


ATTACHMENT 1
ANSWERS TO QUESTIONS FROM THE PROSPECTIVE APPLICANTS 
USAID GEORGIA EDUCATING THE FUTURE ACTIVITY 


	Question
	USAID Response

	1. RFA Reference: Section A.6.2. Monitoring, Evaluation, and Learning
Page Number: 14-15
Relevant RFA Language: “[…] Below are the basic indicators that USAID/Georgia included in the Mission’s Performance Management Plan (PMP) to measure the performance of the activity. […] 

List of Performance Management Plan (PMP) Indicators
· IR 2.2-5 Percent of learners who attain a minimum grade-level proficiency in reading at the end of grade 2 and grade 6 with USG assistance
· IR 2.2-6 Percent of learners who attain a minimum grade-level proficiency in math at the end of grade 2 and grade 6 with USG assistance

List of Performance Plan And Report (PPR) Indicators
· ES.1-6 - Number of educators who complete professional development activities with USG assistance
· ES.1-3 - Number of learners in primary schools or equivalent non-school based settings reached with USG education assistance

Question: The solicitation lists somewhat different performance indicators in two different sections: Section A.6.2 (Monitoring, Evaluation, and Learning), and Section B.2 (Expected Performance Indicators, Targets, Baseline Data, and Data Collection). Indicators in Section B.2 align with the Activity’s Results Framework. However, the first paragraph in Section A.6.2 includes the following indicators as part of the Mission’s Performance Management Plan:

· IR 2.2-5 Percent of learners who attain a minimum grade-level proficiency in reading at the end of grade 2 and grade 6 with USG assistance
· IR 2.2-6 Percent of learners who attain a minimum grade-level proficiency in math at the end of grade 2 and grade 6 with USG assistance
· ES.1-3 - Number of learners in primary schools or equivalent non-school based settings reached with USG education assistance

Could USAID please confirm that Applicants are not required to measure indicators on student learning outcomes as listed in Section A.6.2, given that the Activity will not directly target or benefit primary grade learners?
	The Mission Performance Management Plan (PMP) was created for measuring achievement under USAID/Georgia’s Country Development Cooperation Strategy (CDCS) through its programs and activities.  The PMP is a living document and is being amended as needed based on new programs that come online. 


	2. RFA Reference: Section A.6.9 (Gender)
Page Number:	17
[bookmark: _heading=h.30j0zll]Relevant RFA Language: USAID states “The gender analysis for the Activity is rooted in the Mission’s Gender Analysis for the 2020-2025 Country Development Cooperation Strategy, USAID/Georgia’s 2018 Gender Analysis in Education, and a number of credible third-party sources, including reports and analyses by the World Bank, Asian Development Bank, and UNICEF.”

Question: Can USAID please confirm that USAID/Georgia’s 2018 Gender Analysis in Education is the one located at this link: https://pdf.usaid.gov/pdf_docs/PA00TS5S.pdf?

	Yes, this is the correct link to USAID/Georgia's 2018 Gender Analysis for the Basic Education Project. Also, USAID/Georgia's Gender Analysis for the 2020-2025 CDCS is now available      on the DEC.

	3. RFA Reference: Section D.5 (Technical Application Format); Section D.5.1.3 (Organizational Capacity of University Partner)
Page Number:	28, 31
Relevant RFA Language: USAID states the Required Order of the Technical Application to be:

1. Cover page: The cover page must not exceed one page and must contain information as specified in Section D.3 for the cover page of the Technical and Business (Cost) Applications (not included in the 25-page limit)
2. Table of Contents (not included in the 25-page limit)
3. Abbreviation list (not included in the 25-page limit)
4. Executive summary: must provide a maximum two-page high-level overview of key elements of the Technical Application (not included in the 25-page limit)
5. Technical Approach (15-page limit)
6. Management and Staffing Approach (5-page limit)
7. Organizational Capacity (5-page limit)

Question: Section D.5 (Technical Application Format) lists “Organizational Capacity” as the 7th section of the Technical Application. Section D.5.1.3 later explains requirements for Organizational Capacity of University Partner. For cases in which the prime applicant is not a university, could USAID please clarify whether the Organizational Capacity section should focus on the University Partner, or the prime and the University Partner, or on all organizations in a consortium? If multiple organizations, could USAID please consider expanding the Organizational Capacity section?  

