Monitoring and Evaluation Plan 

Instructions: Use the attached suggested S/GWI Monitoring and Evaluation Primer to complete the below template. Whenever possible please ensure that you Outputs, Baselines, and Targets are quantitative figures. Note: S/GWI recommends no more than 3 objectives (each with one results indictor), and at least one activity and corresponding output indicator per objective. 

	Project Goal:



	Objective 1: 

	Results Indicators:
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	1a
	 
	 
	 
	
	 
	

	1b
	 
	 
	 
	
	 
	

	Activity 
No.
	Activity
	Output Indicator
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	1.1
	 
	 
	 
	 
	
	
	

	
	
	 
	 
	 
	
	 
	

	1.2
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	1.3
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	
	
	
	
	
	
	
	
	

	Objective 2: 

	Results Indicators
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	2a
	 
	 
	 
	
	 
	

	2b
	 
	 
	 
	
	 
	

	Activity 
No.
	Activity
	Output Indicator
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	2.1
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	2.2
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	2.3
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	

	
	
	
	











	
	
	
	

	Objective 3: 

	Results Indicators
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	3a
	 
	 
	 
	
	 
	

	3b
	 
	 
	 
	
	 
	

	Activity 
No.
	Activity
	Output Indicator
	Baseline
	Target
	Data Source
	Sex/Age Disaggregation
	Frequency

	3.1
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	3.2
	 
	 
	 
	 
	
	 
	

	
	
	 
	 
	 
	
	 
	

	3.3
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[bookmark: _GoBack]Implementation Timeline
Instructions: Based on the activities mentioned in your project proposal, please provide a project implementation plan timeline (such as the one below), indicating which month(s) your project activities are to be implemented. Be sure to include the monitoring and evaluation schedule that your organization will implement to ensure that the project is effectively meeting its milestones.

	
	
	
	
	
	
	Timeline for Project Implementation
	
	
	
	
	
	

	
	2012
	2013
	
	
	
	
	

	Activity
	J
	J
	J
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J

	1.1 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	









Risk Analysis
Instructions: Applicants should include all assumptions and external factors identified in the logic model in the risk analysis.  Applicants should rate the likelihood of a risk and potential impact of the risk as “High,” “Medium,” or “Low.”  Additional lines can be included in the risk analysis table as necessary.

	
	Description of Risk
	Likelihood of Risk
	Potential Impact of Risk
	Risk Mitigation Plan/Actions

	Risks affecting realization of Program Objectives
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Risks affecting realization of Program Outcomes/Outputs
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Risks affecting Organization and Personnel Security
	
	
	
	

	
	
	
	
	

	
	
	
	
	




