +target location(s):  
Quarter: 
Implementation Timeframe: 
Activity Summary:
Number of people trained/participated in activities:  total, #Male, #Female
Units/Offices/Agencies represented: M/F, total
Number of participants under the age of 18: M/F, total

Context: Programs are designed to address a specific context.  During implementation if that context changes, the program too must adapt.  This section monitors context and assumptions made during the design phase.  The most critical contexts to monitor manifest themselves as critical assumptions from the program design phase.  (Examples may include major political transitions, terrorist attacks, or threats, etc.)SUCCESS STORY
Highlight a success story from this quarter of program implementation. Details to address include:
· Activity title
· Dates
· Key stakeholders engaged
· Threat
· Context 
· Assistance provided
· Outputs
· Short-term outcome

Observations on Violent Extremism: 
Please comment on the status of violent extremism in your country and particularly in the area of program implementation.  A few questions to consider are: Is an upward or downward trend present?  How has the local media been covering the topic?  How do you think the project contributes to the reduction of violent extremism in your area? 
PREACT or TSTCP Strategy Sub-Objectives: Each project may fall under one or multiple sub-objectives.  List the sub-objectives the project works toward here.  
Goal:  State the program goal in on sentence.
Theory of Change:  A theory of change (TOC) states what expected (change) will follow from a particular set of changes.  It is a hypothesis.  Theory of changes are commonly phrases as, IF xxxx, THEN, xxxx, BECAUSE xxxx. 

Objective 1: XXX 
Write out each objective in full.  Each objective section should detail the activities that occurred under that objective and any immediate output or outcome they had.  Important things to note may include obstacles to implementation, outputs, and outcomes.  Add or delete objectives in this template as appropriate for the program design structure. 
How do these activities under this objective further the project goal?
Objective 2: XXX
Objective 3: XXX
Lessons Learned: Address the obstacles that arose in this quarter and what actions were taken to mitigate them in the future.  Are these context-specific obstacles are they indicative of the program model needing to be adjusted?  Can lessons learned through this project be applicable to the greater CVE programming space?  
Planned activities for next quarter: 
Explain the planned activities for the follow quarter and what accomplishments and/or outcomes are expected from them. 
Please feel free to attach photos!

















Indicators listed here are pulled directly from the programs monitoring plan.  It is important to include both quarterly achievements as well as aggregate data in order to show entire program progress.  
	Indicator
	 Yearly Target
	End of Program Target
	Achieved this Quarter
	Achieved to date

	High Level Outcome 1:
	 
	 
	 
	 

	High Level Outcome 2:
	 
	 
	 
	 

	Medium Level Outcome 1:
	 
	 
	 
	 

	Medium Level Outcome 2:
	 
	 
	 
	 

	Medium Level Outcome 3:
	 
	 
	 
	 

	Objective 1:

	Output 1.1: Indicator
	 
	 
	 
	 

	Output 1.2: Indicator
	 
	 
	 
	 

	Output 1.3: Indicator
	 
	 
	 
	 

	Outcome:1.1: Indicator
	 
	 
	 
	 

	Outcome: 1.2: Indicator
	 
	 
	 
	 

	Objective 2:

	Output 2.1: Indicator
	 
	 
	 
	 

	Output 2.2: Indicator
	 
	 
	 
	 

	Output 2.3: Indicator
	 
	 
	 
	 

	Outcome:2.1: Indicator
	 
	 
	 
	 

	Outcome: 2.2: Indicator
	 
	 
	 
	 

	Objective 3:

	Output 3.1: Indicator
	 
	 
	 
	 

	Output 3.2: Indicator
	 
	 
	 
	 

	Output 3.3: Indicator
	 
	 
	 
	 

	Outcome:3.1: Indicator
	 
	 
	 
	 

	Outcome: 3.2: Indicator
	 
	 
	 
	 





Annex A: Student Data

Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
Name:
Unit/Affiliation:
Gender:
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