	The Organizational Capacity section should focus only on the university partner, not on the prime (if it is not a university) or other consortium partners.

	4. RFA Reference: Section B.2.2: Federal Award Information, Substantial Involvement, Key Personnel
Page Number:	21
Relevant RFA Language: “Key Personnel: The three Key Personnel positions for this Cooperative Agreement are: Chief of Party, Deputy Chief of Party, and Senior Program Advisor for University Education. ...The Senior University Education Advisor must have a master's degree and a minimum 7 years of experience working on higher education issues. ...”

Question: The solicitation refers to the 3rd Key Personnel position by two titles: Senior Program Advisor for University Education and Senior University Education Advisor. Can USAID please confirm which title Offerors should use when discussing this position in their Technical Applications? 
	Applicants should use the title      “Senior University Education Advisor.” 

	5. RFA Reference: Section B.2.2: Federal Award Information, Substantial Involvement, Key Personnel
Page Number:	21
Relevant RFA Language: USAID states “The Deputy Chief of Party (DCOP) must have a master’s degree in education or other relevant field; minimum 7 years of experience working in the field of education and preferably with donor funded programs. Knowledge of the Georgian education system is required.” 

Question: In order to draw a more inclusive pool of local candidates, would USAID consider additional years of relevant experience in lieu of a master’s degree as part of the DCOP minimum qualifications?
	USAID will consider an additional seven years of experience in lieu of a masters degree for a DCOP candidate.  

	6. RFA Reference: Section D.5.1.1, A.3 Oral Presentation - Logistics, Format and Content
Page Number:	29
Relevant RFA Language: USAID states “The Applicant may have up to six (6) participants deliver the presentation.”

Question: Would USAID allow non-presenters to listen in and/or contribute to the Q&A period of the oral presentations?
	Applicants are welcome to include additional people as “non-presenters” but only six participants may deliver the presentation and participate in the Q&A.

	7. RFA Reference: Section D.5.1.1, B.3 Oral Presentation Format
Page Number:	30
Relevant RFA Language: “Presentation materials must be submitted by no later than 2:00 pm the Friday prior to the week of presentations.”

Question: Can USAID confirm if the deadline to submit presentation materials is 2 pm Tbilisi time or 2 pm EST?
	USAID confirms that the deadline to submit presentation materials is 2 PM Tbilisi Time. 

	8. RFA Reference: Section D.5.1.2 Management Approach and Staffing
Page Number:	30
Relevant RFA Language: USAID states ““In support of the Key Personnel section, the applicant will also provide resumes/CVs of key personnel and an organizational chart in an annex.”

Question: An organizational chart is not listed as a Required Annex in Required Order of the Technical Application in Section 5, Technical Application Format. Can USAID confirm that Offerors are to include an organizational chart as a required annex?
	Yes, Applicants should include      an organizational chart      as an annex. 

	9. Because, as described in Section A.6.1 (pp. 13-14) of the NOFO, this program would need to work closely with the USAID Basic Education Program, would USAID kindly share the breakdown of schools with which USAID Basic Education Program is working? 
	The USAID Basic Education Program works with all public schools across Georgia.

	10. Would USAID please upload USAID Basic Education Program’s reports to the Development Experience Clearinghouse or share them as attachments?
	

	11. Section B.2 (p. 19) of the NOFO includes the indicator “ES.2-2: Number of individuals attending tertiary education institutions with USG scholarship or financial assistance.” Does USAID expect this program to support scholarships or financial assistance for students? 
	Depending on the technical approach, applicants are free to propose different scenarios supporting student engagement at tertiary education institutions. 

	12. Section D.3 (p. 26) requires that the “technical application must be a searchable and editable Word or PDF format as appropriate,” and p. 25 requires that applicants include the signature of the primary contact person on the cover page. We are concerned that this requirement may pose a security risk by including the digital signature in an editable format. May we present a searchable PDF with the signature of the primary contact person as well as an identical searchable and editable Word document without the signature of the primary contact person for submission to fulfill this requirement? 
	Yes. 

	13. Would USAID please confirm that the organizational chart required by Section D.5.1.2 (p. 30) is also exempt from page limits, like the other required annexes listed in Section D.5 (p. 28)?
	USAID confirms that there is no page limitation required for the organizational chart     
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