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 PROJECT OVERVIEW

A. Project Objectives: The cooperator, in collaboration with NPS staff, will develop a process and model products for transferring the knowledge embedded in National Historic Landmark theme studies into thematic interpretive products for the use of parks as well as partners.

Background:
The National Park Service Cultural Resource programs produce a broad range of research products relevant to both parks and communities. These programs, including the National Historic Landmark (NHL) program, the National Register of Historic Places (NRHP), Historic American Buildings Survey (HABS), Historic American Engineering Record (HAER), and Historic American Landscapes Survey (HALS), produce extensive high quality documentation; however, much of it remains unknown to park interpreters who frequently require up-to-date scholarly research to improve and expand interpretive products.    

NPS has four current heritage initiatives (Latino, Asian American Pacific Islander, Women’s History, and LGBTQ). Each of these has two main objectives: 1. to increase representation of places associated with the histories of these groups in the National Register of Historic Places and as National Historic Landmarks and 2. to improve and expand interpretation about these groups within national park units.  The Latino theme study was completed in 2013. The AAPI and LGBTQ theme studies are scheduled for completion in mid-2016. 

In 2011 the Organization of American Historians (OAH) released a report, Imperiled Promise: The State of History in the National Park Service, which makes recommendations about the practice and presentation of history in the National Park Service.  That report calls for much better integration of research and interpretation to improve the quality and representativeness of what visitors can learn about the past and its meaning.  Although the OAH focuses on history, the recommendations are applicable to all of the cultural resource fields, including archeology.  It is important for the cooperator to take a very broad view of history in this project and consider all of cultural resources, not only the specific work done by those in the career field of history.

This project supports the Cultural Resources Challenge goal to tell all Americans’ stories and supports the spirit of the ONE NPS objective -- articulated in the NPS Urban Agenda -- to thoroughly integrate parks and programs. We’ve identified the need for assistance from a university with highly regarded public history program that takes a broad view of the past to include archeology.  We are mindful of the NPS need to explore and adapt cutting-edge approaches and processes from the academic world as well as the need to increase the capacity of public historians in academia to work effectively with the National Park Service, particularly with the NPS emphasis on relevance, diversity and inclusion. 

The Public History Program at Middle Tennessee State University strives to produce graduates who are prepared to meet the rigors of professional practice in historic preservation, public archaeology, museum management, archival management, and oral history. Toward that end, the curriculum, which is seated in the discipline of history, integrates experiential learning and the principles of reflective practice with scholarly knowledge. Professional development courses are designed to meet or exceed the guidelines for graduate study promulgated by professional organizations in the five named arenas of practice.
  
Middle Tennessee State University’s graduate programs in public history are distinctive in including significant coursework and faculty-led projects in archaeology. Public archaeology graduate courses focus on preparation for interdisciplinary partnerships, in which graduates must be conversant across related fields that share the responsibility for curating and interpreting archaeological collections in the public interest in compliance with heritage legislation. Overlapping best practices, legal obligations, and professional ethics among archaeologists, public historians, museum and collections managers, cultural resource managers, and historic preservationists are emphasized in terms of their role in guiding collaborative interpretive efforts with descendant communities who have experienced marginalization within traditional historical narratives.

The majority of MTSU’s doctoral students have substantial professional experience working on sites of heritage tourism, including museums and historic buildings and landscapes. With the stated aim of using material evidence to produce more inclusive and representative portrayals of the past, MTSU Public History courses in archaeology challenge students to apply their interdisciplinary training in creating exhibits, tours, and other public content to the dissemination of archaeological evidence. Those who focus on archaeology within MTSU’s Program in Public History receive practical training in field and lab methods, community engagement, archaeological reporting for state and federal agencies, and the curation of archaeological collections to professional standards. Along with a foundational understanding of archaeological evidence and methodology, MTSU graduate seminars review scholarly discussions of the interpretation of patterns in landscape and material culture and public criticism of archaeological practice and exhibitions. 

[bookmark: h.wnjxw5eycwto]Recognizing that professional standards and best practices are constantly evolving, the Public History Program also partners with on- and off-campus centers and organizations to develop short-term and long-term projects that produce tangible public history products.  Partners include Stones River National Battlefield and the Tennessee Civil War Heritage Area, which is administered by the MTSU Center for Historic Preservation.  Master’s students additionally serve an internship with a partnering agency to help develop professional skills suitable for entry-level positions. 
 
[bookmark: h.l206iotuvdsp]A particularly distinctive and important aspect of the MTSU Program in Public History is that doctoral candidates, who are expected to develop professional skills at the management level, devote the third year of their studies to a professional residency at a host institution, during which time they produce a major work product under the guidance of an experienced mentor. 
 
[bookmark: h.gjdgxs]NPS staff in cultural resources and interpretation are ideal mentors for a Ph.D. student resident (Resident), who will gain valuable career experience while meeting mission objectives of the Service.


B. Project Tasks:  NPS staff will work with the Resident to refine specific tasks and will supervise, provide timely assistance and review, and assess progress throughout the project. Key NPS staff will serves to mentor the Resident in the successful completion of their residency. Briefly, the tasks are the following.   

1. Analyze
Analyze and compare structure and content of both NHL theme studies and common interpretive and educational frameworks.  Such frameworks may be NPS-specific, such as the Interpretive Design Research Framework currently nearing completion, and the Teaching with Historic Places (TwHP) program, which develops lesson plans about historic places that are listed in the National Register of Historic Places.  Frameworks may also be successful models developed and implemented outside of NPS but appropriate and promising for NPS use.
Critically assess ways in which NPS has experimented with drawing on the Latino theme study for interpretive and educational products and draw lessons from those experiences for an effective and replicable process.

2. Develop phase one. 
a.  Develop a draft process for creating interpretive products from the NHL theme studies produced for the Heritage Initiatives (Latino, Asian American Pacific Islander, and LGBTQ).  Include evaluation criteria and process for evaluation and refinement. 
b.  Develop recommendations for a schedule and required work effort to carry out the process.
c.  Develop a pilot set of interpretive products based on theme studies. 
d.  Provide overview and guidance for field testing of pilot products, including evaluation criteria and evaluation process.. 
e.  Oversee field testing and evaluation of pilot products.
3. Evaluate and refine results of phase one.
Evaluate results of testing pilot products according to evaluation criteria and process. Incorporate results of evaluation into process and products.  Perform an additional round of field tests with refined products. 

4. Develop phase two
Using the results of evaluation, develop an additional set of interpretive products based on the theme studies. 

5. Finalize
Finalize process, products, and recommendations to NPS for next steps.

ROLE OF COOPERATOR IN THIS PROJECT:
The Cooperator will:
1. Collaboratively undertake project work entitled, “NPS Heritage Initiatives knowledge transfer.”

2. Appoint Dr. Kathryn Sikes as Principal Investigator (PI)

3. In collaboration with NPS project representatives, the PIs will select an appropriate Ph.D. student to dedicate their year of residency to this project (referred to as “Resident”. 
Resident, in collaboration with NPS project representatives and PI, will conduct Project Tasks 1-5. 

Resident will commence work September 1, 2016 and finalize project by May 30, 2017. Task benchmarks will be adjusted as necessary during the course of the project.

Resident will follow all rules and procedures necessitated by using federal equipment and occupying federal facilities. Residency is contingent upon a successfully completed security background check.

Resident will acknowledge the NPS and the Southern Appalachian CESU in any peer-reviewed publication generated from this project. Resident is free to use the products they create and acknowledges that products produced as part of the residency are the property of NPS.

4. Provide Resident academic support through monthly check-ins.  Resident participates in the Public History Program’s residency seminar and uses that learning to enrich and improve their project.



ROLE OF NPS IN THIS PROJECT:
The NPS will:
1. Provide financial assistance to the Cooperator as specified in the Agreement.  Tuition and stipend for Resident totals $24,300.

2. Designate Stephen P. Cussen as the Agreement Technical Representative (ATR)

3. Designate one or more NPS project representatives (from the Cultural Resources and Interpretation, Education and Volunteers associateships) to mentor Resident. 

4. Fund and facilitate the necessary security background check and work with Resident for successful onboarding to work in federal facility. 

5. Collaboratively assist with Project Tasks 1-5 with information, contacts, and resources. Provide timely and comprehensive review of draft materials.

6. Provide a workstation with appropriate equipment (computer, software, office supplies, telephone).

C. Project Products:  

1. Clearly stated and feasible method and process for creating interpretive products from NHL theme studies.
2. Interpretive products based on one or more of the Latino, AAPI and LGBTQ theme studies. The nature and number of products will be determined collaboratively as the project progresses.

D. Project Schedule:  
The period of performance shall be from January 3, 2016 to September 30, 2017.  
A master schedule for the project denotes the milestones of products (including draft documents), project implementation phases and work periods. This master schedule will be due at the project kick-off meeting.

Draft milestones are as follows. 
January 2016 - notice to proceed, kick-off meeting
May 2016 - selection of student finalized
August 2016 - student presents residency proposal; NPS representatives, PI and Resident meet to finalize details.
September 2016 - task 1
December 2016 - task 2
January 2017 - task 3
April 2017 - task 4
May 2017 - task 5

E. Furnished Property / Other Considerations:
Standard office workstation.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) recognizes competition is not required for a federal financial assistance award and at the same time requires a written justification which explains why competition is not practicable for a single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
505 DM 2.14 stipulates that a single-source federal financial assistance award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.






The National Park Service and Middle Tennessee State University as members of the Southern Appalachian Mountains Cooperative Ecosystem Studies Unit (SA-CESU) network are under a Cooperative Agreement which allows Middle Tennessee State University to participate in specific tasks under task agreements with the National Park Service. 

The National Park Service intends to award a task agreement to Middle Tennessee State University based on the following:   

(4) Unique Qualifications - The Public History Program at Middle Tennessee State University (MTSU) strives to produce graduates who are prepared to meet the rigors of professional practice in historic preservation, public archaeology, museum management, archival management, and oral history. The majority of MTSU’s doctoral students have substantial professional experience working on sites of heritage tourism, including museums and historic buildings and landscapes. Recognizing that professional standards and best practices are constantly evolving, the Public History Program also partners with on- and off-campus centers and organizations to develop short-term and long-term projects that produce tangible public history products. Partners include Stones River National Battlefield and the Tennessee Civil War Heritage Area, which is administered by the MTSU Center for Historic Preservation.  A particularly distinctive and important aspect of the MTSU Program in Public History is that doctoral candidates, who are expected to develop professional skills at the management level, devote the third year of their studies to a professional residency at a host institution, during which time they produce a major work product under the guidance of an experienced mentor.  MTSU doctoral candidates have worked with NPS units previously, demonstrating the unique requirements of the university program as an invaluable complement to filling the NPS mission and providing public benefit.  No other public history Ph.D. program provides the breadth of MTSU and the residency requirement.
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